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This is Our Fifth Strategic Plan

1. 2013-2018 (First Seattle City Light Strategic Plan)
The plan is updated every 2 years:

2015-2020
2017-2022
2019-2024
. 2022-2026 Strategic Plan*
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*2021-2026 plan drafted but not completed due to COVID-19



Guiding our Path — City Light Mission, Vision & Values

Mission Values
Seattle City Light provides our customers with @ Cust First
affordable, reliable and environmentally ustomers Firs

responsible energy services.

Q Environmental Stewardship
Vision

Create a shared energy future by partnering @ Equitable Community Connections
with our customers to meet their energy needs

in whatever way they choose. Operational and Financial Excellence

e Safe and Engaged Employees
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Strategic Plan Business Strategies

@ Improve the Customer Experience

9 Create our Energy Future

e Develop Workforce and Organizational Agility

@ Ensure Future Financial Stewardship and Affordability

o We Power



Improve the Customer Experience

Objective:

Consistently meet customers’ needs by providing employees
opportunities to deliver targeted and responsive solutions.

Success Measures:

+Improvement in customer satisfaction scores as measured by benchmark
scores, industry experts and our own research (e.g., J.D. Power rating and
Seattle City Light longitudinal benchmarking survey)



Improve the Customer Experience

Projects, Initiatives and Activities:

1. Integrate the "Voice of the Customer” into our organizational
culture — Make use of customer research and equip our employees
with the tools, skills and support they need to prioritize customer
needs and make “Customers First” a reality.

2. Strengthen and fix our core customer services — Redesign old processes
to improve service delivery.

3. Expand customer service options — Using the information gathered from our
customers, develop programs and services to meet their individual needs.



Create our Energy Future

Objective:

Build and maintain smart, resilient, flexible, dynamic and reliable
grid infrastructure; prepare for increased integration of
distributed energy resources and increased customer options; and
work to reverse historical inequity and avoid collateral harm to
underserved populations by intentionally prioritizing their needs as we
create our energy future.

Success Measures:

+ Increased load/revenue associated with electrification
+ Penetration of automation on our grid
+ Reduction of emissions in Environmental Justice Communities



Create our Energy Future

Projects, Initiatives and Activities:
1.

Fund and implement the “Utility Next” Portfolio — Deliver new
programs to achieve Seattle’s vision of a clean energy future.

Implement grid modernization roadmap — Prioritize investments
needed to support electrification and increase grid flexibility,
automation, reliability and resiliency.

Implement electrification plans — Develop, offer and implement programs authorized
in the Transportation Electrification Strategic Investment Plan.

Integrate distribution system and resource planning — Integrate and align the
Integrated Resource Plan with other complementary planning efforts.

Demonstrate leadership and collaboration — Lead planning and support
development of long-term regional decarbonization and electrification solutions and
collaborate to ensure capacity and availability of carbon-free generation resources.



Develop Workforce and Organizational Agility

Objective:

Foster an organization that is nimble, adaptable and responsive
and cultivate a workforce empowered to support social justice

Success Measures:

+Workforce development and culture metrics (e.g., diversity, recruitment,
employment, promotion and retention measures, and employee culture survey

results)
+ Development of foundational and equitably distributed resources and training

to do their jobs successfully



Develop Workforce and Organizational Agility

Projects, Initiatives and Activities:

1.

Build an agile workforce — Anticipate new strategic staffing needs,
provide training and development opportunities that prepare
employees for the future, support the culture change needed

for future success, and build a workforce that reflects our community’s
diversity.

Institutionalize organizational change management — Establish a new change
management program to provide consistent structure, standards, training, coaching
and resources. This program will help employees successfully adapt to and master
changes in job functions, business processes, and technology usage.



Ensure Future Financial Stewardship and Affordability

Objective:

Support long-term affordability in Seattle by offering rates that
are transparent, understandable, reasonable, equitable and $
consistent for all customers, including vulnerable populations.

This commitment includes developing a sustainable and predictable
approach to setting rates over time.

Success Measures:

+ Rate path delivered according to Strategic Plan commitments
+ A debt service coverage ratio of 1.8 or higher
+ Capital financed 60% or less by debt



Ensure Future Financial Stewardship and Affordability

Projects, Initiatives and Activities:

1. Control rate increases — Hold rate increases to a trajectory that
resembles inflation. To do this, we will restructure our project $
tracking and improve budget management to drive accountability.
This will allow us to lower labor costs and right-size the capital program.

2. Price services for the future — Building on new technology from advanced meters
and billing system upgrades, City Light will continue to deliver new pricing options
that encourage decarbonization and grid flexibility while also helping residents and
businesses manage their energy costs.



We Power

Objective:

Even as we prepare for the future, City Light will continue to

advance our mission of providing our customers with affordable,
reliable and environmentally responsible energy services. We will
prioritize diversity, equity and inclusion in all that we do and will

actively manage and mitigate the constraints, risks and uncertainty of operating
in a COVID-adjusted environment.

Success Measures

+ Operational dashboards will be developed for each line of business. These will

facilitate data-driven discussions, decisions and actions around our core
business functions.



Rate Path
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Compare Strategic Plan Rate Increases

2019 2020 2021 2022 2023 2024 2025 2026 AVG
2019-2024 Strategic Plan 5.8% 5.4% 3.6% 39% 4.0% 4.2% 4.5%

2022-2026 Strategic Plan 3.0% 3.9% 3.8% 3.8% 3.0% 3.0% 3.5%

[ |

Approved by Seattle City Council in March 2021

A 3.0% increase taking effect April 1, 2021 was approved to offset RSA surcharges which were lifted concurrently.
The net impact for customers is rates for 2021 that are unchanged from 2020 levels.

A 3.9% increase was also approved for implementation on January 1, 2022. Note, an upcoming BPA Passthrough rate
adjustment (s expected to offset a portion of this increase — utility staff estimate the net increase will be ~2.4%.
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THANK YOU
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SCL_StrategicPlan@seattle.gov





