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A New Facility Master Plan

 Comprehensive Master Plan for all Academic Facilities

 Based on replacing or renovating aging infrastructure in the 

urban core, rather than expanding capacity

 Encourages flexibility in planning to allow for continuing 

adaptation to changing academic methodologies

 Provides updated tools and guidelines to ensure that schools 

are state of the art 21st century learning environments

 Living Document – will require periodic updates to reflect 

significant changes over the lifespan of the plan, including 

updated enrollment projections, changes in technology, and 

academic delivery models
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Facilities Master Plan developed 2000-2002

 Originally envisioned as a 7 Segment plan to be 

executed over a 15 year timeframe

 Originally incorporated 130 Replacement or Renovated 

Schools to serve a population of 65,397 students

 Warm, Safe, & Dry program initiated to repair aging 

HVAC systems and roofs for existing school facilities

 Address educational adequacy to ensure facilities can 

support 21st century learning for all students

 Relieve over-crowding where it exists and eliminate use 

of modular classroom facilities

 Renovation of historically significant facilities

 Address ADA accessibility throughout the district’s 

school facilities

Partnership with Ohio School Facilities 

Commission (OSFC)

 30% funded from OSFC through the Accelerated

Urban Program (Senate Bill 272, FY2000)
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Guidelines for Twenty-First Century Schools

Academic Plan
 Safe, healthy & supportive learning environment

 Space for special needs programs 

 Flexible design to meet changing academic needs

 Raise all buildings to same standard

 Repair or replace buildings in worst condition first

Facilities
 Capacity based on enrollment projections & 

development trends

 Designs compatible with neighborhoods

 State of the art systems for voice, video & data

 Facilities designed for energy & operating efficiency

 Retain some buildings for swing space

Community
 Schools as community centers

 Preservation of historic school buildings

 Collaborative planning with community involvement

 Community outreach program 

Community

Academic

Plan

Facilities
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Project Planning Teams (PPT) 

 Parents, students, staff and the community 

will be included in developing school plans

 Partnerships with the city, non-profits, and 

community groups will be sought to 

cooperatively plan shared facilities

 Develop a two way communication plan to 

provide project information to the community

 New school buildings will be compatible and 

consistent with surrounding neighborhoods

 School buildings should express community 

pride and the value of education

 School designs will be flexible to 

accommodate future changes in curriculum, 

technology, or enrollment

 Coordinate with the city of Columbus in 

planning infrastructure improvements near 

schools
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Neighborhood School Development 

Partnership (NSDP) 

 External Accountability Panel chartered 

in December 2002

 Fiscal accountability assured with close 

oversight, periodic audits and reports to 

the community

 Design firms selected through a 

qualifications based selection (QBS) 

process

 Design review of each project

 Construction contractors selected 

through a public, competitive, bid 

process
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Educational Vision for School Facilities 

 School buildings must accommodate program needs including science, performing & 

visual arts, and physical education as well as spaces for counselors, tutors and parents

 Provide tutor rooms, extended learning areas, conference rooms, and other spaces 

that support individualized instruction

 Dedicated gymnasium separate from the cafeteria will be provided

 Include state of the art systems to 

deliver audio, visual, 

communications, and data to every 

space

 The buildings must be accessible to 

people with disabilities in accordance 

with the Americans with Disabilities 

Act

 Schools should be used as 

community centers, accommodate 

extended daily use, weekend use, 

and year round use

 Building systems should be designed 

to meet high indoor air quality 

standards
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Planning Assumptions for School Facilities 

 District-wide capacity will be based on 10 year enrollment 

projections and development trends of the city

 Capacity may be met by constructing new schools, 

consolidating buildings, reopening buildings, changing 

use, adjusting attendance area boundaries and limiting 

enrollments

 The Ohio School Facilities Commission (OSFC) design 

guidelines will be the basis of design

 Space for special education programs will be provided 

throughout the district

 Minimum school size will be 350 students as dictated by 

OSFC

 Elementary schools will accommodate all day 

kindergarten

 Classrooms for pre-kindergarten will be addressed on a 

school by school basis

 The district will retain historic school buildings that can be 

renovated to meet 21st century educational standards
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Evolution of the Facilities Master Plan since 2002

 Student Enrollment decline from over 65,000 in 2002 to 

approximately 50,300 in 2018

 Closure or consolidation of over 40 school facilities since 2002

 2008 - Reduction in plan to 

116 replacement or 

renovated schools 

(reduced from 130 in 2002) 

 2016 - Comprehensive 

review of the original 

Facilities Master Plan 

results in recommendation 

to replace or renovate 111 

schools (reduced from 116 

in 2008) 
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Major District Changes since 2002

 New and Innovative Academic Initiatives

 International High School

 STEM Academies

 Gender Specific Boys & Girls Middle Schools

 Global Academy

 Gifted Academy

 Dedicated Early Childhood Learning Center

 Increase in Career Technical Programming

 Increased Adult Education Opportunities

 Upgraded science classrooms & labs

 Increase in need for space to support exceptionalities, including 

students with special needs and English language learners 
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Facilities Master Plan 2002 - 2016
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Work Completed – Segment 1

 Twenty (20) projects

 Fifteen (15) elementary schools 

(1 historic renovation)

 Two (2) middle schools

 Three (3) high schools

 One alternative high school 

 One historic renovation (Ft. 

Hayes)

 One renovated & expanded 

Career Center (Ft. Hayes)
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Work Completed – Warm, Safe & Dry

 Forty-two (42) projects to maintain buildings in a warm, safe & 

dry condition until Renovation or Replacement occurs in later 

Segments 

 Twenty-Three (23) roof replacement and masonry repair 

projects

 Nineteen (19) boiler replacement projects

Locally Funded Initiatives (LFI)

 Food Service Building Upgrades

 Central Technology Upgrades

 Athletic Facilities at high schools

 Renovations to auditoriums

 Property Acquisition

 Security Upgrades
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Work Completed – Segment 2

 Fifteen (15) projects

 Nine (9) elementary schools 

(3 historic renovations)

 One (1) middle schools

 Two (2) Pk-8 school (1 historic 

renovation)

 One (1) Pk-12 school 

 Two (2) high schools (both 

historic renovations)
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Work Completed – Segment 3

 Eleven (11) projects

 Eight (8) elementary schools 

 1 historic renovation

 2 language immersions 

programs

 One (1) K-8 school

 One (1) 7-12 school (historic 

renovation)

 One (1) 6-12 school (Special 

Needs)

 USGBC LEED certification
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Completed Facilities Master Plan Work

 Bond Issue for Segments 1 & 2 

approved in November 2002 –

total investment of $514M 

($392M local share)

 Bond Issue for Segment 3 

approved in November 2008 –

total investment of $180M 

($123M local share)

 Future Segments will require 

additional source of local 

funding…
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2016 Facility Master Plan Revision - Academic Legacy Facilities
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Columbus City Schools Historical Enrollment

Columbus City Schools Projected Enrollment

Enrollment Projections
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Growth / Decline – School Age Population by Census Tract 
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2016 Facilities Master Plan 

Recommendations – Immediate

 South Planning Area

 Close Siebert ES

 East Planning Area

 Close Broadleigh ES

 Northwest Planning Area

 Align Oakland Park ES to 

Ridgeview MS

 West Planning Area

 Re-align Sullivant ES from 

Starling K8 to Hilltonia MS
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2016 Facilities Master Plan Recommendations - Phased

 Northeast Planning Area - Close Valley Forge ES 

 Return PK-6 / 7-12 grade band feeders to traditional Elementary 

(PK-5), Middle (6-8), and High (9-12) grade bands

 South (requires building new Middle School)

 Linden-McKinley (requires building new middle school)

 Build new MS to feed Beechcroft HS 

 Expand Gifted Academy from grades 3-8 to K-12

 Expand Boys & Girls MS from grades 6-8 to PK-8

 Co-locate Columbus International with Global Academy and 

convert to grades 9-12

 Convert feeder ES from grades PK-6 to PK-8

 Replace Hubbard Mastery at Everett site (close Hubbard 

building)
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Questions ?


