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Forward Looking Statements and Non‐GAAP Financial Measures

Statements and information in this presentation that are not historical are forward-looking statements within the meaning of the Private 
Securities Litigation Reform Act of 1995 and are made pursuant to the “safe harbor” provisions of such Act.

Forward-looking statements include, but are not limited to, statements regarding our outlook, guidance, expectations, beliefs, hopes,
intentions and strategies. These statements are subject to a number of risks, uncertainties, assumptions and other factors. All forward-
looking statements are based on information available to us at the time the statements are made. We undertake no obligation to update
any forward-looking statements, whether as a result of new information, future events or otherwise, except as required by law.

You should not place undue reliance on our forward-looking statements. Actual events or results may differ materially from those 
expressed or implied in the forward-looking statements. The risks, uncertainties, assumptions and other factors that could cause actual 
events or results to differ from the events or results predicted or implied by our forward-looking statements include the factors disclosed 
under the captions “Risk Factors” and “Management’s Discussion and Analysis of Financial Condition and Results of Operations” in our
Annual Report on Form 10-K for the year ended December 31, 2020 and in our subsequent Quarterly Reports on Form 10-Q. These reports
are available on our investor relations website at lkqcorp.com and on the SEC website at sec.gov.

This presentation contains non-GAAP financial measures. Included with this presentation is a reconciliation of each non-GAAP
financial measure with the most directly comparable financial measure calculated in accordance with GAAP.
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Mission Statement

To be the leading global value‐added
distributor of vehicle parts and accessories

by offering our customers the most
comprehensive, available and cost effective
selection of part solutions while building

strong partnerships with our employees and
the communities in which we operate
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Today’s Agenda

LKQ Today

LKQ’s Strategy to Drive Shareholder Value

Engaged Board with Strong Governance Practices

LKQ Business Overview

Concluding Remarks
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LKQ’s Evolution

OtherSpecialtyEuropean
Operations

Self Service Parts
North America

Aftermarket
North America

Recycled Products
North America

40% North 
America 

LKQ has grown from a North American collision operation to a globally diversified aftermarket distributor

Total Revenue
$12.9 billion

2003 2007 2011 Q3’ 21 TTM

Total Revenue
$3.27 billion

Total Revenue
$1.11 billion

Total Revenue
$328 million

Wholesale
Salvage

1998 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 20182014 201720162015 2019

Keystone/
PaintSelf Serve Remanufactured

US
Europe‐Sator Europe‐Rhiag

Heavy DutyRefurbished
Wheels Europe‐ECP Keystone/

Specialty
Europe –

Stahlgruber
Aftermarket
Collision

Services

2020
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$347 $465 
$798 

$1,271 $1,229 

2017 2018 2019 2020 YTD 2021

 LKQ is a global distributor of vehicle products, including replacement parts, 
components and systems used in repair and maintenance of vehicles and 
specialty products and accessories

 Founded in 1998 through a combination of wholesale recycled products 
businesses, which subsequently expanded through organic growth and 
~280 acquisitions of aftermarket, recycled, refurbished and remanufactured 
product suppliers

 Customers are primarily wholesale collision and mechanical DIFM shops
 Organized into three reportable segments: North America, Europe and 
Specialty

 ~1,600 facilities, including roughly 530 in the U.S. and 1,060 in over 25 other 
countries with ~45,000 employees (18,000 in North America)

1) Represents Parts and Services organic growth.
2) Segment EBITDA reflects continuing operations only. It is a non‐GAAP measure. 
3) Free cash flow amount only includes free cash flow generated by continuing operations and is defined as cash flow from operations less capital expenditures. It is a non‐GAAP measure.
4) Reflects YTD 2021, which represents the period through 9/30/2021

Revenue ($mm)

Organic
Growth(1) 4.1% 4.4% 0.3%

Segment EBITDA(2) ($mm)

EBITDA Margin
11.5% 10.5% 10.6%

Free Cash Flow(3) ($mm)

Company Overview Financial Performance 

Revenue by Segment (4)

(7.6%)

11.8%

Overview of LKQ

Specialty

39.2%
North America

14.7%

Europe
46.1%

$9,737 
$11,877 $12,506 $11,629 $9,903 

2017 2018 2019 2020 YTD 2021

$1,117 $1,251 $1,328 $1,369 $1,428 

2017 2018 2019 2020 YTD 2021

14.4%

8.3%

(4)

(4)

(4)
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Key Priorities

Cash Flow Generation

Talent Acquisition

Profitable Growth

European Integration 
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Aligning Corporate Strategy and Financial Policy

Strategy

Incentives

Capital Allocation

Balance Sheet

Consolidation Focus
(1998 – 2018)

Operational Excellence
(2019 – Future)

•Professionalize alternative collision part 
market in North America and develop scale 
across Salvage and Aftermarket

•Assemble pan‐European IAM focused 
mechanical part distributor in fragmented 
market 

• Incentivize organic and inorganic growth 
with scale being the primary objective

•Using acquisitions to build scale in 
fragmented markets across North America 
and Europe

•Flexible balance sheet with capacity to fund 
acquisitions and pre‐payable with cash flow

•Be the leading distributor for collision parts 
in North America and mechanical parts in 
Europe 

•Organically take market share through 
leading inventory availability, service 
reliability and customer service

• Incentivize operational efficiency through 
organic growth, accretive margins, and 
judicious working capital management

•Utilize Free Cash Flow for highest return 
investments available. Focus on organic 
investments, tuck‐ins, share repurchases and 
dividends

•Moderate leverage to support organic 
investment and long‐term equity returns 

8



Q3 2021 Highlights

(1) References to diluted EPS reflect amounts from continuing operations attributable to LKQ stockholders
(2) Net leverage per bank covenants is defined as Net Debt/EBITDA. See the definitions of Net Debt and EBITDA in the credit agreement filed with the SEC for further details

• Strong quarterly EPS, Segment EBITDA, and free cash flow

• Total revenue growth of 8.2%; organic revenue growth for parts and services of 4.0%; year‐over‐year increases in scrap 
steel and precious metals prices generated 45.1% of organic growth for other revenue

• Solid margin performance in all three segments despite inflationary and supply chain pressures

• Europe achieved Segment EBITDA margin of 11.5% compared to 9.2% in Q3 2020

• Diluted EPS(1) of $0.96 vs. $0.64 (50% increase); Adjusted Diluted EPS of $1.02 vs. $0.75 (36% increase)

• Strong operating cash conversion; generated $429 million in operating cash flows in Q3 2021 and free cash flow of $384 
million; YTD free cash flow of $1,229 million

• Net leverage declined to 1.1x EBITDA(2) as of September 30, 2021; paid down $23 million in debt in Q3

• Invested $219 million in share repurchase program; bought back 4.3 million shares

• Board of Directors authorized a $1 billion increase (total program authorization of $2 billion) and two year extension to 
the share repurchase program through October 25, 2024

• Full year outlook raised

• Announced inaugural quarterly dividend of $0.25 per share
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Sustained OpEx Savings

Note: In the chart above the sum of the individual percentages may not equal the total due to rounding
(1) Delivery costs include freight, vehicle & fuel expenses. Within delivery expenses, increasing freight and fuel prices are being offset by our cost reduction programs, including route optimization

Personnel

Delivery(1)

Facilities

Other

Significant sustained savings from headcount actions, route optimization & other cost reduction efforts

28.3% 28.3%
26.7%
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Demand Impact
Organic Parts & Services Revenue Change (Per Day)

Growth rates slowed relative to Q2 2021 as the comparable prior periods were less impacted by COVID; 
continued recovery towards 2019 levels

Columns reflect the YOY organic parts and services revenue change per day.   11

(16.6)%

(1.0)%

(5.0)%

(16.6)%
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(1) The sum of the individual revenue change components may not equal the total percentage due to rounding 
(2) Constant currency is a non‐GAAP financial measure. Refer to Appendix 1 for constant currency reconciliation

Revenue Changes by Source:

Organic
Acquisition and 
Divestiture Foreign Exchange Total(1)

North America 5.9% 0.6% 0.4% 6.9%
Europe 0.1% (0.0)% 2.6% 2.7%
Specialty 13.7% 2.1% 0.6% 16.4%
Parts and Services 4.0% 0.5% 1.5% 6.1%
Other Revenue 45.1% 0.1% 0.1% 45.3%
Total 6.2% 0.5% 1.5% 8.2%

Q3 2021 Revenue

Components of Revenue
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• Organic revenue for parts and services increased 4.0%

• North America organic revenue for parts and services increased 5.9%; primarily driven by pricing and growth from recycled and remanufactured major 
mechanical parts. Collision parts were flat year‐over‐year despite improving mobility statistics due to the availability constraints from aftermarket parts 
caused by current year supply chain issues

• Europe organic revenue for parts and services increased 0.1%. The flat overall growth rate is attributable to a relatively strong comparable period with pent 
up demand coming out of the 2020 lockdown period. Revenue growth year‐over‐year in Central and Eastern Europe and Germany were offset by softness in 
our Italian business. 

• Favorable F/X impact on European parts and services revenue of $39 million; European constant currency parts and services revenue increased 0.1%(2)

• Specialty organic revenue for parts and services increased 13.7%; largely due to strong demand across all product lines and channels

• Other organic revenue increased 45.1%, as scrap steel prices and precious metals prices increased compared to the prior year



• Operating cash flows:
▪ Operating cash flows of $1,362 million represent a 20% increase of $227 million year‐over‐year owing to cash inflows from higher operating income and accounts payable partially offset by 

inventory and receivables

• Investing cash flows:
▪ Capex of $133 million vs. $110 million in 2020; up 21% year‐over‐year driven by moderated capital spending in 2020

• Financing cash flows:
▪ $370 million of net repayments on our borrowings includes the impact of the early‐redemption of the €750 million senior notes due 2026 on April 1, 2021
▪ $89 million to settle foreign currency forward contracts, including a cross currency swap

2021 Capital Allocation 

($ in millions)

$403

Beginning Cash
12/31/20

Ending Cash
9/30/21

Operating Cash
Flows

Capex Share 
Repurchases

Derivative 
Settlement

Acquisitions Other Investing
and Financing
Activity, net

FXNet Repayments
of

Credit Facilities 
and Other Debt
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Operating Cash Flow and Free Cash Flow*

Note: FCF amounts only include FCF generated by continuing operations
* Free Cash Flow is a non‐GAAP measure. Refer to Appendix 6 for Free Cash Flow reconciliation
** EBITDA is a non‐GAAP measure. Refer to Appendix 3 for EBITDA reconciliation

42%

($ in millions)

86%
98%

66%

42%
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Leverage & Liquidity

Effective borrowing rate for Q3 2021 was 2.6% (2)

Total 
Capacity(1)

($ in millions)

1.9x

(1) Total capacity includes our term loan (repaid in full during Q2 2021) and revolving credit facilities
(2) Approximately 38% of our borrowings at September 30, 2021 are at a fixed interest rate
* Net debt is a non‐GAAP financial measure. Refer to Appendix 8 for Net Debt reconciliation
** Net leverage per bank covenants is defined as Net Debt/EBITDA. See the definitions of Net Debt and EBITDA in the credit agreement filed with the SEC for further details

($ in millions)

1.1x

$2,399

$3,474

$3,150

$2,897
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Outlook 2021 
(effective only on the date issued: October 28, 2021)

(1)  Our outlook for the full year 2021 is based on current conditions and recent trends, and it assumes current U.S. federal legislation remains unchanged, exchange rates for the Canadian dollar, euro and pound sterling and the price of scrap and precious
metals hold near recent levels. Our outlook is also based on management’s current expectations regarding the recovery from the coronavirus outbreak. Changes in these conditions may impact our ability to achieve the estimates. Adjusted figures exclude 
(to the extent applicable) the impact of restructuring and acquisition related expenses; amortization expense related to acquired intangibles; excess tax benefits and deficiencies from stock‐based payments; losses on debt extinguishment; impairment 
charges; and gains and losses related to acquisitions or divestitures (including changes in the fair value of contingent consideration liabilities). Outlook for 2021 includes a global effective tax rate of 25.75%. LKQ has no obligation to update this outlook.
(2)  All actual and outlook figures are for continuing operations with the exception of Free Cash Flow.
(3)  Adjusted net income and Adjusted Diluted EPS are non‐GAAP measures. See Appendix 5 for reconciliation of forecasted adjusted Net income and forecasted adjusted diluted EPS attributable to LKQ stockholders 
(4)  Free Cash Flow is a non‐GAAP measure. Refer to Appendix 6 for Free Cash Flow reconciliation

2021 outlook(1):

• Diluted EPS attributable to LKQ stockholders in the range of $3.48 to $3.58

• Adjusted diluted EPS attributable to LKQ stockholders in the range of $3.78 to $3.88(2)(3)

• Free cash flow in the range of $1.15 billion to $1.30 billion(4)

• Full year 2021 Segment EBITDA margin targets for Europe provided at the September 10, 2020 investor day updated to a range of
9.8% to 10.3%
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Liquidity as of September 30, 2021

Credit Rating •   Rated Ba1 / BB+ by Moody's and S&P, respectively, and S&P upgraded to 'positive outlook' on August 5, 2021
•   Rated BBB‐ (investment grade) by Fitch (initiated in May 2021)

Debt Structure
•   Fixed Interest Rate Bonds: €750 million ($869 million) in aggregate due in 2024 and 2028
•   Variable Interest Rate Credit Facility Borrowings: $1.4 billion
•   Other Debt (capital leases, local lines of credit): $87 million

Maturities •   Current maturities: $37 million; No significant maturities until January 2024

Financial Covenants(1)

•   Credit Facility maximum leverage ratio covenant: 4.25x (steps down to 4.0x by December 31, 2021)
     o   Net debt to EBITDA as of September 30, 2021: 1.1x
•   Credit Facility minimum interest expense coverage ratio: 3.0x
     o   EBITDA to interest expense as of September 30, 2021: 24.4x
•   Euro Notes do not include financial maintenance covenants

Liquidity
•   Cash on balance sheet of $403 million
•   $3.15 billion revolving credit facility: $1.64 billion available
•   Total Available Liquidity: $2.04 billion

Cash Flows •   2021 operating cash flow of $1.4 billion; 2021 free cash flow(2) of $1.2 billion

(1) See the definition of Net Debt, interest expense and EBITDA in the credit agreement filed with the SEC for further details
(2) Free Cash Flow is a non‐GAAP measure. Refer to Appendix 6 for Free Cash Flow reconciliation17
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(3)

Financial Overview

13.7% 12.7% 13.7%
16.8%

19.3%

2017 2018 2019 2020 YTD 2021

% Segment EBITDA Margin

5.7% 0.9% (12.9)%

Organic Growth (1), (2)

4.7%

8.8% 8.1% 7.8% 7.8%
10.6%

2017 2018 2019 2020 YTD 2021

% Segment EBITDA Margin

* ** *
*

10.9% 11.4% 11.0% 10.8%
13.2%

2017 2018 2019 2020 YTD 2021
% Segment EBITDA Margin

**

LKQ’s Operating Segments Demonstrate Attractive 
Growth and Margin Profiles

N
or
th
 A
m
er
ic
a

Eu
ro
pe

Sp
ec
ia
lty

Organic Growth

5.3% 2.9% 0.1%

4.7% 4.6% (0.7%)

Organic Growth

 Collision
 Aftermarket automotive products
 Automotive glass distribution
 Recycled & Refurbished

 Mechanical 
 Recycled engines & transmissions
 Remanufactured engines & transmissions

 Mechanical
 900,000+ unique SKUs
 Brakes, filters, hoses, belts, etc.

 Collision
 Aftermarket (UK) & Recycled (Sweden)

 Performance products
 Appearance & accessories
 RV, trailer & other
 Specialty wheels & tires

Product Overview

(1) Organic growth represents year over year change of Parts and Services organic growth. 
(2) YTD 2021 represents period through 9/30/2021
(3) 2019 Europe Segment EBITDA margin includes 20 basis points negative impact from transformation costs. 2020 Europe Segment EBITDA margin includes 20 basis points negative impact from transformation costs. 

2021 YTD Europe Segment EBITDA margin includes 20 basis points negative impact from transformation costs. 

(6.1%)

3.0%

(1) (2)

(1) (2)

6.3%

24.6%
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(1) (2)
(3)

(3)



• Highly fragmented space

• Nationwide coverage

• Industry leading fill‐rates
Distribution & Wholesale North AmericaFootprint

LKQ North America wins with industry leading fill‐rates, strong value 
proposition and strategic partnerships

Top 3 MSO’s increase market share

Note: Data represents US Automotive Insurance Providers.
Source: “Auto Insurance Report”  Brian Sullivan, Editor.

High Fulfillment Rates Value Proposition

Strong Relationships with Top Insurance Carriers Partnering with National Multi‐Shop Operators (MSO)

66.7%

33.3%

Defined
Supply

Agreements

Carrier
Partners

AFM Salvage

Competition 65% 25%

LKQ 88% 70%

2011 Chevrolet 
Equinox
Hood

2017 Nissan Altima
Headlamp

2014 GMC 
Sierra 1500

Transmission
New OEM $720 $470 $2,940

Remanufactured N/A N/A  $2,304 

Recycled OEM $468 $341 $1,730

New A/M $612 $400 N/A 

Competitor $6021 $3351 $2,2502

Average Savings to OE 25% 21%  31%

1)Aftermarket competitor.      2)Remanufactured competitor.

201920182017

15.1%
12.6% 14.3%

250 BPs

Source: LKQ Analysis, Romans Group LLC.

(1) Data as of  September 2020. 20



Collision Products, a $17 Billion Industry in the US

Source:  CCC Information Services – Crash Course 2020.

Repair Shop
New OEM 

Manufacturers
61%

Aftermarket
21%

Recycled OEM
11%

Refurbished & Optional 
OE Products

7%

Insurance Companies 
(Indirect Customers)

Alternative parts = 39% of parts costs
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Diagnostics, calibration and sublet repairs offering 

850

1,100

2019 2022F

+9.0%

US Market for Diagnostics, Calibration and Complex 
Sublet Repairs in $M

CAGR

Diagnostic and Repair Services 

Collision Shop Customers Sublet Complex Tasks

22



Electrification of parts

New Categories of Service Parts For Electrified Vehicles
Electric Battery 
Coolant Pump

Electric Turbo 
Chargers

Electric Main 
Coolant Pump

Electric Battery 
Cooling Fan

Electric Drive Motor 
Inverter Cooler

Electric Motor 
Transmission Stator

Hybrid Safety 
Service Plug

Electric A/C 
Compressor

5.0x

1.0x

6.0x

2.0x

4.0x

3.0x

7.0x

A/C 
Compressors

Coolant 
Pumps

Price Premium Multiple 
Range of Hybrid to ICE 

Components

Nickel Metal Hydride 
Battery Remanufacturing

23



Electrification of parts: LKQ ATK Reman expansion into installation 
services

Nickel Metal Hydride (NiMH) 
Battery Sourcing

Green Bean: NiMH Battery 
Reconditioning and Installation

Well‐Positioned to Take Advantage 
of Future Li‐Ion Growth

Unmatched 
Supply of 
Cores

8+ yrs of age US BEV VIO

20
21

61

20
22

20
24

20
23

20
25

20
30

20
26

20
29

20
27

20
28

95
152

212
290

457

587

718

1,011

1,493

+42.7%

• Proprietary technology for hybrid battery 
reconditioning

• Battery installations at customer‐preferred location

• Covering hybrid vehicles manufactured by Toyota, 
Honda, General Motors, Lexus, and Nissan

• Strong platform for Li‐Ion BEVs

NiMH – Nickel Metal Hydrite Battery Chemistry
Li-Ion – Lithium Ion battery chemistry

BEV – Battery Electric Vehicle
VIO – Vehicles in Operation24



Segment Overview: The Market Leader in Europe

1) Includes countries where LKQ operates via companies with minority shares. All other figures exclude LKQ minority investments.
2) Source: Competitor filings and LKQ management estimate.

#1 Market Position in Top 6 Markets2
$5.5 B

Revenue 2020

20
# countries 

we operate in1

> 900,000
Unique SKUs

~ 1,000 
Locations

UK & ROI
Netherlands, Belgium, and France
Italy and Switzerland
Germany and Austria
Central and Eastern Europe
Scandinavia Germany United Kingdom

Italy Czech Republic

Netherlands Belgium
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Key Facts

2020 Sales:
Employees:
Customers:
Suppliers:
Stocking SKUs:
Locations:

~$1.5B
2,500+
20,000+
1,000+
185,000+
7 DCs
38 Cross Docks
9 Call Centers
2 Manufacturing

Financial Performance
$ in M

#1

• Distributor in Specialty Aftermarket
• Distributor in RV Aftermarket
• Manufacturer Off‐Road Recovery Equipment

Specialty Overview: Focused on Profitable Growth

Significant Acquisitions since 2014:
• Stag Parkway Inc
• The Coast Distribution System Inc
• Warn Industries

$1,500

$0

10%

$500

$1,000 8%

12%

6%

4%

0%

2%

20192014 20162015 2017 2018 2020

Sales EBITDA EBITDA %

Sales CAGR : 10.4% EBITDA CAGR: 11.2%
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LKQ’s Plan to Drive Shareholder Value

Share gains in existing markets
Greenfield / brownfield expansion projects (warehouse capacity and dismantling facilities)
Consolidation within existing markets through the acquisition of smaller businesses 
Additional market penetration

Focused capital allocation strategy enabling organic growth, de‐levering & returning capital to shareholders

Enhanced European 
simplification through 

“1 LKQ Europe”

Continued growth and 
profitability in North 
America segment

Focused capital 
allocation strategy

Driving further growth 
and profitability in 
Specialty segment

Expansion into new markets mostly complete
Euro Car Parts (United Kingdom & ROI)
Sator (Benelux & France)
Rhiag (Italy & 9 other European countries)
Stahlgruber (Germany & Eastern Europe)

Plan to integrate & drive margins

Higher penetration of proprietary & exclusive brands
Pursue “marquee brands” within existing markets (e.g. Warn) 
OE warranty programs
Facility & warehouse integration
Pursue additional value‐added services through technology 
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1 LKQ Europe Program

20 
Different 
Countries

Maintain Strong 
Entrepreneurial Culture

Improved Customer 
Experience….

… In the Hands of 
Local Managers

Rationalized Product Portfolio

LKQ Europe Headquarters

Multiple ERP, 
financial, E‐mail, 
Phone  systems… Transformation

… And Fragmented Procurement and 
Product Management

Common ERP Platform
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Confident in Achieving Our Committed Performance

1.9%
0.1%0.2%

7.8%

0.6% ‐0.3%

Incremental 
Transformation Costs

9.5%

Expected 2021 Segment 
EBITDA Margin3

Forecasted 
2019 Segment 
EBITDA Margin2

Key Initiatives Organic GrowthAsset Rationalization

8.3%

2.2% 0.3% 11.1%

Potential Incremental Range Expected Segment EBITDA Margin / Impact

‐0.5%

1) Numbers may not foot due to rounding.
2) Includes 30 bps negative impact from transformation costs.

3) Includes 60‐80 bps negative impact from transformation costs.
4) Includes 25 bps negative impact from transformation costs.

5)    Includes 55‐65 bps negative impact from transformation costs.

September 2019
LKQE Segment 
EBITDA Margin 

Bridge1

September 2020
LKQE Segment 
EBITDA Margin 

Bridge1

1.6%

Incremental 
Transformation Costs

Asset Rationalization Expected 2021 Segment 
EBITDA Margin5, 6

2019 Segment 
EBITDA Margin4

Key Initiatives

0.1%

Organic Growth 
/ Covid Impact

9.2%
7.8%

2.1% 0.3% 0.4% 10.3%‐0.3%

‐0.4%0.1%

6)    As announced October 28, 2021, low end of range was updated to 9.8%.
.

(6)
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Multiple Lever to Drive North American Results

Organic revenue & EBITDA improvement from initiatives

Organic
Revenue 
Growth

Margin 
Improvement

Operating 
Leverage

 Favorable collision tailwinds
 Expansion of product offerings
 Monitoring opportunity of ADAS and EV

 Further optimizing aftermarket and pricing
 Salvage product pricing
 Continual improvement on our salvage procurement
 Compensation tied more closely to margin and Free Cash 
Flow improvement

 Mitigate rising freight
 Roadnet – Phase 2
 Increased use of our centralized back office operations
 Heavy focus on employee retention & talent recruitment

Collision & Mechanical

Aftermarket Salvage Glass Paint (PBE)

Key Initiatives A Great Stable of Brands

#1 Provider of:
 Recycled & aftermarket collision parts
 Recycled & remanufactured engines and transmissions
 Wholesale auto replacement glass
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Market leading management team poised to deliver

New
Product Lines

 New product lines through the same distribution (target 
$25M/year)

 New products within existing lines
 New services

New
Customers

 New customers (Jobbers, Dealers, Retailers, Installers), 
existing markets

 New customers in adjacent space markets (e.g. 
Trailering, Hard Parts)

Increased 
Customer 
Penetration

 Drive new and existing lines into new and existing 
customers (e.g. selling crossover truck accessory 
products to RV Dealers)

Company / 
Exclusive Brands

 Pursue a greater percentage of business with 
proprietary products

Lead the Industry 
in On‐Line

Selling Fulfillment

 The best solution to drop ship selling
 Drive new Parts Via program (click to mortar)

Key Initiatives A Great Stable of Brands

Leading Brands and Multiple Levers to Drive Strong Specialty Growth
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Financial Policy to Enhance Shareholder Value

Focus on Free 
Cash Flow Generation

 Target organic growth greater than market comps
 Achieve 1 LKQ Europe program and NA margin expansion
 Convert high levels of EBITDA to Free Cash Flow with a focus on trade working capital efficiencies

Maintain Optimal 
Leverage

 Targeting investment grade metrics through EBITDA growth and further de‐levering
 Maintain net leverage less than 2.0x Adj. EBITDA
 Strong FCF generation will enable significant annual capital deployment

Deploy Capital into 
Highest Return 
Opportunities

 Organic Investments: Fund high‐ROIC projects that contribute to organic growth and margin expansion (e.g. 
Benelux Distribution Facility)

 Acquisitions: Focused on tuck‐in acquisitions with significant synergies or critical capabilities. Do not expect 
large M&A.  Returns tested against share repurchases

 Share Repurchases: Acquire LKQ shares when available below long‐term intrinsic value.  Currently believe 
LKQ’s share represent an attractive opportunity to deploy capital.

Maintain Appropriate 
Liquidity

 Maintain liquidity to enable LKQ to invest through a market cycle
 Current liquidity of $2.04B as of 09/30/2021 through cash and available revolver capacity. In mid‐term, reduce 

available liquidity by amending Credit Facility and partial terming out
 No significant debt maturities until 2024
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Independent 
Leadership & 
Oversight

 LKQ is governed by 11‐member board of directors, 9 of whom are independent directors under NASDAQ guidelines

 Separate Chairman / CEO roles

Continued Focus 
on Board 

Refreshment

Ongoing process to refresh and strengthen board composition with shareholder input; 6 new independent directors added in the past 3 
years

The average tenure of board is ~6.5 years

Appointed Patrick Berard and Xavier Urbain to its Board of Directors in 2019, and Jake Welch in 2020, as part of the Board’s ongoing 
refreshment process

Structured to 
Empower 

Shareholder 
Rights

Annual election of directors

Majority voting standard (plurality carve‐out voting standard only in contested elections)

Proxy access provision

No poison pill in place

Corporate Governance Highlights
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LKQ’s Directors are Well Equipped to Drive Shareholder Value Creation

Director
Executive 
Leadership

Automotive 
Industry

Digital 
Technology Operations

Treasury/
Capital Allocation/

Corporate 
Development

Finance/
Accounting/Audi

ting

Government 
Relations/
Regulatory

Human Capital 
Management/Com

pensation
Corporate 
Governance

Europe / Other 
Experience

Supply Chain/
Logistics

Risk Assessment 
and Management

Investor 
Relations

Dominick Zarcone         

Joseph Holsten           

Patrick Berard          

Meg Divitto        

Robert Hanser         

Blythe McGarvie         

John Mendel        

Jody Miller        

Guhan Subramanian    

Xavier Urbain          

Jacob Welch       

36



Photo Name Years on 
Board Age Relevant Experience Key Skills Independent

Joseph Holsten 22 69 Former CEO of LKQ  Unparalleled knowledge of LKQ business and industry

Dominick Zarcone 4 63 President and CEO   Extensive finance experience

Patrick Berard 2 68 CEO and Director of Rexel Group  Variety of leadership positions in European distribution 
businesses 

Meg Divitto 3 50 General Motors/Motorola/IBM  Expertise in automotive technology  

Robert Hanser 6 68 Robert Bosch GmbH  Extensive European automotive aftermarket experience 

Blythe McGarvie 9 64 Bic CFO/Harvard Business School professor   CPA with experience in European operations  

John Mendel 3 67
American Honda Motor Company Automotive 

Division/Mazda/Ford  Knowledge on automotive industry 

Jody Miller 3 63 Board member TRW/CEO of Business Talent Group  Diverse technology, automotive, and Board experience 

Guhan Subramanian 8 51
Professor at both Harvard Business School and Harvard Law 

School
 Knowledge on corporate governance and Board of Directors 
legal processes 

Xavier Urbain 2 64 Chairman and previous CEO at CEVA Logistics  Significant global supply chain and logistics experience 

Jacob H. Welch 1 37 Partner of ValueAct Capital  Investment management and public market experience 

LKQ’s Directors are Well Equipped to Drive Shareholder Value Creation

Ongoing refreshment program that has resulted in six new directors added over last three years

Indicates Directors Who Have Joined the LKQ Board Since 2018
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LKQ Performance‐Based Compensation Practices

 The Compensation Committee of LKQ’s board carefully considers the most effective ways to motivate and incentivize management to accomplish 
specific strategic goals

 Objective, tailored metrics with challenging performance targets are chosen annually to align LKQ’s compensation program with its strategic plan and 
effectively align the interests of management with shareholders

Beginning in 2019, the Committee selected Adjusted EBITDA, EBITDA margin percentage and free cash flow as the performance metrics under the 
annual incentive program to focus management on profitability and the optimization of cash flow

Beginning in 2019, the Committee selected organic parts and services revenue growth, adjusted EPS and ROIC as the performance metrics under the 
long‐term incentive program and shifted 50% of the long‐term incentives for executive officers from cash to performance share units

 The interests of each of LKQ’s current board members and executives are closely aligned with the shareholders. Together, the LKQ directors and 
executive officers beneficially own more than 1.5 million shares of LKQ common stock

 All of LKQ’s compensation plans are designed to create a pay‐for‐performance culture and grant a high percentage of at‐risk compensation

The compensation program developed by the Compensation Committee is designed to drive shareholder value
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LKQ Cares – Global ESG Platform

Our 
People

Diversity, Equity and 
Inclusion

Workforce Health, Safety 
and Engagement

Leadership Development 
and Effectiveness

Our 
Community
Community Service

Environmental 
Responsibility

Sustainability Solutions

Targeted Investment

Doing the Right 
Thing

Corporate Governance

Information, Security and 
Compliance

Product Quality

Supply Chain
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Enabling a Circular and Inclusive Economy

ENVIRONMENTAL

SOCIAL

GOVERNANCE

◦ Experienced and diverse Board of Directors
Led by a separate Chairman, CEO and Lead independent Director

◦ Ongoing process to refresh and strengthen board composition with stockholder input
6 new independent directors added in the past 3 years

◦ Inaugural Sustainability report published in 2021
Aligned to SASB framework

◦ Focused on employee health & safety
OSHA incident rate improved 7% to 5.4% in 2020

◦ Culture that values diversity and emphasizes fair and equitable treatment
Decrease in employee turnover over past three years

◦ Excellent career path progression opportunities
Role based training provides highly transferable skills
Competitive benefits to attract and retain employees

◦ In 2021 launched Annual Employee Engagement Survey. Recognized as a 5-Star Employer by employee 
engagement platform WorkBuzz.

Global Leader in Automobile Recycling
Our salvage operations recycle more than 90% of 
materials from end-of-life vehicles

Third Quarter 2021
Our North American 
Recycling Achievements

Environmental sustainability designed at the core of our new 50,000 m2 warehouse near Rotterdam

Roof will be fully equipped with photovoltaic panels, making the building completely energy self-sufficient

BREEAM ‘Excellent’ certification for sustainability

Charging infrastructure for electric vehicles

Number of 
vehicles procured

200,154

Anti-freeze/ 
Washer fluid 
(gallons)

78,983

Catalytic 
converters

368,071

Fuel (gallons) 977,770

Tires 542,467

Tons of crush 
auto/scrap

279,378

Batteries 187,444

Waste oil 
(gallons)

589,126

Total number of 
individual parts 
sold

3.4M

On June 24, 2021 MSCI increased LKQ's ESG Rating from A to AA, the second increase in the past two years, placing LKQ
in the top 19% of its index group
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 Market leading position in almost everything we do

 The broadest product line amongst automotive parts distributors
‒ Mechanical
‒ Collision
‒ Accessories

 The broadest geographic coverage amongst automotive parts distributors
‒ United States
‒ Canada
‒ Europe (21 countries – the only pan European distributor)

 History of delivering organic revenue, EBITDA & Adjusted EPS Growth

 Environmental leader in the recycling of vehicles and related materials

What LKQ Offers Investors

Organic Growth + Capital Allocation = Earnings Compounder
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Appendix
Non‐GAAP Financial Measures

This presentation contains non-GAAP financial measures. Following are reconciliations of each non-GAAP financial measure with 
the most directly comparable financial measure calculated in accordance with GAAP.

43



• The following unaudited table reconciles revenue growth for Parts & Services to constant currency revenue growth for the same measure:

We have presented the growth of our revenue on both an as reported and a constant currency basis. The constant currency presentation, which is a non‐GAAP financial measure, excludes the
impact of fluctuations in foreign currency exchange rates. We believe providing constant currency revenue information provides valuable supplemental information regarding our growth,
consistent with how we evaluate our performance, as this statistic removes the translation impact of exchange rate fluctuations, which are outside of our control and do not reflect our
operational performance. Constant currency revenue results are calculated by translating prior year revenue in local currency using the current year's currency conversion rate. This non‐GAAP
financial measure has limitations as an analytical tool and should not be considered in isolation or as a substitute for an analysis of our results as reported under GAAP. Our use of this term
may vary from the use of similarly‐named measures by other issuers due to the potential inconsistencies in the method of calculation and differences due to items subject to interpretation. In
addition, not all companies that report revenue growth on a constant currency basis calculate such measure in the same manner as we do and, accordingly, our calculations are not necessarily
comparable to similarly‐named measures of other companies and may not be appropriate measures for performance relative to other companies.

Three Months Ended 
September 30, 2021

Nine Months Ended 
September 30, 2021

Consolidated Europe Consolidated Europe

Parts & Services

Revenue growth as reported 6.1% 2.7% 11.8% 12.4%

Less: Currency impact 1.5% 2.6% 3.6% 6.8%

Revenue growth at constant currency 4.6% 0.1% 8.2% 5.6%

Appendix 1
Constant Currency Reconciliation
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Appendix 2
Revenue and Segment EBITDA by segment

Three Months Ended 
September 30(1)

Nine Months Ended 
September 30(1)

(in millions) 2021 % of revenue 2020 % of revenue 2021 % of revenue 2020 % of revenue

Revenue

North America $1,307 $1,164 $3,884 $3,466
Europe 1,525 1,484 4,565 4,059
Specialty 466 400 1,457 1,154
Eliminations (1) (1) (4) (4)
Total Revenue $3,297 $3,048 $9,903 $8,675
Segment EBITDA

North America $226 17.3% $205 17.6% $751 19.3% $566 16.3%
Europe 175 11.5% 136 9.2% 484 10.6% 304 7.5%
Specialty 52 11.1% 48 12.1% 193 13.2% 133 11.5%
Total Segment EBITDA $452 13.7% $389 12.8% $1,428 14.4% $1,003 11.6%

We have presented Segment EBITDA solely as a supplemental disclosure that offers investors, securities analysts and other interested parties useful information to evaluate our segment profit
and loss and underlying trends in our ongoing operations. We calculate Segment EBITDA as EBITDA excluding restructuring and acquisition related expenses (which includes restructuring
expenses recorded in Cost of goods sold); change in fair value of contingent consideration liabilities; other gains and losses related to acquisitions, equity method investments or divestitures;
equity in losses and earnings of unconsolidated subsidiaries; equity investment mark to market adjustments; and impairment charges. EBITDA, which is the basis for Segment EBITDA, is
calculated as net income attributable to LKQ stockholders excluding discontinued operations and discontinued noncontrolling interest, depreciation, amortization, interest (which includes gains
and losses on debt extinguishment) and income tax expense. Our chief operating decision maker, who is our Chief Executive Officer, uses Segment EBITDA as the key measure of our segment
profit or loss. We use Segment EBITDA to compare profitability among our segments and evaluate business strategies. This financial measure is included in the metrics used to determine
incentive compensation for our senior management. We also consider Segment EBITDA to be a useful financial measure in evaluating our operating performance, as it provides investors,
securities analysts and other interested parties with supplemental information regarding the underlying trends in our ongoing operations. Segment EBITDA includes revenue and expenses that
are controllable by the segment. Corporate general and administrative expenses are allocated to the segments based on usage, with shared expenses apportioned based on the segment's
percentage of consolidated revenue. Refer to the table on the following page for a reconciliation of net income to EBITDA and Segment EBITDA.

(1) The sum of the individual components may not equal the total due to rounding45



Appendix 3
Reconciliation of Net Income to EBITDA and Segment EBITDA

Three Months Ended September 30(1) Nine Months Ended September 30(1)
(in millions) 2021 2020 2021 2020
Net income $284 $194 $855 $459
Subtract:
Net (loss) income attributable to continuing noncontrolling interest (0) 0 1 1
Net income attributable to discontinued noncontrolling interest — — — 0
Net income attributable to LKQ stockholders $284 $193 $855 $457
Subtract:
Net loss from discontinued operations — — — (1)
Net income attributable to discontinued noncontrolling interest — — — (0)
Net income from continuing operations attributable to LKQ stockholders $284 $193 $855 $458
Add:
Depreciation and amortization 64 69 195 200
Depreciation and amortization ‐ cost of goods sold 6 7 17 16
Depreciation and amortization ‐ restructuring expenses (2) 0 1 1 5
Interest expense, net of interest income 15 25 56 77
Loss on debt extinguishment — — 24 13
Provision for income taxes 89 79 290 181
EBITDA $459 $374 $1,437 $949
Subtract:
Equity in earnings of unconsolidated subsidiaries 8 4 17 2
Equity investment mark to market adjustments  2 — 8 —
Add:
Restructuring and acquisition related expenses (2) 2 20 15 48
Restructuring expenses ‐ cost of goods sold — 1 (0) 6
Impairment of net assets held for sale and (gain) loss on disposals of businesses 1 (1) 0 2
Change in fair value of contingent consideration liabilities 0 (0) 1 (1)
Segment EBITDA $452 $389 $1,428 $1,003
Net income from continuing operations attributable to LKQ stockholders as a percentage of 
revenue 8.6% 6.3% 8.6% 5.3%

EBITDA as a percentage of revenue 13.9% 12.3% 14.5% 10.9%
Segment EBITDA as a percentage of revenue 13.7% 12.8% 14.4% 11.6%

(1) The sum of the individual components may not equal the total due to rounding
(2) The sum of these two captions represents the total amount that is reported in Restructuring and acquisition related expenses46



Appendix 3
EBITDA and Segment EBITDA Reconciliation

We have presented EBITDA solely as a supplemental disclosure that offers investors, securities analysts and other interested parties useful information to evaluate our
operating performance and the value of our business. We calculate EBITDA as net income attributable to LKQ stockholders excluding discontinued operations and
discontinued noncontrolling interest, depreciation, amortization, interest (which includes gains and losses on debt extinguishment) and income tax expense. We believe
EBITDA provides insight into our profitability trends and allows management and investors to analyze our operating results with the impact of continuing noncontrolling
interest and without the impact of discontinued noncontrolling interest, discontinued operations, depreciation, amortization, interest (which includes gains and losses on
debt extinguishment) and income tax expense. We believe EBITDA is used by investors, securities analysts and other interested parties in evaluating the operating
performance and the value of other companies, many of which present EBITDA when reporting their results.

We have presented Segment EBITDA solely as a supplemental disclosure that offers investors, securities analysts and other interested parties useful information to evaluate
our segment profit and loss and underlying trends in our ongoing operations. We calculate Segment EBITDA as EBITDA excluding restructuring and acquisition related
expenses (which includes restructuring expenses recorded in Cost of goods sold); change in fair value of contingent consideration liabilities; other gains and losses related to
acquisitions, equity method investments or divestitures; equity in losses and earnings of unconsolidated subsidiaries; equity investment mark to market adjustments; and
impairment charges. Our chief operating decision maker, who is our Chief Executive Officer, uses Segment EBITDA as the key measure of our segment profit or loss. We use
Segment EBITDA to compare profitability among our segments and evaluate business strategies. This financial measure is included in the metrics used to determine incentive
compensation for our senior management. Segment EBITDA includes revenue and expenses that are controllable by the segment. Corporate general and administrative
expenses are allocated to the segments based on usage, with shared expenses apportioned based on the segment's percentage of consolidated revenue.

EBITDA and Segment EBITDA should not be construed as alternatives to operating income, net income or net cash provided by operating activities, as determined in
accordance with accounting principles generally accepted in the United States. In addition, not all companies that report EBITDA or Segment EBITDA information calculate
EBITDA or Segment EBITDA in the same manner as we do and, accordingly, our calculations are not necessarily comparable to similarly‐named measures of other companies
and may not be appropriate measures for performance relative to other companies.
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Three Months Ended
September 30(1)

Nine Months Ended
September 30(1)

(in millions, except per share data) 2021 2020 2021 2020
Net income $284 $194 $855 $459
Subtract:

Net (loss) income attributable to continuing noncontrolling interest (0) 0 1 1

Net income attributable to discontinued noncontrolling interest — — — 0
Net income attributable to LKQ stockholders $284 $193 $855 $457
Subtract:
Net loss from discontinued operations — — — (1)

Net income attributable to discontinued noncontrolling interest — — — (0)
Net income from continuing operations attributable to LKQ stockholders $284 $193 $855 $458
Adjustments ‐ continuing operations attributable to LKQ stockholders:

Amortization of acquired intangibles 19 25 59 73
Restructuring and acquisition related expenses 3 20 15 52

Restructuring expenses ‐ cost of goods sold — 1 (0) 7
Change in fair value of contingent consideration liabilities 0 (0) 1 (1)

Loss on debt extinguishment — — 24 13

Impairment of net assets held for sale and (gain) loss on disposals of businesses 1 (1) 0 2

Excess tax (benefit) expense from stock‐based payments (1) 0 (2) (0)

Tax effect of adjustments (5) (11) (26) (38)
Adjusted net income from continuing operations attributable to LKQ stockholders $300 $228 $926 $566
Weighted average diluted common shares outstanding 295 305 300 305
Diluted earnings per share from continuing operations attributable to LKQ stockholders:

Reported $0.96 $0.64 $2.85 $1.50

Adjusted $1.02 $0.75 $3.09 $1.85

(1) The sum of the individual components may not equal the total due to rounding

Appendix 4 
Reconciliation of Net Income and EPS to Adjusted Net Income and Adjusted EPS 
from Continuing Operations
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We have presented Adjusted Net Income and Adjusted Diluted Earnings per Share from Continuing Operations Attributable to LKQ Stockholders as we believe these measures
are useful for evaluating the core operating performance of our continuing business across reporting periods and in analyzing our historical operating results. We define
Adjusted Net Income and Adjusted Diluted Earnings per Share from Continuing Operations Attributable to LKQ Stockholders as Net Income and Diluted Earnings per Share
adjusted to eliminate the impact of continuing and discontinued noncontrolling interest, discontinued operations, restructuring and acquisition related expenses, amortization
expense related to all acquired intangible assets, gains and losses on debt extinguishment, the change in fair value of contingent consideration liabilities, other gains and losses
related to acquisitions, equity method investments or divestitures, impairment charges, excess tax benefits and deficiencies from stock‐based payments and any tax effect of
these adjustments. The tax effect of these adjustments is calculated using the effective tax rate for the applicable period or for certain discrete items the specific tax expense or
benefit for the adjustment. Given the variability and volatility of the amount and frequency of costs related to acquisitions, management believes that these costs are not
normal operating expenses and should be adjusted in our calculation of Adjusted Net Income from Continuing Operations Attributable to LKQ Stockholders. Our adjustment of
the amortization of all acquisition‐related intangible assets does not exclude the amortization of other assets, which represents expense that is directly attributable to ongoing
operations. Management believes that the adjustment relating to amortization of acquisition‐related intangible assets supplements the GAAP information with a measure that
can be used to assess the comparability of operating performance. The acquired intangible assets were recorded as part of purchase accounting and contribute to revenue
generation. Amortization of intangible assets that relate to past acquisitions will recur in future periods until such intangible assets have been fully amortized. Any future
acquisitions may result in the amortization of additional intangible assets. These financial measures are used by management in its decision making and overall evaluation of
our operating performance and are included in the metrics used to determine incentive compensation for our senior management. Adjusted Net Income and Adjusted Diluted
Earnings per Share from Continuing Operations Attributable to LKQ Stockholders should not be construed as alternatives to Net Income or Diluted Earnings per Share as
determined in accordance with accounting principles generally accepted in the United States. In addition, not all companies that report measures similar to Adjusted Net
Income and Adjusted Diluted Earnings per Share from Continuing Operations Attributable to LKQ Stockholders calculate such measures in the same manner as we do and,
accordingly, our calculations are not necessarily comparable to similarly‐named measures of other companies and may not be appropriate measures for performance relative
to other companies.

Appendix 4
Reconciliation of Net Income and EPS to Adjusted Net Income and
Adjusted EPS from Continuing Operations
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Appendix 5
Forecasted EPS Reconciliation(1)

For the year ending December 31, 2021
(in millions, except per share data) Minimum Outlook Maximum Outlook
Net income from continuing operations attributable to LKQ stockholders $1,038 $1,068
Adjustments:

Amortization of acquired intangibles 77 77

Restructuring expenses 19 19

Loss on debt extinguishment 24 24

Other adjustments (1) (1)

Tax effect of adjustments (31) (31)
Adjusted net income from continuing operations attributable to LKQ stockholders $1,126 $1,156
Weighted average diluted common shares outstanding 298 298
Diluted EPS from continuing operations attributable to LKQ stockholders:

U.S. GAAP $3.48 $3.58
Non‐GAAP (Adjusted) $3.78 $3.88

(1) The sum of the individual components may not equal the total due to rounding

We have presented forecasted Adjusted Net Income and forecasted Adjusted Diluted Earnings per Share from Continuing Operations Attributable to LKQ Stockholders in our
financial outlook. Refer to the discussion of Adjusted Net Income and Adjusted Diluted Earnings per Share from Continuing Operations Attributable to LKQ Stockholders for
details on the calculation of these non‐GAAP financial measures. In the calculation of forecasted Adjusted Net Income and forecasted Adjusted Diluted Earnings per Share from
Continuing Operations Attributable to LKQ Stockholders, we included estimates of income from continuing operations attributable to LKQ stockholders, amortization of
acquired intangibles for the full fiscal year 2021, restructuring expenses under previously announced plans, the loss on debt extinguishment related to the April 1, 2021
redemption of the Euro Notes 2026 and the related tax effect; we included for all other components the amounts incurred through September 30, 2021.
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Appendix 6
Reconciliation of Net Cash Provided by Operating Activities to Free Cash Flow 

Three Months Ended
September 30(1)

Nine Months Ended           
September 30(1)

(in millions) 2021 2020 2021 2020
Net cash provided by operating activities $429 $222 $1,362 $1,135

Less: purchases of property, plant and equipment 45 33 133 110
Free cash flow $384 $189 $1,229 $1,025

(1) The sum of the individual components may not equal the total due to rounding

Year Ended December 31 (1)

(in millions) 2018 2019 2020
Operating Cash Flows $711 $1,064 $1,444

Less: Operating Cash Flows ‐ Discontinued Operations (4) — —
Operating Cash Flows from Continuing Operations $715 $1,064 $1,444

Capital Expenditures 250 266 173

Less: Capital Expenditures ‐ Discontinued Operations — — —
Continuing Capital Expenditures $250 $266 $173
Free Cash Flow from Continuing Operations $465 $798 $1,271
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Appendix 6
Reconciliation of Net Cash Provided by Operating Activities to Free Cash Flow 

Forecasted Fiscal Year 2021

(in millions) Minimum Outlook Maximum Outlook
Net cash provided by operating activities $1,380 $1,550

Less: purchases of property, plant and equipment 230 250
Free cash flow $1,150 $1,300

We have presented forecasted free cash flow in our financial outlook. Refer to the paragraph above for details on the calculation of free cash flow.

We have presented free cash flow solely as a supplemental disclosure that offers investors, securities analysts and other interested parties useful
information to evaluate our liquidity. We calculate free cash flow as net cash provided by operating activities, less purchases of property, plant and
equipment. We believe free cash flow provides insight into our liquidity and provides useful information to management and investors concerning our
cash flow available to meet future debt service obligations and working capital requirements, make strategic acquisitions and repurchase stock. We
believe free cash flow is used by investors, securities analysts and other interested parties in evaluating the liquidity of other companies, many of
which present free cash flow when reporting their results. This financial measure is included in the metrics used to determine incentive compensation
for our senior management. Free cash flow should not be construed as an alternative to net cash provided by operating activities, as determined in
accordance with accounting principles generally accepted in the United States. In addition, not all companies that report free cash flow information
calculate free cash flow in the same manner as we do and, accordingly, our calculation is not necessarily comparable to similarly‐named measures of
other companies and may not be an appropriate measure for liquidity relative to other companies.
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Appendix 7 
Reconciliation of Gross Margin to Adjusted Gross Margin

(1) The sum of the individual components may not equal the total due to rounding

Consolidated Adjusted Gross Margin Three Months Ended(1) Nine Months Ended(1)

(in millions)
September 30, 

2021
September 30, 

2020
September 30, 

2021
September 30, 

2020
Gross margin $1,343 $1,199 $4,053 $3,423

Add: Restructuring expenses ‐ cost of goods sold — 1 (0) 7
Adjusted gross margin $1,343 $1,199 $4,053 $3,430
Gross margin % 40.8% 39.3% 40.9% 39.5%
Adjusted gross margin % 40.8% 39.4% 40.9% 39.5%

North America Adjusted Gross Margin Three Months Ended(1) Nine Months Ended(1)

(in millions)
September 30, 

2021
September 30, 

2020
September 30, 

2021
September 30, 

2020
Gross margin $608 $534 $1,859 $1,600

Add: Restructuring expenses ‐ cost of goods sold — 1 (0) 4
Adjusted gross margin $608 $535 $1,859 $1,604
Gross margin % 46.5% 45.9% 47.9% 46.2%
Adjusted gross margin % 46.5% 46.0% 47.8% 46.3%

Europe Adjusted Gross Margin Three Months Ended(1) Nine Months Ended(1)

(in millions)
September 30, 

2021
September 30, 

2020
September 30, 

2021
September 30, 

2020
Gross margin $604 $550 $1,771 $1,502

Add: Restructuring expenses ‐ cost of goods sold — (0) — 3
Adjusted gross margin $604 $550 $1,771 $1,505
Gross margin % 39.6% 37.1% 38.8% 37.0%
Adjusted gross margin % 39.6% 37.1% 38.8% 37.1%
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Appendix 7
Reconciliation of Gross Margin to Adjusted Gross Margin

North America Adjusted Gross Margin Three Months Ended(1)

(in millions) June 30, 2021 March 31, 2021
December 31, 

2020 June 30, 2020 March 31, 2020
Gross margin $651 $599 $546 $454 $612

Add: Restructuring expenses ‐ cost of goods sold ‐ (0) 1 3 0

Adjusted gross margin $651 $599 $547 $457 $612
Gross margin % 49.0% 48.0% 46.8% 44.9% 47.4%
Adjusted gross margin % 49.0% 48.0% 46.9% 45.2% 47.4%

Europe Adjusted Gross Margin Three Months Ended(1)

(in millions) June 30, 2021 March 31, 2021
December 31, 

2020 June 30, 2020 March 31, 2020

Gross margin $605 $562 $527 $445 $507

Add: Restructuring expenses ‐ cost of goods sold ‐ ‐ ‐ 3 ‐

Adjusted gross margin $605 $562 $527 $448 $507

Gross margin % 38.4% 38.4% 36.7% 36.8% 37.2%

Adjusted gross margin % 38.4% 38.4% 36.7% 37.0% 37.2%

(1) The sum of the individual components may not equal the total due to rounding54



Appendix 7
Reconciliation of Gross Margin to Adjusted Gross Margin

We have presented adjusted gross margin solely as a supplemental disclosure that offers investors, securities analysts and other interested parties useful information to
evaluate the operating performance of our continuing business across reporting periods and in analyzing our historical operating results. We calculate adjusted gross margin
as gross margin plus restructuring expenses recorded in cost of goods sold. We believe adjusted gross margin provides insight into our operating performance and provides
useful information to management and investors concerning our gross margins. We believe adjusted gross margin is used by investors, securities analysts and other interested
parties in evaluating the operating performance of other companies, many of which present adjusted gross margin when reporting their results. Adjusted gross margin should
not be construed as an alternative to gross margin, as determined in accordance with accounting principles generally accepted in the United States. In addition, not all
companies that report adjusted gross margin information calculate adjusted gross margin in the same manner as we do and, accordingly, our calculation is not necessarily
comparable to similarly‐named measures of other companies and may not be an appropriate measure for performance relative to other companies.
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Appendix 8  
Reconciliation of Total Debt to Net Debt

(in millions)
September 30, 

2021(1)
December 31, 

2020(1)

Current portion of long‐term obligations $37 $58

Long‐term obligations, excluding current portion 2,348 2,813
Total debt, net of debt issuance costs $2,385 $2,871

Add: Debt issuance costs 13 26
Total debt $2,399 $2,897

Less: Cash and cash equivalents 403 312
Net debt $1,996 $2,585

We have presented net debt solely as a supplemental disclosure that offers investors, securities analysts and other interested parties
useful information to evaluate our liquidity and financial position. We calculate net debt as total debt less cash and cash equivalents. We
believe net debt provides insight into our liquidity and provides useful information to management and investors concerning our financial
position. We believe net debt is used by investors, securities analysts and other interested parties in evaluating the liquidity and financial
position of other companies, many of which present net debt when reporting their results. Net debt should not be construed as an
alternative to total debt, as determined in accordance with accounting principles generally accepted in the United States. In addition, not
all companies that report net debt information calculate net debt in the same manner as we do and, accordingly, our calculation is not
necessarily comparable to similarly‐named measures of other companies and may not be an appropriate measure for performance
relative to other companies.

(1) The sum of the individual components may not equal the total due to rounding
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