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Council Business Meeting 
June 7, 2022 

Agenda Item Briscoe School Lease Extension Approval 

From Joseph Lessard City Manager 

Contact Joe.lessard@ashland.or.us 

SUMMARY 

Before the Council is a request to approve the three (3) year extension of the current Briscoe School lease with the 

Oregon Childhood Development Coalition (OCDC).  

POLICIES, PLANS & GOALS SUPPORTED 

PREVIOUS COUNCIL ACTION 

The City approved the acquisition of the Briscoe School Property at the March 20, 2018 Business Meeting (Staff 

Report, Minutes). OCDC was a current tenant of the school district and their lease was transferred to the City of 

Ashland as the new owners of the property and associated buildings. The City Council approved a Lease 

Amendment in 2018 after taking ownership of the Briscoe School Building The least amendment extended the lease 

term to December 31, 2021 and provided pre-approval for OCDC to make minor improvements to the buildings ( .  

The City Council again at the November 16, 2021 Business Meeting extended the lase for an additional six (6) 

months (Staff Report, Minutes).  

BACKGROUND AND ADDITIONAL INFORMATION 

Built in 1948 and located within a National Register of Historic Places district, Briscoe School in Ashland was in 

continuous operation as a public elementary school until 2004. Since 2003, the school building has been leased 

to the non-profit Oregon Child Development Coalition (OCDC). The City of Ashland purchased the property in 

2018 from Ashland Public Schools and continues to lease the building to OCDC.  

The City has been engaged with the OCDC regarding a longer-term lease or acquisition of the property. The 

current lease allows for an additional two (2) 3-year extensions if notice is provided by OCDC 60-days prior to 

the expiration of the current term and subsequently approved by the City, reference section 1 of amendment #2. 

OCDC provided notice to the City of their intent to extend the lease on April 25th 2022. If approved the lease 

would extend from July 1st, 2022 to June 30th, 2025.  

In addition, the City was recently awarded $1.3 million in grant funding for facility improvements to the Briscoe 

School. This award was driven by State Representative Pam March, previous City Administration staff, and 

OCDC to support continued operations. A one-page fact sheet is attached for reference (#2). The funding request 

made by Representative Marsh was successful and House Bill 5202 authorizes the grant funding. Staff is still 

waiting to understand the implications of the grant funding with respect to next steps in moving forward with 

improvements.  

In order to foster continued dialoged between the City and OCDC regarding the future of the property and to deliver 

the project improvements, staff believes a three-year extension of the current lease agreement with OCDC 

appropriate. Staff expects the project improvement phase to take 18-24 months once started and the lease extension 

would provide the ability to perform the improvements, coordinate with OCDC and the City Council on the future of 

the property and allow continued operations by OCDC.  

mailto:Joe.lessard@ashland.or.us
https://www.ashland.or.us/SIB/files/032018_Briscoe_Property(5).pdf
https://www.ashland.or.us/SIB/files/032018_Briscoe_Property(5).pdf
https://www.ashland.or.us/Agendas.asp?AMID=6920&Display=Minutes
https://www.ashland.or.us/SIB/files/Briscoe_School_CC_FINAL(1).pdf
https://www.ashland.or.us/files/111621_Draft_Minutes_FINAL.pdf
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FISCAL IMPACTS 

No changes in the current financial arrangement are associated with the extension of lease under the current terms. 

The City acquired the property from the school district in 2018 for $2.04 million.  The acquisition was funded by the 

City and the Ashland Parks and Recreation Commission (APRC).  

APRC has agreed to pay $500,000 towards the total purchase price and the remaining $1,540,000 from the City 

General Fund. APRC payment schedule is for ten installment payments of $50,000 and the City’s schedule is for 

fourteen $110,000 payments. The balance due the school district from the City as of July 1, 2021 was $1,210,000.  

The APRC investment in the property is for the former playground, which is intended to be partitioned from the 

school buildings through a future action and utilized as a City Park.   

The current lease agreement requires OCDC to pay monthly rent that has a set increase of 1% per year of the 

agreement. The monthly rental rate for calendar year 2022 is $13,404.  

STAFF RECOMMENDATION 

Staff recommends approval of the three (3) year extension as allowed under the current lease agreement with no 

changes in any other terms.   

ACTIONS, OPTIONS & POTENTIAL MOTIONS 

I move approval of a three (3) year lease extension as allowed by Section 1 of the current lease with the Oregon 

Childhood Development Coalition for the Briscoe Property.   

REFERENCES & ATTACHMENTS 

Attachment #1: Lease Package Lease Amendment 

Attachment #2: HB 5202 Grant One Page Information Sheet 

Attachment #3: Amendment #3 to the Lease



































BRISCOE SCHOOL REHABILITATION PROJECT 
Built in 1948 and loca ted  within a  Nationa l Regis te r of His toric  Plac es  d is tric t,  Bris coe  Sc hool in 
As hland was  in c ontinuous  ope ra tion a s  a  public  e lementary s c hool until 2004. Sinc e  2003, the  s c hool 
build ing  has  been lea s ed  to  the  non- profit Oregon Child Deve lopment Coa lition (OCDC). The  City of 
As hland purc has ed  the  prope rty in 2018 from As hland Public  Sc hools  and  c ontinues  to  lea s e  the  
build ing  to  OCDC.  

The  City is  now c ons ide ring  s e lling  the  36,000 
s quare - foot build ing  and the  3.79- ac re  property 
upon which it is  loca ted  to OCDC, while  re ta ining  
the  p layground area  a s  a  public  park.   

OCDC is  a  nonprofit e s tab lis hed  in 1971. Migrant 
fa rmworke r children’s  needs  for ca re  during  the  day 
become  inc redib ly d iffic ult during  Oregon’s  peak 
agricultura l months . Orig ina lly incorpora ted  unde r 
the  name  The  Migrant Indian Coa lition, the  mis s ion 
of the  organiza tion was  to ens ure  acc es s  to  early 
c hildhood ca re  and  educ a tion opportunitie s  for 
Oregon’s  migrant fa rm workers . OCDC has  evolved  
into  one  of the  la rges t ea rly c hildhood c are  and  
educ a tion s e rvic e  provide rs  in Oregon and is  the  s ta te ’s  s ixth la rges t nonprofit.  Each yea r the  OCDC 
s e rves  over 4,000 children and  familie s  in need  in 12 Oregon counties .  

Bris c oe  School would  continue  to be  us ed  for its  c urrent purpos e  by OCDC. Currently s e rving 266 
c hildren, programs  offe red  a t the  Bris coe  School inc lude : 

• Migrant and Seas ona l Head Start -  Comprehens ive  c hild deve lopment s e rvic es  to  ec onomica lly 
d is advantage  c hildren of familie s  tha t work in agriculture . 

• Pre - Kinde rga rten -  Se rves  3–5- yea r- o ld  c hildren from low- inc ome familie s  he lp ing  prepare  
young c hildren for s c hool. 

• Oregon Pre- Kinde rga rten Prena ta l to  Three  -  Se rves  newborn to three - year- o ld children from 
low- income  familie s  deve lop  s kills  they need  to  be  s ucc es s ful in s chool. 

For informa tion: Representa tive  Pam Mars h -  Rep.PamMars h@oregonlegis la ture .gov 
or As hland City Manage r Pro  Tem Gary Milliman – gary.milliman@as hland.or.us . 

Re pa irs  & upgrades  a re  nec es s a ry for OCDC to  obta in financ ing and 
c omple te  the  purchas e . Es tima ted  funding for repa ir inc ludes : 

 

Roof Replac e me nt   $350,000 
Floor Replac e me nt  $250,000 
As be s tos  aba te me nt $200,000 
Re plac e  HVAC s ys tem  $250,000 (*unde r re vie w) 
 

TOTAL FUNDING NEEDED: 
$1,050,000- $1,300,000 

mailto:Rep.PamMarsh@oregonlegislature.gov
mailto:gary.milliman@ashland.or.us
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AMENDMENT NO. 3 

to the  

LEASE  

between  

THE CITY OF ASHLAND, OREGON, 

a municipal corporation (hereinafter “City”), 

and  

OREGON CHILD DEVELOPMENT COALITION, INC.,  

an Oregon non-profit corporation (hereinafter “OCDC”), 

for the  

PROPERTY LOCATED AT 265 NORTH MAIN STREET, 

ASHLAND, OREGON  

(hereinafter the “Briscoe School Property”)  

RECITALS 

A.  The Ashland School District and OCDC previously entered into a five-year lease agreement 

on December 19, 2014, for the lease of the Briscoe School Property (hereinafter the 

“Lease”);  and 

B.  The Ashland School District sold the Briscoe School Property to the City pursuant to a Real 

Estate Purchase and Sale Agreement fully executed on March 29, 2018, and transferred all of 

its rights under the Lease to the City;  and   

C.  The City and OCDC previously amended the Lease on or about December 4, 2018, to 

increase the occupancy of the Briscoe School Property by OCDC and to extend the term of 

the Lease until December 31, 2021, along with other changes (hereinafter “Amendment No. 

1”);  and 

D. The City and OCDC amended the Lease again on or about December 31, 2021, to extend the 

term of the Lease until June 30, 2022 (hereinafter “Amendment No. 2”);  and 

E. The City and OCDC wish to again amend the Lease to extend its term for a period of three 

(3) additional years. 

AGREEMENT 

NOW THEREFORE, in consideration of the mutual benefits and obligations set forth 

herein, Ashland and OCDC agree as follows: 

1. Amend Section 1, TERM, POSSESSION, AND OPTION TO RENEW, of the Lease as

follows with strikeout wording deleted and underscored wording added:

The City and OCDC hereby agree to extend the term of the Lease for a period of three (3) 
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years until June 30, 2025. six (6) months until June 30, 2022.  

  

 One (1) Two (2) additional 3-year extensions of this Lease will be available if agreed to 

by both parties in writing.  OCDC will notify  the City of its desire to exercise an 

extension at least sixty (60) days prior to the expiration of this or any extension of the 

term.  The City will respond to the request withing ten (10) business days of receiving the 

required notice from OCDC.     

 

2.   Except as specifically modified by this Amendment No. 3, the terms and conditions of the 

Lease, Amendment No. 1, and Amendment No. 2 remain in full force and effect. 

 

3.   This Amendment No. 3 is effective June 30, 2022.   

 

 

 IN WITNESS WHEREOF the parties have caused this Amendment No. 3 to be signed 

in their respective names by their duly authorized representatives as of the dates set forth below: 

 

 

CITY OF ASHLAND, OREGON   OREGON CHILD DEVELOPMENT 

       COALITION, INC. 

 

By: ________________________________  By: _______________________________ 

 

Printed Name:   Joseph L. Lessard                 Printed Name: _______________________ 

 

Title:   City Manager                                      Title: ______________________________ 

             

Date: ______________________________   Date: ______________________________ 
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