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101+ Great Ideas for Libraries and Friends showcases a terrific trend. Across
the country, people are engaging in creative work of all kinds to improve servic-
es and improve funding for services. Whether it’s raising funds for a new library
or a new library collection, working to ensure the community is aware of all that
the library has to offer, or raising voices and support for a referendum or budg-
et increase, Friends of the Library and other concerned groups and individuals
are usually on the front lines making sure that the library gets what it needs.

Over the years, Friends of Libraries U.S.A. (FOLUSA) has learned about a
wide variety of plans and programs implemented by Friends groups to support
their libraries in community, academic, and school settings. In fact, FOLUSA got
its start back in 1979 because it was clear that Friends groups across the country
needed a venue to share good ideas. In the beginning, that venue for sharing was
a monthly newsletter. With the advent of the digital age, however, Friends
groups are also using electronic discussion lists and Web sites to connect with
one another and to give and receive good advice for all kinds of activities.

Still, what is shared online and through our newsletter only scratches the
surface of what’s going on out there. 101+ Great Ideas for Libraries and Friends
is designed to bring to light many more of the great ideas and work that is
going on in libraries and in support of libraries. It could almost be called a
recipe book for a Friends Feast of Fabulous Financially Rewarding and Fun Ideas
for Libraries! We say “a recipe book” because we include instructions on how to
replicate these ideas and in many cases, we let you know what you might expect
to spend and recoup.
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Do you need an official Friends group to attempt and succeed at the ideas
presented here? Of course not! Any passionate and energetic individual or small
number of involved library staff or patrons can try any of the wonderful ideas
described. If you have the luxury of a traditional Friends group, you’ll have an
active group at the ready but these ideas can work well “on the fly.” Perhaps, a
few spontaneous activities will spur interest in forming an official group. (If so,
there’s information about capitalizing on that turn of events, later in the book.)

Because we at FOLUSA have access to a large membership of Friends
groups who are always amazing us with their creativity and ingenuity in raising
support and awareness for their libraries, we decided to ask them to help us
compile those ideas for this guide. What follows is the resulting collection—
great ideas that you can implement to support your library.

So, can what works at the Elm Grove Library in Wisconsin possibly work
for the Friends of the Richmond University Library in Virginia? You bet!
Sometimes the target audience will change, sometimes the approach will be
slightly different, but we have found that over the years, all types and sizes of
libraries tend to have very similar needs. First among them, of course, is money!
But they also have in common the need to make the case for new construction,
raise awareness about the library, develop programs to increase use, and, of
course, most Friends groups are looking for ways to increase membership and
participation in the Friends group itself.

This book is divided into five chapters to help you get to the ideas you need
right away.

Chapter 1, “Raising Money for Your Library: The Book Sale and Beyond,”
is devoted to fundraising. Here you will find the best ideas for maximizing sales
(and minimizing work) at annual or semi-annual book sales. You’ll find out
about selling special used books and library discards online. You’ll learn about
library stores and Friends coffee shops in libraries. This chapter will also show
you some successful, less traditional ways to raise funds. Some of the programs
are whimsical and some are extremely sophisticated.

Chapter 2, “On the Radar Screen: Creating Programs and High Profile for
Your Library,” is a potpourri of great ideas for programs and generating public
awareness about the library. Some of the programs have a fund-raising compo-
nent to them and many were developed to bring the community together or to
help increase use of the library. You will find GREAT BIG IDEAS for full multi-
day festivals, and small, but very clever, ideas for a short program that brought
hundreds into the library—some for the very first time. In this chapter, you’ll
learn how other Friends groups across the country put their libraries on the map
and gave them the kind of high-profile prestige that they deserve. You’ll even
find ideas for getting your own Friends group greater recognition (which in turn
will help you with your membership drives and your fundraising events).
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Chapter 3, “Making a Real Difference: Effective Library Advocacy” spot-
lights the emergence of this increasingly important role for Friends of Libraries
everywhere in support of libraries of all types. This chapter will show you win-
ning “recipes” for successful advocacy campaigns. You’ll find out how others
designed a winning referendum and you’ll find out how to use the power of
your collective voices to influence budget decisions in the library’s favor. In
addition to local advocacy, there are tips on successful advocacy and legislative
campaigns at the state level as well—important work for ensuring that funds
continue to flow down from your state library to your local library.

Chapter 4, “Creating, Growing, and Reenergizing Friends Groups: Creative
and Fun Activities,” will help a library or interested person(s) create a new
Friends group and keep an existing Friends group’s membership high. Also
included are a number of terrific ideas for increasing membership and keeping
members actively engaged—especially important when it comes to help for
book sales and bond issues!

Chapter 5, “Organizing Effectively: Friends Groups Operations,” deals with
the nuts and bolts of running an effective Friends organization. No group or
library can be truly successful in raising support for the library without having
a solid, functional structure. This chapter will include sample bylaws, job
descriptions for officers, mission statements, and other useful tools for ensuring
an efficient and effective organization. And just for fun, we’ve included some
sample logos from Friends groups across the country—we hope they’ll provide
some inspiration for those of you looking to create a new logo of your own.

There is no reason to reinvent the wheel. Friends already have their hands
full just keeping membership and funds for the library high. Any time and
effort they can save in figuring out what some other group has already done
successfully is time to spend on implementation. Libraries are always under-
funded, but as we enter the twenty-first century, solid financial support from
their parent institution or community seems more at risk than ever. That
means the Friends groups and the work they do is becoming more important
than ever. 101+ Great Ideas for Libraries and Friends is designed to make the
important job of raising support and funds for libraries less complicated, more
effective, and yes, more fun!

Beth Nawalinski, Alex Peterson, Sally G. Reed
Friends of Libraries, U.S.A.
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Historically, Friends groups were developed to help raise financial support
for libraries—in many cases, it was “Friends” who established a communi-

ty’s first library. This chapter presents ideas both grandiose and elegantly simple
to raise money for the library. In addition to information on how to hold a tra-
ditional used book sale, you’ll find ideas for selling used books online, holding
a special book sale for kids, and running a silent auction.

Though book sales have long been a staple of library fund-raising, Friends
across the country have provided wonderful ways to raise money for the library
while also raising the library’s profile. Fund-raising events and activities give
everyone in the community or on campus an opportunity to provide entertain-
ment and contribute to their libraries. In almost all cases, the “work” of raising
money is actually fun.

A simple but highly effective way to raise funds is to develop memorial or
honor giving opportunities. Whether it’s “buying” a bookplate to honor some-
one’s birthday, or publishing a brochure outlining the library’s needs and the
opportunities for giving, Friends and libraries have been able to raise thousands
of dollars by simply making an appeal. This chapter will show you how others
have done it.

Finally, this chapter describes how several libraries have successfully tied
their fund-raising activities into celebrations. Seeing how others have done it
might inspire you to turn seasons of traditional giving into seasons of special
giving to the library.

Raising Money for Your Library:
The Book Sale and Beyond

Chapter One



1–1 Secondhand Prose Used Bookshop

The Canton (MI) Public Library underwent a large renovation, almost doubling
in size to 58,000 square feet. A Friends Bookstore was included in the renova-
tion. The only start-up cost for the group was the cost of two tables and four
chairs. The remaining shelving and furniture were contributed to the store as a
result of the renovation. The library serves a community of 82,000, of whom
74,000 have library cards. The group estimates their customer base to be
approximately 50% library cardholders.

The Store

The space is comprised of compact moveable shelving that can hold up to ten
thousand books, a spinner for highlighted items, and wooden shelving units
along two walls—one for Oprah’s Book Club books and CD-ROMs, the other
for nearly-new and specially-priced items. The wooden shelving was recycled
from shelving removed from the library during renovation. Also moved from
the library to the bookstore were four upholstered chairs, an end table, and a
coffee table. The Friends supplemented the furnishings by purchasing two ice-
cream style tables and four chairs. The group used an old reference desk and two
old desk chairs for the cashier. An attached storage room features a counter and
six book carts that fit under it, the book carts also having been donated to the
Friends as a result of the renovation. The storage room is off one wall of the
shop and features a door to the outside of the back of the library building where
people can drop off donations.

How It Works

The group put out a newsletter asking for help. They had an excellent response
and held two informational/training meetings. Currently forty-five volunteers
work in the shop in two-hour shifts. A separate crew culls, sorts, and shelves
items. The shop is closed on Tuesday mornings for restocking. This crew
(about four to six people) has two shelves in the center of the moveable shelves
that are labeled “new arrivals,” where they display the books dropped off dur-
ing the week. They then move the items received the prior week to their prop-
er shelves. This provides regular customers the opportunity to make a quick
dash in once a week to check the new arrival shelves without having to go
through all the books.
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Monthly Specials

Patrons enjoy the “monthly specials” established by the group to promote the
store. Each month, patrons can buy two items and get one free from that
month’s subject area. These specials are very popular with customers.

• January: “Resolution Reading”—diet, exercise, self-help

• February: “To Love or Die”—romance, mystery

• March: “Where in the World Is…”—travel

• April: “Spring Is Here”—gardening, crafts, hobbies

• May: “Fiction Fun”

• June: “Unbooks”—CDs, DVDs, audiobooks, videos

• July: “Beach Bag Books”—bestsellers

• August: “Back to School”—textbooks, nonfiction

• September: “The Classics”

• October: “Mystery Month”

• November: “November Novels”

• December: “Nearly New and Special”—gift wrapping available
for a donation

Other Sales

A bag sale is held the last Friday and Saturday of each month. Each bag sells for
$5, as all the books are sorted, alphabetized, and in very good condition.

A members-only sale is held once a month. The group had noticed a
decline in membership when they stopped holding an annual book sale where
members could attend a preview night. A members-only afternoon is now
underway on the second Tuesday of each month after the crew has restocked the
shelves for the week.

The group originally served coffee and biscotti in the shop for a donation.
They found this too cumbersome and not worth all the work. The library is now
planning to open a café.

Results

In its first full year the shop earned $33,000. The group expects that amount to
increase, as the store becomes well-known in the community.

Chapter One: Raising Money for Your Library
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1–2 Online Book Sales

The Friends of the Tippecanoe County (IN) Public Library began selling books
online in 1991 via eBay’s auction site. A volunteer who was familiar with using
eBay helped the Friends get started, and two Friends did the selecting of books
for online sales.

How It Works

• Select special interest books that have only a limited market in
your own community.

• Monitor book-selling Web sites to learn more about selling
unusual materials and to get an understanding of the market
and prices.

• Determine best site for listing the book—eBay for potentially
popular or very unusual items, Amazon.com for recent scholarly
books and textbooks, www.librarybooksales.org (a site that pro-
vides a sales venue for libraries and library support groups only)
for older titles that may be of more narrow interest.

• Signing up as a seller on most online sites is easy, and the step-by-
step registration process is generally simple to follow. Most sites
will require a credit card number, and for Amazon.com, the sell-
er needs to supply a bank account number, as Amazon.com col-
lects the payments from the buyer and transfers the money
directly into the seller’s bank account.

• Monitor e-mail daily to answer queries about items listed and
respond promptly to sales.

• Package and ship sold items within a day or two of the sale.

The Costs

• Selling online is time-consuming and requires consistent moni-
toring. Someone needs to be checking the e-mail daily and pack-
ing and mailing books promptly when they are sold. Prospective
buyers often send inquiries via e-mail as well, and these need to
be answered right away. The Friends of the Tippecanoe County
Public Library currently has four people involved in online
sales—one who spends a lot of time listing books, mailing, and
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maintaining the inventory, two who list from time to time, and
one who does the packaging and mailing twice a week.

• Packing supplies will be necessary.

• Some sites charge an up-front or a monthly fee; others will take a
portion of the sales.

• Unfortunately, the online world is full of scams and schemes, and
once your name is out there as a seller you’ll be the recipient of
many of them. Investigate carefully before you sign up for any-
thing, and deal with services that have good reputation.

The Results

In Tippecanoe, the Friends raise about $2,000 per year from their online sales,
with approximately 1,500 listings at any given time.

�

1–3 Kids’ Book Sale

The Friends of the Welles-Turner Memorial Library in Glastonbury, CT have
two large eight-hour, one-day used book sales each year. They are always the
Saturday after Mother’s Day and the Saturday after Labor Day. Last year the
group made over $36,500 from the two sales combined. Book dealers and peo-
ple from throughout New England attend these sales. The locals complain that
there are too many dealers and people from out of town, but the group feels they
cannot ignore the large proceeds earned for the library by these open events.

Recently the group decided to do something new for the community and
library by holding their first ever Kids’ Book Sale in the library during a
February school break. Between 100 and 150 boxes of children’s books are
included in each of the two annual book sales. For this special event, the group
put out 35 boxes of children’s books.

How It Worked

• The group selected a date during a school break and scheduled
the sale to run from 10:00 a.m. to 1:00 p.m.

Chapter One: Raising Money for Your Library
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• For their larger sales the group sends flyers to dealers and other
area libraries, as well as a series of press releases to newspapers
throughout New England, during the two months preceding the
events. The group wanted to keep the Kids’ Book Sale strictly
local and did not publicize widely for this special event.

• A notice was sent to the local newspaper and flyers were put up
in the library and around town one month before the sale. A
notice was placed on the group’s Web site. An e-mail was also sent
to the Friends’ electronic mailing list one week prior to the sale.

• Two book sale co-chairs
lead a book sale com-
mittee. This committee
works throughout the
year sorting and catego-
rizing donated books.

• Inventory was priced as
for the larger sales, but
only boxes of children’s
books, videos, audio-
tapes, and computer
games were brought out
for this sale.

• Most of the children’s
books were priced at
fifty cents or less, with
some only a dime.

• Children’s videos were
priced at $1.00 and
audiotapes between
$0.50 and $1.00 per cas-
sette.

• The volunteers set up the
sale on the day before
the event. The boxes of
books were placed on
the carpeted floor of the
meeting room.

101+ Great Ideas for Libraries and Friends
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• At 10:00 a.m. on the day of the sale the doors were opened and in
came the mothers, kids, baby carriers, strollers, snacks, pacifiers,
and more!

• Boxes were set at kid level and eager hands picked through the
goods. They had a ball!

• Volunteers worked as cashiers. After the event volunteers
returned the remaining inventory to the book sorting room for
inclusion in a future sale.

Results

• The Friends set out to offer an escape from the cold weather and
a fun activity to end the holiday week and did not expect high
proceeds.

• Not only did they accomplish their original goal, but the group
also earned $1,520 in just three hours and began a new tradition
for the library.

�

1–4 Silent Auction Book Sale

Here’s an excellent way to maximize your used book sale profits. The Friends of
the Plymouth Library (Hennepin County Library, MN) select books from library
or community donations that are in excellent condition and are presumed to
have higher than normal resale value (for example, because they are signed by
the author or are a complete set), and then offer them through a silent auction.

How It Works

• A starting bid, no lower than $1, is set for each item.

• Bids must increase in increments of at least $0.50 and are open.

• Bidder must include first initial, last name, and phone number on
a bid sheet for each item.
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• The auction runs for the same hours as the book sale.

• If more than one bidder is present at the end of the auction, an
oral bidding is presided over by a Friend volunteer.

• Friends who work at the sale are eligible to bid.

• If a winning bidder is not present at the end of the sale to pay for
and pick up the item, he or she is notified by phone.

Results

The Friends of the Plymouth Library usually bring in an additional $600–$700
through the auction. One word of caution: the group recommends that, if there
is a large increase in the amount of a bid, the bidder be called to verify that this
is, indeed, a valid bid.

�

1–5 Make Your Mark Campaign

Friends of Melbourne Beach (FL) Library held a special fund-raising drive dur-
ing the construction phase of an addition to the current library building.
Patrons were invited to “make your mark” by donating tiles, bricks, and books.

How It Worked

• Patrons who donated $25 were recognized with a bookplate in a
library book.

• Patrons who donated $100 were recognized on a brick installed in
the new walkway. Each donor had three lines of message on the
brick. The walkway currently boasts five hundred bricks with
room for fifty more, and purchases are still going strong.

• Patrons who donated $300 were recognized on a tile placed in the
foyer of the library. Each donor had six lines of message on the
tile. The foyer accommodated one hundred quarry tiles.

101+ Great Ideas for Libraries and Friends
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1–6 Book Memorial

The Roseau (MN) Area Friends of the Library have made giving to the library
easy. They publish and distribute a simple brochure outlining the ways—large
and small—that book and library lovers can give to the library while honoring
or memorializing a friend or loved one. To get maximum mileage out of a
brochure such as this, ask area law offices if they would consider including the
brochure in the materials they make available to clients for planned giving. See
brochure below.

Chapter One: Raising Money for Your Library
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1–7 Birthday Books

Friends of Melbourne Beach (FL) Library celebrate birthdays every day with
their “Birthday Books” program. The project aims to place new books on the
library’s shelves while allowing gift givers a unique and creative idea for recog-
nizing their friends and loved ones.

How It Works

• The Gift Giver chooses a book (recommendations are available
from the library staff), purchases the book at a local book store,
and signs up for the Birthday Books program at the library.

• Sign up information includes the Gift Giver’s name and address,
the Birthday Honoree’s name, address, and telephone number,
the birthdate of the Honoree, and the title of the gift (if known).

• The Gift Giver receives a special gift tag to include with the book
purchased. The gift tag provides the Birthday Honoree with
details of the Birthday Books program.

• After reading the book (approximately six weeks), the Birthday
Honoree brings the book back to the library, where it is distin-
guished by a special Birthday Books bookplate.

• If the book is not brought in, the Birthday Honoree is notified
and asked to clarify whether or not the book will be donated.
Additional time to complete the book can be accommodated.

• Periodically, a Birthday Bash reception is sponsored by the Friends
to honor those who participate in the Birthday Books program.
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1–8 Community Bookcase

The Friends of the Emporia (KS) Public Library teamed up with the Emporia
Public Library to develop a collection development program called
“Community Bookcase.” The program is designed to:

• enrich the library’s collection

• involve area specialists in the selection and marketing of the
materials

• provide programming for the community

• solicit additional funding and materials

• gain visibility for the Friends and the library

• work cooperatively for the betterment of the library

How It Works

• Friends and staff select a subject
of interest to the community and
in need of collection develop-
ment.

• Friends provide a specific
amount of money ($500 or
$1,000, e.g.) for the purchase of
materials in this subject.

• Friends and staff contact groups
and individuals with interest or
expertise in the subject and get
recommendations on the best
books, magazines, videos, DVDs,
and other materials in the sub-
ject area.

• An introductory letter and ques-
tionnaire are distributed to the
groups or individuals.

• The letter introduces the pro-
gram and includes the name,
title, phone, and e-mail of the

Chapter One: Raising Money for Your Library
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program coordinators. The Friends are recognized for their
donation. Recipients are asked to respond by a specific date.

• Contacts are asked to consider contributing to the enhancement
project.

• Library staff makes the decision on which items to purchase.

• A gift plate is put into each item identifying it as part of the
Community Bookcase program.

• Materials purchased include various formats and always include
items for the children’s department.

• A program on the subject is planned featuring one or more of the
experts consulted.

° The new items are featured during the program and a
bibliography is distributed.

° Refreshments are served, with Friends members and
staff serving as hosts.

• Three or four subject areas are enhanced each year. Timing is
flexible and varies with the subject and the library calendar.

• Press releases inform the public about the new purchases, the
contribution of the Friends, and the education program.

• Plans are underway to include a feature on the Community
Bookcase program on the library’s Web site.

• The Community Bookcase program has included these subjects
to date:

° Gardening

° Health and medicine

° Antiques and collectibles

° Youth sports and coaching

° Pets

° Military history, veterans, and patriotism
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1–9 Leaving Legacies

Fund-raising doesn’t always have to be complicated to be effective. Sometimes
all you have to do is ask! The Friends of the St. Paul (MN) Public Library have
an enviable track record when it comes to fund-raising—raising over $1 million
dollars a year for the library. Though this group, which has a professional staff,
uses a wide variety of ways to raise money, here are two ideas that Friends
groups of any size can use.

Create a Lasting Library Legacy

• Develop a brochure for potential donors asking them to work
with their estate planners to include the Friends or the library in
their will.

• Highlight the ways in which an estate gift left to the Friends or the
library will continue to support library service even after the
donor is gone.

Chapter One: Raising Money for Your Library
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• Consider listing “naming opportu-
nities” for the gift at a specific level
of giving.

• Promote planned giving by sending
brochures to attorneys’ offices and
promoting the idea in your newslet-
ter and other Friends literature.

• Note: the library or the Friends
group must have 501(c)(3) status to
make this opportunity attractive to
potential donors.

Honor Someone Special

• Give library supporters an opportu-
nity to make a donation in honor or
memory of someone through a
dedicated gift account such as a
Book Endowment Fund.

• Offer a bookplate for a minimum-
level gift to commemorate the hon-
ored person.

• Offer multiple year bookplates, or,
as with the case in St. Paul, a chance
to honor someone in perpetuity by
a higher-level gift.

• While the library selects the books
for the bookplate, the donor may be
allowed to select the topic.

• Publicize this opportunity through
the newsletter, at Friends events, at
the Friends book sale, and at the
front desk of the library.
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1–10 Memorial Cards

The Friends of the Swampscott
(MA) Public Library sell a
memorial card to raise funds.
The card is printed on good-
quality paper of a dark cream
color, with a drawing of the
library and “Swampscott Public
Library” on the front. The card is
purchased by donors who make a
contribution to the library on
behalf of another person. The
card is then given by the donor to
the honoree as a recognition of
the donation. The Friends ask for
a minimum donation of $5 for
each card. Library staff at the
main desk sell the card. The
design and wording are general
enough to be appropriate to
honor a person or to be given in
memory of someone.

As a small library with a
small pool of active Friends
group members, this group has
found the memorial card an easy
project for raising funds. It
requires only the design and
printing of the card, and the card
can be sold year round. The
group started with an initial print
run of five hundred cards, and
donations continue to be steady.
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1–11 Joining Together in Laughter and Love

To kick off a community fund-raising effort to furnish and stock the public
library after its move to a newly-renovated facility, the Friends of the Webster
(NY) Public Library offered an evening’s entertainment with a commercial pro-
duction of “Joey and Maria’s Comedy Wedding” at a local party house. The
mock wedding, performed by professional actors, included a buffet dinner, the
“wedding show,” dancing, and throwing the garter—just like a real wedding,
right down to the table favors.

How It Worked

Planning for the November event began in June, when the Friends Executive
Committee voted to hire Great Lakes Entertainment to perform “Joey and
Maria’s Comedy Wedding,” an interactive dinner theater show. It was the first
time the show had been offered to the public in their suburb. Most of the
arrangements were made by the Friends’ staff liaison.

• The party house was booked and a buffet menu selected.

• The production company was hired.

• Nonrefundable deposits were required up front, including $1,000
when the contract was signed with the production company and
$300 for the party house.

• Tickets were priced at $40 per person.

• Money was saved by securing donations of two sheet cakes from
a local bakery (ordered with the wrong bride and groom’s names
to add to the frivolity).

• Leftover wedding favors were donated from recent mothers-of-
the-bride.

• The party house served the cake with no plating charges and
waived its usual open bar requirement for a Saturday night in the
contract.

• All 250 Friends members received a wedding invitation to the
event.

• A volunteer coordinated a mail campaign to local businesses to
locate underwriters for the evening.

• A clerical staff member developed the show’s program booklet
and layout of ads.
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• All printing of tickets, fund-raising letters, invitations, and pro-
gram booklets was done in-house on a color printer.

• The staff liaison also tracked ticket orders and drew up a seating
chart with accompanying place cards for the guests.

• The most significant cost (60% of the total expenses other than
the show and food) was the cost for two quarter-page ads in the
local Pennysaver to boost ticket sales.

• An extensive publicity campaign to local media outlets was car-
ried out, with press releases sent to local papers, radio, and tele-
vision studios.

Results

• The guest list included 151 people, which was a comfortable
number for the event.

• The event raised $1,655. The break-even point was one hundred
tickets. Selling even fifty more tickets would have brought in an
additional $1,400 for a higher profit.

• Beyond ticket sales, additional revenue came from paid ads in the
show’s program booklet, donations from those people unable to
attend ($190), and a raffle ($305).

• Several members went table to table to sell raffle tickets as guests
waited for their tables to be called for the buffet. Raffle prizes
were donations of wine in decorative baskets and a dining and
entertainment coupon book.

• A Friends membership form was included in the program book-
let. Three new members joined the week of the program, two of
them at the Friends’ higher level of Patron.

• The “wedding” was festive, hilarious, and one heck of a party!
Guests truly enjoyed the event and have requested the Friends
consider hosting other programs offered by the acting company
(including a twenty-fifth anniversary party, a murder mystery
night, and a spoof based on a popular television series).

• To improve ticket sales for future programs, the Friends plan to
have “table captains” sell entire tables to family and friends.
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Figure 1-I “Joey and Maria’s Comedy Wedding” Flyer
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Figure 1-J “Joey and Maria’s Comedy Wedding” Sponsorship Form



1–12 Murder on the Mississippi

Friends of the Kirkwood (MO) Public Library celebrated their twenty-fifth
birthday with an interactive, audience participation comedy murder mystery
theater and dinner. The premise of the mystery is that an old, unpublished man-
uscript has been found and is purported to have been written by Mark Twain. A
séance will be held to contact the spirit of Mr. Twain and ask if he was, indeed,
the author. In the meantime, someone is murdered, and it is the goal of the audi-
ence to solve the mystery!

How It Worked

• The Friends hired Murders, Games, and More, Inc., a performing
theater group, to stage the program. The cost was $750 for eighty
guests plus $5 for each additional guest.

• The Chamber of Commerce “sponsored” the Friends to use the
country club, which charged only the cost of dinner (no location
fee).

• Tables of ten were set up around the dance floor to create “theater
in the round.”

• Tickets sold for $45 each, or $400 when purchased as a table of ten.

• Half of the tickets sold were in tables of ten. Friends, neighbors,
and family members got together to purchase tables.

• The Friends advertised with posters in merchant windows and
articles in their newsletter, the local community newspaper, and
the library’s newsletter, mailed to all 13,000 residents in the
community.

• A cash bar opened at 5:00 p.m. The three actors (in costume)
passed out parts for any person wishing to participate. Anyone
who wanted a part received one, although not all were called
upon to participate in the actual program.

• The theater group worked closely with the country club to
establish a schedule for serving and bussing tables. A Friends
member coordinated two meetings with the country club and
theater group to ensure the event ran smoothly.

• 6:00 p.m.—Act I (fifteen minutes)

• 6:15 p.m.—Salad served

• 6:35 p.m.—Act II (twenty-five minutes)
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• 7:05 p.m.—Entrée served

• 7:55 p.m.—Act III (thirty minutes)

• 8:30 p.m.—Dessert and Presentation

• Throughout each act participants were called upon to join the per-
formance (based on parts handed out during the cocktail hour).

• Guests were provided with slips of paper to “guess” who commit-
ted the murder.

• The Friends saved the best mystery books from book sale dona-
tions to create table prizes (one hardcover and two paperbacks
tied up with ribbon).

• During dessert the Friends president and the library director
spoke and thanked guests for their support.

Results

The Friends raised $4,262.14 and had a grand time. Total guests numbered 181.
Guests did not want to leave after dessert and immediately began asking for
another event!
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Figure 1-K Mystery Theater and Dinner Reservation Form
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Figure 1-L Mystery Theater and Dinner Flyer



1–13 Literary Baskets

The Friends of the Pickerington (OH) Public
Library sell “literary baskets” on an occasional basis.
The program has been successful and the group
reports that the sale of ten baskets has so far brought
$1,500 to the Friends.

How It Works

• Local businesses are solicited to pro-
vide a basket with a retail value of at
least $200 and including at least one
book. The business in return gets pub-
licity for the basket on the Friends’
Web page, in their newsletter, and in
the local newspaper.

• The basket is prominently displayed in
the library for six to eight weeks with a
sign describing the basket and thank-
ing the donor.

• Library staff sell the tickets at the cir-
culation desk at the cost of $2 each or
three for $5.

• Tickets are color coded (blue for a sin-
gle ticket, red for the purchase of three
tickets) to assist with the accounting of
the sales.

• Winners are drawn from those pur-
chasing tickets approximately eight
weeks after the basket has been dis-
played.
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Figure 1-N Literary Basket 2

Figure 1-M Literary Basket 1



1–14 A Tisket, A Tasket: A Literary Basket

This Washoe County (NV) Friends premiere event originated in 1992 and raised
over $10,000 in its first year! The focal point of A Tisket, A Tasket was an auction
of unique baskets, each carefully created and artfully arranged around a literary
theme. Food and drink were also part of the event, and tickets were sold to
increase revenue.

How It Works

• Determine who you want to attract to the auction event and
select a day and time most likely to be convenient and attractive
for this “target audience.”

• Develop a timeline with the event date in order to manage the
work.

• Determine what committees you’ll need to make the event a suc-
cess: baskets, publicity, auction, logistics and arrangements,
entertainment, food.

• Determine the kinds of food and entertainment you’ll offer.

• Determine amount for entry tickets.

• Find location for the event—preferably, the library.

• Begin solicitation for baskets six weeks prior to the event.

° Develop a flyer and formal letter of request for basket
solicitation purposes.

° Approach businesses and individuals known by your
“baskets committee.”

° Approach local bookstores, local authors (for auto-
graphed copies of their works), and local groups with a
specific interest (for example, garden clubs and theater
groups).

° Find sufficient space to display the baskets donated.

° Be sure all baskets have exceptional presentation—do
some cosmetic surgery on any donated basket that
needs it.

• Find a local VIP to be the auctioneer and master of ceremonies—
be sure he or she knows all about the library and is prepared to
talk about the importance of the library throughout the event!
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• Publicize the event and send special invitations to members of
the “target audience” four to six weeks prior to the event.

° Develop display flyers.

° Put sample baskets up where tickets will be sold.

° Consider a billboard (at certain times of year, you’ll be
able to negotiate excellent prices for a charitable event
such as this).

° Find a media sponsor who will tout the event on the
radio and/or television.

° Develop a mailing list for members of the “target
audience” and organize a mailing of flyers or other
information.

• Arrange for food and entertainment—try to solicit donations
from a local caterer or from your Friends membership; try to find
volunteer (but good!) entertainment.

• Develop a program for the evening, including a short description
of each basket and its assessed value.

• The night of the event, make the auction the centerpiece.
Consider having a silent auction as well as a live auction for the
donated baskets. Be sure to have a minimum starting bid for the
baskets and minimum bid increases (so that the prices don’t go
up by pennies at a time).

Sample Theme Baskets

These are a few of the baskets offered by Washoe County Friends and their
assessed value:

Anne of Green Gables (Lucy Maud Montgomery)

Who can resist this romantic basket donated by Lucy Ann’s
Country Store and filled with an illustrated version of the book,
ceramic pitcher, straw hat, assorted toiletries, a jar of Marilla’s
plum preserves, seeds and gardening tools? Value: $200

Night Stalker and Night Prey (Carol Davis Luce)

The theme is night and local author Carol Davis Luce has put
together a basket with a nightie, two bottles of Aviance Night
Musk fragrance, a nightcap (cognac) and two of her autographed
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books. John Ascuaga’s Nugget has added a Steppin’ Out package
for two and Ben’s Liquors has donated glasses and a bottle of
champagne. Packeted in a
silverplated ice bucket
donated by the author.
Value: $150

Scruples (Judith Krantz)

Live the life of the rich and
famous with lunch for two
at Scruples Bar and Grill, a
bottle of champagne and
two glasses donated by
Ben’s Discount Liquors, a
$25 gift certificate for
Boutique Casablanca and
a manicure donated by
Van Nail Care. Book auto-
graphed by Judith Krantz
and all in a Victoria’s
Secret hatbox. Value: $90

A Time to Kill (John
Grisham)

And a time to impress
with a leather briefcase
donated by Schillings/Park
Lane Mall and an auto-
graphed copy of the book!
Value: $150
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1–15 Treasured Recipes Cookbook

The Antioch (IL) Library Friends produced a beautiful community cookbook
as a fund-raiser. The entire community was invited to be part of the project.
The cookbooks were then made available for sale in December, just in time for
holiday gift giving. Samples of many of the recipes were available for tasting at
weekend sales at the library.

How It Worked

• Six months before the planned publi-
cation date, cookbook publishers were
researched and reviewed, and one was
selected.

• Press releases and articles were sub-
mitted to the library and village
newsletters.

• Flyers were included in a membership
mailing to encourage participation.

• During the next two months, recipes
were collected, reviewed, and entered
into the computer software provided
by the publishing company.

• Flyers continued to be distributed dur-
ing this time.

• Press releases were sent again to local
papers, resulting in two stories on the
project.

• Three months before the planned pub-
lication date, all recipes had been enter-
ed into the software program, the text 

had been proofread, and the completed project had been submit-
ted to the publisher.

• One month before the planned publication date, letters were sent
to all cookbook “authors” informing them of a preorder option.
While the project was meant to be a fund-raiser, the membership
committee also used it as an incentive to promote Friends mem-
bership by offering a discount price to patrons who became

101+ Great Ideas for Libraries and Friends

28

Figure 1-P Cookbook Cover



members. Membership letters were also sent out to all “authors”
who were not already members.

• When the cookbooks arrived, a “Cookbook Kickoff” was held at
the library. Volunteers helped sell the cookbooks at the library on
weekends in December. Several recipes were prepared and served
as refreshments.

• Cookbooks were sold for $8.00 each for Antioch Library Friends
members and $10.00 each for nonmembers. Shipping was avail-
able for an additional $2.75 per book.

�

1–16 Cow Pie Bingo

The Friends of the Adamstown Area (PA) Library helped to
promote the library and raise much-needed funds during a
local Community Days carnival. The carnival offered a per-
fect opportunity to highlight the Friends and the library to
those who might not be regular library users. The Friends
kicked off the weekend’s activities by marching in the
parade down Main Street in Adamstown. The Friends also
hosted a booth at the carnival featuring games for kids. The
main event, however, was the Cow Pie Bingo held on the
final day of the carnival. The event provided the theme for
the Friends’ participation in the parade as well as their
three stands during the carnival. Members dressed as farm-
ers and cows walked the parade route handing out samples
of “Udderly Smooth” hand cream; one of the cow costumes
was donated by Turkey Hill Ice Cream for the event. The
theme continued in three games sponsored by the Friends:
throwing beanbags through “The Holey Cow,” tossing ten-
nis balls into Fabulous Flossie’s milk cans, and pitching
rings onto Bessie’s milk bottles. Prizes were provided for
winners, and those who didn’t win were given a free activi-
ty book courtesy of Turkey Hill Ice Cream.
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How It Worked

• Tickets were sold by members of the 
Friends and at the library’s circulation 
desk, beginning several weeks prior to 
the carnival.

• A local printer produced perforated 
tickets. One half, given to the purchaser,
carried the ticket number and a 
reminder of when and where the event 
would take place. The matching half,
retained by the Friends, bore the ticket 
number and a place for the purchaser to 
fill in contact information.

• A ball field adjacent to the carnival 
grounds served as the bingo card.

• The field was outlined in two hundred 
squares, each of which contained a 
number.

• One ticket was sold for each square at 
$10 each.

• On the day of the event, three cows were 
released into the field. The square in 
which the first cow pie landed would be 
the winner.

• Ticket holders watched and cheered on the cows.

• The cows were allotted one hour, after which, if they failed to
produce, the tickets would be placed into a container and a win-
ner would be drawn.

Results
The cows kept the spectators in suspense, and just when it looked like the win-
ner would be decided by a raffle, a cow produced the winning “pie.” All two hun-
dred tickets were sold, and the lucky ticket holder won $500. The remaining
proceeds benefited the library. The lucky winner even shared a portion of his
winnings with the Friends.

The Friends plan to continue this event in the future. Given the over-
whelming response and demand for tickets, the Friends are even considering
laying out a field with more squares and selling additional tickets.
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1–17 Giving Tree

Friends of Melbourne Beach (FL) Library have a “grow-
ing” recognition for their book donors in the library’s
foyer. A tree was painted on the wall by a 19-year-old
local artist. Patrons donate money to purchase a new
book and a brass leaf is placed on the tree.

How It Works

• A donation form is available in the
library, with space for date, amount of
donation, donor’s name and contact
information, and an area for the donor to
write out the inscription for the leaf (up
to three lines). The form also includes a
space for “Special Instructions” and a box
to check if they wish to receive a thank-
you note.

• A donation of $25 gives a donor a book-
plate inside a library book with the
donor’s name or in honor of someone.

• A donation of $50 gives the donor a brass
leaf on the Giving Tree engraved with the
donor’s name and short inscription The
same is included on a bookplate placed
inside the book.

• The leaves are made of brass and have an
autumnal look on the wall mural.

• Fifty-five leaves have been donated. There
is space for another two hundred leaves
on the tree.
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1–18 Radiothon Fund-raiser

The Roseau Area (MN) Friends of Libraries took a fund-raising page from the
book of National Public Radio. The Roseau Friends hoped to raise at least $3,000
to complement an accessibility grant the library had received and to complete the
second phase of a building project. To raise the funds and to celebrate library
services, the Friends held a radiothon. The Friends had hosted two previous
radiothons in the 1980s and in the early 1990s. Each of these events raised
approximately $6,000, so in their wildest dreams the Friends hoped they might
be able to raise well over the $3,000 needed for the project—maybe even $10,000.

How It Worked

• First, the library found a local radio station that would provide
them with two hours of airtime.

• The Friends solicited local musical talent to provide entertain-
ment during the two-hour slot.

• Letters were sent to area businesses and organizations to publi-
cize the event and solicit “up front” donations.

• Publicity regarding the event included press releases, paid news-
paper advertisements, announcements by the sponsoring radio
station, and flyers distributed in the library and throughout the
community. All publicity included a number that donors could
call in advance of the event to make pledges.

• A half-day celebration was held at the library in concert with the
radiothon.

• Volunteers and Friends board members staffed phones and tal-
lied the pledges as they came in.

• Donors making pledges were named and thanked on the air.

Results

Over $7,000 was raised prior to the radiothon and over $4,000 was raised in the
two hours of the event, far surpassing the $3,000 needed and the $10,000
“dream goal.”
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1–19 Bookin’ It on the Monon

The Friends of the Carmel Clay (IN) Public Library hosted a run/walk fund-
raiser in October 2002 to benefit the library. More than 314 people participated
in the event, which began and ended at the library
and incorporated the Monon Trail as part of the
route. The Monon is an abandoned railway corri-
dor that has been converted into a recreational trail
for public use, and is managed by Carmel Clay
Parks and Recreation, cosponsor of the event.

The Friends’ Fundraising Committee first met
in late 2001 to discuss fund-raising possibilities and
concluded that a run/walk would be a popular, fam-
ily-oriented, and successful event, especially after
their research showed that the community did not
have many events like this. They also knew that pro-
duction of such an event would be labor-intensive
from start to finish, so they sought a logical part-
ner—the community’s parks and recreation department. The parks department
expressed great enthusiasm about the partnership and the event, especially since
they already had experience in holding a run/walk of their own. In early spring,
a committee led by the Friends Fundraising chair and comprised of library staff,
parks staff, and Friends members met to begin the planning.

The overall goal of Bookin’ It on the Monon was to establish a community
event that would become an annual event, with support from the local business
community as well as residents. Another goal was to establish a successful part-
nership with the parks department. The committee wanted to raise funds, of
course, but early on established the fact that the most important element was to
create a quality event with longevity and room to grow over time. The key to
achieving this goal was to make the first year fun and attractive to many differ-
ent age groups. Financial profits from this inaugural race would mean addition-
al success. The committee wanted to attract at least 250 participants.

The first step was to create a sponsorship structure to present to local
companies, offering various publicity options in return for financial and/or in-
kind support. Committee members solicited sponsorships and donations
through connections with the Chamber of Commerce and through their per-
sonal business contacts. The local business community responded with more
than $7,000 in financial contributions and nearly $1,000 of in-kind contribu-
tions, including water for the participants, drawing prizes, goodie bag stuffers,
and printing discounts.
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The committee hired a local event management company that specializes
exclusively in run/walk events to handle the logistics of the race itself. The man-
agement company publicized the event at other races in the metropolitan area,
set the entry fees, and assisted with the creation of the entry form, especially the
participant waiver. The company also obtained sanctioning from USA Track &
Field, handled scoring and timing, arranged Port-a-lets, and provided partici-
pant bib numbers. In addition, the company measured and set up the course,
and had staff on hand the day of the event to coordinate everything. The total
cost for the 2002 event was $2,224.

After the committee decided on the name of the event, the library’s graphic
design specialist, also a Friends member, designed the logo. The graphic element
of the logo was a book that came alive with arms, legs, a face, and, of course, run-
ning shoes. Dewey, as he came to be known, was depicted running at full speed

across event signage, the
entry forms, the T-shirts,
and all other publicity.
Since one of the goals was
to attract families to the
event, along with the com-
petitive runners and walk-
ers, the logo provided a
friendly, light-hearted
theme that both adults and
children would appreciate.

In addition to the
publicity efforts of the
management company,

the committee publicized the race through press releases and in both library and
parks publications. More than seven thousand entry forms, which included a
listing of all sponsors, were printed and distributed throughout the community
at such places as City Hall, the Chamber of Commerce, apartment complexes,
local gyms, and retail establishments. Residents and businesses in neighbor-
hoods affected by the race were notified of the date and time through a flyer that
was personally delivered to them one week prior to the race.

Nearly fifty volunteers helped on the day of the event and were critical to
its success. Friends members, the library’s Teen Volunteer Corps, and parks vol-
unteers (known as Trailblazers) registered participants, served as course moni-
tors, handed out water, and helped with timekeeping and cleanup.

When it was over, Bookin’ It on the Monon was deemed a success. More than
314 people participated, with a good mix of families and competitive runners
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and walkers. Net profits exceeded $5,000, and the parks department commit-
ted to another year of its partnership with the Friends. The greatest success,
however, was the fact that participants truly enjoyed the event. One participant
called the library a few days later with the following endorsement: “I partici-
pate in a lot of walks, and this one is really one of the best. I enjoyed it, and I
especially like to see this kind of community event here in Carmel. I hope you
do it again!”

Update on 2003 Bookin’ It on the Monon

The Friends of Carmel Clay Public Library held a second successful event in
October, 2003. The group eliminated the one-mile Family Fun Walk from 2002
and replaced it with a Kiddie Fun Run. Each child received a goodie bag cour-
tesy of the parks department. The event was free, and approximately twenty-five
children participated. The group raised $10,600 in financial support and $1,650
in-kind support, including donations of food and water for participants, print-
ing costs of the brochures (70% donated), a weekend stay in a whirlpool suite at
a local hotel, an art print, a Friends bag filled with goodies, a parks basket with
goodies and a coupon to take a class for free at the parks, and gift certificates for
winners. The Port-a-lets were also donated in 2003. The goodie bag/basket,
weekend hotel stay, and the art print were all given away as drawing prizes to any
paid participant in the event who also filled out the drawing ticket. Entry fees
were $15 in advance and $18 for late registrations. Participants received a T-shirt
and participant goodie bag. The Friends gained five new members by offering a
$5 discount off regular membership rates when signing up at the same time as
registering for the event. CD cases with the event logo were given along with gift
certificates as prizes.

�

1–20 Read, Write, and Blue Motorcycle Raffle

The Friends of the Pikes Peak (CO) Library District sponsored a raffle to raise
funds for their library. But this wasn’t just any raffle. The prize was a 1946 Indian
Motorcycle appraised at $50,000. Donated by a library lover, the beautifully
reconditioned blue and white vehicle was a collector’s dream.
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How It Worked

• The motorcycle was dis-
played at each of the two
main branches and seven
neighborhood branches.

• In addition, the motorcy-
cle “attended” the El Paso
County Fair, the Pikes
Peak or Bust Rodeo, the
Colorado State Fair, and
many other events at sites
around the state.

• From May to October the
motorcycle was rolled up
on the rented trailer and
hauled to an average of
two or three different sites
each week.

• Perforated two-part tick-
ets were printed and sold
during the special visits.

• Tickets were also sold in
the Friends’ bookstores.

• Tickets cost $10 each.

Results

• Many people who were not
typically library users were
drawn into the branch to
purchase raffle tickets and
to caress the fenders of the
motorcycle. Many people
returned weekly to pur-
chase another ticket.

• During this fund-raiser,
the libraries of the state
were facing statewide
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legislation that would effectively close many library districts in a
few years’ time. The motorcycle attracted a lot of attention and
expanded public awareness of libraries and all they encompass.
The legislation was soundly defeated.

• The Friends raised more than $30,000, after expenses, to benefit
the restoration fund for the 1903 Carnegie Library building.

• This exciting and eye-catching raffle prize made many new
friends for the library, as well as new Friends members. It opened
the doors to contributors who have continued to support the
library district with additional funds, and it let people know that
the library is a creative, fun place to experience.

�

1–21 Strawberry Festival and Book Fair

Held in the month of June since 1982, this community event sponsored by
Friends of the Library of Windham (NH) has gained such prominence that it
now marks the unofficial beginning of summer in Windham! Picnic blankets
tossed on the grass, free music and entertainment, fabulous strawberry short-
cakes, and friends and neighbors’ faces all come together to make a perfect event
that brings in additional funds to support the library and is fun for all.

Tips for Starting Your Own Summer Festival and Book Fair

• Keep it simple at first. The festival has grown over the years, but
started out simply as a book fair with strawberry shortcake and
games for kids. The Friends even used to pick the strawberries
themselves!

• Try only one or two improvements or additions each year—don’t
try to change everything all at once.

• Go to local businesses and professionals for partnership—the
sponsorship will grow as the festival grows.

• Use volunteers from your Friends group—give them the opportu-
nity to help with the festival on the renewal brochure you send out.
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• Work with local town or city agencies like the fire, police, and
recreation departments. They have good information and useful
equipment that they will loan or rent at low cost.

• Ask local restaurants to sell food for a percentage of the sales.

• Ask local citizens to donate their time and expertise for activities
such as face painting, balloon sculpture, and clowning.

• Ask the local radio station to broadcast live from the event.

• Use “celebrity” chefs in your grill area—the police chief or the
mayor, for example.

Results

In addition to the fun and the high profile for the library, the Friends of the
Library of Windham netted $10,000 at their last festival in 2003.

�

1–22 WWII Vintage Gala

Friends of Melbourne Beach (FL) Library are working hard to raise funds to
purchase new books for their library. In 2002 the Friends’ director in charge of
fund-raising attended a Vintage Gala in a nearby community and told the group
what a fantastic event it was. The Friends decided to host their own gala as their
major fund-raiser and social event for 2003. The event required many volun-
teers but was a huge success in the community.

How It Worked

• The Friends worked with the Melbourne Airport and the Florida
Institute of Technology (FIT) to use the FIT Aviation Hanger
located at the Melbourne International Airport.

• Vintage airplanes, along with twenty vintage cars, were exhibited
for people to view throughout the evening.

• Period costume was encouraged and many attendees dressed for
the occasion in uniform or period clothing.
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• The event included dancing
and the service was very
classy with china and silver.

• Dinner was donated by
Outback Steakhouse, includ-
ing appetizers, entrees of
steak or chicken, desserts,
and soft beverages.

• Expenses totaled $10,000,
which included hiring a fif-
teen-member swing band
and vocalists; renting tables,
chairs, china, and silver;
printing invitations; pur-
chasing decorations; and
providing beer and wine,
which were sold for addition-
al revenue.

Results

• Tickets sold for $75 each, and
the Friends raised $6,500
after all expenses were paid.

• The event could accommo-
date up to four hundred peo-
ple, and the Friends sold 250
tickets. Unfortunately the
event, which was planned far
in advance, occurred during
the war in Iraq, and many
people were not in a war
party mood.

• Those who attended had a
fantastic time and many peo-
ple have requested that the Friends repeat the event. The group
plans to take a break after their hard work but are pleased with
the results.
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1–23 Rebirth of a Library

In Oconto, Nebraska, a very small town of about 150 (in a township of 400+), a
tornado wiped out their little library. Thanks to hard work by volunteers in the
community and generosity from around the state and even the nation, along
with grants from the state and the federal government, over $190,000 was raised
for a new “community center” that includes a library that is bigger and much
better than the one that stood before it.

This is a story that shows that no matter how small your library, amazing
things can be achieved.

Making It Happen

After the initial cleanup and disappointment that no funds would be available
through the Federal Emergency Management Agency (FEMA), the town realized
that some federal funds would be forthcoming due to the severe drought the area
experienced prior to the tornado. Because these funds were limited, the commu-
nity did an assessment survey to determine which public buildings in town
should be recipients of the funds. The library consistently came in at #1 or #2!

Based on the positive results of the survey, the community decided to
build a “community center” that would include a town hall, a senior center, and
a new library.

The necessary funds were garnered by:

• Grant writing

• Fund-raising

• Solicitation of material gifts (such as books, furniture, and
equipment)

Grants were available both from the U.S. Department of Agriculture
(because of the drought) and from the state in the form of a Community Block
Grant. The survey and its results, along with the plan to build a joint-use facili-
ty, were critical in receiving these grants.

While two-thirds of the funding came from grants, approximately $50,000
was raised in gifts from throughout the state and even the country.

• The local “Custer Foundation” was asked to set up a special cate-
gory for gifts to the library so individuals could make tax-free gifts.

• Newspaper stories always included an address for sending gifts to
the project. Library listservs were used to get the word out to other
libraries that could help, and Friends of Libraries U.S.A. Web site
was used to encourage material gifts from other groups.
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• The “Custer Foundation” sent out a direct-mail appeal to alumni
from the local high school to donate funds. This proved highly
successful as the school in Oconto is the focal point for an alum-
ni reunion each year.

• Donated books and articles not suitable for the new library (or
duplicates) were sold at special book sales to raise funds. Because
there is currently unused space in the library for future growth,
the book sale continues on an ongoing basis within the library.

Advocacy was also part of the rebirth. Two village council members were
opposed to using the federal funds for the library. The town’s librarian, who vol-
unteers most of her time, worked to change their minds. She did this by:

• Holding many one-on-one conversations to persuade them.

• Showing them how hard she and others in the community were
working to clean up the disaster site, write grants, and raise money.

• Making many public appearances touting the importance of a
well-stocked contemporary library, especially in a small town
where information can be at a premium.

Results
The new library (within the new community center) opened in 2003 with a new
collection comprised entirely of gifts. The library is technologically up-to-date
and, thanks to a Bill and Melinda Gates Grant, has two computers for public use.
Circulation has skyrocketed. And those two opposing village council members?
They are regular users and enjoy taking credit for supporting the new library!

�

1–24 Hearts & Arts

The Friends of Galena (IL) Public Library bring the local art community into the
library to raise funds with an innovative and fun “Hearts & Arts” program. For
over seven years, the Friends have invited local artists to design and donate hand-
made greeting cards for an exciting February event just in time for Valentines
Day. The cards become the centerpiece of a Valentines Day celebration event at
the library, complete with homemade goodies contributed by members of the
Friends group.
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Following much publicity and fanfare, the
community is invited to come to this special
event (admission $2) to view the beautiful
handmade cards and enjoy special treats and the
warm library ambiance. Cards are available for
sale, with prices ranging from $2 to $15—a per-
fect gift for that special someone.

How It Works

• Five months in advance of the program
(which is planned to coincide with
Valentines Day), the project committee
gets together to identify possible
artists, set a date and reserve the facili-
ty, and plan a late fall “open house” for
the artists.
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• Four months in advance, identified
artists receive letters of invitation, and
flyers welcoming all artists to the late fall
open house are posted in art galleries
and art clubs.

• Three months in advance, the open
house for the artists is held. The artists
can learn about the project, obtain card
stock for their creations (purchased and
provided by the Friends), enjoy a get-
together with one another, discuss ideas
for cards, and have refreshments. The
Friends also request
biographies and
photos from partici-
pating artists.

• Two months in
advance, publicity
d e v e l o p m e n t
begins. Press kits are
designed, featuring
photos from previ-
ous years’ Hearts &
Arts events. Posters
and flyers for the
event are produced.
Volunteers to help
with the event are
solicited.

• In the month before
the event, the pub-
licity blitz is on.
The press kits are
sent to local media,
the flyers and
posters are distrib-
uted, and postcards
are mailed to all
Friends members.
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• Two weeks prior to the event, media are contacted to remind
them of the event. Volunteers for the event are confirmed.
Donations for flowers and refreshments are solicited. Volunteers
are solicited to collect all donated cards, price, and sort them.

• On the day of the event, volunteers arrive in advance of the pro-
gram to attend to admission, checkout, replenishment of cards,
dessert table, and photographs.

• After the event, a press release is sent to the media. An evaluation
report on public relations, activities, budget, and results is turned
in for future use.

Results

The Friends of Galena Public Library report that over one thousand cards were
donated for 2002, and they have raised over $10,000 for the library since the
inception of the event.

�

1–25 Bookie Cookie

The Friends of the Elm Grove (WI) Library have found a fun and unique way to
raise money during the community’s annual Memorial Day Parade.

How It Works

Friends members and volunteers bake somewhere between 1,000 and 1,700
cookies, 42 inches in diameter, which sell for $1 each at the Memorial Day
Parade. All proceeds from “Bookie Cookie” benefit the library.

Month by Month Planner:

March

• Bookie Cookie chairpersons print copies of the “official” recipe
for publication in the Friends newsletter and place other copies at
the front desk of the library.
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• A chairperson contacts parade organizers requesting permission
to vend at the parade.

April

• A location with an industrial oven to “volunteer” for baking pur-
poses is found and a date for its use (four to five days prior to
Memorial Day) is set.

• Volunteers are called and split into four groups: those who can
donate the dough, those able to make and bake cookies at home,
those who will help bake at the “Big Bake” (using the industrial
oven volunteered, above), and those who will sell the cookies at
the Memorial Day Parade.

May

• Collect and freeze donated dough.

• Coordinate and bake about one thousand cookies at the site with
the industrial oven. Cookies are baked, wrapped, and labeled at
this time.

• Collect all cookies made at the volunteers’ homes (one to two
days prior to Memorial Day).

• Assemble cookies, baskets, and boxes.

• Set up four “banks” of change for the cookie sellers.

Memorial Day

• Set up four tables at key locations along the parade route; divide
cookies to supply each station with an adequate amount. Give a
“bank” for making change to each table.

• Have volunteers, with cookie baskets, sell cookies to parade par-
ticipants and spectators, starting about one hour before the
parade starts.

• Have a volunteer at each station resupplying the cookie baskets.

• When cookies sell out, have volunteers pack up all supplies and
leave them at the station for pickup.

• Return all tables and baskets to the supply room at the library.
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Marketing Materials: Four posters for tables, one hundred quarter-page
recipes to distribute at the library, recipe and directions printed in the newslet-
ter, two thousand labels for packaged cookies.

Results

Cookies baked and sold—1,700. Net profits—$1,687. Yummms—unlimited.
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1–26 Friends Shopping Night

The Friends of the Portland (CT) Library offer a Shopping Night at the begin-
ning of the holiday season. The group works with six local merchants to create
this unique fund-raising event. Each of the merchants offers a 10% discount to
shoppers on a particular evening and then donates 15% of the night’s proceeds
to the Friends. The group publicizes the event by sending a flyer to each of its
member families. A volunteer writes a press release for the newspapers and sev-
eral people put out flyers in the community. The group feels the event is a great
service for the people of their community and raises several hundred dollars
each year.

�

1–27 Wreath Festival

For five years the Friends of the Excelsior Library (Hennipen County Library,
MN) have sponsored a Wreath Festival. A Friends board member who winters
in Arizona brought the idea to Minnesota from the Sedona Public Library in
Arizona. Wreaths donated to the library from Friends members, library patrons,
and local businesses lend a festive holiday look to the library and are sold to help
support the Friends.

How It Works

• The Friends Wreath Festival Chairperson sends letters to all local
businesses requesting a donation of a wreath in September. Many
businesses pay a local florist to design a wreath, or create one of
their own, which is donated to the Friends.

• Publicity in the library also encourages the public to make and
donate a wreath.

• Design Specifications state:

° SIZE: Any and all.

° MATERIALS: Nonperishable items only (dried, pre-
served, silk, artificial, etc.).

° DURABILITY: Must be sturdy! Be sure all materials are
securely fastened to withstand moving and handling.
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° MOUNTING: Provide a permanent wire hanger on the
back of each wreath.

° STYLE: Not restricted to the holidays. Wreaths may be
any season or theme.

° DELIVERY: To the Excelsior Community Library no
later than 5:00 P.M. the Thursday prior to the
November sale (first weekend of November and first
Thursday of December).

° PRICES: Are established by the Friends Wreath Festival
Committee.

• Committee members hang the wreaths on wires on the library’s
wall the Friday evening before the sale begins.

• The sale is advertised on local morning television and in local
newspapers. Publicity encourages the public to:

° Purchase an original, one-of-a-kind wreath during the
Friends of the Excelsior Library’s annual fund-raiser.

° Shop early, as these incredible bargains go quickly!

• Individuals can purchase a wreath as soon as the sale starts, but
they may not take the wreath home until the end of the sale
(unless they live out of town) so that the library has the festive
look for the entire month.

• Buyers select the envelope with the corresponding wreath num-
ber from a basket on the service desk, write a check to the
Friends, put the check in the envelope, and give it to the Friend
on duty.

• A “SOLD” sign is placed on the wall next to the wreath. Wreath
pickup is the Saturday following the December sale.

• The Friends take down all of the sold wreaths and bag and label
them with the buyer’s name for pickup.
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1–28 Lights of Love

The Friends of the Elm Grove (WI) Public Library have combined a wonderful
fund-raising event with a way to shine a light on the library and the Friends group
as well. The purpose of the “Lights of Love” project is to solicit community and
business support for the Elm Grove Public Library by offering people an oppor-
tunity to purchase a “light of love” during the winter holiday season. A “light of
love” can be purchased “in honor of” or “in memory of” someone, or just to
support the library. Strings of lights, each light dedicated as a “light of love,” are
used to decorate the two forty-foot-tall evergreens in the village park. At the
conclusion of this fund-raiser, the lights on the trees are lit and a celebration
takes place.

How It Works

• Planning begins in September and responsibility for the follow-
ing items are divided among the Friends executive board and
other volunteers:

° Programs for the celebration.

° Design and printing of flyers and signs.
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° Solicitations for donations developed and mailed (in
Elm Grove, all 3,200 households received an invitation,
as did businesses).

° Invitations to local and state dignitaries to attend.

° Master of Ceremonies appointed.

° Donations acknowledgement.

° Library display.

• Publicity includes flyers, posters, local newspaper, Friends
newsletter.

• Partners in making the event a success in Elm Grove included:

° Friends volunteers who implemented campaign and
celebration.

° Police who cordoned off the area for the ceremony and
provided access control.

° Fire department that allowed
its facilities to be used for the
celebratory events following
the lighting of the trees.

° Professional landscape compa-
ny that hung the lights and
placed the stars on the two
trees, free of charge.

° Local printing shop that print-
ed the community flyers,
envelopes, acknowledgements,
and advertising posters.

° A village maintenance employ-
ee who set up rooms for the
programs, helped with recep-

tion set up and coordination, set up public address sys-
tem, and helped with lighting.

• Acknowledgements:

° Each donor of $50 or more receives an acknowledge-
ment card.
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° Each donor of less than $50 receives an “In Honor of”
or “In Memory of” card.

° A record is kept of each donor, the dollar amount, and
the address. After all donations are accepted a final list
is compiled and all donors are listed and thanked in the
local newspaper.

Results

At their eighth annual “Lights of Love,” the Friends of the Elm Grove Public
Library netted in excess of $13,500. In addition, they provided a high profile for
their group and their library in a very positive and warm way.
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It’s hard to separate programs from public awareness. Every great program
usually brings new attention to the library and most public awareness efforts

have a program component. Many of these programs invite or include large seg-
ments of the community and help give the library a high profile.

Showing that the library can be a fun place is important—especially for
those community members who don’t use the library and still harbor unflatter-
ing images of library services and librarians from their youth. Who would have
thought that the library would host a Wild West Weekend that would become a
centerpiece event for the community? Or how about a group of librarians and
Friends marching in the city parade with their book cart drill team?

In addition to community-wide activities and events, hosting special pro-
grams at the library to highlight art, history, or literature can bring in new
patrons and show that the library is a central place for lifelong learning.“History
Alive!” and “The Frank Waters Award for Literary Excellence” are just a few of
the examples included that show the library is a place where community gath-
ers and recognizes its cultural heritage.

Libraries are, ultimately, about literacy—in its broadest sense. Included in
this chapter you’ll find programs that highlight literacy initiatives. Ideas for
designating a Literary Landmark, creating a “Books for Babies” program, and
sponsoring a reading marathon or writing contest are included. Recognizing
the important role that libraries play in supporting literacy at every level can
provide a powerful argument for the value of public libraries while performing
an incredibly important public service.

On the Radar Screen:
Creating Programs and High

Profile for Your Library 

Chapter Two



2–1 Celebrating Community in Uncertain Times

After the September 11 attacks, the Friends of the Jessie Peterman Library
(Montgomery Floyd [VA] Regional Library) wanted to host a series of programs
to bring authors, experts, and informed readers together to reflect on those
things that have been valued in the community and how to respond to the
threats that endanger those values. Four lectures that centered on books, both
fiction and nonfiction, were hosted in the community. The goal of the project
was to bring people together on an intellectual level to read, think, and reaffirm
what was truly valued.

How It Worked

• The Friends applied for and received two matching grants, one
for $1,900 and one for $600.

• The Friends contributed close to $4,000 in matching funds and
volunteer time.

• Articles in the local newspaper announced the grant and each
program.

• These articles were then mailed to larger area newspapers, which
resulted in people traveling up to two hours to attend programs.

• Personal letters were sent to some members of the Virginia
Assembly both to promote the Friends and to show how state
contributions were used. Letters were also sent to the local state
representatives.

• The programs were promoted on a community Web page.

• The programs were free, but donations were accepted.

• Copies of the featured books were circulated from the library
prior to each presentation to increase the number of prepared
readers.

• Each program produced questions and animated discussion con-
cerning preservation of the community and the land, finding
ways to simplify our lives in line with our values, and apprecia-
tion for what we do have.

• Punch and baked goods were provided after each program.
Barnes & Noble hosted book sales and signing.

• Each program averaged one hundred participants, with a mix of
new and regular participants.
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• The Friends raised approximately $600 after all costs for hosting
and promoting the programs.

• Surveys were distributed for each program with questions to rate
program satisfaction, what participants liked best and least about
the program, and suggestions for improving future programs,
and to determine how participants learned about the programs.

Programs

1. Floyd County in the Latter Days of the Civil War, 1863–1865

2. Discovering the Value of a Simpler Life

• Simple Living: One Couple’s Search for a Better Life

3. Mountain Communities in Fiction

• Gap Creek

• This Rock

4. Preservation of Community in the Face of Outside Threats

• The Rosewood Casket

• The Hangman’s Beautiful Daughter

�

2–2 New York Art and Memorabilia Show

The Pittsboro (NC) Friends of the Library, Inc. wanted to commemorate 9/11
and celebrate New York. The group came up with the idea of having an art show
(the Friends maintain an art gallery for local artists throughout the year). Half
of the art was on 9/11 and the other half was personal memorabilia on New York
donated by Chatham County patrons. The show ran for two months.
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How It Worked

• To assemble the art collection, the Friends
solicited help through the local newspapers
and received 136 entries.

• The county agricultural extension helped
the Friends plant and dedicate a liberty tree
on library grounds.

• The Friends hosted an opening reception at
a cost of $10 per person. The money was
used to expand the library’s children’s book
collection.

• Two bookmarks were created to promote
the event. The first advertised the show and
the other listed recommended books about
New York in the library’s collection.

Results

The Friends raised $1,500 by selling tickets to the
opening reception. The funds expanded the chil-
dren’s collection, including accelerated reading
titles and children’s audiobooks. The show
brought people into the library who would not
have otherwise visited. It also offered healing for
all involved.
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2–3 History Alive Chautauqua!

The Friends of the Big Bear Valley (CA) Library are committed to bringing edu-
cational and service oriented programs to their somewhat isolated community.
In 2000, the Friends held their first Chautauqua program as part of the
California sesquicentennial celebration. It generated such significant public
interest that it has now become an
annual tradition, bringing positive
focus to the library and a wonderful
free educational experience to many
who might not otherwise be in a
position to attend such high-quality
programming.

From the Friends’ publicity
reminder:

Chautauqua is defined as an
assembly of people, usually
residing in isolated locations,
gathered for the purpose of
education and/or entertain-
ment by an organized traveling
group of scholars and show
business performers.

Since many small communities
lacked suitable venues, such as
churches or like appropriate
buildings, tents were often used
to house these events. Sometimes
“chair circles” of smaller, more
intimate audiences were held in
private homes.

How It Works

• Speakers and/or performers
are selected from a list pub-
lished by the California
Chautauqua Society. Others
can be found through state
chapters of the National
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Endowment for the Humanities. Fees for these speakers/per-
formers is generally low

• A site is selected to accommodate the programs and anticipated
audience

• A reception following the event is planned

• Publicity includes:

° Direct mailings to previous attendees and community
leaders

° Library newsletter announcements

° Flyers posted throughout the community and in the
library

° Event program published in the local paper

• Funding for the event comes from small donations from local
businesses and from the Friends as a way to deliver excellent pro-
gramming and increase the profile of the public library.

�

2–4 Support Your Local Library Wild West Weekend

This innovative weekend-long event draws the attention of the
entire community to the library, creates fun for everyone, encour-
ages children to read, and—by the way—raises some money for
the library (though that is not its goal). Lucerne Valley (CA)
Friends of the Library started this project by creating a Wild West
character saga beginning with Miss Violet, who is the “Friends of
the Library’s staunchest supporter” and is always working hard to
create a reading and essay contest for local school children. Her
arch nemesis is the shady Black Bart, who sees no value in reading
and is always trying to seduce kids away from it. From this simple
premise, a full-blown festival has grown.
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The Saga
A radio saga was devel-
oped to keep the students
posted on the travels of
two Wild West Marshals,
Sam Harrison and Sean P.
Cody. These heroes are
headed to town to help
save Miss Violet’s “Sup-
port Your Local Library
Wild West Weekend”
from the evil Black Bart
and his non-reading gang
of outlaws. The saga is
aired in the elementary
schools over Monday
morning announcements
three weeks preceding the
weekend event, and is
also posted on the Wild
West Web site.

Meanwhile, back in
town, local business and
organizations that have
signed up with Miss
Violet to host a craft or
game booth for the Wild
West Weekend are under
siege by the notorious
Black Bart gang of non-
reading outlaws who are
busy harassing these
civic-minded folks by
plastering their buildings
with laminated graffiti
that…(gasp!) tells stu-
dents not to read! Ban-
ners mysteriously show
up overnight stating such
things as: “Readin’ gives
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ya warts!”, “Readin’ stunts yer growth!”, and “Them teachairs is wrong about ya’s
winnin’ them thar readin’ contests. Spit! Sined, Black Bart.”

Our heroine, Miss Violet, is appalled over these attacks and shows up often
to commiserate with the victims while the local (real) newspaper takes pictures.
Miss Violet, in defense of the library, attempts to counter these attacks by writ-
ing a weekly column in the newspaper titled, “From the uncluttered and highly
polished desk of Miss Violet, Friends of the Library’s Staunchest Supporter.”
These columns encourage kids to read.

On the day of the event, the heroes of the Wild West saga actually arrive in
town on horseback surrounded by the Lucerne Valley outriders (a local group of
horse enthusiasts). They appear just in time to stop Black Bart from taking over
Miss Violet’s big day and declaring it a Black Bart day. This nefarious villain is
finally apprehended and taken into the library for a session with a literacy tutor.

The Supporting Cast

Other events during the Wild West Weekend include:

• An historical reenactment group sets up a Wild West camp and
provide rides on an authentic-looking stagecoach. This gives
folks a chance to learn about the real Wild West. Throughout the
day the group entertains with comedy skits and joins the kids in
games and activities.

• The high school principal is brought up on stage and “made to
pay the consequence” for losing the Wild West reading pledge he
made to his students. The town’s barber delights in dying his
hair green.

• Community organizations join in the fun by providing addition-
al activities, such as a Wild West rodeo, women’s barrel racing,
“Sparky’s water brigade” (a bubble booth sponsored by the fire
department and the Pool Association), and a nighttime concert.

• The local Senior Center serves up a delicious Wild West chili,
cornbread, pie, and ice cream lunch.

• A special Wild West chili recipe book is sold.
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2–5 Award for Literary Excellence

In 1993 the Friends of the Pikes Peak (CO) Library District honored Frank
Waters for his lifetime achievement as a writer. Frank Waters wrote fiction and
nonfiction of enduring quality and was nominated twice for the Nobel Prize in
literature. The Man Who Killed the Deer remains in print today, more than sixty
years after its first publication. His work chronicles the people and cultures of
the American West and Southwest with the highest degree of literary excellence.
Each year since, the Friends have presented the Frank Waters Award for Literary
Excellence to a writer for a lifetime cannon of literature that reflects the spirit
and achievement of Frank Waters. The program expands awareness of the
Friends, the library, and notable authors.

Objectives

• To honor, celebrate, and bring public attention and support to
the lifetime achievement of Frank Waters, and to the authors who
receive the award.

• To demonstrate to the public that the Friends take a public stand
in honoring and supporting great authors and their literature.

• To inspire young writers to find role models in the Awardee.
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How It Works

• Each year during April the Friends present the award during the
Friends Annual Meeting and Banquet.

• The award includes a stipend of $500 and a plaque that states the
award name, the recipient’s name, and the year of the award.

• In addition to the stipend, the Friends pay for the author’s travel
expenses.

• A committee including Friends board members meets to select an
author for each year. The group then contacts the author or the
publisher directly to discuss the award.

• The Awardee is asked to present a short workshop on his or her
craft of writing, literature, etc. for the entrants of the group’s
Youth Writing Contest, as well as give a short talk at the Friends
Annual Meeting and Banquet.

• Whenever possible, an exclusive reception with the author
takes places before the banquet and Friends board members
and Lifetime Members are invited to attend.

• The Friends purchase copies of the book in advance for a book
sale and signing to raise additional funds.

• Awardees have included Tony Hillerman, Barbara Kingsolver,
Joann Greenburg, and, most recently, John Nichols.

�

2–6 Book Cart Drill Team

The Friends of Carmel Clay (IN) Public Library found a fun and easy way to
gain a high profile for their library and Friends group. During the community’s
annual Independence Day celebration, Carmelfest, the Friends joined the
parade as a marching team, complete with a drum major. The twist? They per-
formed various drills using decorated book carts.
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How It Works

• It’s actually quite simple. Determine what event in your commu-
nity would welcome another parade feature and get signed up to
be included.

• Find a group of volun-
teers willing to have
some fun (much at their
own expense)!

• Brainstorm some simple
routines that can be per-
formed while moving
forward—no prior expe-
rience in choreography
necessary!

• Practice three of four
times before the parade
and brush up on your
skills the morning of the
parade.

• Decorate your carts (and
yourselves) in a way that 

is in keeping with the parade event—be sure your carts are well-
marked with the name of your library.

• Have fun!

�

2–7 Library Arts Program

The small Carrboro Branch Library in Chapel Hill, NC has brought the world
of art to its library walls and made it “hands-on” for its patrons young and old.
The aim of this special arts program is to encourage artists and the full spectrum
of local cultural groups to display their work on the walls of the library in con-
junction with the programs and public events sponsored by the library.
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How It Works

• The program is run by the
Friends Art Committee, which
includes a number of profes-
sional artists.

• The Committee seeks out local
artists, art groups and organiza-
tions, and art students from the
local university to stage exhibits.

• The library works with the art
committee to plan programs
and events that are thematically
appropriate with the exhibits.

• The artists are encouraged to
present programs to children
and adults in the use of their
particular medium.

Examples of Art Exhibits

• “Picture a Book” was presented by
University of North Carolina-Chapel
Hill Professor of Children’s Literature Dr.
Brian Sturm. This exhibition featured the
work of fourteen North Carolina chil-
dren’s book illustrators and documented
how these artists, starting with the text,
arrived at their final images. At the exhib-
it’s closing reception, the artists arrived
“en masse” from all over the state to cele-
brate each other’s work, sell their books
and art, and witness a performance by
storyteller (and Caldecott Award winner)
Gail Haley and folklorist Jerry Harmon.

• “Constant Shifting: Chinese Transfor-
mations” exhibited Chinese art and cul-
ture from Taiwan to North Carolina and
was curated by local Taiwanese-born
textile artist Jan Ru Wan. The artist also
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presented an origami workshop at the library for
families. Participants made origami birds with
“wish” messages that were sent to New York City for
release in commemoration of September 11.

• “Digital Generations” was an exhibit of com-
puter-inspired art by students of North
Carolina Central University in Durham and
was curated by their graphic arts professor,
Connie Floyd. The exhibition used diverse
images, media, and ideas to illustrate the possi-
bility of enhancing artistic talent by means of
new technologies. In conjunction with the exhi-
bition, Professor Floyd led a public library pro-
gram on “The Creative Possibilities of the New
Technologies.”

• “One Time Use” was an exhibit of children’s
photography taken with disposable cameras.

Two members of the local
“Women’s Photo Works” (a
group of forty women photog-
raphers) held a workshop for
kids in conjunction with their
own exhibit at the library. The
workshop participants explored
the difference between a snap-
shot and a serious artistic pho-
tograph. Their work was then
displayed at the McDougle
School’s Media Center.

Results

Over the past seven years, the
Friends art committee has been
responsible for over thirty commu-
nity-related exhibitions and for
showing the work of over four hun-

dred artists from diverse cultures. Thousands have viewed these exhibits and
many local residents have enjoyed the related “hands-on” workshops that bring
the diverse world of art home to this local community.
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2–8 Recycle-a-Book

The Friends of the Allen Public Library in Texas recycle the love children have
for reading by joining with the Allen/Lovejoy School District. The “Recycle-a-
Book” program fosters reading and gives participants the joy of reading to chil-
dren who need books.

How It Works

Each child in the area’s elementary schools is asked to bring in two books he or
she no longer wants on the specially designated “Recycle-a-Book Day.” In turn,
each child may then select one book from those brought in to take home. Each
child who participates in the program is given a certificate of recognition.
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The Friends’ Role

• Promote the event by submitting articles to schools’ newsletters
and the local paper.

• Create master copy for flyers to be distributed to each school.

• Create master copy of certificate to be given out when books
are brought in (and for redemption for a different book later in
the day).

• Pick up books after the event and deliver them to charitable
organizations.

The PTA’s Role

• Publicize the event within the school by talking about it to teach-
ers and students, including it in the morning announcements,
and copying and distributing the flyers.

• Have children create posters to display in the school reminding
students of the event.

• Have bags and boxes ready in which to collect the books.

• Make copies of the certificate.

• Organize volunteers to collect books in the morning, set them
up, and hand them out after lunch.

Results

In Allen, Texas, nearly 8,000 books were contributed for “recycling.” After 3,900
books were selected by the children, 3,980 children’s books were then donated
to area agencies serving children in need, such as the Battered Women’s Shelter,
the Boys and Girls Club, the City House Youth Shelter, and the Community
Outreach Center.

This program is designed to encourage reading among elementary-school-
aged children and increase their awareness of the needs of others and the joy of
giving. The program costs little to nothing to implement and by cooperating
with the schools, publicity for the library is built into the project!
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2–9 Library Grand Reopening Friends Festival

A new library or library addition dedication is a very exciting event in itself. The
potential to increase the profile of the library and its supporters is high when the
grand opening or reopening becomes an occasion for a citywide celebration.
The Friends of the Library—Ponte Vedra Beach, Florida used the reopening of
their library following an eight month closure for a new addition to create a
Friends Festival.

How It Worked

• Six months prior to the opening day, the Friends held a planning
retreat. An action plan was developed based on the following
identified goals:

° Increased library visibility and use

° Increased visibility of and membership in the Friends
of the Library

° Expanded financial partners

° A special back-to-the-library event.

All of this came together for the Friends Festival.

• Five months prior to opening day, two Friends board mem-
bers volunteered to chair the Friends Festival committee.
Nineteen other Friends and volunteers were also recruited to
the committee.

• Four months prior to opening day subcommittees were formed
for the following:

° Invitations

° Posters and programs

° Refreshments

° Opening ceremony

° Guided tours

° “Festival Fanfare,” including:

• financial support

• performers
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• exhibits

• special newspaper supplement

• raffle

• mementos

• decorations

• cleanup

• Three months prior to opening day the committee began to meet
more frequently to report results and make changes as necessary.

• One month prior to opening day, all plans had been solidified.

• Events for the day included:

° A special flag raising ceremony by the local Girl Scout
and Boy Scout troops. The flag was presented by
Florida congressman Ander Crenshaw.
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° Ice cream, cookies, and lemonade provided by a local
grocery store.

° Pizza provided by a local pizza parlor.

° Red, white, and blue balloons provided by a local dry
cleaner.

° Entertainment including clowns, a puppet show, face
painters, and storytellers, all paid for by a local invest-
ment firm.

° An appearance by the local football team’s mascot.

° Fire engine tours given by the local fire department.

° Guided tours of the new library, along with a special
handout about new services.

° Raffle of new books for attendees.

Results

Hundreds of families attended, and the new library, along with the Friends,
gained an increased profile through the event and the media coverage it attract-
ed. Two local businesses that were contacted to provide support for the event
went on to partner with the Friends in a major fund-raiser and an author pro-
gram. A new Friends bookstore was included in the library, and the event gen-
erated forty-five volunteers to work in it!

�

2–10 Twentieth Anniversary Celebration: Author Event

The Friends of the Library, Montgomery County (MD) used their twentieth
anniversary to thank their community and provide a terrific author program for
those who attended. Regional authors of note were asked to contribute their
time for this worthy cause and corporate sponsors were brought on board to
keep ticket costs low.
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How It Works

• Good prior planning is essential. A committee of hard working
volunteers must be assembled for the project at least six months
in advance of the event.

• Members of the planning committee must be assigned tasks
including:

• Corporate Sponsorship—this should be done first thing;
the level of sponsorship you are able to obtain will dic-
tate the type of event and the location you can afford
(dinner v. dessert reception, for example). Corporate
sponsorship will help you determine what your ticket
price will be to fully cover costs or to bring in addition-
al revenue for your Friends group if this event is to double
as a fund-raising event. Decide ahead of time how you
will recognize your corporate sponsors (free or dis-
counted tables, banner behind podium, name in the
program, etc.).

• Author Recruitment—use the Friends network to find
authors in your area and those who might know them
personally. A one-on-one invitation to contribute their
time to this event is always the most successful. Also
find someone of note in your community who will be
willing to emcee the event.

• Publicity—to get all the public awareness mileage pos-
sible out of this event, be sure that you use every venue
available to publicize the event. You might want to
announce that a special author dinner celebration is
being planned for the spring, for example, well ahead of
when you’ve actually confirmed authors. Once you do
have corporate sponsors and authors committed, you
should double your publicity efforts to highlight the
authors and their work and to recognize corporate
sponsors. Include information on how to obtain tickets
in advance.

• Arrangements—meal, location, decoration. Once you
have a good idea of your budget (based on sponsorship



and ticket prices) find a special locale. For the Friends
of the Library in Montgomery County, this special
place was the library itself. If you are holding the event
somewhere else, be
sure to secure it at least
two months prior to
the event date. If the
venue you’re using is
the library or some
other place that does
not have in-house
catering, you’ll have to
line up a caterer as
soon as the venue and
date are chosen. If you
can afford it, you can
have your caterer deco-
rate the room per your
specifications. It will
be much cheaper, how-
ever, if you recruit
about ten volunteers to
come up with a design,
obtain decorations,
and be ready to deco-
rate the venue the
morning of the event.
If you do it yourselves,
the volunteers working
on decorations should
begin a month prior to
the event.

• Finance—keeping the books for the event, selling tick-
ets. This person needs to work with the group to
design a budget, and to keep an accounting of all the
money coming in and going out—even if your
Friends’ treasurer actually writes the checks. This per-
son should work with the publicity committee to sell
tickets in advance.
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• Program Design—once the authors and all corporate
support has been secured, a program should be put
together that includes information about the library
and the Friends, something about each author, and
recognition of your corporate sponsors. To avoid last
minute stress, the copy for the program should be at the
printer one month in advance—this will allow some
cushion time in case the program needs to be changed
and to deal with any mistakes in the copy.

• Followup—if you are using a venue (such as the library)
that does not come with cleanup, you’ll have to recruit
volunteers for this job following the conclusion of the
program. In addition, arrange for someone to send for-
mal thank-you notes to the authors, the corporate
sponsors, and the event volunteers.

�

2–11 Celebrating the “Big 5-0”

In order to raise the profile of the library in the community, the River Vale  (NJ)
Friends used their library’s fiftieth anniversary as a “hook” for a year-long cele-
bration through programs and events.

How It Worked

Visual Arts and Creative Writing Contest on the Theme: “My River Vale”

Adults and children were invited to submit photos, drawings, and other graph-
ics along with short stories, poems, and other written work illustrating the
theme. Prizes were awarded in five categories based on age group and presented
to the winners at an “Open House” celebration. All entries were displayed for a
month in the library’s meeting room.

Fiftieth Anniversary Celebration Open House

The entire town was invited to join the Friends to hear a short history of the
library. Refreshments were served and awards from the arts and writing contest
were presented. Theme baskets were sold, garnering over $1,700 for the library.



Children’s Activity at Octoberfest
A fun, free interactive program of pumpkin painting
for the children was sponsored by the Friends at the
town’s annual Octoberfest celebration.

Town-wide Read
Every adult and high-school-age student in town was
invited to read the best-selling book Pay It Forward, by
C. Ryan Hyde. The Friends purchased five hundred
copies of the novel and distributed them free to any
community members who wished to read it and join a
discussion. The author attended and led one of the
community book discussions. Donations accepted at
the door totaled nearly $500.

Author Luncheon
A private luncheon was held to honor the author, C.
Ryan Hyde, and members of the Town Council and
major contributors to the fiftieth anniversary celebra-
tion were invited, generating significant cachet for the
library and the Friends. The luncheon also generated
excellent publicity from the local newspaper.

Behind the Scenes
While the goal of this public awareness project was not
to raise funds, per se, the Friends did raise more than
$11,000 through numerous fund-raising activities.
These activities expanded awareness of the celebration
in the community and helped offset the costs of the
programs. The fund-raising activities included:

• A special plea in the Friends’ annual mem-
bership drive for $50 donations to be ear-
marked for the programs—nearly $4,000 was
raised this way.

• A direct mail solicitation to local businesses
and organizations to sponsor theme baskets
and/or contest prizes netted $4,800 in cash
and merchandise. The raffle of these baskets
generated an additional $2,000.

• Donations at the door of to the Town-wide
Read generated approximately $500.
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2–12 One Hundredth Anniversary Coupon

The Friends of the Pikes Peak Public Library
(CO) distributed several thousand coupons
for distribution during the year 2003 to cele-
brate the library district’s one hundredth
anniversary. The coupons raised awareness of
the Friends and the Friends Bookstores.

How It Works

• Coupons were printed in blue ink
on white paper to capture the
attention of library patrons,
Friends, and other book lovers.

• The front of the coupon contained
the discount information (20%
off) while the back was an ad for
the Friends of the Library Book-
stores.

• Included on the back of the
coupon is a reminder that the
Friends accept donations from the
public.

• Coupons were distributed during
open houses at the library branch-
es, given to patrons who entered a
“Passport Trekking” contest, and
made available during special
events in which the Friends partic-
ipated during the year.

• Coupons were valid for 20% off books, tapes, CDs, and other
used merchandise at the bookstores located in the two largest
branches.

• Coupons were valid for one year.
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2–13 Tips for Booking an Author
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2–14 Literary Landmarks™

A great way to draw attention to your rich literary heritage is to dedicate a loca-
tion where a prominent (now deceased) writer lived, worked, or spent time in
your community. Friends of Libraries U.S.A. (FOLUSA) can help you with ideas
for a Literary Landmark™ celebration and will order your official plaque.

How It Works

To Apply for a Literary Landmark™

1. Identify a group or individual who will be responsible for the site
and guarantee its continued designation.

2. Compile background material that corroborates the role of the
site and a bibliography of the author’s work and related writings.

3. Apply for Literary Landmark designation by writing to
FOLUSA/Literary Landmarks™ Register a minimum of eight
weeks in advance of the program, 1420 Walnut Street, Suite 450,
Philadelphia, PA 19102-4017 and include material from #2 above.
Visit FOLUSA at www.folusa.org for more details.

4. Discuss cooperative efforts for cosponsorship with other local or
state groups (e.g., historical society, Federation of Women’s
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Clubs, Chamber of Commerce, Restaurant and Hotel
Association, colleges and newspapers).

To Host a Literary Landmark™ Event:

1. Identify a speaker on the subject for the ceremony. It is also prob-
able that there is an individual to honor who has made a special
effort on behalf of the site.

2. Plan a public event. Line up a cosponsor for the event. A local
newspaper, business, or bookstore are good options.

3. Invite local decision makers who finance cultural institutions and
people on mailing lists of the cosponsors.

4. Publicize the event widely in your community via library
newsletter, local newspaper and other media outlets. Send special
invitations to organizations and agencies that might be affiliated
with the chosen site.
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2–15 Books for Babies

Acquaint parents of newborns with the important role they play in the develop-
ment of their children by giving them a packet that includes a new board book
for their baby along with information about reading to children, tips on how to
read to babies, and information about the local library. Parents who know the
importance of verbalizing, begin to read to their children in infancy. This jump-
starts their children’s learning process and ability to read and to learn and will
likely turn them into regular library users.

Friends of Libraries U.S.A. can provide you with ready-made Books for
Babies packets at a low cost, or you can develop your own.

How It Works

• Plan your strategy for local distribution of Books for Babies pack-
ets. Considering the following methods of distribution will stim-
ulate further ideas for distribution in your specific community:

° Maternity wards

° County Health Department programs

° Well-baby clinics

° Teen pregnancy clinics

° Lamaze classes

° Literacy organizations

° Local obstetricians’ offices

• Research organizations in your community to determine the best
method of distribution.
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• Work with the appropriate local organization to discuss the
implementation of the program.

• Decide what other materials or information your organization
wishes to include in your packets to distribute to new parents.

• Select materials to include in the packets: library hours and
phone numbers, activities that the library sponsors such as story-
telling hours and special programs on parenting. Be sure to
include appropriate book lists for reading aloud as well as on par-
enting skills.

• The maximum benefit is derived when the packets are personal-
ly presented to each new parent. A few minutes of conversation
or orientation with the new parents, emphasizing that it is cru-
cial to verbalize and read to the baby in order to activate the
learning process, will make her aware of her important role in
exposing the baby to books and reading. Remember that 50% of
a child’s intellectual development occurs between birth and four
years of age.

• Solicit local cosponsorship of the program. Books for Babies is a
project that is so special you will not find it difficult to involve
local groups and businesses to underwrite the costs. Business
sponsors should be given the opportunity to have their names
listed in local materials and they should be publicly acknowl-
edged. Consider public utilities, insurance companies, telephone
companies, banks, children’s stores, toy stores, fast food franchis-
es, newspapers, television, diaper services, hospital auxiliary
groups, convenience stores, radio and local cable companies as
potential sponsors.

• Form partnerships with such organizations as hospital auxiliaries,
AAUW, Kiwanis, Lions, Rotary, Mensa, Altrusa, Junior League,
PTA, literacy groups, local foundations, General Federation of
Women’s Clubs, United Way, Telephone Pioneers, and Chambers
of Commerce. Combining forces will help with distribution.
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2–16 Raising Readers

The Friends of the Ponte Vedra Beach (FL) Public Library created “Ponte Vedra
Raises Readers” in 2000 to encourage parents to use the library with their babies,
beginning at birth.

How It Works

• The Friends raised approximately
$3,000 to cover the costs of a new par-
ents program called “Ponte Vedra
Raises Readers.”

• Parents of newborn babies register
their children at the library and are
given a tote bag with “Ponte Vedra
Raises Readers” and a library lion on
the front. The bag contains books for
the new baby, including such titles as
Goodnight Moon, Read to Your Bunny,
and Sunrise Skill Builders. In addition,
they receive facts about the program,
and instructional materials about how
to raise a reader and how to learn and
grow with music. Each child receives a
special pink or blue library card.

• Parents sign a Memorandum of
Understanding, promising to read to
their children for ten minutes each
day, or share a literacy-related activity
such as finger play, nursery rhyme,
music, or computer software.

• The program is promoted in the
library on a table near the children’s
department that is visible to everyone
who enters.

Results
One hundred twenty newborn babies have been registered since the program
began. Parents have been spreading the word about the program to other par-
ents, so the program continues to grow.
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2–17 Reading Marathon

Getting kids to read and raising money at the same time has been a winning
combination for the Friends of the Ridgewood (NY) Library. February has
become the annual Reading Marathon month in Ridgeway and thousands of
children (ages preschool through grade 5) have raised thousands of dollars—
over $21,000 in 2001 alone!

How It Works

At the beginning of each year, the Friends begin the publicity for the February
event. Flyers explaining the program go to schools, libraries, and preschoolers’
parents. Preschool children have the option of reading books or of being read to.

Though strictly optional, the Marathon does provide the opportunity for
children to sign up sponsors for their reading and through these voluntary
sponsorships, money is raised for the library.

The children who read a minimum of four books are awarded a medal at a
special recognition ceremony. Children who are in grades K–2 receive bronze
medals for reading four to five books; silver medals for reading six to eight
books; and gold medals for reading nine or more books. Children who are in
grades 3–5 get medals based on the number of pages read—bronze for reading
150 pages; silver for reading 300 pages, and gold for reading 500 pages or more.
Preschoolers who enjoy nine or more books receive a ribbon.
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Figure 2-Z Reading Marathon Flyer
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2–18 Teen2Teen

This special library program sponsored by the Friends of the Baltimore
County (MD) Library gets teens into the library in the summer and gets them
reading. Based on the premise that peers are of ultimate importance and power
in each others’ lives, teens are asked to
write reviews of books they’ve enjoyed
to be shared in an annual annotated
bibliography that is published and
widely distributed.

How It Works

• Youth services librarians pro-
mote the program with teens
in the community inviting
them to read library books and
write reviews.

• Teens read books and submit
reviews for books covering a
range of interests and reading
levels for young people ages
11–18.

• Corporate sponsorship is
solicited for incentives for the
participating teens including a
party.

• A booklet containing the book
reviews is published and dis-
tributed for readers’ advisory
at the library. The reviews are
listed in alphabetical order by
the book author and the
reviewer’s name and school
follow each entry. There is an index in the back that lists these
same books by genre such as “Adventure,”“Romance,”“Historical
Fiction,” etc., as well as a list thanking all those who participated.

Figure 2-CC Teen2Teen Book Cover
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2–19 Youth Writing Contest
For the past ten years, the Friends of the Pikes Peak (CO) Public Library have
sponsored an annual youth writing contest to expand awareness about the
library and the group to several hundred teachers, students, and parents.
Students in grades 6–12 are invited to write short stories for prizes and recogni-
tion in the annual Betty Field Memorial Youth Writing Contest. Each year a
theme is chosen and students must write within the theme as well as follow sim-
ple guidelines to incorporate certain words and/or phrases into their stories.

How It Works

• Each fall entry forms are mailed to school districts, classroom
teachers, and homeschoolers, as well as left in the library.

• The entry form includes a list of the directions with check boxes
so the student may check off each step to ensure a complete entry.

• Entries must be 1,000 to 1,200 words in length, include the
phrase and words exactly as given, and be typed and double-
spaced.

• For 2003, the following were included in the guidelines:

° The theme is mystery.

° The opening paragraph of the story must contain these
exact words, “…something I must remember…” and
must be underlined or bolded.

° The following six words must appear somewhere in the
story, underlined or bolded:

• courage

• soaring

• current

• secret

• feather

• mesa

• Students provide two stapled copies of their entry with the title
on each page. No names are allowed on the entries.

• Each entry must include the completed form signed by the stu-
dent, his or her teacher, and a parent. A note is included on the
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form, “Parent’s signature gives Friends of PPLD permission to
publish your child’s name and school on the Imagination
Celebration Web site is he/she is a winner.”

• Entries are limited to ten per school in each grade category (6, 7,
8, 9–10, and 11–12).

• Schools are encouraged to have a panel select the ten winning
entries, which are then forwarded to the Friends. Suggested pan-
elists include parents, faculty, administrators, or local writers.

• Final judging is done by the Friends Writing Contest Committee,
including local published authors. The committee includes four
or five judges.

• A first, second, and third place winner is selected from each grade
category.

• All entrants are recognized. First, second, and third place winners
are honored at the Friends’ Annual Dinner. Each also receives a
contest T-shirt and a poster.

• Prizes are funded by the Friends and include:

° First Place: $50 cash, Certificate of Merit, story pub-
lished for Friends Annual Dinner

° Second Place: $25 cash and Certificate of Merit

° Third Place: $10 cash and Certificate of Merit

° All entrants receive a Certificate of Participation

° The school with the most winners receives a $200 gift
certificate from a local bookstore

• Winning entries are published in a booklet by the Friends, which
is distributed to winners and those attending the Friends’ Annual
Dinner.

• In conjunction with another project (Frank Waters Award for
Literary Excellence see pages 62-63), an author speaks at the din-
ner and presents a separate writing workshop for all students
submitting entries to the contest.
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Figure 2-DD Student Entry Form (Front)
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Figure 2-EE Contest Guidelines (Front)
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2–20 Library Use Survey

The idea for a library use survey began when a Friend donated $5,000 to library
to be used for purchase of books. This brought up the question, what books do
people want? As a result, the Friends of the Library, Boone County, Arkansas,
Inc. initiated research to poll not only library users, but county residents on what
they would look for to cause them to start and/or continue using the library.

How It Worked

Various questionnaires were sampled until an acceptable form was created. Ads
in newspaper were run informing residents that the Friends would be calling for
information, and asking residents not to hang up. Plans were also announced at
a town meeting to alleviate fears of “crank callers.” Subsequently, roughly 20%
of those called had heard this message in paper or word of mouth. The poll took
roughly a week, and there was only a 14% refusal rate. Start-up costs were min-
imal and supported by a $500 donation from a local energy company, which
paid for the purchased phone list.

In September 2000, fifty-seven volunteers from the Friends manned tele-
phones at a local college to survey county residents on behalf of the library. The
survey was designed primarily to determine:

• The attributes of residents who utilize the library.

• Purpose for which they utilize the library.

• Actions and changes on the part of the library and/or Friends
that would entice residents to use the library more.

A total of 555 usable surveys were collected during the week of phone calls.
The phone list of county residents was purchased from a professional mar-

keting firm. Phone numbers on the list were anonymous, identified only by
community. To ensure a sufficient number of questionnaires were completed
from each of three main “regions” of the county (Harrison proper, an “inner
region” of communities near Harrison, and an “outer region” of more distant
county communities), random samples were repeatedly selected from each
region until the desired number of responses was reached.

Questions included in the five-page survey covered the following areas:

• Proposed changes that might increase respondent’s library use
(respondent asked to respond if the change could result in more
use of the library or the same—see “What Would Increase
Library Usage?” below).



• Days and hours of operation that would be best for respondent
and respondent’s family to use library.

• Days and hours for respondent and respondent’s family to attend
programs and book sales.

• Ideas to improve parking.

• Changes that would result in the library having a more welcom-
ing and comfortable atmosphere.

• Ways in which respondents learn about the library and local
events (newspaper, radio, etc. including specific stations and
channels).

• Types of materials that are important to respondent and his/her
family.

• Services that are important to respondent and his/her family.

• Demographic information, including community of residence,
age range, length of time living in county, and number of people
in household.

Results

Who Participated in Survey?

• Over half of the respondents live in Harrison and a fourth live in
“inner region”.

• Median age was 49.5.

• 39% of respondents work full-time, another 35% were retired.

• over half of respondents have Internet access, another 8% expect
to have access within a year.

• 106 of the 555 respondents indicated that young children live in
the household.

Who Visits the Library?

• Most respondents (86%) have visited the library. 64% of these
have visited in the last year.

• Those with Internet access and full-time workers were more like-
ly than others to have ever visited the library.
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• Morning respondents and those with Internet access were more
likely to have visited in the last year; respondents from the outer
region were less likely to have visited.

What Would Increase Library Usage?

The top ten changes overall (from a list of seventeen) are listed below.
Differences, however, exist between some subgroups.

1. Advertise library services and materials.

2. Put library reference material on the Internet.

3. Put the library card catalog on the Internet.

4. Offer in-library help to all users.

5. Permit reservations of items by Internet.

6. Offer special in-library help to new users.

7. Improve the quality/currency of the collection.

8. Improve parking.

9. Change the library hours/days of operation.

10. Add more Internet computers in the library.

What Types of Material Are Most Important to Area Residents?

The top five categories of material overall (from a list of twenty-four) are listed
below.

1. House and Garden.

2. History, tied with Health/Medical.

3. Local History and Genealogy.

4. General Nonfiction.

5. General Fiction.

Differences exist between subgroups. Perhaps the most drastic response
difference is from respondents with young children: not surprisingly, 94%
selected Children’s Books as important.

What Types of Services Are Most Important to Area Residents?

The top five services overall (from a list of nineteen) are listed below.
Differences, however, exist between subgroups.
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1. Borrowing books for information.

2. Borrowing books for leisure.

3. Providing a centralized list of community services.

4. Reference or research.

5. Providing information and programs on Ozarks cultural heritage
and other groups.

As a result of the survey, the Library and the Friends have directed their
efforts to meet the needs of the community as expressed through this survey
process. Circulation data from July 2003 showed a 22% increase in library use
(not counting Web site hits) over the same period in 2002.

�

2–21 Selby Library Friends Newsletter

Though it might seem obvious to some, a good, professional-looking newsletter
that is chock full of good library information is a very valuable promotion tool.
In fact, a good newsletter might be the best tool you have for promoting the
library and the Friends. In Sarasota, Florida, the Friends of the Selby Public
Library are rightfully proud of their newsletter, which, except for the library
director’s column, is developed and written entirely by the Friends board.

Why the Newsletter Is So Valuable

As the main vehicle of communication to the community, the Friends newslet-
ter is purposely designed to provide information, encourage an exchange of
ideas, and advocate the use and growth of the library and its services. The
newsletter is mailed to all members of the Friends, and additional newsletters
are distributed via the library’s circulation desk and the Friends’ gift shop.
Newsletters should also be sent to city leaders and movers and shakers, keeping
the library on their radar screens.



The Selby newsletter highlights these ongoing themes:

Information about the Friends group and its mission

• Membership application forms and categories.

• Quarterly message from the Friends president to promote the
organization’s programs, goals and mission.

• Schedules of the Friends’ meetings and special events.

• Volunteer services, recognition, recruitment and orientation.

• Promotion of the Friends bookstore and gift shop.

• Recognition of new members.

Encourage an exchange of ideas

• Promotion of literature and reading via guest article features or
reviews.

• Promotion of special events such as reading festivals that cele-
brate the library, reading, literacy, authors, etc.

Advocate the use and growth of the library and services

• Highlight or feature story of a library program, service, technol-
ogy or staff member.

• Article in each issue from the library director.

• Acknowledgement of gifts.

How the newsletter has allowed the Friends to fulfill its mission

• Annual membership growth.

• Two-way communication with key audiences, including publics
served and government decision makers.

• Attraction of devoted volunteers to help library staff.

• Forum for ideas on new library services and programs.

• Promotion of Friends’ events, programs and services.
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Figure 2-FF Friends Newsletter (Front)



2–22 Open Hearth Café

Creating a place for the library patrons to come
together, relax, enjoy an occasional program,
and get a snack was the idea behind the open-
ing of this special library café by the Friends of
the Lackawanna (NY) Public Library. The café
has become a favorite gathering place for this
diverse community and wonderful event venue.
The café is not designed to create a profit and
some of the ongoing expenses are supported by
the Friends. The name “Open Hearth Café” was
selected due to Lackawanna’s long history with
the steel industry. Also, the open hearth repre-
sents warmth, strength, and community.

How It Worked

The Friends of the Lackawanna Public
Library worked collaboratively with a
local restaurateur and the library board
of trustees to install the café within the
Local History and Steel Plant Museum
in the library. Together, and with the
help advice of the restaurateur, they
worked out details such as staffing, fur-
niture, equipment, supplies, and décor.
The staff was hired from the local Senior
Aide Program.

The Open Hearth Café got its inau-
gural promotion by a private “unveiling”
that was aired on the local television sta-
tion with the restaurateur advisor and
her mother hosting. A senior citizen’s

group, consisting of about twenty people, was invited to this event as was the
mayor. The public grand opening was held a few months later with an evening
concert featuring a local jazz trio.

The café has become so popular and well-used that it has now expanded
with outdoor service behind the library. The café serves coffee, tea, cookies,
snacks, hot chocolate, iced tea, bottled water, and fruit. Establishing the café cost
the Friends about $2,000.
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Figure 2-GG Coffee House LA Promotion Card

Figure 2-HH Open Hearth Café Volunteer Request



2–23 Library Buddy Program
The Library Friends of Payson, Inc. in Arizona have found a cost free way to
ensure that if you can’t get to the library, the library will get to you. Using vol-
unteers the wonderful world of reading was opened up to home- and institu-
tion-bound residents in the community.

How It Works

• Library Friends and volunteers are organized to contact care cen-
ters, hospitals, senior citizen facilities, and churches.

• Information about the program is posted in public places with a
number to call for home-bound service.

• Prospective clients are interviewed.

• Applications include reading preferences and special services that
would benefit the client.

• A schedule is developed and volunteers are assigned to deliver
materials to the clients on a regular or as needed basis.

• Partners for the program include the police department’s “Police
Access to the Homebound,” and the local hospice service.

Results
It quickly became apparent in the early stages of the program that there was a
need for broader resources. Materials for the visually impaired clients and
research materials for students who are out of school due to extended illness or
recovery were included. The Friends report that the human contact has emerged
as a very important aspect of the service.

�

2–24 Library Lovers’ Month @ your library®

The FRIENDS & FOUNDATIONS of California Libraries developed a wonder-
ful way to conduct a statewide campaign around a single theme with a consis-
tent “look” for library promotion and fund-raising. This idea would be an excel-
lent model for state libraries to replicate not only for Library Lovers’ Month but
for other promotions and campaigns as well.
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How It Works

• A Web site was created (www.librarysupport.net/librarylovers/)
and affiliate groups and libraries were asked to link to the site,
thereby ensuring advantageeous search engine placement.
California library supporters began to adopt the campaign. The
Web site includes:

° A theme page that is a link for campaigners’ Web sites.

° A promotional calendar of ideas.

° Ideas from other libraries such as “A Valentine for Your
Library Day,” that encouraged library lovers to donate a
monetary Valentine to their library; “Take a Librarian
to Lunch Day”; and “Library Lovers Make Cents for
Their Library” campaign, where again library lovers
were encouraged to donate to their library.

° A sample “Library Lovers’ Month Proclamation.”

° Other promotional materials such as bookmarks and
Web site graphics.

° Event planning tips.

° Ideas for things to do with kids for the event.

Results

• Far beyond the friends & foundations in California, the campaign
has become a national and even internationally adopted cam-
paign. By its third year, the site was delivering over 100,000 page
views to over 20,000 unique visitors in each January and February.

• State library agencies across the country were promoting the site
on their own Web sites.

• Organizations outside of the library profession such as the
National Education Association, the Graphic Arts Information
Network, and Acme Bookbinding have begun promoting the site
and the event on their Web sites.

• Some cities have adopted the proclamation including one as far
away from California as Gulf Shores, Alabama.

• Coverage of the campaign was included in The Ladies’ Home
Journal and Scouting Magazine.
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Figure 2-II—“Library Lovers’ Month” Sample Proclamation
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Figure 2-JJ “Library Lovers’ Month” Bookmarks
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In the end, the library can only be as good as the support it gets. Friends have
done an amazing job of raising revenue for the library, developing programs,

and raising public awareness about the library and what it has to offer. As criti-
cal as all these initiatives are, however, their value is minimized in the face of clos-
ing branches, reduced hours, and staff layoffs. Citizens who cared about provid-
ing access to information, literature, and lifelong learning were at the heart of the
American library movement’s beginning. Once again, citizens (Friends, trustees,
volunteers, patrons) must use their collective voices to ensure that our American
library legacy remains viable and fully funded in the twenty-first century.

Luckily, Friends groups across the country have shown they are up to the
challenge. Whether a small town in Delores, Colorado or a large library system
in St. Paul, Minneapolis, Friends groups have shown that anything is possible.
Through their coordination, hard work, and determination new libraries have
been built, budgets have been restored and increased, and new respect has been
generated for the powerful role libraries play in the community and on campus.

This chapter will walk you through the steps of successful campaigns. But,
perhaps even more than that, this chapter will provide you and your library with
the inspiration you need to create a campaign that will reassert the library as
both critical and central to any community or campus. These examples are
proof positive that a united voice for libraries can make a difference!

Making a Real Difference:
Effective Library Advocacy

Chapter Three



3–1 From Heartbreak to Triumph!

The Dolores Public Library serves a small town in Colorado with a population of
nine hundred. Because the citizens of Dolores are heavy users of the library, the
facility of 2,200 square feet leased from the Town Hall became outdated, too
small, and had many maintenance challenges. In November of 2001, the voters

were asked to approve a library tax increase to
remodel Town Hall and expand the library’s
space to 5,500 square feet. The measure lost by
fifteen votes.

Rather than being a morale buster, this
narrow defeat roused the Friends to action.
They began meeting more frequently and dis-
cussed why the vote had failed. The Friends
began to attend Town Board meetings and
writing letters to the local papers urging the
Town Board to support the library.
Meanwhile, a member of the Friends who is
also a real estate agent convinced a couple he
knew to donate a small parcel of land for a
future library building.

With this land in hand and vocal advoca-
cy, the Town Board agreed to donate a small
adjoining parcel along with labor and costs for
hooking up utilities to the property. The state
agreed to hold $250,000 of “Energy Impact”
grant money until the end of the year (2002)
on the condition that remaining funds be
raised for a new library.

This left the library $475,000 to raise.

What They Did

With a highly effective combination of public awareness, fund-raising and advo-
cacy, the Friends were able to meet the challenge.

Fund-raising

• General gift solicitations

• Raffles

• Grant writing
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Figure 3-A Dolores Library Campaign Advertisement



• Blues on the River Fund-raiser

° Five bands performed free.

° A volunteer graphic artist
contributed designs for T-
shirts and posters.

° Five local business under-
wrote expenses for advertising

° Local sheriff ’s department
contributed “crowd control.”

° Local volunteer fire depart-
ment was on hand for
emergencies.

Public Awareness and Advocacy

• Friends formed an “issues committee” to campaign for the tax
increase on the November ballot. Their work included:

° Letters to the editor campaign.

° Newspaper advertisements.

° Printed brochures.

° Sponsored neighborhood coffees to discuss the new
library and hand out campaign literature.

• A large sign was posted on the land given to the library saying
“Future Home of the Dolores Public Library.

• Friends ensured a “library presence” at all public events and
handed out campaign literature.

Results
Nearly half the money needed for the new library was raised by fund-raising and
the other by a tax increase, which passed by 65% to 35%. Also, riding the wave
of the high profile library campaign, the Coors foundation gave an additional
$35,000 after the vote and Friends membership increased from 65 to 101.

Moral
Actually there are two!

1. Never give up—evaluate, plan and try again.

2. No matter how small your community, you can make great things
happen for the library.
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3–2 No Time for Cuts!
The Friends of the St. Paul (MN) Public Library have conducted an annual
grassroots lobbying effort to increase funding for the library. During 2001 the
focus was to add funding to the materials budget and restore branch library
hours that the mayor’s budget proposed cutting.

How It Works

• The process is conducted solely with volunteers from the com-
munity who meet regularly with the Friends president and the
library director.

• A platform of desired funding is developed and then broadly dis-
seminated.

• A press release is distributed to local media and coverage is always
excellent.

• Committee members meet with their City Council members,
attend budget hearing, and testify at the annual public hearing on
the city’s budget.

• A position paper was developed by the Friends in 2001 and dis-
tributed in the community. The flyer explains the proposed cuts
and how each would affect patrons. Information is included
about how any funding increase would be used to support and
expand current services. Contact information for the Friends is
included.

• The result of the lobbying effort in 2001 was the reinstatement of
$310,000 to the library’s budget, which was matched with
$210,000 from the Friends.

• The total amount of city funding added to the library’s budget
over the last decade due to the Friends’ lobbying efforts now
exceeds $8 million.

• A membership application/envelope is included at intervals in the
Friends newsletter. The self-mailer says, “Support Your Library
Today So the Library Can Support Your Needs Tomorrow.”
Information inside explains the history and purpose of the
Friends and includes a form for joining the library. Once sealed
the new member places a stamp on the self-addressed envelope
and mails the membership form without extra paper involved.
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Figure 3-E Friends of St. Paul Public Library Newsletter
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Figure 3-F Position Paper (Front)
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Figure 3-G Position Paper (Back)



3–3 Say Yes to Libraries
In November 2003 residents of the Arapahoe (CO) Library District voted to
raise taxes by 1.2 mills, raising the mill levy from 3.7 to 4.9 mills to generate
additional funds to support the library. Colorado election laws prohibit distri-
bution of campaign materials in the library (or on employee work time) so an
independent group of citizens was formed to promote “Say Yes to Libraries.”

How It Worked

• An independent group of citizens, comprised of Friends mem-
bers and other loyal library supporters came together to promote
a “yes” vote on the November mail-in ballot.

• The Friends of the Arapahoe Library District gave $10,000 to
support the effort.

• Funds covered the cost of a direct mailing to 18,000 homes. The
group paid for a list of voters in targeted areas to maximize
their efforts.

• Volunteers walked targeted precincts and handed out informa-
tion about the levy.

• Fact sheets were developed as educational material and handed
out at all libraries. As the fact sheet contained information about
the “pro” and “con” issues it was considered an education piece
and therefore not included in the Colorado election law pro-
hibiting distribution of campaign materials on library property.

• A speaker’s bureau was developed and members spoke at various
community meetings.

• Endorsement by the Denver Post brought additional attention to
the campaign.

Results
On November 4, the vote passed with 58% supporting the increased tax levy.
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Figure 3-H Arapahoe Library Fact Sheet



3–4 1% for Libraries

The Friends of the Norfolk Public Library in Virginia did-
n’t think asking for 1% of the city’s budget for the library
system was asking too much. Historically, the library had
been funded with approximately 1.5% of the city’s oper-
ating budget but in the early 1990s that level of support
steadily dropped. By 1997, the city was only spending
0.8% of its budget on the library putting the system in
serious distress. In 1998 the Friends decided to launch an
advocacy campaign letting the community know about
the low level of funding and to generate a grassroots call
to increase funding to a minimum of 1%.

The Campaign

The Friends developed a small group called the “Advocacy
Task Force.” Working closely with the director and the
board of trustees, the Advocacy Task Force chose a variety
of ways to generate grassroots support and media atten-
tion. These included:

• Organizing a postcard
campaign. Friends and
volunteers circulated
preprinted, pread-
dressed, and pre-
stamped postcards to
go to the Mayor’s
home and the homes
of the city council
members. Supporters
were asked to write a
few sentences of sup-
port, sign the cards
including their ad-
dresses, and give the
postcards back to the
volunteers for mailing.
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Figure 3-I 1% for Libraries
Postcard (Front)

Figure 3-J 1% for Libraries Postcard (Back)
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• Implementing a petition drive. Over the course of several week-
ends, Friends and volunteers stood outside of theaters, libraries,
supermarkets, and malls asking folks to sign a petition requesting
1% for libraries.

• Orchestrating a media event. The Friends, trustees, and volun-
teers drew media attention when they marched the thousands of
signatures to city hall and presented them to the city council.

• Developing a press kit. The Friends put together material
explaining the library’s needs and its funding history, why the
Friends were asking for 1%, and how the extra money would be
sent. The press kits were sent to media outlets.

• Establishing a speaker’s bureau. The bureau included Friends,
trustees, and supporters willing to go to civic leagues and civic
organizations explaining the 1% request and asking these
groups to contact their council members and the mayor voicing
their support. Postcards were handed out to all members of the
audiences.

• Organizing a letters to the editor campaign. The Friends asked
their friends and other library supporters to write letters and gave
them talking points so that the message remained consistent. The
president of the trustees wrote an op-ed article about the impor-
tance of 1% funding.

• Advertising in the newspaper. A full-page advertisement was
taken out in the local paper asking readers to call the mayor’s
office in support of 1% for libraries. A “join the Friends” clip-
and-send coupon was included at the bottom of the ad.

Results
Though 1% would have meant nearly $1 million in additional funding for the
library, they were thrilled to get an increase of $750,000. In addition, the clip and
send coupon in the newspaper ad brought in thousands of dollars and many
new members. Finally, an underdog running for city council and including his
support for 1% for libraries in his campaign, won! The library got a lot of new
money, the funding level was raised (affecting future years) and the library got
respect from the city council!
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Figure 3-K 1% for Libraries Advertisement
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3–5 Campaign for a Capital Project Fund

The Friends of the Tippecanoe County (IN) Public Library created a strong
advocacy campaign to force city leaders to create
a capitol project fund for library improvement
and maintenance. The council was being asked to
give the library board the authority to increase its
property tax levy by 4 cents per $100 of assessed
valuation. Though such requests by the library
had been denied before, the Friends stepped up to
put public pressure on the council to pass their
increased funding request. They had success! The
council agreed by a 4–3 vote.

How It Worked

• While the library administration and
library board met with the County
Council and presented their propos-
al, the Friends of TCPL began a
Letters to the Editor campaign, which
generated enough interest that the
local newspaper researched the pro-
posal and published a very positive
article and editorial in favor of it.

• Friends attended every County
Council meeting where this issue was
discussed and filled every seat to
show their support.

• The Friends partnered with the local
Barnes & Noble book store to host a
public awareness campaign about
their project and to raise funds. The
“Love Your Library” book fair pre-
sented an opportunity for library
supporters to meet members of the

community to help generate support for the capitol project cam-
paign. In addition, this event raised $5,648.

• The Friends contributed $50,000 themselves to the capitol fund
to further encourage its passage.
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Figure 3-N Campaign Newspaper Article 1.
Reproduced with permission from the
Journal and Courier, Lafayette, IN.



3–6 Steps to the Future

The Webster (NY) Public Library needed to
expand significantly from their eighteen-thou-
sand-square-foot facility constructed in 1975 B.C.
(“before computers”). Space planning and a needs
assessment of the library began in 1997, based on
data from three community surveys on library
services. Once an architectural firm determined
the feasibility of remodeling a vacant store in a
plaza immediately next to the library’s current
location, the Town Board agreed to the project but
wanted to poll the community for its support of
the plan. The Town Board decided to place a per-
missive referendum for a $2 million bond before
voters in the summer of 2001. The Friends of the
Webster Public Library played a major role in pro-
moting the vote, leading to a positive outcome.

Background

• The referendum was set to support the
plan of remodeling the vacant store for
library use and enter into a twenty-year
lease agreement with plaza property
owners. The bond funds only covered
construction and moving costs, but not
furniture.

• The proposal was estimated to increase
homeowners’ taxes by 9 cents per thou-
sand dollars of assessed valuation.

• Due to several conflicts, the date of the
vote was pushed back three times to July
10. With a large number of people on
summer vacation, there was considerable
uneasiness that families who supported
the move would not be able to vote
(there were no absentee ballots offered).
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Figure 3-O Campaign Newspaper Article
2. Reproduced with permission from the
Journal and Courier, Lafayette, IN.
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How It Worked

• The Friends worked with the library Staff Liaison to mount a
broad-based publicity campaign to get out the vote.

• During the Friends membership drive in June, the floor plan of the
new library was prominently on display and referendum “fact
sheets” were distributed. The fact sheet covered many commonly
asked questions about the project.

• These fact sheets plus bookmarks with a map to the polling place
were distributed at both public service desks, the summer reading
program registration table, and local grocery stores.

• Several op-ed pieces were placed in the local newspapers, includ-
ing a letter to the editor from the Friends president and a guest col-
umn by a Friends volunteer who outlined the crowded working
condition the public did not see.

• The Town Supervisor devoted several of her weekly columns to the
project, encouraging voters to cast their ballots. The paper ran an
editorial headlined “Yes to library plan.”

• The historical society used their large display case in the library for
their June exhibit to feature a history of the town’s library along
side the 3-D model of the new library.

• The lead article in the Friends summer newsletter encouraged the
members to vote.

• The Friends’ final push was a phonathon on Sunday evening before
the Tuesday vote, using a prepared script to remind 250 Friends
members, storytime families, and past program participants to
vote. If the residents were out, a reminder message was left on their
answering machines.

Results

• The referendum vote passed by a 6 to 1 margin: 1,216 to 231.

• Voter turnout in July surpassed participation in the school dis-
trict’s most recent budget vote.

• As construction started, the Friends began a large-scale capital
campaign fund drive that raised over $23,000 in eight months. All
donors were invited to the ribbon cutting.

• The Friends were asked to present an overview of their role in the
library expansion project to the county library system’s Friends
Council so neighboring communities could replicate their successes.
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Figure 3-P Role of the Friends (Front)
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Figure 3-Q—Referendum Fact Sheet (Front)
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Figure 3-R—Role of the Friends (Back)
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Figure 3-S—Referendum Fact Sheet (Back)



3–7 Creating and Using an E-mail Database of
Library Friends and Supporters

Technology has been wonderful for instant communication. That can pay real
dividends for Friends and libraries wishing to promote programs, provide
updates on program or service changes, and to request action from library sup-
porters for advocacy. The Friends of Palo Alto (CA) Public Library has had good
success in both creating and using an e-mail list.

How the E-List is Created

• E-mail addresses are collected on the membership form. Because
people often write these so unclearly, they suggest putting in the
@ symbol and providing one box per character, as for credit card
numbers.

• E-mail addresses are also collected at the book sales, either by
going down the line right before the main doors open, asking at
the exit door, or by lists at the cashiers. The latter isn’t preferred
because the cashiers are very busy and often don’t have time to
even talk about the benefits.

• E-mail addresses are collected from people who visit the Web site,
and visitors are promised a regular copy of the e-newsletter if
they sign up.

How the E-List is Used

• Members are notified of renewals via e-mails.

• A monthly e-mail newsletter about the book sale and other
library news goes out to around seven hundred people. A recent
survey at the book sale found that 29% of customers used these
notices to tell them when and where to come. It was the number
one method (the Web site, newspaper ads, and just regular hours
were the other most popular ways people knew to come).

• The e-list is used to reschedule events at the last minute due to
rain or other emergency.

• Other organizations’ e-lists are also used to promote the library
and its events by sending information to area organizations and
asking them to resend to their members.
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Advocacy and the E-List

When the Friends of Palo Alto Public Library ran a big community campaign to
stop the city from closing down a library branch, they used e-mail to reach vir-
tually all of their supporters. Right after a three-hour city meeting regarding the
branch, the Friends sent out an e-mail summary and told people when to show
up next, where to write letters, and other ways in which they could voice their
support for the library. Reminder notices were sent again a few days before the
next city meeting. Result: the city decided not to close the branch!

�

3–8 “Please Save Our Libraries”

In 2002, Wisconsin libraries were facing a state reduction in support for libraries
of 5%, or just over $100,000. Because there had been no additional funding in
the 2001–2003 state budget, libraries were already anticipating a shortfall of over
$200,000 for 2003. This new reduction of support meant that libraries through-
out Wisconsin would have to cut staff, reduce hours, and purchase fewer library
materials. Spearheaded by the South Central Library System, librarians, trustees,
and Friends decided they had to fight to protect library funding.

How They Did It

• Concerned librarians and library supporters developed an
“Advocacy Committee.” The advocacy committee developed a
mission statement, goals, and objectives to keep them focused on
their efforts.

• Mission

° The SCLS Advocacy Committee shall increase
state support and funding for public libraries
through enhanced public understanding of the
value and effectiveness of library service.
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• Goals

1. Increase visibility of public libraries and build
effective public library networks.

2. Increase legislators’ and other decision-makers’
understanding of the value and effectiveness of
library service.

3. Raise public awareness about libraries’ budget-
ary needs not being met.

• Objectives

1. Short-Term: Maintain public library funding
and public library system funding at current lev-
els for the remainder of this biennium.

2. Medium-Term: Increase public library system
funding in the 2003–2005 state biennial budget
to 11% level to help our member libraries pro-
vide the best possible service to the public.

3. Long-Term: Increase public library system fund-
ing in 2005–2007 state budget to 13% level to
help our member libraries provide the best pos-
sible service to the public.

• With well-articulated goals and objectives the Advocacy
Committee began region wide advocacy training seminars to
help citizens understand what was at stake and what they could
do about it.
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Figure 3-T Public Library Bumper Sticker



• While the seminars were taking place, the committee developed a
“Please Save Our Libraries” postcard campaign.

• Preprinted postcards asking the governor to “Please Save Our
Libraries” were designed and produced and made available at all
library locations and on the SCLS Web site where they could be
downloaded. To maximize the number of postcards that would
be sent to the governor, the postcards were collected at the
library. Volunteers then made copies to send to legislators and an
additional copy was made to keep for campaign evaluation.
These postcards were then sent by the committee to the governor
and copies were sent to legislators.

• To ensure ongoing support for libraries, the advocacy committee
began to develop a database of library supporters by sending out
postcards to be returned with “Please Count Me in as a Library
Advocate” printed on them along with a place for the advocate’s
e-mail address. The database continues to grow and allows the
advocacy committee to issue “advocacy alerts” and calls to action
as needed.
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Figure 3-U Library Advocate Sign-up Postcard



Results

• Over three thousand postcards were sent to the governor—
described as “an avalanche” by his office.

• Over two thousand citizens are now signed up as library advo-
cates in the advocacy database.

• While the cut was not entirely eliminated, it was reduced to 3%,
even as other state agencies continued to receive further cuts.
Sometimes you have to savor small victories—especially knowing
that a library advocacy movement has been created and will con-
tinue its work for libraries in Wisconsin at both the state and local
levels in the future.
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3–9 BYOB

“Soon Your Library May Be a BYOB—Bring Your Own Book.” The Chester
County Library System in Pennsylvania developed a localized campaign to
ensure that all library supporters called or wrote their Governor along with their
state Senators and Representatives to urge them to restore significantly reduced
funding for libraries. The entire state worked to get grassroots support and some
library systems, like Chester County, added additional weight by waging their
own local campaigns for state funding.

How It Worked

• A paid ad was taken out in the leading newspaper in their area.
The advertisement specifically stated that no tax dollars were
used for the purchase of the ad.

• A brochure was developed and handed out at the front desk
informing patrons of what would be lost along with state fund-
ing and urging them to contact their Senators and
Representatives and the Governor to ask for restoration of funds.
To make the contact easier, the brochure included all the contact
information for the state government leaders.
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Figure 3-W Bring Your Own Book Advertisement 1
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Figure 3-X Bring Your Own Book Advertisement 2



3–10 Project Alert

Massachusetts Friends of Libraries began “Project Alert” as a way to get people
connected and to stay informed. Originally a telephone tree and now an e-mail
list, “Project Alert” is
a network that can
be activated on short
notice to contact
state/federal officials
whenever there is a
funding or other
legal issue that will
affect libraries. The
program began in
the primarily rural
western area of the
state and eventually
expanded statewide.
More than sixty peo-
ple registered for the
program when it
began in the fall of
2000, and by the end
of 2001 the list con-
tained more than
four hundred peo-
ple. “Project Alert”
was activated in 2003 for phone calls to state Representatives and Senators when
the governor of Massachusetts struck out several important line items. The
Governor’s actions were all vetoed.

How It Worked

• Flyers and 3¿5 information cards were sent to groups of Friends,
Trustees, and librarians detailing immediate and long-term prob-
lems faced by libraries and the benefits of “Project Alert.”

• Those who joined were asked to contact state representatives and
senators within allotted time regarding the noted issue.

• Members were recruited primarily from workshops and other
advocacy activities.
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Figure 3-Y Project Alert Sample Sign-up Sheet



• Online registration is available at www.masslib.org/mfol.

• Members can remove themselves from the list at any time.

• Originally a telephone tree, the program expanded in to an e-mail
list in 2003 to allow easier tracking of members and e-mails as
well as a faster response.
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3-11 Lobbying Dos and Don’ts

Dos

• Do call for an appointment.

• Recruit other people (especially laypeople).

• Do dress professionally.

• Do be on time. Don’t be early or late—stick to the appointed
meeting time.

• Do sign the book.

• Do have a business card and present it at the beginning of the
meeting. It will also help everyone remember names.

• Do use proper titles—even if you know the legislator personally.

• Do be prepared to make your case in any kind of situation—a
hallway, an outer office, or standing in a crowded corridor or
office. You have made the appointment, come to talk about
libraries, and have every right to do so.

• Do establish an order for the topics you will cover and assign a
person to each topic. Be organized and follow your plan.

• Use bill numbers if available.

• Do be relaxed but serious.

• Do make sure you know the issue.

• Make sure your delegation understands the issues.

• Do remember that you are advocating your state library associa-
tion’s platform and that the forum for discussion should be
geared toward the topics on that agenda. You will weaken the
statewide case by diluting or digressing from those issues.

• Include your delegation into the discussion with the aide or leg-
islators.

• Keep on task.

• Do use specific examples from the legislator’s district.

• Concentrate your discussion to a legislator’s particular expertise
(i.e., he serves on a valuable committee).

• Do thank them for taking time to meet with you and your group.

• Do follow up with a thank-you card mentioning the major issues.
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Don’ts

• Don’t be disappointed if you see an aide. (Be prepared—they will
be young!)

• Don’t be uncomfortable if you don’t know the answer to a ques-
tion. Get back to the aide or legislator with the requested infor-
mation.

• Don’t get off the issues.

• Don’t tell them you will or will not vote for them.

• Don’t let more than three to four people do the talking.

• Don’t let time get away from you or ramble on.

• Don’t be afraid to state your case.

• Don’t be afraid to have a different opinion than the aide/legisla-
tor.

• Don’t talk about issues other than those affecting libraries. Focus
only on those issues that help strengthen your argument.

• Don’t take a confrontational position.

• Don’t allow yourself to be backed into a position of determining
how library funding should be used in all cases.

• Don’t overstay your welcome. When a legislator or aide closes
his/her notebook, the meeting is over.

This tip sheet was produced by Elizabeth Crabb for the Texas Library Association.

�

3–12 Legislative Tips

The following advice was taken from a speech to the Texas Library Association by
Elizabeth Crabb on July 29, 1996.

Briefing your group in advance:

• Decide who will visit each legislator.

• Have one sheet of paper with items you will discuss, in the order
they will be discussed, with space for the legislator to make notes.
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• Plan for one person in your group who knows the most about a
topic to make presentations. Limit each person’s presentation to
3–5 minutes.

• Ask if there are any questions at the end.

• Be sure each person in the group knows exactly which commit-
tees legislator is assigned to.

• Be sure you know which committees handle library, education,
and technology affairs.

When you get to the office:

• Arrive 5 minutes early so each person can sign in—not wasting
your precious time with the legislator while people sign in.

• Leader does not have to begin session. If you have a constituent,
let him/her introduce everyone.

• Lots of legislators are “huggers”—even in these days. Don’t get
upset. Play up to it. Can vent your feminist ire later. Let him
hug you.

• Promptly introduce everyone and explain mission.

• Don’t be distracted into talking about: weather—even if it is
snowing six feet, or acquaintances you may have in common.
Some legislators will deliberately, or unintentionally, try to keep
you off topics for awhile. This allows you to lose control of the
visit. Be friendly but firm in bringing back to topic.

• If the topic is a financial request, don’t get tricked by the old
question of where do you think the money should come from:
Your reply must be, “Well, of course, the legislature must set fis-
cal priorities. But we, and many of your constituents, feel that
education and libraries should be a high priority if we are to
have an education population which will provide jobs and dis-
rupt much crime.”

• When you have completed each topic, ask: Do you need more
information? Can we count on your support of this issues?

• At the end of the visit, don’t overstay your time. They are busy
people.

• Don’t be too serious, that makes you seem naïve. Politics is a
game: it can be fun. You can be dedicated without being boring.

• Have fun…
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3–13 Lobbying Tips, Making Your Fifteen Minutes
Count!

Know the Issue: Understand clearly the issue or issues you wish to discuss–get
clarification from your library administration or Trustees if you have any ques-
tions. Anticipate any objections and address them in your pitch. Discuss each
issue in its most simple terms—what will happen if proposed legislation passes—
what will happen if it doesn’t. Let them know why it matters to their constituents.

Know Your Legislator: Find out in advance where your legislator is likely to fall
on the issue or issues you are presenting. Let them know why you believe these
proposals will fit into his/her agenda.

Leave Behinds: Rather than getting into significant detail, let the legislator or
legislative staff person know that details are outlined in the materials you’ve
brought with you and that you’ll leave them behind. Highlight key points in the
background materials in advance to help save staff time and increase the odds
that they will look again at the issues you’ve presented. Let them know you’ve
highlighted the key points. Be sure to leave your business card and invite the leg-
islator or staff to call you if they have further questions.

Bridge, Hook, and Flag! See next page for tips on keeping your discussion
focused and ways to ensure that you get your points across.

Follow Up: Write your legislator or legislative staff member to thank them for
their time and consideration immediately following your appointment. Make
your points one last time!

Follow Up Again! Follow the vote/support. If your legislator supported your
issues, write or call and say thanks. If your legislator did not support you, write
or call to say that you appreciate the thought they gave your issue and that you
look forward to their support for library issues in the future.
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3–14 Bridge, Hook, and Flag

These are three techniques for controlling the conversation or interview so that
you are sure to get the main point or points that you want remembered across
to your audience.

Bridge

This technique will allow you to move from an area in the conversation that you
don’t want to discuss and get the conversation back to your message. If the leg-
islator says, for example, “wouldn’t it help the library if you began to charge user
fees?”, you can get the conversation back to your message by responding, “I think
the real question is, how important is the library to the well-being of this com-
munity? If we can agree that lifelong learning is critical for individual success in
the twenty-first century, then how can we afford not to fully fund them and cer-
tainly, funding the public library is an important governmental responsibility.”
This may even be a good time to follow up with a fact to emphasize the value of
the library. You could finish by saying, “In fact, did you know that even though
nearly 70% of our citizens use the library on a regular basis, less than 1% of all
tax dollars are used for their funding?” The main thing is, you don’t have to come
up with this off the top of your head—you should be prepared with this bridg-
ing statement prior to your interview. Remember, be prepared!

Hook

This is a technique that gets the legislator to follow up on your first point allow-
ing you to get a second point in. For example, you can say, “There are two very
important considerations that must be taken into account before we support
this proposed policy. The first is…” then expand on that point. The discussion
will seem incomplete if the legislator doesn’t follow up with, “and the second
point?” This is a good way to ensure that both your points are made.

Flag

This technique is the easiest and most people use it unconsciously all the time.
Flagging alerts your listeners to what you consider most important. It’s a good
way to emphasize the key point or points you want the audience to remember.
Flagging is simply giving your audience a verbal clue about what is important:
“The most important thing to remember is…” or “if you remember nothing
else, please remember these two points…”
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Raising the support your library needs works best when you have a strong,
large, reliable cadre of self-selected library lovers—in other words, a thriv-

ing Friends of the Library group! For almost a century, Friends groups have
been helping libraries purchase furniture and equipment, supporting programs,
donating to special collections, and working to get bond issues passed and budg-
ets increased. It’s hard to imagine a highly successful library without a highly
successful Friends group.

This chapter begins with all you need to know to start a Friends group if you
don’t already have one and how to breathe new life into a group that may have
become stagnant. In addition to learning how to start and revitalize a Friends
group, you will learn successful strategies for bringing in new members. The
more members you get the more money you raise for the library, the more poten-
tial helpers and volunteers you have, the wider the field for new leadership with-
in the organization, and the more voices your have speaking out for the library.

Some of the ideas in this chapter focus on Friend-raising through fun
events. How about a chocolate orgy for enticing new members? Other ideas
include sample appeal letters, strategies to raise the level of memberships, and
ways to reward members—all of which are designed to increase the numbers of
those who belong. There’s even a “road map” for designing successful member-
ship drives! From “Gold Card Campaign” to good old fashioned “each one reach
one” initiatives, you are sure to learn something new about creating or growing
your group.

Creating, Growing, and
Re-Energizing Friends Groups

Chapter Four



4–1 Libraries Need Friends: Creating Friends
Groups and Revitalizing the One You Have

Libraries need Friends—it’s just that simple. In fact, across America many pub-
lic libraries were established through the efforts of community members who
understood the value of libraries to their communities and also understood that
libraries needed community support to survive. In fact, a criterion for securing
a Carnegie grant was a demonstrated commitment by members of the commu-
nity to raise additional funds and support for a new library. This concept hasn’t
changed over the course of the past 150 years—what has changed, however, is
that academic and school libraries are also beginning to understand the value of
Friends and many academic and school Friends groups are thriving on campus.

If you don’t have a Friends group for your library, or if you are a library
supporter interested in spearheading an effort to create a Friends group for your
library—you’ve come to the right place. This special toolkit will help with the
establishment of Friends groups of all types. If you already have a Friends group
and are interested in increasing its membership and/or its level of activity—read
on. The second half of this toolkit will address the Revitalization of Existing
Friends Groups.

How do libraries benefit from Friends groups? They benefit by the expan-
sion of their resources to serve the public. Friends extend a library’s capacity
through dollar gifts, volunteer and program support, and through advocacy.
Few libraries are in a position to turn away help from their supporters—in fact,
even if a library were so well-heeled that additional funding wasn’t needed,
libraries without a well-developed group of Friends will find the going tough
when they need to bring in additional precious funds in an increasingly com-
petitive environment, when they need a new building, or when they need to
grow their collections and services. Additionally, any library that seeks grant
funding will find themselves in a much more competitive position for those
grants if they can show that they receive tangible support from the very people
who use and benefit from the library.

Politically, Friends are very important and effective for libraries of all types.
Friends are advocates by default! Friends wouldn’t be giving their time, energy
and financial support to an entity they’re not willing to fight for—that entity is
the library. When the case needs to be made for your library, the group most able
to step up to the plate is the Friends of the Library.

Everyday across America, Friends are making a difference for the libraries
they serve. Think about the most successful library you know and look behind
the curtains. There you will almost inevitably find Friends working behind the
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scenes, at city hall, with the school administration, and in the public at large
making sure that their library is strong, relevant, and well-funded!

Making the Decision to Start a Friends Group

Though Friends groups play a wide variety of roles for their libraries, it is
important in starting a Friends group that the library administration, the school
administration, the trustees, and potential Friends are in agreement about what
the expectations for a Friends groups are. The library may need a Friends group,
initially, for a very specific purpose such as passing a bond issue, embarking on
a capital campaign, or starting a library foundation. If this very specific need is
driving the first time creation of a Friends group for your library your plans for
targeting members will be in alignment with this goal. In other words, you’ll be
looking for key members who have marketing experience, fund raising experi-
ence, or foundation experience.

Many Friends groups of long standing initially had their roots in a very spe-
cial need such as those mentioned above. Most, however, grew out of library
supporters’ desire to do something “tangible” for the library that means so much
to them. Or, they come about because a library is slipping in its services—
demands continue to increase while budgets decline. Visionary library adminis-
trators who understand both the tangible and intangible benefits of a library
support group initiate the establishment of some groups themselves.

Because Friends groups tend to prioritize their roles for serving the library
and focus most on their highest priorities, it’s a good idea when working to
establish a new Friends group that the library and the new Friends work togeth-
er to decide what is needed most. What will be the Friends’ mission? Think
about the following possibilities:

• Fund-raising

• Library promotion and marketing

• Advocacy

• Immediate need such as a new building or a major budget
increase

• Creation of a library foundation

• Creation of a strong library volunteer force

Of course most Friends groups do all of these things to varying degrees
based on the current need. However, without thinking about all these goals, the
recruitment of members to the new Friends group won’t be as effective because
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you won’t be able to be as clear about what you are trying to accomplish as you
are when you’ve thought about these roles and given them some priority.

Getting Started

Creating a Friends group will take some time, energy and expertise. It’s a good
idea to do what is necessary to do it right the first time rather than rush into it,
make costly mistakes, and spend months or years to come trying to convince
those who may have been turned off by a haphazard approach to join the
Friends group once you do have your house in order.

Here are some of the issues that will have to be addressed as you start up a
new Friends group:

• Development of a core (executive) group of Friends members
who will actually be doing most of the administrative work, and
often, the physical labor!

• Development of written operating agreement between Friends
and Library administration outlining respective roles and
authority.

• Establishment of purpose and determining priorities for service

• Development of an implementation structure that includes such
committees as membership, development, programs, outreach
and marketing, advocacy.

• Development of Organizational bylaws and establishment as a
501(c)(3) organization for the purpose of accepting tax-
deductible contributions.

• Development of a dues structure.

• Development of a recruitment campaign.

Addressing the above list of objectives may seem daunting but these con-
stitute important structural elements for a successful Friends groups. Taken one
at a time, each of these components is readily achievable and addressing each of
them will ensure that your new group gets off on the right foot.

Development of a Core Group (Executive Board)

A new Friends group will be established by a core group of library supporters
who may well become the group’s first executive board. Because there is a good
deal of “up front” work to do before a membership campaign is kicked off, it
makes sense that the work is shared among a small but hard working group with
a real desire to see success.
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If you are a library administrator wanting to start a Friends group for your
library, you would be wise to turn to those in your community or on campus
who are known for their support of your library and for their ability to get
things done. If you are a library patron or supporter who knows a Friends group
can work to help the library increase and/or improve its services, let the library
administrator know and ask him or her to join you (or offer a library staff liai-
son) as you work to develop a Friends group.

Set a meeting including five to ten supporters who are willing and able to
bring a group to life. Go over the list of objectives above and begin to brain-
storm how and who will accomplish them. Some of the objectives can be done
simultaneously and some will have to be done sequentially. For example, it’s
obvious that the core group will have to be established before a broad-based
recruitment campaign begins The objectives listed above are ordered in a rela-
tively sequential manner and it might be best to tackle each in the order pre-
sented. For example, you can’t quality for 501(c)(3) status until you have iden-
tified your organization’s structure and developed your bylaws.

The most common way a new and somewhat taxing initiative fails is from
lack of sustained momentum. That’s why it’s important to involve those people
who you know will commit for the long term as members of the core commit-
tee. It’s also important to schedule biweekly or monthly meetings until your core
group is ready to launch its first membership campaign. What you are attempt-
ing to do is important, remember that and remind your group of that so their
level of commitment stays high.

The Formal Operating Agreement Between the Friends and the Library

What? Do we really need to get it in writing, after all the Friends and the Library
both have the same ultimate goal in mind—improving and enhancing the
library’s service? While it’s true that you undoubtedly are focused on the same
goal, how that goal is best accomplished can be and often is the road to ruin for
many Friends and Libraries. The Friends, for example, may see early childhood
learning as the most important public library service—and the library itself may
even agree! However, that case may have been well-made to the city administra-
tion and well-funded whereas the library’s program budget is nonexistent and
the library is desperate to create programs for teenagers. Where will the Friends
money go? To picture books or teen programs? Who decides?

The academic library may be in serious need of a marketing campaign to
raise its profile and cachet on campus but the Friends have been most success-
ful and most interested in raising money for new computers. Should the Friends
continue down their traditional path that has been so successful or channel their
resources into a new, professional marketing campaign? Again, who decides?
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Nothing has doomed the relationship between Friends and the Library
more than misunderstandings about how the money and the time of the Friends
group will be spent. Of course the best working arrangement is to ensure that
both Friends and Library continue to keep one another in the loop. A Friends
executive board member should always attend Trustee or Library governance
meetings and a member of the Library’s Trustees or advisory board along with
the library director or his/her designee should attend Friends executive board
meetings. In addition, Friends should always be invited to participate in a
library’s planning process. Nothing will get the Friends and the Library on the
same page better than working together to design a strategic plan. When that
happens, the Friends’ goals will be in alignment with those of the library great-
ly reducing any conflicts about how resources will be employed.

To ensure that Friends and the Library have a solid foundation for all future
funding and advocacy initiatives, it’s a good idea to work out how and who will
make decisions regarding the Friends efforts. The ideal agreement will involve a
spirit of mutual input into the final decision. In the end, the library administra-
tion has, by policy and position, the ultimate authority to accept or reject any
gift to the library.

The goal in an operating agreement should be that all Friends’ gifts (of
money, time, or talent) meet exactly the highest needs of the library. An agree-
ment that requires negotiation for all gifts offered and requested is best. In other
words, the agreement might state that the Friends will work with library admin-
istration once each year in determining goals for fund-raising, advocacy, and
volunteer services. A model that seems to work well is for the Library to submit
a wish list to the Friends in priority order with strong justification for the
request. The Friends should be authorized to determine what areas of the wish
list they want to support. If the once a year joint planning session has taken
place, there should be no surprises in either the Library’s request or the Friends’
priorities for funding.

Considerations for the operating agreement should include:

• Who has authority for spending Friends’ funds?

• Are Friends authorized to spend their funds on organizations,
agencies, programs or projects that are not directly linked to the
library and, if so, under what conditions?

• What support will the Library give the Friends in terms of pub-
licity, mailings, labor for the book sale, space for the book sale,
office space, office staff support, etc.

• Will the Friends engage in advocacy campaigns on behalf of the
library and, if so, who will be involved in the design and message
of those campaigns?
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• What role and authority will the Friends have for developing and
implementing programs?

Establishing the Friends’ Mission, Purpose and Structure

Establishing a mission and articulating the purpose of your Friends group is an
excellent way to focus your group on the roles you feel are most important and
it will help you develop a useful structure. In addition, knowing and articulat-
ing your key mission will help you recruit the people with the talents you need
most to serve on committees and other leadership roles. The purpose of your
group will depend on the group’s interests and the library’s need. If you are
forming a Friends group for the first time, it is likely that there is some immi-
nent need that you wish to address right away. This should be reflected in’ your
mission but the mission should not be so narrowly defined that once an imme-
diate need is met, the mission of the Friends isn’t as relevant to meeting future
needs as it should be.

If you are establishing a Friends group because the library has been chron-
ically underfunded to such a degree that services are inadequate and you want
to form a group to pass a special tax levy or create an advocacy campaign aimed
at the administration, the role of advocates should be included in the mission.
However, this role is best articulated generally and there should be room for
other enterprises. In other words, the group’s mission might be to work to
ensure adequate funds for the library through advocacy, fund raising, and pro-
motion. Once you’ve been successful in achieving your initial objective (you’ve
passed the levy or the administration has increased the library’s budget), your
group is now positioned to continue its good work in other ways—such as
establishing a foundation, raising additional money for collections, or support-
ing a library marketing campaign for example.

In general, most Friends groups work to achieve the following objectives:

• Provide direct additional financial assistance.

• Advocate for the library at the local level for increased financial
support by the library’s parent institution or the community.

• Encourage gifts.

• Raise money or pass bond issues for building and other capital
projects.

• Provide volunteer services to the library.

• Increase community or campus awareness about the library.

The ways in which any of these or other objectives are achieved will be deter-
mined by the group at large along with input from the library’s administration
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and governance. The most effective way to accomplish goals is to set up a com-
mittee structure within the Friends organization so that focused work can be
accomplished. Committees that will be important for the smooth operation of
the Friends group and the successful achievement of its objectives include (but
certainly aren’t limited to):

• Executive (made up of committee chairs and officers)

• Membership and Friends Promotion

• Library promotion and advocacy

• Book sales

• Nominating

• Development

• Programs

• Newsletter

The charges for these committees will mostly be self-evident, but some may
have charges that are a reflection of the library’s needs. For example, the
Development Committee may want to work on establishing a fund-raising cam-
paign, a library foundation, or investigate further ways for the Friends to gener-
ate income (book sales are common ways to do this but Friends groups across
the country have been extremely creative in finding other ways). Be sure to read
FOLUSA’s News Update every other month to see what other groups are doing.
Other committees will be mostly oversight and support committees if the work
is outsourced or done by the library. It’s entirely conceivable, for example, that
the library staff will publish the newsletter under the Friends name while the
Friends contribute the funds and some of the content. The same for “Library
Promotion and Advocacy.” It may be that the Trustees have this as their primary
role and the Friends job will be to support their initiatives with resources such
as personnel and funds.

In addition to committees, your Friends group will no doubt establish task
forces or ad hoc committees from time to time to implement new ideas or to run
a fund-raising or capital campaign. While the committees are more permanent
structures, a task force is developed for a specific purpose and is disbanded once
that purpose has been met. Keep this in mind when you need a special group to
help with a project for a limited time because you will find that it is often easi-
er to get volunteers with specially needed expertise when you can promise them
an end to their commitment!
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Establishment of Bylaws and 501(c)(3) Status

Before you go “live” with a membership drive, it’s important to establish your
Friends as a 501(c)(3) organization. The 501(c)(3) status means that your
organization is nonprofit and, therefore, tax-exempt, which means your group
can accept tax-deductible contributions. It’s not that difficult to get this status
but in order to ensure that you cover your legal bases (on both the state and fed-
eral levels) it is best to either hire an attorney, prevail upon your institution’s
attorney, or see if you can find an attorney within your library “family” and try
to get pro bono assistance.

There will be some restrictions with the 501(c)(3) status such as a limit on
advocacy. This doesn’t mean you can’t engage in capital campaigns or public
awareness campaigns but it does mean that you will be restricted as to how
much of your group’s income can be spent on “lobbying” (your attorney can
provide you with the specifics). Much of what the Friends do in promoting the
library, however, is “educational”—i.e. informing the community or adminis-
tration about the value of libraries. Very often an advocacy campaign will
include much that is simply “educational” in nature and funds spent in this
manner are completely legitimate.

One criterion that will be required for your 501(c)(3) status is that you
have established Bylaws for your organization. These bylaws should include:

• Name of the Friends group and its headquarters (which might be
the library itself)

• Mission statement

• Who will be served by your organization

• Governing body, including:

° Titles of officers

° Terms of office

° How officers are selected

° Appointment and duties of standing committees

° Provisions for special or ad hoc committees

• Meetings:

° Attendance requirements

° When, where and how often will meetings be held

° Method for calling meetings
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° Orders of business

° Quorum requirements for conducting business

• Procedures for amending bylaws

• Parliamentary authority

• Date of adoption

To get an excellent overview of what will be required to establish your
Friends as a nonprofit organization go to www.nolo.com and in the search
window at the bottom of the lower left hand side of the first Web page, type in
“nonprofit organizations.” Next, click on “How to form a nonprofit organiza-
tion.” In addition to this excellent overview online, Nolo Press has a number of
publications addressing the legal requirements for nonprofits.

Going Live: Bringing Members into Your New Friends Group

Once you’ve completed all the groundwork involved in establishing a Friends
group, it will be time to “grow” your group. Initially you have probably worked
with a fairly small core group of committed volunteers and to ensure that your
group is successful over the long haul, you’ll want to include as many members
of the library community and others who have a stake in the library’s success as
possible. You’ll have to determine a number of things to wage an effective mem-
bership campaign. Among them will be:

• Dues

• Deliverables (what will members get in return)

• Membership approach and supporting materials such as
brochures

• Promotion

• Followup

Dues and “Deliverables”

Before you start your membership campaign, you will have to figure out what
you want your membership dues to be and what members will get in return, in
other words the “deliverables.” This information will be incorporated in the
brochure and other membership promotion materials. What you ask for dues
and what you return as deliverables could well depend on the priorities of your
organization. For example, if this Friends group is being developed to establish
a strong and united voice to employ on behalf of the library’s budget, you may
want to start dues at $5. This way everyone who wants to join can and you will
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get a lot more names in your database. If you offer several levels of membership,
you will probably find that the vast majority join at the higher level but again,
you’ve ensured all voices can be counted.

Obviously, if raising money is your goal, you might well want to start mem-
berships at a much higher rate, say $35 and graduate the levels up to as much as
$200 a year if you think that is attainable. One effective way to persuade folks to
join at higher levels is to graduate the benefits they will receive accordingly. For
example, you might want to offer just receipt of the newsletter at the bottom
level of membership and offer such incentives as “First Night” tickets for the
annual book sale for higher level givers and perhaps an invitation to an annual
author event or formal dinner at the highest level.

Only you know what you are trying to accomplish and only you can deter-
mine at what levels you are likely to strike a balance between ensuring broad
based participation and bringing in a fair amount of revenue—certainly at least
enough revenue to cover the cost of membership benefits (including the
newsletter).

In addition to annual membership dues, you might want to consider a “life-
time” membership, or in the case of a new group, a “founding” membership.
This will help in two ways. First, the category option itself might inspire a poten-
tial member to make a significant gift toward your effort—more money for your
group. Secondly, you will know from the response you get to this option which
members have both the wherewithal and the love of your cause to make a major
gift. This is valuable information. Be sure to consider cultivating such members
for future slots on your executive committee and for a role with the Foundation
if your library has one or if your Friends group plans to establish one.

Membership Recruitment

You’ve done all your homework. You have an active and committed executive
board. You have established your mission and have worked with the library staff
and trustees to develop an operating agreement. You are now a 501(c)(3) organ-
ization. You know how you want to structure the group and you have deter-
mined what you will charge for membership. The time has come to bring on as
many community members as possible. The membership campaign begins.

The most effective way to get members on board is to promote, promote,
promote. Develop a brochure that is distributed at the front desk of the library
and all its branches. Include in the brochure a list of the membership categories
along with what they’ll receive in return for their contribution, a location to
send their check, a phone number where the prospective member can get more
information, and a list of committees that the Friends will be establishing.
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Include a space where new members can opt to become more involved in the
group by joining one of the named committees and be sure you are ready to fol-
low up with that new member. If your group is typical, most new members will
simply show their support by writing a check and wish for nothing more than
to receive a monthly newsletter. Others, however, will see this as an opportunity
for community volunteer work and will be delighted to join a committee. Those
that do become actively engaged will evolve into a larger core group of Friends
from whom you will get most of your volunteer support and future officers. It’s
important to keep these more active new members engaged and nurtured.

Be sure you let your prospective members know what they will get for
their membership. They will get a better library for one thing and you should
press that point home. Most people will welcome the opportunity to provide
additional support to the library via the Friends and will want nothing more.
Others will want that opportunity to be involved via committee assignment and
ultimately a chance to be an officer. Many will look forward to a newsletter once
a month to let them know what’s new. Still others will be attracted to knowing
ahead of time about library book sales and have an opportunity to attend a
“sneak preview night.” All these are the “deliverables” that your core group has
determined prior to the membership launch.

Work with the library staff to encourage them to give the brochure out to
every patron at the checkout desk. If you are supporting an academic Friends
group, work with your development office to see if there is a list of parents or
alumni you can use to solicit membership from those who have a stake in the
library even if they aren’t a student. Be sure, as well, to solicit both membership
and involvement among the faculty.

Think of places outside the library where you are likely to attract new
members with your brochure. How about doctors’ offices, grocery stores, the
student center and cafeteria, local book stores? The brochure that you develop
may be very simple and inexpensive at first—it can even be a flyer developed on
your home computer. As time goes by and your membership grows, you may
decide to make your promotional materials more polished with a Friends logo
and a professionally designed layout. For now, however, the important thing is
to get the opportunity for joining to as many outlets as possible.

Another good way to promote membership is to write a press release about
the importance of library support through Friends. Make the press release com-
pelling enough that it is likely to be published. For example, start out with a
proclamation that the “new” Friends of Johnson Library” are embarking on a
community or campus-wide membership campaign. Let the readers know why.
What prompted you to start a Friends group in the first place? Was it a need for
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a better budget, a new building, more books and programs? Whatever caused
your core group to establish a Friends group should be reiterated along with a
strong pitch for the reason why it is so important. Be sure to include contact
information, the range of dues members are asked to pay, and the opportunities
members will have to be actively involved in the organization—in other words
the committees you will be trying to fill.

Many Friends groups increase their membership ranks by hosting programs
that will attract members of their community. An author program, for example,
will no doubt be popular. Think about asking a local author do a program on
how to get published. If you provide the author with an opportunity to sell
books and you promise lots of promotion about the program, you are likely to
get a local writer to do it for free. Use this program (and all public programs
your group sponsors) as an opportunity to promote membership in the Friends.
Be sure you have a lot of brochures and encourage folks to join on the spot.

Be sure that everyone involved in the core group assists in extending your
reach to new members by promoting your Friends group at every opportunity.
The members of your core group are likely involved in other civic or social
organizations as are the Trustees. Be sure they are asked to take a quantity of
membership brochures to meetings of these groups. You can help motivate this
core group by setting a challenge. Ask that each member of the executive board
bring in a minimum of ten new members. After a defined length of time, honor
that executive member who has brought in the most new members by taking her
or him to lunch—the rest of you have to pay!

Let your imaginations go in deciding how you will encourage members in
your new Friends group. With some ingenuity and a little work, you’ll be sur-
prised how many people in your community or on campus are willing to sup-
port the library through the Friends.

Revitalizing Your Friends Group

It often seems that sustaining and growing Friends groups can be even harder
than establishing such a group in the first place. Over the years you may find
your general membership stagnant or even dropping. You may come to realize
that the work for programs, booksales, and other activities is always performed
by the same small group of people—and they’re not getting any younger! You
may find it more and more difficult to bring in new officers and new “worker
bees” to keep the Friends group active and vital. It’s time to come up with a way
to revitalize your group.

Understanding what went wrong or why interest in your group has waned
will help you to develop an action plan for renewed membership and activity.
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It’s important for the core group of active members (including some who have
been around for a long time) to take time out to look back over your organiza-
tion’s history. You might plan a mini-retreat at someone’s home to begin to
assess where your group has been as a basis for brainstorming ways to bring
your group to new levels of membership and activity. You should include in an
agenda the following issues and areas for discussion:

• Why was the group initially established?

• What have been the “golden” years of your organization when
membership and activity was high?

° Are there characteristics about your group that were
different then than now?

° Is the library’s need different now than then?

° Are the members different now—for example were
they mostly housewives then, were they mostly women,
were they younger in general, were they more active as
volunteers for the group?

° For academic or school groups were the members
mostly students? Parents? Alumni? Faculty?

• Who are the potential members today?

• How can the Friends be more responsive to the changing charac-
teristics of potential members?

• How can the current needs of the Library be used to make a com-
pelling case for membership?

• What is your greatest need from membership—is it funding or is
it a need to attract more volunteers to assist Friends with their
activities, or both?

• Is the dues structure right for today’s potential members?

• How can a renewed membership campaign be designed to attract
new members in today’s environment?

Looking Back

The fact that you are interested in revitalizing your group means that there were
better days in years past. The first order of business should be a discussion about
what was unique about the organization, the library’s needs, and/or the mem-
bership makeup during the best years of your Friends group. It is possible that
your group was originally formed to meet a well-defined and compelling
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need—like fund-raising for a new library or library addition. It’s possible that
the “type” of members you had in the past are not as available as they once
were—women at home, for example, or parents of students who had time to
assist and were easy to contact.

Understanding how the environment for your membership may have
changed over the years will go a long way in helping you design programs and a
campaign to bring in members who may be entirely different than members
you’ve had in the past. In addition, if your group was formed and active because
the library had a well-defined and pressing need that has since been met, you
will want to discuss ways in which to promote the new and equally compelling
needs of the library. For example, a new building requires a bigger budget, more
staff, more computers, and more materials. Friends groups can reposition their
publicity to promote membership to address these needs, either through fund-
raising or advocacy or both.

One danger in looking back at “the good old days” may be a temptation
by some to try to hang on to what worked then. Sometimes groups begin to
fail because the leadership wants to hold on to old programs and ideas that
used to work rather than evaluating why they worked then and why they may
be less effective now. The environment is constantly changing, it’s important
for your Friends group to key into the realities of a new environment and ana-
lyze those changes to direct your thinking about new programs, initiatives, and
promotion techniques.

Looking Forward

Now that you’ve evaluated how your environment has changed and come up
with reasonable explanations about why membership and activity in your group
is dropping, it’s time to look ahead at how you bring in new members, new
membership revenue, and new volunteers who will help support and promote
the Friends.

It’s a good idea to consider just who is likely to become a Friend as well as
whom should be targeted for membership. You should also determine what you
need new members for. If your primary goal is to raise funds and increase your
database of library supporters, you will want to focus on the importance of
additional funding and support for the library. In the academic environment,
this kind of drive can reach well beyond students and faculty to include parents
of students who are excellent candidates for financial support and advocacy
when the need arises.

Most groups, however, are interested in revitalizing their Friends groups
because they see a dramatic decline in the numbers of people who will volunteer
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to support Friends activities and to be active on its various committees. Sure,
you want and need dues revenue, but more than that, you need members who
are engaged in the group and who are willing to put in time as well as money.

Now is the time to think about what types of members are likely to be active.
Is your library serving a community of young families? If so, then you may find
volunteers among young parents. If you’re holding your meetings during the
days, however, you are not likely to get many from this group. A campaign
focused on this group needs to be sure that it addresses their interests and con-
cerns. A membership drive aimed at them should include information on youth
services at the library and how Friends can help. You may want to start a special
“Youth Services Support” committee of the Friends. In addition, promote evening
meetings—perhaps coinciding with a youth program for their kids to attend.

If you are revitalizing an academic or school Friends group you will no
doubt consider students as volunteers. A reduced rate for membership will help
attract this group and there are other incentives as well. Students are often look-
ing for opportunities to engage in meaningful volunteer work so if you can pro-
mote fun volunteer opportunities, you may have good success. Don’t forget
about specially targeting local parents, faculty and staff. They are often willing
to become more active to support the library and can also be recruited into offi-
cer positions (as can students!).

Designing a Membership Campaign

Much of what you do to develop a new group is the same for revitalizing your
group and increasing your membership. See from above:

• Going Live

• Dues and Deliverables

• Membership Recruitment

You will want to develop a marketing and membership promotion cam-
paign that includes development of a (new) brochure and lots of local publicity
about your renewed efforts.

In order to get more active participation in your group, be sure that your
membership brochure includes categories that a new member can check to
become more involved. For example, in addition to the usual information in a
membership brochure such as category and dues, name and address; be sure to
list committee options. Promote this opportunity with an announcement such as:

Our Friends Group Needs You! Please let us know if you would be
interested in helping in the following areas:

101+ Great Ideas for Libraries and Friends

156



• Programs

• Book sale

• Membership

• Marketing and Promotion of Library

• Library Volunteer

• Newsletter

Be sure you ask for a contact phone number and be extra sure someone in
your core group is prepared to follow up with these new recruits immediately!
Nothing will lower your credibility and create ill will faster than failing to con-
tact someone who has offered to help.

New active members will instill your group with new ideas and new life. It’s
important to involve them right away and it’s important to give serious consid-
eration to any ideas they come up with. It is so easy for longtime members to
dismiss new ideas out of hand because they’ve been tried unsuccessfully in the
past or even because they’ve never been tried! If your group is serious about
expanding your ranks and including new leadership, you must be prepared to let
go of some of your old ways and experiment with some new ideas.

Very often a well-established group has difficulty in recruiting new mem-
bers because they are perceived by the community as a closed organization—in
other words that the officers are always the same and the programs and book
sales are always the same. You can say that you are interested in new member-
ship or you can show that you are by handing the reins over to someone new to
try something new.

In any case, whether establishing a new group or revitalizing an existing
group, the most important ingredient for membership is promotion, opportuni-
ty for participation, and follow through. Your goal should be to ensure that every
single person in your library community knows that there is an effort underway
to increase support to the library through Friends membership. Every member
in your community should be invited to join and once they do, they should hear
back from your organization right away thanking them for their support.
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4–2 Chocolate Orgy Membership Celebration

Be a Friend, Bring a Friend. That’s the theme of the annual Chocolate Orgy
sponsored by the Friends of the Allen (TX) Public Library. This chocolate tast-
ing and membership drive program has been ongoing for four years and has
resulted in both increased membership and increased awareness about the
Friends and the library. The refreshments are the focal point and the group
invites anyone interested to make a chocolate recipe for the event. Current
members and new members who join during the event are eligible for door
prizes (solicited from the community).

How It Works

• Flyers developed and distrib-
uted to the community at large
promoting the date and time of
the event.

• Newspaper articles highlight the
upcoming program.

• Special invitations are sent to
current Friends members and
members of other community
groups (about three hundred
total).

• Budget of $250 allotted for event,
the bulk of which funds the
printing and mailing of flyers.

• Theme used is “Be a Friend,
Bring a Friend.”

• Event held in the library to
defray costs and bring people to the library.

• Previously fifteen chocolate recipes per event, group plans to
raise to thirty recipes.

• Friends’ members are invited to submit a favorite chocolate item.
Submission is limited and volunteers must sign up in advance.

• Background music (such as an acoustic guitar player) is available.

• Recipes are served in sample-size pieces.
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2003 Chocolate Orgy by the Numbers

Friends in Attendance 130

Chocolate Items to Sample 17

Chocolate Champions 1

Chocolate Category Winners 3

Plates Gone by 8:00 120

Trips to the Back to Get More 2

Gallons of Milk to Wash it All Down 4

Trips to the Store to Get More 1

Fabulous Door Prizes Given Away 16

New Members Who Joined 27

Members Who Renewed 17

Membership Dues Collected $1,200

Tummy Aches After it was All Over ???
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• All attendees sample each item and vote for “Chocolate
Champion.” The “Chocolate Champion” is crowned at the end of
the evening.

• Current Friends’ members and
new members that join that
evening are entered into a draw-
ing for various prizes solicited
from the community. Prizes are
awarded throughout the event.

• Committees:

• Invitations (3–4) to make,
address, and mail invitations.

• Food (1 organizer, 4 at
tables during event).

• Decorations (1 planner, 4–6
to help set up).

• Door Prizes (2–3 to solicit
from community, goal of
twelve prizes).

• Publicity (1).

• Workers (12) in two shifts
with two people each at
Current Membership table,
New Member Sign-up, and
Greeters at the door.

• Clean Up (everyone).

• Entertainment (1).

Results

• Chocolate Orgy has been con-
ducted for four years. Prior to
this event, the Friends had only
45 members.

• Approximately 35 people attended the first event, with 12 new
members as a result. Membership grew to roughly 100 members
that year.

Figures 4-A Chocolate Orgy Postcard (Front)

Figures 4-B Chocolate Orgy Postcard (Back)



• Approximately 70 people attended the second year, with 30 new
members signing up that night and a total of 64 new member-
ships that month.

• Nearly 100 people attended the third year and more than one
hundred are expected in 2003.

• Currently the group has 230 members, an increase of 411% in
four years.
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Figures 4-C through 4-E Chocolate Orgy Photographs
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4–3 Quilt Raffle

Having just reactivated its Friends group, the Friends of Greenwood (SC) County
Library were looking for a boost in membership. The
Greenwood Piecemakers donated a handmade quilt
for a membership drive and fund-raiser. The group
meets weekly in the library’s meeting room and
donated many of its quilts to residents in area nursing
homes. The donated quilt was used as an incentive to
join the Friends and as a fund-raiser for current
members. In all, 85 new members were welcomed,
raising the total to 145 members. In addition, $1,100
was raised in donations.

How It Works

• Rather than a raffle, the Friends held a
drawing for new members who joined by a
specific date.

• All new members were automatically entered
in the drawing.

• Current members were entered in the drawing for a donation of $5.

• The quilt was displayed above the front desk of the library.

• The Friends placed an ad in the local newspaper.

• The local newspaper printed a photograph of the winner with a
description of the fund-raiser.

Figure 4-F—Quilt Raffle Photo

Figure 4-G—Quilt Raffle Newspaper Clip



4–4 Catch ’Em in the Library

The Friends of the Webster (NY) Public Library has increased its membership
97% in just eight months. A series of membership drives conducted in the
library during high traffic programs and library usage periods, the group has
increased its membership from 65 members in 1998 to 336 members in 2003, a
417% increase in 6 years. The drives net an average of 33 new members in each
seven-day period. With a renewal rate well over 80%, many renewing members
rejoin at higher levels to receive an attractive canvas book bag or mouse pad
with the library’s logo.

How It Works

• Friends members are recruited, singly or in pairs, to staff a
membership table in the walkway near the public service desk of
the library.

• The Membership Chair establishes a week-long schedule of cov-
erage, usually in two-hour shifts.

• The Membership Chair consults with the Friends Staff Liaison as
to times for priority coverage including, storytime mornings,
evening programs, and busier days for the reference and circula-
tion departments.

• The Membership Chair provides a memo to volunteers outlin-
ing the procedure for setting up new memberships, including
entering new members into drawings for various prizes. The
memo outlines the prizes for that drive and provides the date of
the drawing.

• The table is decorated and a poster featuring photographs of
Friends activities is displayed nearby.

• Literature and signage on the table include membership forms,
Friends newsletters, the previous year’s annual report of Friends’
activities and accomplishments, and program flyers for library
activities underwritten by the Friends.

• The display stands on its own if volunteer coverage cannot be
secured for all of the sixty-two hours the library is open during
the week.

• Library staff members at both service desks encourage patrons to
join and win the prizes.
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• New members are eligible for a free raffle drawing of gifts donat-
ed by local businesses, including gift certificates to local restau-
rants, bakeries, and supermarkets; plants or cut flower arrange-
ments; tickets to the symphony; family passes to the community
ice skating rink.

• The February 2002 drive had the theme, “We Love our Friends”
with large heart-shaped Mylar balloons to attract attention to
the display.

• Membership drives have been held two years running at the end
of June, concurrent with the summer reading program registra-
tion that attracts over one thousand children and teens each year.
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Figure 4-H—Membership Drive Sign



4–5 The Membership Drive

Make new Friends, but keep the old…one is silver and the other gold.

The following tips for membership drives were compiled by Jane Rutledge
with Friends of Indiana Libraries (FOIL):

• Celebrate the past. Begin with a thank you for past support, and
be sure to mention all the great things that the member’s past
support has made possible for the library.

• Look to the future. Give a hint of plans for the new year, stressing
that “your support will make it happen!”

• Make it easy. Use a mail merge program to preprint membership
forms so that members don’t need to write all their address infor-
mation again.

• Include a preaddressed return envelope. If all they have to do is
write the check and find a stamp, it’s more likely to get done!

• Follow up. After a month or two, follow up with the nonrenew-
ing members—perhaps with a postcard, second mailing, phone
call, or even a handwritten note.

• Follow up with those who do renew, too, by sending a thank-you
or a membership card (easy to print on business card stock).

• Make membership appealing and fun. Be sure your members
know how much you and the library appreciate their help and
support.

Looking for New Members is essential too. A few quick tips:

• People join because they are asked—and the more direct the ask-
ing, the greater the response.

• Some places to find prospects: friends of Friends (ask your mem-
bers and officers to suggest names), library supporters (staff and
Trustees may be able to identify possibilities), in other communi-
ty organizations (can you share mailing lists with a cultural, edu-
cational, or service group?), and at the library (set up a card table
in the lobby and staff it with welcoming Friends).

• Show off! Be sure that your print materials are good looking and
that your mailings and other solicitations are done in an attrac-
tive manner.
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• Brag a little—be sure prospective members get to know your
group’s activities and accomplishments. People like to be part of
a success story.

• “What’s in it for ME?” may be the unspoken question when you
ask people to join. Have your answers ready. Benefits of member-
ship may include such things as a newsletter, invitations to special
events, or a chance to shop early at the book sale. Some groups
offer premiums—a calendar, a coffee mug, or a bookmark. Some
people are looking for the sense of belonging and may appreciate
being invited to participate as a volunteer. Of course, one benefit
is always the opportunity to help support and enhance the
library.

• Don’t let depositing the check be your last contact. Send a mem-
bership card, an information letter, a personal welcome or thank
you. It’s the Friendly thing to do!

�

4–6 Gold Card Campaign

Here’s marketing at its best. The Friends of the Tippecanoe County (IN) Public
Library found a way to show that those who join the Friends at a certain level
are “special” by acknowledging their donation with a gold library card. It does-
n’t confer any special privileges but it does convey a bit of cachet to the user.

How It Worked

• The Friends surveyed their membership to find out what they
might like for benefits if they joined the Friends at higher mone-
tary levels. They found that the overwhelming response was,
“nothing—just use the money for the library.”

• At the time the group had about 2,500 members, most of whom
were $5 and $10 members.

• The Friends decided that a simple and low-cost way to say thanks
was to give donors of $35 or more a new, gold library card.
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• The first step was a letter to several of the major givers in the cor-
porate community asking for donations to finance the campaign.
Three responded with $500 each, which helped the Friends get
started on the design and printing of all the campaign materials.

• The gold card campaign used a direct mail solicitation to the
mailing lists of their county’s art federation.

• The Friends send the library the information for the gold card,
the library issues the card and sends it back to the Friends for
mailing to the member.
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• When renewal notices are sent, Gold Card members receive a
form starting at the $35 level (the lower levels are left off the
form). Approximately fifty Gold Card members have moved up
to higher levels including Benefactor ($75), Patron ($150), and
Life ($500).

Results

• Even though there were no perks (aside from the prestige that
carrying the gold library card carries), many new members
joined the Friends and their retention rate has been excellent.

• The initial campaign brought in about three hundred members at
the $35 level and a few at lower levels as well. The group contin-
ues to receive twenty to thirty new Gold Card members each year.

• The Friends discovered that a large number of respondents to
the original campaign did not already have library cards. They
were people who did not use the library, but who believed
strongly that the library was important to the community and
were willing to support it.

Membership Benefits for Friends

• All Friends members get entry to the presales at the book sales
(held four times a year).

• All Friends receive a newsletter four times a year.

• All Friends are invited to a special annual Friends Program.

• All Friends receive a modest discount on “boutique” items at the
Friends Holiday Preview Sale.

• Donors of $35 or more get a gold library card.

• Donors of $75 or more get their names in a bookplate in a new
library book.
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4–7 Ask a Friend to Be a Friend

Each one reach one. The Friends of Carmel Clay (IN) Public Library used this
concept to increase membership. Using personal contacts of current board
members, the group reached out to a carefully compiled list of community
members with a 45% rate of return in new members.

How It Works

• Each board member was asked to write the names and addresses
of ten friends on envelopes provided by the group.

• Envelopes were given to the Membership Chair.

• The Membership Chair wrote a letter describing the Friends
organization, the benefits of membership, and asked the recipient
to become a member.

• A membership registration form and return envelope were
included with the letter.

• Board members who supplied the names had the option of
including a handwritten note to personalize each letter.

• Nearly 100% of board members participated in the membership
drive with 132 letters mailed to prospective members.

Results

The result was the highest percentage return on any membership drive the Friends
have conducted. A 45% rate of return resulted in sixty new members.

101+ Great Ideas for Libraries and Friends

168



Chapter Four: Creating, Growing, and Re-Energizing Friends Groups

169

4–8 Recruitment on the Web

Many larger (and even medium sized) Friends groups have their own Web site
but Friends don’t have to be large or even computer savvy to host their own site.
By exchanging links with your library’s Web page, you can give a well-targeted
audience (library users!) the opportunity to join and support the Friends.
Friends for the Public Library: Rio Grande Valley (NM) Library System provide
the following tips to help you get started.

How It Works

• Talk to your librarian and find out who manages the library’s
Web site. Ask if you can work with that person to mount a page
for the Friends.

• Keep the page very simple but also fun and exciting by using pho-
tos (that change regularly!) The library’s webmaster can easily
scan them in for you.

• Put the mission of your Friend’s group at the top.

• Include a category for programs—to show the world all that
you do.

• Be clear about how the person looking at the site can participate
in the Friends, including, for example:

° How to join

° The types of volunteer opportunities:

• Book sales

• Bookstore

• Donation of good used books for the sale (how
and when)

• Program volunteers

• Special project volunteers

° When and where the Friends meet

° What kinds of officer and chair positions might be
available

• Include a hyperlink to an e-mail form following each of the
opportunities you list so that you can capture someone’s interest
right away before they forget!

• Be sure potential volunteers are contacted right away.
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4–9 Membership Letter and Brochure Examples

You’d be surprised how many people in your community don’t know about the
Friends of the Library! Every so often, it’s a good idea to do a direct mailing to
the entire community. If that’s too expensive, you might try “targeting” your
mailing to likely new members (whether “checkbook members” or active mem-
bers who will volunteer as well as join). Consider who likely library supporters
are—college faculty, teachers, theatergoers, museum supporters? Once you’ve
determined who the potential new members are for your group, try to obtain
mailing lists from these or similar organizations. You may have to pay a small fee
for some or you might be able to trade lists.

Once you have a good mailing list for prospective new members, send a
personal letter such as the one below from Glastonbury, CT, and membership
brochure such as the sample from Ridgewood, NJ.

Dear __________,

On behalf of the Friends of the Lucy Robbins Welles Library, I
want to personally invite you to join the Friends. I have enclosed
our latest edition of The Lucy Robbins Welles Library’s Footnotes
and Calendar of Events. It contains exciting information about
Library events coming up during November through January.

The Friends are a great group of individuals. Their support
enables us to increase our Library’s services so it continues to
hold its place as the center of Newington’s community. The
Friends organization brings to you the bimonthly Footnotes,
programs for all ages, the addition of new collections, such as
DVDs, museum passes for families to use, and much more.
During the past year the study/computer rooms were renovated
and new computers were added to the Children’s Room thanks
for our fund-raising efforts.

We raise money through efforts such as the Mother’s Day
Weekend Book sale, the Thanksgiving Weekend Book sale,
appraisal programs, and auctions. Most of all, we rely on mem-
bership dues from supportive library patrons, residents, and
neighbors. This means that your membership of $50, $30, or even
$10 covers so many things.

Mark you calendar now for Saturday, November 25th for our
annual Paperback Book Sale. We have hundreds of paperbacks
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ready for holiday giving and winter reading. Doors open at 10:00
a.m. and at 50 cents each, come early and stock up!

Won’t you join us in becoming a Friend? This is your chance to
make a difference at the Lucy Robbins Welles Library. Your con-
tribution will help us continue to provide funding for the pro-
grams and services that make this Library such an outstanding
part of Newington and Connecticut. While it’s fresh in your mind,
please take a moment now to rejoin the Friends through a gener-
ous, tax deductible gift.

Patty Foley
Friends of the Lucy Robbins Welles Library

Figure 4-K Friends of the Ridgewood Library
Brochure (Front)
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4–10 Rev Up Your Membership Drive

A workshop sponsored by the Friends of Connecticut Libraries drew over fifty
Friends to hear about successful techniques for increasing membership. Using a
purchased list of names and addresses, they sent out 9,300 letters, with the greet-
ing “Dear Neighbor,” describing the Friends and how they support the local
library. The mailing also included a membership application with a pread-
dressed envelope. With nine hundred responses, the mailing resulted in an
almost 50% increase in membership and brought the Friends close to their goal
of 10% of the households in Simsbury.

Patty Foley, President of the Friends of the Lucy Robbins Welles Library
(Glastonbury, CT) reminded attendees that even though only a small fraction
of members are active volunteers, a large membership is desirable because
membership dues are often a significant part of a group’s income. She handed
out the following outline as guide to enhancing membership. Patty noted that
all their membership correspondence is personalized, i.e. Dear Mary Smith, not
Dear Resident.

Here’s What You Should Consider When Planning a Member-
ship Drive

Your Mission

• What is your Friends group’s role with your library?

• Define your relationship with the library director, staff, and
board.

Bylaws

• Highlight sections pertaining to membership. Do they meet your
current needs?

• Look for missing or incomplete sections.

• Amend your bylaws accordingly.

Where Is Your Membership Today?

• What is the count of members?

• Write out your current membership procedures and determine
individuals involved in the process.

• Determine improvements to procedures, if any.

• Gather up current printed materials used to solicit membership.
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• Determine the costs associated with your current solicitation
method.

• Look back at prior meeting minutes to get a history of where
you’ve been.

• Gather current statistics on your town, your library, and those
around you.

Determine Goals, Timeline, and Action Plan

• Develop the goals that your group would like to achieve.

• Set a timeline; this could be over several years.

• Look for necessary lead times for designing and printing, and the
impact on the Friends budget.

• Determine which individuals will be involved, and define roles
and responsibilities.

Reevaluate Goals, Timeline, and Action Plan

• Take time to reevaluate all procedures.

• Modify goals.

• Update information gathered.

• Review printed materials for updates.
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Astrong Friends group that is clear in its purpose, solid in its structure, and
organized well for effectiveness will enable the library to achieve great

things. Whether it’s a campaign for adequate funding, a new building, pro-
grams for public, fund-raising, or increasing the numbers of identified library
supporters (i.e. Friends members), having an effective organization will make
all the difference.

This chapter includes the policies and provisions under which a successful
group operates, whether academic or public. Beginning with a chart about the
different roles played by Friends and Foundations, a great role-playing scenario
to help groups and libraries understand their respective jobs, and following with
information on how best to orient leaders of a Friends group along with sam-
ples of organizational structure from other libraries, you will find ways to avoid
starting from scratch and will be able to adopt the practices of other successful
library support groups. In addition, you’ll see how one state, Pennsylvania, was
able to get a statewide 501(c)(3) exemption that encompasses all the local
groups in the state who wish to link to this nonprofit designation without hav-
ing to get that designation for themselves.

At the end of this chapter you will find a variety of logos from Friends
groups across the country. Many groups have found it valuable to present a

Organizational Effectiveness for
Friends Groups

Chapter Five
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Figure 5-A Princeton (NJ) Chart

consistent “look” and, in fact, “brand” their organization. Used on all publici-
ty materials from stationary, to program flyers, to fund-raising materials the
use of a consistent logo will instantly identify your group and associate it with
the library.

Friends of the Library Library Foundation
Founded 1961 1997
Purpose To support and enhance the Library To ensure the Library’s long-term

through gifts of time and money. financial stability and capacity
by securing grants and private
financial support for capital needs
and an endowment fund.

Mission To help the Library be an outstanding To sustain a first-rate Library that is
community resource. recognized as one of the best in the nation.

Legal Status 501(c)(3) Nonprofit Corporation 501(c)(3) Nonprofit Corporation
Structure Membership Organization Volunteer Board
Goverance A Council of representatives elected An independent Board of Directors

by the Friends membership appointed by the Library Board of Trustees
Operating About $40,000 About $25,000;
Budget personnel costs subsidized by the Library
Support for the 2002: $238,203 $18 million for the new Library;
Library 2003: $261,000 $2.7 million committed to date

Plus special-purpose grants for the Endowment Fund
What Gifts Book, video, CD, DVD and audiobook Capital projects, such as construction
Support purchases. Programming for adults of the new Library.

and children. Outreach to schools An Endowment Fund established
and playgrounds. Continuing education to augment municipal support
for staff. Volunteer coordination. for operations and ensure that the Library
Sunday and holiday hours and after- is responsive to the information needs
school tutoring are supported by of a changing community.
special-purpose grants obtained by
the Friends.

Gift Range $5 to $10,000 $2 to $5 million
Average gift: $105 Average gift: $13,580
Median gift: $60 Median gift: $200

Benefits Friends Newsletter. Recognition in the Annual Report
@ your library™ program guide. andin the new Library.
Recognition in Annual Report. Informational mailings.
Invitations to literary benefits and the Invitations to special events.
Annual Meeting.

All gifts to the Friends of the Princeton Public Library or to the Princeton Public Library Foundation
directly benefit the Library. It is an individual’s choice to lend support where he or she feels most comfortable.
Many people make gifts to both the Friends and the Foundation.

Different ways your charitable giving helps Princeton Public Library



5–1 I Thought That Was My Job

A roomful of Friends, Trustees, and Librarians gathered in Kansas for “I
Thought That Was My Job” to help develop stronger communication between
the groups. Vikki Jo Stewart, Library Program Director with the Kansas State
Library coordinated the effort along with past FoKL members Marion Rice and
Midge Jones. Their success, including background and planning tips for creat-
ing your own program, is shared below.

Friends of Kansas Libraries (FoKL) is a statewide organization committed
to helping libraries meet the needs and expectations of local communities. The
Kansas Libraries Trustee Association (KLTA) helps library board members
understand their roles, responsibilities, and legal duties. FoKL and KLTA formed
a partnership to improve communications among libraries, trustees, and
Friends groups.

What Is Social Action Theater?
Social Action Theater (SAT) is a series of social dramas acted out in mini skits
without scripts. It is a technique using humor and satire to improve communi-
cation between library staff and community leaders. Using SAT,“I Thought That
Was My Job” is a series of 3–4 minute scenarios and vignettes designed to stim-
ulate discussion among library leaders—library Trustees, local Friends and
library directors. Topics can be about anything. FoKL used trusting the library
director, misuse of funds by a relative of a board member, and difference in
opinion about how funds raised by the Friends could be spent.

Vignettes (or a parody of a situation) can provide an opportunity to touch
on serious issues. Using SAT helps create a safe environment for discussion.
Participants and actors talk about the values of clarity, respect, and trust as
essential parts of communication between librarians, Trustees, and Friends. SAT
can help participants view local experiences with a new perspective.

Why Social Action Theater?
SAT can be entertaining and informative but is NOT a workshop. The outcome
hoped for is that Trustees, Friends, and library director consider alternate
resources to help solve what may be a communication problem. You can follow
the SAT with session designed to improve communication.

How Much Time Is Needed?
Plan at least one hour and not more than two. Consider using the first half hour
for a panel discussion of state-level resources to help Trustees, Friends, and
librarians. The balance of the allotted time may be spent with the SAT—three or
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more vignettes with a moderator and participation by panel members.
Opportunities are often available at full library meetings, a state library confer-
ence, or a Friends/Trustees conference day.

How Do I Plan This Program?
Before the presentation, recruit three or four volunteers—three characters and
one moderator. Volunteers are given a one-page vignette containing the scene
and brief character descriptions. Vignettes have different scenes but all have the
following characters: a library director, Board of Trustee President, and Friends
President. Assign roles to volunteers and make sure volunteers are familiar with
impromptu style—acting without previous preparation. Arrange to speak with
your volunteers before the presentation.

How Do I Present This Program?
Three characters are seated at a table and each has a table tent identifying a char-
acter. The moderator reads the vignette scene. The volunteers improvise and act
out the scene, which lasts about four minutes and is completed when the mod-
erator claps hands once. Actors stay in character and the moderator asks if there
are any questions. While in character, actors answer questions from the moder-
ator or audience. (Hint: Write several questions ahead of time for the modera-
tor to ask.) Questions should spark discussion about the issues presented. The
vignettes are designed to be both humorous and satirical.

Vignette 1: How Funds Raised by the Friends Should be Spent

Scene
Board room of Oz Public Library, in a small rural community where the Library
Director, Board President, and Friends President are meeting to discuss how to
spend the $6,000 raised by the Friends at their recent book sale.

Library Director
Fredrica Dingle desperately wants to replace her Apple2E computer, loud dot-
matrix printer, and shabby desk held up by bricks with a state-of-the-art PC and
furniture to bring her into the twenty-first century—and $6,000 would do it!

Board President
Miss Rosanna Gulch (of the Belmont Gulch family) has two nieces and a
nephew at Oz Middle School who use the library’s encyclopedias to do their
homework. She is horrified at the low percentage of the library’s budget allocat-
ed to keep the reference collection current, and strongly feels the money should
be used for that purpose.
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Friends President

Jane Von Good thinks the word “Carnegie” over the library door does not prop-
erly identify the building. She wants to use the money to purchase a large, beau-
tiful marble sign (in pink tones) to be placed near the main entrance. Of course,
engraved under the words “OZ PUBLIC LIBRARY” would be “given by the
Friends of Oz Public Library.”

Samples Questions

Was there a prior understanding of who decides how money raised by the
Friends is spent?
Is it the responsibility of the Friends to raise money for reference books or any
part of the library’s budget that should be in its annual budget?
How can this situation be avoided in the future?

Vignette 2: Trusting the Library Director

Scene

Oz Public Library following a very successful Friends fund-raiser, a Nora
Roberts book signing and dinner. EVERYONE WHO IS ANYONE was there!
Dirty dishes are everywhere and the library is in disarray. Only the Director, the
Board President, and the Friends President are left in the building.

Library Director

The date for the event was not cleared with her and she had a long-standing
family event to attend. Her husband was mad at her and attended the family
event instead of the fund-raiser. Tongues wagged during the dinner because she
attended without her husband. She was not seated at the head table and not
introduced nor acknowledged in any way. Her nose is “out of joint.”

Board President

Miss Rosanna Gulch (of the Belmont Gulch family) is the best friend of the
Friends President. Miss Rosanna helped set up for the event and was seated at
the head table (next to Miss Roberts!) and was introduced. Rosanna doesn’t
understand the Director’s problem and is upset that she insulted her best friend.
After all, a lot of money was raised for the building fund. She thinks the Director
should get a life.

Friends President

Jane Von Good gave many hours of time and personal expense in planning the
event. She picked Nora up at the airport (seven hours round trip!), welcomed
her as a houseguest, planned every detail, and made dessert. She will clean up
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the dinner and put the library back in order. She is highly miffed that the direc-
tor is upset when the end result is $5,000 for the library. What did the director
do to help anyway?

Sample Questions

What is the real issue?
How can this situation be avoided in the future?

Vignette 3: Misuse of Funds by a Relative of the Board President

Scene

Leon Lightfinger is the Treasurer for the Friends and is also the brother of the
Friends President. He disappeared with the proceeds from the Nora Roberts
fund-raiser. He drove Nora back to the airport and was supposed to pay her
$1,000 speaker’s fee out of the proceeds, but is suspected of having gone to the
nearby casinos. Nora faxed an invoice to the library the next morning. The
director called the Board President and Friends President to meet with her
about this predicament.

Board President

Miss Rosanna Gulch (of the Belmont Gulch family) is speechless, wants to sup-
port her best friend, but doesn’t know how to fix this situation.

Friends President

Jane Von Good is in tears, incoherent, and inconsolable. Jane feels she is respon-
sible for her brother’s misdeed, and should personally repay the $5,000. Since
she is a retired teacher with a small pension, Jane wonders if she can pay $20 a
week for the rest of her life?

Director

Fredrica Dingle is calm, polite, and professional. She checked the zippered bag
given to her last night by the Treasurer and found that it contained $4,000 in
checks so the library fund-raiser was only missing $1,000. She has already con-
tacted the library’s attorney and assures the Friends President that she isn’t
responsible for repaying the money. She acknowledges her hard work and that
of the board president in putting the fund-raiser together.

Sample Questions

What has changed since last night? (Attitude toward director? Attitude toward
the other two?)
How can this situation be avoided in the future?
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5–2 Orientation for Friends Executive Committee
Members

Any Board will be most effective if members have the opportunity to learn just
what the organization does, what its goals are, and what their specific role is
within the organization. The Friends of the Library of Windham (NH), have
created a PowerPoint presentation that they review with the incoming Board
each year.

What’s Included

The presentation begins with an organizational chart that shows the chairper-
son in the lead role with other executive members on an equal standing below.
The following slides highlight the duties of each member and are spiced up with
photos from Friends activities in the past. For example:

Chairperson Duties

• Preside over monthly meetings

• Carry out business of the organization

• Keep in touch with library director and trustees

• Represent the Friends to other organizations and the public.

Vice Chairperson Duties

• Assume duties of Chairperson in his or her absence

• Organize and plan annual banquet

• Organize committee and preside over selection of scholarship
winner.

Secretary

• Record attendance and duties along with minutes for each meeting

• Submit complete report of activities at year end

• Send minutes to all board members before next meeting

Treasurer

• Maintain financial records of the organization
• Prepare and provide reports on finances to organization includ-

ing specific reports for each fund-raising event
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Figure 5-C “Where does the $ go?”

Where does the $ go?

• Annual “Wish List” for the library for items outside the budget (ie:
Infocus Machine, Die Cut machine, table for Ongoing Book Sale)

• Museum Passes (Approximately $3000 per year)

• Major contributions (Children’s Room Enhancement, money
towards building funds)

• $2000 in scholarship each year

• Arts & Author Programs at the schools

Figure 5-B “F.L.O.W. Organization Executive Board”

F.L.O.W. Organization

Executive Board

Chairperson

Vice
Chairperson

Secretary Treasurer Membership
Chairperson
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• Prepare annual report and report to IRS
• Maintain all insurance
• Oversee moneys at each event

Membership Chairperson

• Organize annual membership drive
• Keep database of all members
• Contact people throughout the year to solicit volunteers
• Organize a fall event membership drive at the discretion of the

board.

Other positions listed in the presentation include chairs for the newsletter,
publicity, art festival, and programming. The program ends with a presentation
and discussion on where the Friends’ money goes.

�

5–3 Duties of Officers, Friends of the Lucy Robbins Welles
Library, Newington, CT

Section 1. The President shall:

a.) preside at all meetings;

b.) with the consent of the Executive Board appoint all committee
chairpersons and coordinate their activities;

c.) represent the Friends, or designate a representative to appear
before any group requesting the presence of the Friends;

d.) be an ex-officio member of Friends’ committees, but may not
vote in committee matters. However, with respect to the
Nominating Committee, the President shall not be an ex-officio
member of the Nominating Committee, shall not vote in
Nominating Committee matters, and shall not attend meetings of
the Nominating Committee;

e.) prepare an Annual Report of the Friends for the fiscal year dur-
ing which he or she has served as President; and

f.) perform such other duties as the Executive Board may from time
to time prescribe.
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Section 2. The Vice-President shall:

a.) preside at any meeting at which the President would otherwise
preside, in the absence of the President;

b.) perform the duties of the President in the absence of the
President;

c.) assume the office of President should the President resign or
become incapacitated;

d.) serve as Liaison Officer between the Friends and the Library
Board as needed; and

e.) perform such other duties as the Executive Board may from time
to time prescribe.

Section 3. The Secretary shall:

a.) take the minutes of all meetings of the Executive Board, all meet-
ings of the Advisory Board of the Friends, and all meetings of the
General Membership;

b.) notify all members of the time and place of all meetings;

c.) handle the correspondence of the Friends as necessary; and

d.) perform such other duties as the Executive Board may from time
to time prescribe.

Section 4. The Treasurer shall:

a.) be the custodian of all funds of the Friends;

b.) make regular financial reports to the Executive and Advisory
Boards;

c.) maintain an accounting of all money received by the Friends and
deposit the same in one or more banks, the selection of which
shall be approved by the Executive Board;

d.) disburse funds only by check or other orders for payment of
expenses, which shall be signed by the Treasurer or by the
President; and

e.) perform such other duties as the Executive Board may from time
to time prescribe.



5–4 Duties of Officers, Friends of the Wilkes County, NC,
Library

Section 1. President: To perform the duties of the president, to preside over all
meetings, to be an ex-officio member of all committees, and to appoint all
standing committees.

Section 2. Vice-President: To perform the duties of the president in his or her
absence or incapacity and to assist the president in implementing programs
and ideas.

Section 3. Treasurer: To maintain financial records and to disburse all funds,
such disbursements having been approved by the president, and to acknowledge
all financial contributions.

Section 4. Secretary: To record the attendance at and minutes of all Board
meetings, to keep the minutes of the annual meetings, to keep a current roster
of all organization members and their addresses, to notify members of the time
and place of meetings, and to conduct the correspondence of the organization.
A secretary may request assistance from members of the Board in handling
correspondence.

�

5–5 Conflict of Interest Policy, Friends of Washoe County,
NV, Library

The Board of Directors of the Friends of Washoe County Library, (or FWCL), a
nonprofit corporation has adopted the following policy in the event that a con-
flict of interest develops between the personal interest of a Board member and
the interest of the FWCL. The purpose of this policy is to ensure that decisions
about FWCL’s assets are made solely in terms of benefit to FWCL and are not
influenced by the financial and/or personal interest of a Board member.

Conflicts of interest may occur when FWCL enters into a transaction with
other entities and/or individuals. A member of the Board must make known
his or her relationship with the other entity or individual and refrain from
participating in decisions affecting said transaction. The existence of such a
relationship does not necessarily restrict the transaction if the interested
Board member divulges the relationship and does not participate in decisions
affecting the transaction.
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Policy

No member of the Board shall derive any personal profit or gain, directly or
indirectly, by reason of his or her participation with FWCL.

No member of the Board shall use a list of donors or members for person-
al or private solicitation purposes.

A member of the Board who may be involved in a business transaction in
which there is a possible conflict of interest shall promptly notify the President
of the Board. Furthermore, the Board member shall disclose the potential con-
flict of interest to the other members of the Board before they vote on the trans-
action, and such disclosure shall be recorded in the Board minutes at the meet-
ing at which the disclosure is made. Acceptable standards of conduct require
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that the Board member who has a potential conflict of interest provide evidence
of such disclosure to all Board members well in advance of the meeting at which
the potential conflict will be addressed. The interested Board member shall
refrain from voting on any such transaction, participating in deliberations con-
cerning it, or using personal influence in any way in the matter.

If the Board decides to accept a business transaction that involves a conflict
of interest with a member of the Board, the terms of that transaction shall be at
least as fair and reasonable to FWCL as those that would otherwise be available
if the Board were dealing with an unrelated party.

(See Conflict of Interest Certificate.)

�

5–6 Bylaws, Friends of the Sterling C. Evans Library, Texas A&M
University, College Station

ARTICLE I

Name

Section 1. Name. The name of this organization is THE FRIENDS OF THE
STERLING C. EVANS LIBRARY.

ARTICLE II

Purpose and Objectives

Section 1. Purpose and Objectives. The purpose of the organization is as stated
in the Articles of Incorporation. The objectives of the organization are to carry
out and fulfill the purposes, which include:

a. To encourage understanding and appreciation of the work of
Sterling C. Evans Library;

b. To build and develop a greater realization of the importance of
the library to the future development of the University as a top
ranked institution in the state and nation;

c. To seek bequests of money, books, gifts, manuscripts, and other
properties to be used for the benefit of the Sterling C. Evans
Library;
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d. To serve as a medium whereby various elements in the
University—alumni, faculty, students, friends—may work
together in an organization for promotion and achievement of
the purposes as described in the Articles of Incorporation and the
objectives as outlined in these Bylaws.

Section 2. Non-Profit character. This organization at all times will operate on a
non-profit basis. All funds and properties coming into possession of the organ-
ization through dues, gifts, of otherwise shall be used to carry out the intent and
purposes as expressed in the Articles of Incorporation and these Bylaws. No
assets or net earnings shall ever enure to the benefit of any member or other per-
son. In the event of dissolution, all funds and other properties remaining after
discharge of all indebtedness shall be transferred to the Sterling C. Evans
Library, Texas A&M University, College Station, Texas. This organization shall
operate in all respects subject to and in accordance with the terms of the Internal
Revenue Code of the United States, and particularly Section 501(c)(3) of the
Internal Revenue Code.

ARTICLE III

Membership

Section 1. Membership. Membership in the Friends shall be opened to all per-
sons and to representatives of organizations, companies, and clubs who express
a desire to join and who make payment of dues. All members in good standing
of the currently existing Friends of the Texas A&M University Library will auto-
matically become members of this organization as of the date of the adoption
of these Bylaws.

Section 2. Dues. Membership dues shall be paid in accordance with regulations
and schedules prescribed be the Board of Directors. Such regulations and
schedules may be changed by the Board of Directors from time to time.

Section 3. Classification. The Board of Directors may classify memberships in
such forms, as it may deem appropriate. Such classifications may be based on
amount of dues paid, gifts made, or other contributions to other achievement of
the purposes and objectives of the organization.

ARTICLE IV

Meetings

Section 1. Annual Meeting. An annual meeting of the organization will be held
at such time and place as may be determined be the Board of Directors.
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Section 2. Special Meetings. Special meetings of the membership may be held on
call of the President or a majority of the Board of Directors at such and place
and for such purpose as may be determined by the Board of Directors.

Section 3. Notices. Notices of annual or special meetings including the purpose
will be mailed to each member at least 20 days prior to the date of the meeting.

Section 4. Quorum. A quorum at an annual or special meeting shall consist of
fifteen members in good standing present and voting.

ARTICLE V

Board of Directors and Officers

Section 1. Board of Directors.

A. Directors. The affairs of this organization will be managed by a Board of
Directors who shall be elected and serve as herein provided.

1. Number. Prior to each annual meeting, the Board of Directors shall deter-
mine the number of directors who will serve during the ensuing year.

Such number will not be more than twenty-six including the Executive
Committee members.

2. Vacancies. Vacancies occurring on the Board of Directors shall be filled by the
Board of Directors at the next succeeding meeting following such occurrence.
Directors so selected shall serve out the term of the vacating Director.

3. Term of Office. Term of office is for a period of three years. No director shall
serve more than two consecutive terms with the exception of Executive
Committee members.

a. The term of office is for a period of 3 years.

b. No director shall serve more than 2 consecutive terms, with the
exception of a director serving as a President in the sixth year. An
immediate past president shall then serve only one more year in
an ex-officio capacity.

c. A past director shall be eligible for reelection as a director upon
the expiration of 2 full years since previous service.

4. Nominating Committee. At each meeting in which directors are elected, the
membership shall be presented with a slate of nominees made by a Nominating
Committee. The membership of the Nominating Committee will consist of
three members appointed by the President. The Executive Secretary and
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President will serve as ex-officio members. Opportunity for nominations from
the floor will be provided.

5. Quorum. One-third (1/3) of the membership of the Board of Directors will
constitute a quorum for the transaction of business.

6. Voting. Each member of the Board of Directors present will have one (1) vote.

7. Eligibility. All members of the Board of Directors shall be members of the
organization in good standing.

8. Executive Committee. The Executive Committee will consist of the elected offi-
cers of the organization plus others appointed by the President. The committee
has authority to act in all matters arising in the interim between board meetings.

9. Duties of Directors. The Board of Directors will have the following powers
and duties:

a. Direct and supervise the business and affairs of the organization.

b. Hold such interim meetings during the year as may be called by
the President or the Executive Committee.

c. Adopt regulations for the receipt and disbursal of funds of the
organization, for custody of its property, and for protection of its
interest.

d. Publish or authorize publication of promotional and other types
of literature to be used in performance of the functions of the
organization.

10. Ex Officio. The Director of the Sterling C. Evans Library, Texas A&M
University, the Executive Secretary, Friends of the Sterling C. Evans Library, and
the immediate past president will be ex-officio members of the Board of
Directors.

Section 2. Officers. The officers shall include a President, one or more Vice-
Presidents, one of whom shall be designated as the President Elect, a Secretary
and a Treasurer.

A. Duties of Officers.

1. The President. The President shall preside at all meet-
ings of the membership and the Board of Directors and
will appoint members of all standing committees, per-
form such functions as prescribed in these Bylaws,
make and execute documents requiring a signature,
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serve as a coordinator in relations of the organization
having a common interest with the Friends of the
Sterling C. Evans Library.

2. The Vice-President/President Elect. The Vice-
President/President Elect will perform all duties and
functions of the President in the absence or disability of
the President.

3. The Secretary. The Secretary shall have custody of the
minutes and record books of the organization. The
Secretary will keep the minutes of the meetings of the
directors and the membership, will send all notices as
required by these Bylaws, and will perform such other
functions as may from time to time be prescribed by
the Board of Directors or President.

4. The Treasurer. The Treasurer will have custody of all
funds and property of the organization and will main-
tain accounts in such financial institutions as may be
prescribed by the Board of Directors. The Treasurer
will make such financial and similar reports to the
Board of Directors and membership as the Board of
Directors may prescribe, and will perform such other
functions as may from time to time be prescribed by
the Board of Directors.

B. Terms of Officers. The President and Vice-President/President
Elect will serve a term of office of one year, or until their succes-
sors have been elected and qualified. Other officers will serve a
term of one year with the possibility of reelection.

ARTICLE VI

Miscellaneous Provisions

Section 1. Fiscal Year. The fiscal year of the organization will begin in the first
day of January of each year.

Section 2. Financial Statements. The Board of Directors shall provide a semi-
annual statement of the receipts and expenditures of the organization and a list
of donations in property or money (not including dues to the organization).

Section 3. Financial Reviews. Immediately after the close of the fiscal year, a
financial review shall be made by a certified public accountant or by a person
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approved by the Board of Directors as skilled in accounting procedures. A copy
of such review will be submitted to the Board of Directors at the next meeting
held after the availability of such a report.

Section 4. Bonds. Persons having custody of corporate funds or personal prop-
erty of the organization will give a surety bond, to be written by such company
and in such amounts as the Board of Directors may prescribe. Cost of such bond
will be borne by the organization.

Section 5. Amendments. Amendments to these Bylaws may be made at any annu-
al meeting of the membership or at any special meeting called for that purpose.
The notice of any meeting at which consideration of such amendments is to be
given shall contain a statement identifying the section to be amended, with a
transcript of the provision proposed to be amended and the language proposed
for the suggested amendment.

Section 6. Finance Committee. A permanent standing Finance Committee
(“The Committee”) shall be comprised of five (5) members with the chairper-
son and at least two (2) other members also being current members of the Board
of Directors of the Friends. Each member of The Committee, including the
chairperson, shall be appointed by the President of the Friends for a one (1) year
term or less if appointed to complete the remaining portion of the term of a
member who leaves The Committee prior to fulfilling their term). No person
shall be eligible to be appointed to The Committee for more than three (3) con-
secutive full one (1) year terms. The President and Treasurer of the Friends shall
be ex-officio members of The Committee without voting rights. The Committee
shall operate within the guidelines as established by the Board of Directors of the
Friends using the most recently adopted Investment Objectives and Strategies.

ARTICLE VII

Robert’s Rule of Order Revised

When not in conflict with these Bylaws, Robert’s Rules of Order, shall govern the
proceedings of this organization.

Last updated: May 11, 1999
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5–7 Bylaws, Friends of the Helen M. Plum Memorial Library,
Lombard, IL

Article I: Name

• The name of this organization shall be “Friends of the Helen M.
Plum Memorial Library” and herein referred to as “the Friends”.

Article II: Object

• The object of this organization shall be to expand and promote
library services to the community

Article III: Membership

• Section 1. Membership in this organization shall be open to those
paying annual dues or given an honorary membership

• Section 2.

There shall be four classes of membership: individual, family, life,
and honorary. Individual members shall pay annual dues of $5.00
and shall be eligible to vote and serve on the board.

Family members shall pay annual dues of $10.00 and shall be eli-
gible to vote and serve on the board.

Life members, who paid life membership dues prior to January
1981, shall be eligible to vote and serve on the board.

Honorary members shall be approved by the board and
announced at the spring Annual Meeting; honorary members
shall be eligible to vote and serve on the board upon payment of
either individual or family annual dues.

Article IV: Officers

• Section 1. The officers of the Friends shall be: President, Vice-
President, Secretary, and Treasurer

• Section 2. The executive committee shall be comprised of the
President, Vice-President, Secretary and Treasurer; they shall con-
duct the business of the organization between board meetings

• Duties of Officers

1. The President shall:

• Preside at all meetings;
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• Call special meetings when necessary;

• Present a slate of standing committee chair-
men for approval by the board at the joint
board meeting following the annual meeting;

• Fill vacancies in office with the approval of
the board;

• Appoint special committees and chairs of
these committees, including a three-member
Nominating Committee and a two-member
Auditing Committee, whit approval of the
board;

• Be an ex-officio member of all committees
except the Nominating committee and the
Auditing committee; and

• Disburse monies as directed by the board or
general membership when the Treasurer is
unable to do so.

2. The Vice President shall:

• Preside at meetings in the absence of the
President; and

• Plan and arrange programs involving speak-
ers, films, and other activities.

3. The Secretary shall:

• Keep a record of all meetings;

• Be custodian of all records and papers of the
organizations;

• Be responsible for all correspondence on
behalf of the board and general membership;
and

• Notify all board members at least one week
prior to each meeting.

4. The Treasurer shall:

• Be custodian of club funds and disburse
monies as directed by the board or general
membership;
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• Present a written, itemized report at each
board and general meeting;

• Present an annual proposed budget for
approval by the board at the August board
meeting, and present the board approved
budget to the general membership for adop-
tion at the next general meeting;

• Prepare an annual report to be given at the
annual meeting; and

• Present the Treasurer’s books to the
Auditing Committee for the annual audit at
the end of the fiscal year or whenever the
books change hands.

Article V: Nominations and Elections

• Section 1. At the winter board meeting, the President shall pres-
ent a list of Nominating Committee members for approval by the
board.

• Section 2. The Nominating Committee shall present a slate of
officers to the general membership at least 30 days before the
spring Annual Meeting.

• Section 3. The election of officers shall be held at the spring
Annual Meeting.

• Section 4. Elected officers shall serve for a period of one year,
from June 1 through May 31.

• Section 5. Officers may serve no more than three consecutive
terms in the same position.

Article VI: The Board

• Section 1. The board shall:

a. Consist of the elected officers and chairs of the stand-
ing committees;

b. Include the Library Director and Library Trustee
Liaison as consultants to the Board;

c. Approve all activities of the organization;
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d. Approve the proposed budget for adoption by the
membership at the first fall meeting;

e. Accept resignations and approve the President’s
appointment of standing committee chairs; and

f. Prepare an annual report and updated committee pro-
cedure sheets for the President’s files and the commit-
tee chair’s files.

• Section 2. Upon completion of their terms, each officer and chair
shall deliver all books and records to his/her successor.

Article VII: Standing Committees

• Section 1. The standing committees shall be: Book Discussion;
Christmas at the Library; Continuous Books Sales; Display Case;
Historian; Hospitality; Membership; Miniatures; Newsletter;
Postcard Sales; Public Relations; Used Books Sales.

• Section 2. The duties of the committees shall be as follows:

a. The Book Discussion Committee shall be responsible
for organizing book discussion groups throughout the
year.

b. The Christmas at the Library Committee shall be
responsible for organizing Christmas decorations that
involve other community organizations.

c. The Continuous Books Sales Committee shall be
responsible for organizing donated and withdrawn
books to be sold in the library throughout the year.

d. The Display Case Committee shall be responsible for
coordinating the decoration of the Friends’ display
case.

e. The Historian shall maintain all historical records con-
cerning the Friends’ organization.

f. The Hospitality Committee shall be responsible for
providing refreshments and hospitality at all Friends’
general meetings and events.

g. The Membership Committee shall be responsible for
promoting new memberships and maintaining an
active membership list.
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h. The Miniatures Committee shall be responsible for
maintaining the “Annie House” and all miniature-relat-
ed supplies

i. The Newsletter Committee shall be responsible for the
printing and distribution of the Friends’ newsletter.

j. The Postcard Sales Committee shall be responsible for
creating new postcards and supervising the sales of
postcards in the library and at other local events.

k. The Public Relations Committee shall be responsible
for promoting the activities of the Friends within the
community and library.

l. The Used Book Sales Committee shall be responsible
for organizing two Used Book Sales per year at the
library.

• Section 3. Standing Committee Chairs and their Duties

a. Chairs for each committee shall be appointed by the
president, with the approval of the board.

b. Each committee chair shall present proposed commit-
tee activities, programs, and expenses for approval of
the board.

c. Committee chairs and members shall be reimbursed by
the treasurer for their committee expenses upon pres-
entation of receipts for said expenditures, in accordance
with the adopted budget.

Article VIII: Meetings

• Section 1. General Meetings

a. There shall be at least three general meetings each year,
including the spring Annual Meeting.

b. Members in attendance shall constitute a quorum.

c. The proposed budget shall be presented to the general
membership at the first meeting of the new fiscal year.

d. The election of officers shall be conducted at the spring
Annual Meeting.
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• Section 2. Board Meetings

a. Board meetings shall be held four times a year. The
dates, times, and locations shall be established at the
first meeting of the new board.

b. Seven board members shall constitute a quorum.

• Section 3. Annual Meeting

a. The annual meeting shall be held in spring. The date of
the meeting shall be established by the board.

• Section 4. Special Meetings.

a. Special meetings may be called by the president or
upon request of any two (2) members of the board for
the transaction of business stated in the call.

Article IX: Fiscal Year

The fiscal year shall be June 1 to May 31.

Article X: Dissolution

Upon dissolution of the Friends, and payment of debts, all assets of this organ-
ization shall revert to the Helen M. Plum Memorial Library Board of Trustees.

Article XI: Parliamentary Authority

All proceedings shall be conducted according to Robert’s Rules of Order
Revised, except those provided in these bylaws.

Article XII: Policy and Amendment

• Section 1. The Policy of the Friends as adopted by the Helen M.
Plum Memorial Library Board of Trustees shall be attached to
these bylaws and no bylaw may contradict this policy.

• Section 2. These bylaws may be amended or revised at any gener-
al meeting by a two-thirds vote of the members present, provid-
ed the general membership has been advised of the proposed
changes at least 30 days prior to the vote.
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5–8 Bylaws, Friends of the Jacksonville, FL, University Library

I. NAME
The name of the organization shall be The Friends of the JU Library.

II. PURPOSES

A. To build a permanent endowment for the library through
encouraging life memberships.

B. To provide additional money for library materials, equipment,
and/or services from funds received through payment of dues for
various types of memberships.

C. To attract to the University Library—by bequest or by gifts—
books, money, or other appropriate materials.

D. To provide a more thorough understanding of the work of the
University Library, its limitations, difficulties, opportunities and
responsibilities.

E. To provide the opportunity for individuals to establish book
memorials.

F. To build a greater realization of the importance of the library to
the continued development of the University and the community.

G. To serve as a medium through which The Friends of the JU Library
become acquainted with one another and share their mutual
enthusiasm for books.

III. MEMBERSHIP AND DUES

A. Membership shall be open to all individuals interested in the pur-
poses of The Friends of the JU Library.

B. Annual dues shall cover a one-year period from October 1 to
September 30. These funds shall be used for purchases and pay-
ment of necessary expenses.

C. There shall be the following categories of memberships:

1. Annual membership $25.00

2. Annual contributing $50.00

3. Annual Patron $100.00

4. Life membership $500.00

5. Corporate annual membership $1,000.00 or more

Life membership funds are placed in the Library
Endowment unless otherwise specified by the donor.

101+ Great Ideas for Libraries and Friends

202



A life member may also request that the contribution
be set up as a memorial.

IV. MEMBERSHIP PRIVILEGES

A. All members shall have in-house library privileges during the
period of membership.

B. Members will be on The Friends of the JU Library mailing list and
receive invitations to Friends’ activities and meetings.

V. MEETINGS
There shall be two general meetings during the year. A Membership Meeting in
the fall and an Annual Meeting in the spring. The times of these meetings shall
be set by the President. Additional meetings may be held as frequently as desired
and shall be called at the discretion of the President. Parliamentary procedure
shall follow Robert’s Rules of Order, Newly Revised.

VI. BOARD OF DIRECTORS AND ELECTIONS TO THE BOARD

A. There shall be a Board of Directors composed of no more than 30
members, excluding founding Board members and Emeritus
members. Board members shall be elected by the Board of
Directors from a slate presented to them by a Standing
Nominating Committee. This committee shall have three mem-
bers from the Board of Directors. The president shall appoint the
chair, and the other two shall be elected by the Board of Directors
during the first meeting over which the new president presides. A
board member shall serve one three-year term, at the conclusion
of which the member may be eligible for reelection after careful
evaluation by the Standing Nominating Committee—such eval-
uation to include attendance at regular meetings and other func-
tions sponsored by The Friends of the JU Library. If a board mem-
ber does not attend at least one board meeting their first year,
they automatically forfeit their position on the board. If a person
is unable to attend regular board meetings for a two-year period,
the member shall not be invited to serve the next term. Board
members are expected to attend all regularly scheduled board
meetings and to attend and support the activities of The Friends
of the JU Library.

B. A member of the Board may submit to the Standing Nominating
Committee the name of one member from The Friends of the JU
Library to serve on the Board. Written background information
about the proposed Board member shall be provided with the
candidate’s name.
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C. Reelection of Board members and election of new members shall
be by secret ballot at the meeting immediately preceding the
Annual Meeting.

A 2/3-majority vote of those present shall be required.

D. Members of the Board who have been active participants for a
minimum of fifteen consecutive years shall be automatically
granted Emeritus status and shall continue to have all rights,
privileges and responsibilities of active members.

However, if an Emeritus member is unable to be active for a peri-
od of two years, that member shall be considered a non-voting
Emeritus member.

E. A written notice of all Board meetings and an agenda shall be
mailed to Board members prior to a meeting including the min-
utes of previous meeting.

F. A quorum of the Board shall be 12 members.

VII. OFFICERS, ADVISORS, THEIR ELECTIONS AND THE EXECUTIVE
COMMITTEE

A. The officers of this organization shall be President, Vice
President, Recording Secretary and Executive Corresponding
Secretary/Treasurer. One advisor may be appointed at the discre-
tion of the president. These officers and advisor plus the chairs of
the standing committees shall compose the Executive
Committee.

B. The Director of the JU Library shall be the Executive
Corresponding Secretary/Treasurer, ex officio.

C. The Nominating Committee for Officers shall be composed of
three members from the Board of Directors. The President shall
appoint the chair, and the other two shall be elected by the Board
of Directors during the first meeting over which the new
President presides.

D. Officers shall be elected by a majority vote of the membership
present at the spring meeting each year and shall hold office for
the term of one year. Any officer may be reelected for a second
one-year term. But no officer may be elected to the same office
for more than two consecutive years.

E. Vacancies occurring in any Executive Committee appointment
will be filled by the Executive Committee.
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VIII. DUTIES OF THE OFFICERS AND THE EXECUTIVE COMMITTEE
AND APPOINTED CHAIRMEN

A. The President shall preside over all meetings, execute the usual
duties associated with the office and appoint chairs of all stand-
ing committees from the Board of Directors.

B. The Vice President shall act in the absence of the President and
shall perform such other functions as may be prescribed by the
President. The Vice President shall also chair the committee for
Friends of the JU Library Membership. The Vice President is not
necessarily the President-Elect. In the event the President and the
Vice President are both unable to perform in their capacity, the
immediate Past President shall assume the presidential responsi-
bilities temporarily.

C. The executive Corresponding Secretary/Treasurer shall perform
the customary functions of those combined offices and shall have
the power to execute documents, checks, or obligations of The
Friends of the JU Library.

D. The Recording Secretary shall take roll call and record minutes of
the meetings.

E. The chairman of the Nominating Committee for officers shall
provide a slate of officers to be presented at the Board meeting
prior to the Annual Meeting.

F. The chairmen of the Standing Nominating Committee shall con-
tact Board members whose term is expiring to determine if they
desire to serve another three-year term.

G. The Executive Committee shall have the authority to act for The
Friends of the JU Library during the periods between meetings.
(For the composition of the Executive Committee, see VII/A.)

1. Expenditures authorized by the Executive Committee
shall not exceed $500.00.

2. Any expenditure or plans for projects may originate in
the Executive Committee, but shall be approved by the
Board.

3. Any project expenditure over $50 must be approved by
the project committee.

IX. COMMITTEES

A. The standing committees shall be: Public Relations, Ways and
Means, and the Standing Nominating Committee.
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B. The President shall appoint the chairs of the standing committees
from the Board of Directors. Any chair must have been an active
Board member for at least one year.

C. The chair of each committee, except the Standing Nominating
Committee, shall appoint, subject to the approval of the
President, the members of the committee which he/she chairs,
from the remaining membership of the Board of Directors. Each
chair shall provide a written description of the responsibilities,
duties and activities covered during the year.

D. The President may appoint such ad hoc committees as shall be
determined necessary.

E. The Parliamentarian shall be an ex officio member of all com-
mittees.

X. GENERAL

A. The organization will receive its financial support from the dues
collected from the annual memberships and such other fund rais-
ing activities as the board deems appropriate from time to time.

B. The monies collected from Life Memberships shall be placed in a
special Endowment Fund. The annual interest earned on this
Fund will provide funds in perpetuity to purchase books, equip-
ment and/or services each year for the Library.

C. Since the University is sponsoring the organization, the financial
transactions and records will be handled by the University’s con-
troller’s office.

D. The Director of the JU Library will also maintain complete
records. The books will be ordered by the Director of the Library
in the name of The Friends of the JU Library. Invoices will be
checked and forwarded to the University controller’s office for
payment.

E. The office of the Director of the JU Library will be the office of
The Friends of the JU Library and all correspondence, orders, etc.
will be processed by that office.

F. Library purchases made by The Friends of the JU Library will be
recorded under special account numbers by the University con-
troller’s office.

G. Amendments and revisions concerning the bylaws must be
approved by Board action and ratified by the general member-
ship at any of the regular meetings.
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5–9 Mission Statements

Mission Statement

Friends of the Sterling C. Evans Libraries
Texas A&M University

• To promote understanding and appreciation of the Sterling C.
Evans Library and its affiliated libraries at Texas A&M University

• To highlight the library’s role in enhancing the University as a top
ranked institution in the state and nation

• To seek support for the library through monetary gifts and gifts
of materials such as books, manuscripts, and art

• To seek support as an organization for alumni, faculty, students
and friends to unite in support of the library

Mission Statement

From the Friends of the Belleville Public Library and Information Center
Belleville, NJ

The Friends of the Library sponsor programs and help to support new library
services and technologies, while working to maintain Belleville’s quality library.

The Friends of the Library organize trips to places of cultural interest and trips
for entertainment. The Friends encourage gift-giving and help to raise funds for
special library improvements, cultural events, and for book collections.

Statement of Purpose

Friends of the Jacksonville, FL, University Library

The purposes of the Friends of the JU Library are to:

A. To build a permanent endowment for the library through
encouraging life memberships.

B. To provide additional money for library materials, equipment,
and/or services from funds received through payment of dues for
various types of memberships.
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C. To attract to the University Library—by bequest or by gifts—
books, money, or other appropriate materials.

D. To provide a more thorough understanding of the work of the
University Library, its limitations, difficulties, opportunities and
responsibilities.

E. To provide the opportunity for individuals to establish book
memorials.

F. To build a greater realization of the importance of the library to
the continued development of the University and the community.

G. To serve as a medium through which The Friends of the JU
Library become acquainted with one another and share their
mutual enthusiasm for books.

Mission Statement

Friends of the Lucy Robbins Welles Library
Newington, CT

The Friends is formed exclusively for charitable, literary, and educational pur-
poses as specified in Sect 501(c)(3) of the Internal Revenue Code of 1954, as
amended. These purposes are:

a) to maintain a membership of persons and businesses (hereinafter
referred to as “members”) supportive of the Lucy Robbins Welles
Library of Newington, Connecticut (hereinafter referred to as
“the Library”);

b) to support and cooperate with the Library in developing, main-
taining, and enhancing facilities, resources, and services for the
public;

c) to stimulate the use of the Library’s facilities, resources, and
services;

d) to encourage gifts, endowments, and bequests for the benefit of
the Library;

e) to focus public attention on the Library; and

f) to support the freedom to read as expressed in the American
Library Association Bill of Rights.
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Statement of Purpose

Friends of the Greenwood County, SC, Library

The purpose of The Friends of the Greenwood County Library is to:

• Bring crucial library issues to the attention of the community and
elected officials.

• Promote public knowledge of the library resources, services and
programs.

• Raise much-needed funds through book sales and other events
for the purchase of new books and other important materials.

Throughout the year, FRIENDS

• Enjoy and promote the support of the Greenwood County
Library and its branches in Ninety Six and Ware Shoals among
their families, friends, and local and state representatives.

• Work at and/or donate books for our Annual Fall Book Sale.

• Raise funds for adult and children’s programs.

Mission Statement

Friends of the St. Paul, MN, Public Library

Created in 1945, the mission of the Friends of the Saint Paul Public Library is to
support the Saint Paul Public Library and expand its capacity to serve Saint
Paul’s communities. The Friends provide unique and comprehensive support to
the Library by: 1) increasing the use of the Library through public awareness
and cultural programming; 2) advocating for strong public funding of the
Library; and 3) providing private funding to enhance Library services.

The purpose of the Friends of the Portland Library is stated in the Constitution
as follows: The goal of this association shall be:

a. To maintain an association of persons interested in quality
library services and in books.

b. To improve the facilities and services of the Portland Library and
to help raise funds for such improvements.

c. To provide culturally enriching opportunities for the residents of
Portland through the Portland Library.
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Mission Statement

Library Friends of Payson, AZ

The Library Friends of Payson, Inc. is a private, nonprofit organization whose
mission is to provide financial and community support to the Payson Public
Library. We believe that public libraries comprise an integral aspect of commu-
nity identity and development, and we support endeavors that encourage liter-
acy and free inquiry within the individual, the family and society.

Mission Statement

Friends of the Carmel Clay, CA, Public Library

The purpose of the organization shall be to promote public support for devel-
opment of services and facilities of the Carmel Clay Public Library; for the edu-
cation, enjoyment, and literary enlightenment of the Carmel Clay community;
to generate and receive funds to be used solely for the benefit of the library; and
to engage in advocacy on behalf of the library.

Mission Statement

Friends of the River Vale, NJ, Library

To maintain an association of persons interested in libraries; to focus public
attention on the library; to stimulate the use of the library’s resources and serv-
ices; to receive and encourage gifts, endowments, and bequest to the library,; to
support and cooperate with the library in developing services and facilities for
the community; and to lend legislative support when needed.

Mission Statement

From the Friends of the Virginia Beach, VA, Public Library

The mission of the Friends of the Library is to promote the mission and servic-
es of the Virginia Beach Public Library through advocacy and financial and pro-
gramming support.
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5–10 Tax-exempt Status for Friends Organizations,
Pennsylvania Citizens for Better Libraries

One of the most important “value-added” benefits that a statewide Friends
group can provide for its constituent local Friends group is federal and state tax-
exempt status. It enables donors, especially those giving larger donations, to take
a full tax deduction for the contribution. Absent that exemption, upon audit the
donor would find their donation disallowed and an unexpected tax liability
assessed. Not a happy state of affairs for future fund-raising!

Many local Friends groups piggyback on their library’s tax-exempt posi-
tion, but that means that legally the Friends group is simply a subsidiary of the
library and fully accountable to and under the control of the library board.

In order to acquire federal 501(c)(3) tax exemption (and thereby, along with
it, state tax exemption) the statewide Friends group must follow several steps:

1. It must become incorporated itself as a “not-for-profit” corpora-
tion. The first step toward such incorporation is acquiring a fed-
eral Employer Identification Number (EIN).

2. After being incorporated for at least a year, (in order to establish
a financial history) the group should then obtain the necessary
instruction booklets and forms from the IRS in order to apply for
tax-exempt status. One cannot underscore too heavily the neces-
sity of the Friends group’s treasurer reading and following those
instructions very carefully! Although the application can be filled
out by the Treasurer, one should also consider retaining legal
counsel experienced in not-for-profit activities to assist. The
paperwork and details can be intimidating.

3. Only after being granted its own tax-exempt status can the
statewide Friends organization then apply for a Group
Exemption Letter. This requires an additional application process
by which the statewide group’s exemption can be conferred upon
local, subordinate or affiliate Friends groups. The advantage here
is that the local groups do not need to be incorporated and do not
need to have a minimum budget or membership. But they must
submit an annual financial statement to the umbrella state group
for inclusion in the state group’s IRS Form 990 Consolidated
Financial Statement. Here, too, legal counsel may be advised. And
to begin this process, at least four local groups must be willing to
come on board and be identified as subordinate or affiliate mem-
bers of the statewide Friends organization.
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4. Once federal 501(c)(3) group exemption status is conferred,
application should be made to the respective state department of
revenue for state tax exemption. This enables local groups to
make purchases exempt from state sales tax.

5. The entire process can take as long as a year to complete, with the
expectation of much correspondence with the IRS in order to
comply with the detailed requirements that may have been
missed. The legal costs and IRS registration fees can amount to
several thousand dollars. And, in order for this new exempt sta-
tus to remain in effect, there are annual federal and state reports
and consolidated financial statements to be filed. Obtaining that
information from the local groups is sometimes easier said than
done, especially since local group leadership changes so frequent-
ly and people ignore deadlines. Be prepared!

6. As was mentioned earlier, conferring such tax-exempt status is an
important value-added benefit from the state Friends group to a
local group. But, that benefit should not be conferred free of
charge. The state Friends group is entitled not only to recover its
costs from the local groups but should assess a premium in its
dues structure to those subordinate or affiliate members in recog-
nition of that benefit. They have now become totally independ-
ent of their local library, and the library does not need to include
their operations in its own financial reporting.

The following instructions detail how groups apply for tax exemption
under PCBL. These instructions are also available online at http://trfn.clpgh.org
/pcbl/TaxExempt.shtml.
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5–11 Tax Exemption Information: Checklist for
Applying for Group Tax Exemption, Pennsylvania
Citizens for Better Libraries

1. Properly filled-out Articles of Association. This is the document
by which the IRS verifies that you are entitled to fall under PCBL’s
Group 501(c)(3) Tax Exemption.

2. Copy of your governing document which includes the IRS
required wording.

3. Copy of the minutes of the meeting when your group officially
voted to become an affiliate member of PCBL.

4. Copy of your most recent financial statement (quarterly, month-
ly, or annual)

5. Application for Organizational Membership in PCBL

6. Your Friends group check for $70 to cover Affiliate Membership
for the calendar year.

Application Procedure for a Local “Friends of the Library” Group to Obtain
501(c)(3) Tax Exemption Status Under the IRS Approved Group Tax Exemption
of the Pennsylvania Citizens for Better Libraries (“PCBL”)

The application process consists of submitting the following six documents. If
each step is followed exactly, the process is quite simple.

1. APPLICATION TO BECOMEE AN AFFILIATE MEMBER OF
PCBL: This form should be filled out completely. Your local
Friends group will need to obtain an Employer Identification
Number (“EIN”) from the IRS. The form for obtaining this num-
ber is called “SS-4.” The Library’s accountant or attorney can help
you obtain the form and fill it out. The EIN is like a Social
Security number for organizations or corporations. If you don’t
already have one, it may take two or three weeks to get one from
the IRS. The rest of the Affiliate Application is self-explanatory.
Sign and date where indicated.

2. COPY OF YOUR GOVERNING DOCUMENT: You need not be
incorporated but you should have some kind of simple set of
bylaws telling how you operate, what your officers are, how they
get elected, etc.
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IMPORTANT! The IRS requires that all affiliating local Friends groups
have the Following wording in their governing documents: See attachment

Please make sure that this wording appears in your governing document.
Highlight it with a colored marking pen for quick inspection.

3. COPY OF THE MINUTES IN WHICH YOUR GROUP VOTES
TO BECOME AN AFFILIATE MEMBER OF PCBL.

4. COPY OF YOUR MOST RECENT FINANCIAL STATEMENT.
After acceptance as an Affiliate Member of PCBL, you will be
required to submit to PCBL by no later than February 15 of the
year following a year-end financial statement. That statement,
essentially showing only your gross revenues and expenses, is
necessary for PCBL’s filing of a consolidated Form 990 to the IRS.
Your revenues and expenses will be lumped together with all of
the other Affiliate Friends groups, so that no single group’s
finances will ever be shown. The format of this statement will be
sent to you with the acceptance notice.

5. APPLICATION FOR ORGANIZATION MEMBERSHIP IN PCBL

6. COVER SHEET CHECKING OFF THE ABOVE ENCLOSURES

7. A CHECK FOR $70 TO COVER AFFILIATE MEMBERSHIP
FOR THE CALENDAR YEAR.

After admission into Affiliate Membership, you will receive notice of your
tax-exempt status, along with copies of the appropriate IRS determination let-
ters, a format to follow when sending in your year-end financial statement, and
a Pennsylvania Department of Revenue Certificate of Sales Tax Exemption
which you may use in the purchase of supplies, etc.

IMPORTANT: Affiliate Membership in PCBL does not mean that PCBL
will in any way govern or interfere in your local Friends activities. You will con-
tinue to operate as you always have, electing your own officers, deciding on your
own events, and making your own financial decisions. Your only obligation to
PCBL is to act in concert with PCBL’s mission of advocacy for libraries and to
submit the annual financial statement, along with your annual Affiliate dues of
$70. Failure to abide by these requirements could result in disqualification of
your tax-exempt status.

EIN 23-2096799
ALL INFORMATION SHOULD BE SUBMITTED OVER THE SIGNA-

TURE OF AN INDIVIDUAL HAVING AUTHORITY TO ACT ON BEHALF OF
THE ORGANIZATION.
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Required language for organizing documents

“This corporation is organized and operated exclusively for char-
itable purposes within the meaning of section 501(c)(3) of the
Internal Revenue Code.”

No part of the net earnings of the organization shall inure to the
benefit of, or be distributable to its members, trustees, officers or
other private persons. No substantial part of the activities of the
organization shall be the carrying on of propaganda, or otherwise
attempting to influence legislation, and the organization shall not
participate in or intervene in (including the publishing or distri-
bution of statements) any political campaign on behalf of any
candidate for public office.

“Notwithstanding any other provision of these Articles, the cor-
poration shall not carry on any other activities not permitted to be
carried on (a) by a corporation exempt from Federal income tax
under section 501(c)(3) of the Internal Revenue Code of 1986 (or
the corresponding provision of any future United States Internal
Revenue Law) or (b) by a corporation contributions to which are
deductible under section 170(c)(2) of the Internal Revenue Code
of 1986 (or the corresponding provision of any future United
States Internal Revenue Law).”

“Upon winding up and dissolution of this corporation, after pay-
ing or adequately providing for the debts and obligations of the
corporation, the remaining assets shall be distributed to a non-
profit fund, foundation, or corporation which is organized and
operated exclusively for charitable, educational, religious, and/or
scientific purposes and which has established its tax-exempt sta-
tus under section 501(c)(3) of the Internal Revenue Code.”

NOTE: ORGANIZING DOCUMENTS OF (UNICORPORATED) ASSOCI-
ATIONS MUST BE EXECUTED BY AT LEAST TWO INDIVIDUALS TO
BE VALID.
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Love Those Logos
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Antioch (IL) Library Friends
Arapahoe (CO) Library District
Chester County Library System (PA)
FRIENDS AND FOUNDATIONS of California Libraries
Friends for the Public Library: Rio Grande Valley (NM)
Friends of Galena (IL) Public Library
Friends of the Helen M. Plum Memorial Library (Lombard, IL)
Friends of Indiana Libraries
Friends of Kansas Libraries
Friends of Melbourne Beach (FL) Library
Friends of Pikes Peak (CO) Library District
Friends of the Library (Ponte Vedra Beach, FL)
Friends of the Adamstown Area (PA) Library
Friends of the Allen (TX) Public Library
Friends of the Baltimore County (MD) Library
Friends of the Belleville Public Library and Information Center (NJ)
Friends of the Big Bear Valley (CA) Library
Friends of the Canton (MI) Public Library
Friends of the Carmel Clay (IN) Public Library
Friends of the Carrboro Branch Library (Chapel Hill, NC)
Friends of the Dolores (CO) Public Library
Friends of the Elm Grove (WI) Library
Friends of the Emporia (KS) Public Library

List of Contributors



Friends of the Excelsior Library (Hennipen County, MN)
Friends of the Greenwood County (SC) Library
Friends of the Jacksonville (FL) University Library
Friends of the Jessie Peterman Library (Montgomery Floyd, VA)
Friends of the Kirkwood (MO) Public Library
Friends of the Lackawanna (NY) Public Library
Friends of the Library, Inc. (Pittsboro, NC)
Friends of the Library, Boone County, AR, Inc.
Friends of the Library, Montgomery County, Maryland, Inc.
Friends of the Library of Windham (NH)
Friends of the Norfolk (VA) Public Library
Friends of the Palo Alto (CA) Public Library
Friends of the Pickerington (OH) Public Library
Friends of the Plymouth Library (Hennepin County, MN)
Friends of the Portland (CT) Library
Friends of the Ridgewood (NY) Library
Friends of the Selby County  (FL) Public Library
Friends of the St. Paul (MN) Public Library
Friends of the Sterling C. Evans Library (Texas A&M University, College Station
Friends of the Swampscott (MA) Public Library-
Friends of the Tippecanoe County (IN) Public Library
Friends of the Virginia Beach (VA) Public Library
Friends of the Webster (NY) Public Library
Friends of the Welles-Turner Memorial Library (Glastonbury, CT)
Friends of the Wilkes County (NC) Library
Library Friends of Payson, AZ, Inc.
Library of Oconto (NE)
Lucerne Valley (CA) Friends of the Library
Massachusetts Friends of Libraries
Pennsylvania Citizens for Better Libraries
Random House, Inc.
River Vale (NJ) Friends
Roseau Area (MN) Friends of the Library
South Central Library System (WI)
Texas Library Association
Washoe County (NV) Friends
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501c3  149, 211-216

Advertisements for advocacy  116, 131, 132
Art shows and displays  55-56, 64-66
Author Programs  77, 78-79
Award Programs  62-63, 64-66

Barnes & Noble  118
Baskets  see Literary Theme Baskets
Birthday Books  10
Bond Issues  see Library Campaigns
Book Fairs  see Book Sales
Book Memorials and Commemorations  9, 14, 15, 31
Book Sales  3, 37-38, see also Online Book Sales, Children’s Book Sales, Silent

Auctions
Books for Babies  80-81, 82-83
Bookstores, Friends  2-3

Campaigns  see Library Campaigns
Children’s Book Sales  5-7
Collection Development, Fundraising for  10-12,16-19
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Community Events for Fundraising  16-19, 20-23, 25-27, 29-30, 33-35, 37-38,
44-46

Construction and Renovation, Fundraising  for  2, 8, 40-41, 104-107
Cookbooks  28-29

Estate Giving  13
email Databases  125-126, 133

Friends Groups
Bylaws  149, 190-206
Committees  148
Conflict of Interest  186-187
Executive Boards  144-145, 183-184, 186, 187
Logos  217-221
Membership Recruitment  151-175
Mission  147
Mission Statements  207-210
Operating Agreements  145-147
Revitalizing  153-157
Roles and Responsibilities  178, 179-182
Starting  142-153

Lecture Programs  54-55, 57-58
Legacies  see Estate Giving
Library Cafes  98-99
Library Campaigns  104-124, 126-132
Library Celebrations  69-76
Literary Theme Baskets  24, 25-27
Lobbying  135-139, see also Library Campaigns

Marathons as Fundraisers  33-35
Memorial Day Events  44-46

Naming Opportunities  13, see also Book Memorials and Commemorations
Newsletters  95-97
Newspaper Ads  see Advertisements
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Oprahs’ Book Club  2
Online Book Sales  4-5

Parades  63-64
Public Awareness Campaigns  see Library Campaigns

Radio-Thons  32
Raffles  24, 35-37, 161, 163
Reading Programs  67-68, 83-86, see also Books for Babies
Referendums  see Library Campaigns

Silent Auctions  7-8
Social Action Theater  179-182
Surveys  92-94

Tax Exempt Status for Friends  see 501c3
Teen Book Reviews  87
Theatrical Events For Fundraising  16-19, 20-23
Ticketed Events  16-19, 20-23, 38-39, 41-44, 57-58, 58-61, 71-74

Used Bookstores  see Bookstores
Used Book Sales  see Book Sales

Valentines Day Events and Programs  41-44, 99-102, 163

Websites  168-170
Winter Holiday Events  47-48, 49-51
Writing Contests  88-91
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