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Session Topics

• Ongoing Program Monitoring 

• Timeline for Monitoring

• Resources

• Evaluating Programs

• Tips from a Title I Practitioner
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Developing the Plan

Develop Plan to Target Needs
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Federal Regulations

•200.328   Monitoring and reporting program performance.

 (a) Monitoring by the non-federal entity. The non-federal 
entity is responsible for oversight of the operations of the 
federal award supported activities. The non-federal entity 
must monitor its activities under federal awards to assure 
compliance with applicable federal requirements and 
performance expectations are being achieved. Monitoring 
by the non-federal entity must cover each program, 
function or activity. See also §200.331 Requirements for 
pass-through entities.  The LEA will adopt and use proper 
methods of administering each such program
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Definition of Monitoring

• observe and check the progress or quality of (something) 
over a period of time; keep under systemic review

Synonyms: 

• watch, track, keep an eye on, keep under observation, keep 
watch on
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•Different types of monitoring

Process for Monitoring 
Title I Schools

• Monitoring is an essential for ensuring that all facets of the 
Title I program are implemented according to federal law 
and guidance

• It gives the district a systematic process for providing 
technical assistance 

• It provides data and information to guide schools to 
successful program implementation and excellence

• It is used as a means of knowing and recording activities 
taking place in Title I schools
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Process for Monitoring 
Title I Schools

• Critical to this process is the feedback provided to 
schools that can assist in improving student 
academic achievement

• District monitoring addresses the following:        
1. Ensuring that all Title I activities are carried out in 

accordance with federal compliance guidelines,

2. Monitoring implementation of initiatives, 

3. Meeting academic achievement goals, 

4. Compliance with budgetary guidelines
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Georgia Department of Education 
Monitors the LEA; LEA Monitors 
Its Schools

Georgia’s Department of Education’s Federal Programs monitoring process 
consists of eight major components:

1. Program Requirement

2. Monitoring Expenditures

3. Single Audit

4. Physical Inventory Monitoring

5. Flexible Learning Program (FLP)

6. On-Site Monitoring

7. Self Monitoring 

8. Desktop Monitoring of Approved LEA Budgets
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Ongoing Program Monitoring

• Title I Director’s monitoring plan can monitor the overall 
district school improvement process
– Each school submits a school improvement plan, or Title I SWP/TA 

plan, parental involvement plan, and a budget .……all should be 
based on the local annual comprehensive needs assessment, 
coordinated, integrated

• Title I Director continuously monitors the implementation 
of all these plans/budgets, reviews data and academic 
status, and monitors the FLP 
– By monitoring the overall district’s school improvement process, the 

Title I Director’s daily responsibilities become job embedded
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Ongoing Program Monitoring

• Monitoring is not an event….it is about how the Title I 
director effectively implements and supervises the 
programs to ensure compliance —it is job embedded

• Use job-embedded monitoring of the schools and the 
district to become a more effective Title I Director

• Create working files in the fall to organize the 
documentation

• Establish clear, systematic expectations, procedures and 
required documentation for LEA/school program monitoring 
and evaluation- include stakeholders at all levels. Set 
deadlines for submitting documentation 
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Ongoing Program Monitoring

• Complete an in depth review of budget expenditures and 
budget status for the district and each Title I school 

• Collect detailed monthly time logs for split-funded 
personnel and “after-the-fact” periodic surveys (2) for full 
time Title I (all federally paid) employees

• Make payroll adjustments if needed

• Involve principals and other staff members in preparation 
for the Georgia Department of Education (GaDOE) cross-
functional monitoring
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Ongoing Program Monitoring

• All Title I schools are subject to on-going monitoring by the 
Title I Director throughout the school year to ensure 
compliance with Title I guidelines 

• Feedback is provided to principals and other personnel via 
checklists and descriptive information 

• Emails, staff meetings, and phone conversations take place 
throughout the year as a means of providing ongoing 
monitoring and communication with each Title I school

• Obtain a written record of all technical assistance and 
monitoring and file a copy
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Elbow Partner Activity
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Timeline for Monitoring of Title I 
Schools

June-July:

Provide Summer Workshop for all Title I schools following Title I 
state training in June to update principals on any new guidelines and 
to provide guidance for “new” Title I principals. Workshops will 
include the  following topics: budgets, ordering, compliance, 
parental involvement, school-wide programs, monitoring, academic 
achievement, inventory, scheduling, ethics, fraud, and waste. Provide 
additional training as needed at the  annual Administrative 
Leadership Retreat. Title I Director will attend the required Georgia 
Federal Programs Conference

July-August: 

Using CCRPI information determines the schools that will need to 
offer FLP services and work with principals to create and mail 
required letters
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August-September

Work with principals on annual revision of plans. The Title I 
Director, Parent Involvement Coordinator, and Curriculum 
Director will review plans and budgets to ensure that funds are 
being spent according to plans and that plans have all the 
necessary components

August – June:

Monthly meetings with Principals. Additional training as 
needed

August – June

Inventory all items purchased with Title I monies

Timeline for Monitoring of Title I 
Schools
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August – June

Homeless and N&D programs are monitored by the Title I 
Director

On-going review of school improvement data and plans in 
conjunction with other central office staff

February:

Title I Director attends GCEL conference

On-going

Budgets and purchase orders are reviewed monthly by the 
Title I Director to assist schools in spending funds as planned

Timeline for Monitoring of Title I 
Schools
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Timeline for Monitoring of Title I 
Schools

March-April

Send the Annual Survey of Parent Involvement to parents to 
provide information as a means of gauging the effectiveness of 
parental involvement activities. Schools compile data at their 
site to determine needs for the following year. The Parental 
Involvement Coordinator compiles data to determine needs for 
the following year

On-going

The Title I Director provides technical assistance and meets 
regularly with principals

http://www.gadoe.org/


Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Data Review

• Data is compiled, reviewed, and discussed during 
Administrative Meetings, School Council Meetings and 
Curriculum Advisory Council meetings and at Board of 
Education meetings. Schools meet and analyze data with 
the intent of improving instruction

• Principals review data with their leadership teams to 
identify and address areas in need of improvement and to 
compile an annual needs assessment 

• Title I Directors monitor annual needs assessments to 
ensure that funds are directed to areas of need
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Process for Monitoring

• A successful monitoring process for Title I schools 
provides principals and other staff a clear 
understanding of what is expected, of areas to 
improve, and specific steps to implement 
improvement toward compliance and excellence

• A simple form such as the one below can be used 
to accomplish this goal follows on the next slide
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DOCUMENTATION FOR MONITORING 
SCHOOLS

• MONITORING TITLE I SCHOOLS

• SCHOOL NAME

• DATE OF VISIT

• REASON FOR VISIT

• GUIDANCE MATERIAL PROVIDED

• NOTES/DISCUSSION/SPECIFIC 

REQUESTS

• FOLLOW-UP/RESOLUTION (IF 

APPLICABLE)
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Mid-Year Monitoring Checklist
Title I Schoolwide/Targeted Assistance Program

Mid-Year Checklist

Completed On: _________________

School: _______________________

Title I Funded Personnel Verification

Schoolwide/Targeted Assistance Personnel Schedules

Schoolwide/Targeted Assistance/FLP Plan Updated

Schoolwide/Targeted Assistance Checklist completed and attached to plan

Shared Decision Making Documentation on File

Original Budget Narrative Approved

Property Inventory Completed

Mid Year Amendment-Supporting Documentation

Periodic Certifications/Time Logs

Principal Signature and Date: __________________________________

Title I Director’s Signature and Date: _____________________________

All missing items should be forwarded to the Title I office no later than Thursday, January 
24, 2016. Thank you!
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End of Year Monitoring Checklist
Title I Schoolwide Program

End of the Year Monitoring Checklist

Completed on:  ____________________________________

School:  __________________________________________

Title I/Title II Principal Attestations and Assurances 

HiQ Principal Data Review Statement 

Title I Funded Personnel Form 

Schoolwide Teacher Schedules 

Schoolwide Plan Update

Schoolwide Plan Meeting and Sign-In Sheet Documentation

Original Budget Narrative

Amended Budget Narrative

Fall Property Inventory (completed at school level--December)

Spring Property Inventory (completed on-site through spot 
check--May)

Paraprofessional Logs
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End of Year Checklist cont.

•Applicable Conference Feedback Forms and Agendas

•Budget spent to 100%

•Schoolwide Shared Decision Making Protocols Documentation (announcement 
through multiple means, 

agendas, sign-in sheets, feedback documentation, meeting minutes)

•FLP Plan Revisions for upcoming year (if identified as Focus or Priority)

•Schoolwide Plan Revisions for upcoming year 

•Preliminary Personnel Decisions for upcoming year

•New Parent Compact for upcoming year 

•Parent Involvement Plan for upcoming year 

•Principal:  _______________________________________________

•Title I Director:  ____________________________________________

*All missing items should be ponied or submitted electronically to our office no 
later than Friday, June 

20th.  Thank you for your help!
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Resources for Monitoring 
Title I Schools

Many resources are provided to Districts by the Department. 
The three listed below are examples of critical resources that 
make the job of monitoring easier:

• Schoolwide/Targeted Assistance Program Checklist

• FLP Checklist

• Parent Involvement Compliance and Parent Notification 
Checklist

• Title I Handbook
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“Inspect What You 
Expect”
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Evaluating Your Title I Programs

• Schoolwide Program (SWP)

• Targeted Assistance Program (TA)

• Flexible Learning Program (FLP)
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Legal Reference for Program 
Evaluation

Statutes:  

Title I, Part A of the Elementary and Secondary Education Act 

(ESEA) of 1965 – Sections 1114 

Code of Federal Regulations:  

Title I, Part A: 34 CFR 200.26(c)

Guidance:

Designing Schoolwide Programs, Non-Regulatory 

Guidance, March 2006, p. 23-30
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Legal Reference for Program 
Evaluation

Title I regulations require that a school operating a schoolwide program 
(SWP) must annually:

• Evaluate the implementation of, and results achieved in the schoolwide 
program. 

• Determine the effectiveness of the schoolwide program in increasing the 
achievement of students in meeting the State’s academic standards, 
particularly those students who had been furthest from achieving the 
standards. 

• Revise the plan as necessary based on the results of the evaluation to 
ensure the continuous improvement of student achievement.

[34 CFR 200.26(c)]
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Legal Reference for Program 
Evaluation

Title I regulations require that a school operating a targeted assistance 
(TA) program must: 

• Review, on an ongoing basis, the progress of participating children 
and revising the targeted assistance program, if necessary, to provide 
additional assistance to enable such children to meet the State's 
challenging student academic achievement standards, such as an 
extended school year, before and after-school, and summer programs 
and opportunities, training for teachers regarding how to identify 
students who need additional assistance, and training for teachers 
regarding how to implement student academic achievement 
standards in the classroom.  

[Section 1115 (2)(B), Elementary and Secondary Education Act of 1965 (ESEA)]
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Legal Reference for Program 
Evaluation

Georgia’s ESEA Flexibility Waiver (February 6, 2012) requires
that a school operating a Flexible Learning Program (FLP) 
must annually:

 Evaluate the implementation of, and the results achieved in 
the FLP

 Determine the effectiveness of the FLP in increasing the 
achievement of students participating in the program

 Revise the FLP plan as necessary based on the results of the 
evaluation
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Definition of Program 
Evaluation

Program evaluation is the process of systematically determining 
the quality of a program and how it can improved. 

Judging, appraising, determining the worth, value, or quality of a 
project to make necessary decisions.

In terms of:

• Relevance                                                                  

• Effectiveness

• Efficiency

• Sustainability

• Impact
35
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Four Types of Program Evaluation

For federal program purposes, program evaluation can 
be categorized as four types, each with their own key 
questions and methodologies of data collection. These 
types align with the U.S. Department of Education’s 
evaluation guidance given to states.
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Four Types of Program Evaluation

Performance:

Focused on assessing whether or

not to continue the intervention

Implementation:

Focused on assessing whether 

an intervention was implemented 

as planned

Outcome:

Focused on understanding the 

effects of the intervention 

on participants

Continuous Improvement:

Focused on evaluation for 

intervention improvement

Four Types of 
Program Evaluation
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Four Types of Program Evaluation

Districts and schools should develop procedures and 
guidelines for a balanced evaluation portfolio that 
embraces each of these four types of evaluations:

• Performance Evaluation
Key Questions: Which federal programs/personnel position are working? 
Are some more effective, cost effective than others?

• Implementation Evaluation
Key Questions: How well are programs being implemented? Are the 
procedural and policy changes leading to improved outcomes?
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Four Types of Program Evaluation

Schools and districts should develop procedures and 
guidelines for a balanced evaluation portfolio that 
embraces each of these four types of evaluations:

• Outcome/Impact Evaluation
Key Questions: What works? What specific educational interventions 
lead to increased student achievement? Long-term random assignment 
field trials with longitudinal data?

• Continuous Improvement Evaluation
Key Questions: How can we continuously improve our system 
functioning and efficiency in order to achieve our goals and objectives?
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Evaluation Consideration

Effective evaluation is not an "event" that occurs at 
the end of a project, but is an ongoing process 
which helps decision makers better understand the 
project; how it is impacting participants, partner 
agencies and the community; and how it is being 
influenced/impacted by both internal and external 
factors.

W.K. Kellogg Foundation Evaluation Handbook, p. 3 
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Schoolwide Program Plan (SWP): 
Program Evaluation Process

Comprehensive Needs 
Assessment:

Identify Program & Student 
Learning  Objectives/Identified 

Needs

Reform Strategies:

Design Curricular & Co-Curricular 
Learning Activities to Meet  

Identified Needs

Instructional Strategies:

Provide and Carry Out 
Learning Activities

Monitoring/Evaluation:

Assess Student Learning to 
Identify Revisions to 

Curriculum & Programs

Analysis of Results & Program 
Enhancement:

Use Assessment/Evaluation Results 
to Revise & Improve Program & 

Learning Objectives
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Why Evaluate the Program?

• Inform internal program management and help school 
leaders make informed decisions to improve the quality 
of their program

• Answer stakeholder questions and help them better 
understand how effectively the school is meeting its 
stated goals  

• Increase understanding of specific strategies and help 
the school determine the usefulness of the activities it 
has undertaken to increase student achievement; and    

• Promote interest in and support of a program or activity 
by illustrating certain strategies, their outcomes in terms 
of improving student achievement, and increasing 
support for their use
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Program Evaluation Process

The first step in evaluation is to have a 
clear understanding of why the evaluation 
is being conducted in the first place. 

Seth Aldrich
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Program Evaluation Process

5/31/2016 45

Step 1 List Needs 

Step 2 Identify Strategies 

Step 3 Identify Funds 

Step 4 Review Data 

Step 5 Evaluate Impact 
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Program Evaluation Process

• Evaluation should be incorporated during the initial 
stages of program development

• An initial step of the evaluation process is to describe 
the program in detail. This collaborative activity can 
create a mutual understanding of the program, the 
evaluation process, and program and evaluation 
terminology 

• Developing a program description also helps ensure 
that program activities and objectives are clearly 
defined and that the objectives can be measured
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Complementary Roles of 
Monitoring and Evaluation

 Clarifies program objectives

 Links activities and their resources to 
objectives

 Translates objectives into performance 
indicators and set targets

 Routinely collects data on these indicators, 
compares actual results with targets

 Reports progress to managers and alerts them 
to problems

 Analyzes why intended results were or were 
not achieved

 Assesses specific causal contributions of 
activities to results

 Examines implementation process

 Explores unintended results

 Provides lessons, highlights significant 
accomplishment or program potential, and 
offers recommendations for improvement
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Difference between 
Monitoring and Evaluation

Objective

Monitoring Evaluation

To track changes from baseline 
conditions to desired outcomes.

To validate what results were achieved,
and how and why they were or were 
not achieved.

Methodology

Track and assesses performance 
through analysis and comparison 
of indicators over time.

Evaluates achievement or outcomes by 
comparing indicators before and after 
the intervention.
- Involves Value Judgement
- Relies on monitoring data and 
information from external sources.
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Difference between 
Monitoring and Evaluation

Characteristics

Monitoring Evaluation

Continuous and systematic by 
program/project
Managers and key partners.

Time-bound, periodic, in-depth.

Internal or External evaluators 
and partners.

Uses Alerts managers about problems in 
performance, provides options for 
corrective actions and helps 
demonstrates accountability.

Provides managers/stakeholders 
with strategy and policy options, 
provides basis for learning and 
demonstrates accountability.
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Monitoring Evaluation

Why?

 Observe, check  Judge, & value

 Record, account  Assess

 Day-to-day decisions  Major decisions

 Provide info for evaluation  Provide info for planning

When?

 During Implementation  Before or after

 Continuous  Periodic
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Preliminary Activities

• Identifying the Questions to Ask
– Is the program currently being implemented as the 

planning group intended?

– Did the achievement of students in meeting the 
state’s academic standards increase to the desired 
level, particularly for those students who had been 
furthest from achieving the standards?

– Are the questions closely related to goals and 
objectives in the school plan?  

– Are the questions looking at both the implementation 
of the schoolwide program and do the results 
achieved provide the basis for program evaluation 
and improvement?
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Preliminary Activities

• Decide Who Should Conduct the 
Evaluation/Annual Review

– Internal (by the school staff)

– External (by a person or persons outside of the 
school, i.e., staff from the school district, from a 
regional educational laboratory, from an institution 
of higher education, or from any other technical 
assistance provider)

http://www.gadoe.org/
http://www.gadoe.org/


Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Preliminary Activities
• Identification of purpose and intended audiences 

o All stakeholders, internal and external to the school 
(teaching, administrative and school support staff; 
individuals served by the program, such as students, 
parents and community members; individuals in a 
position to make recommendations and/or decisions 
regarding the program, such as members of the school 
planning team, school administrators, and school district 
personnel

• Identification of issues and development of review 
questions 
o Program review begins at the same time that the 

schoolwide program is being designed.  That is, while the 
school planning team is developing measurable goals 
and strategies, it should be considering how the success 
of those strategies would be determined.  Planners 
should envision what progress toward long-term goals 
would “look like” at the end of the school year
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Preliminary Activities

• Identification of data collection instruments 
o Evaluators will collect both quantitative  (empirical and 

numerical, such as tallies and test scores) and qualitative 
(survey responses on attitudes, personal interviews, 
observations, journals), depending on the review 
question

• Collection of data
o Every individual who will provide the reviewers with 

information should have a clear understanding of why 
the review is being conducted, the types of data being 
collected, and how the results will be used
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Preliminary Activities

• Analysis and interpretation of results  
o Check data for accuracy

o Analyze and interpret the data  

When new questions are raised and/or findings are 
uncovered that were not anticipated--A second analysis 
may be appropriate.  For example, an analysis of 
assessment data might reveal that students, in the 
aggregate, have higher performance in reading/language 
arts than they do in mathematics.   A second level analysis 
might ask why that is so and consider the possibility that 
there is a relationship between scores and times of day 
that reading and mathematics are taught or differences in 
how they are taught 
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Preliminary Activities

• Reporting

o The report should be clearly and concisely written and available to 
all stakeholders.  The report typically includes background 
information, the evaluation questions, a description of evaluation 
procedures, an explanation of how the data were analyzed, 
findings (strengths and weaknesses), and a conclusion with 
recommendations

o The schoolwide review team, along with the outside reviewer if 
one is being used, should present the results to staff in the school, 
parents and other community members. The evaluation will 
provide a roadmap for the future progress of the schoolwide 
program, so it is very important that the presentation and any 
accompanying materials be clear, understandable, and avoid the 
use of technical jargon. The presenters should be prepared to 
answer any questions posed by stakeholders
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Continuous School Improvement

The first cycle of continuous improvement is completed 
when the school uses the results of the review to more 
effectively implement its schoolwide program, FLP, TA and 
to improve student achievement. Once the findings have 
been widely disseminated and input has been received, 
the schoolwide team identifies which recommendations 
will be incorporated into the existing school plan. Some 
suggested steps for carrying out this process are found on 
the following slides.
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Continuous School Improvement

• Review the strategies and action steps originally proposed in 
the schoolwide plan

• Use the findings and recommendations to identify the parts of 
the schoolwide plan that have been implemented ineffectively 
or not at all

• Solicit the input of all stakeholders in identifying more effective 
strategies to achieve identified goals

• Identify any additional training that is needed to improve 
implementation
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Continuous School Improvement

• Determine if additional resources are needed to 
implement the revised improvement plan and, if so, 
how they will be obtained

• Re-establish responsibilities and timelines for 
implementing the revised plan

• Communicate to all stakeholders what has been 
incorporated into the revised plan 

• Review the implementation design that was used and 
make changes as appropriate to reflect plan 
modifications in preparation for the following year’s 
evaluation 
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Purpose Revisited

The purpose of the annual evaluation of the 
schoolwide program is to ensure that the program 
described in the schoolwide plan is implemented as 
designed and that its implementation has a positive 
effect on student achievement. Thus, the results of 
the annual review should not be perceived as a sign 
that the school should start over again with a new 
plan. Instead, the school should revise its existing plan 
to incorporate the revisions and reflect a revitalization 
of the school’s commitment to implementing a 
schoolwide program that helps all students achieve at 
high levels.
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Sample Evaluation/Implementation Tool 
for Title I Schoolwide Programs
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Evaluation/Implementation 
Tool 

Criteria
Comments/Suggestions for 

Improvement
Meets 

Compliance

School Governance and Leadership

What evidence exists to indicate the school has a shared leadership structure 
to support and improve school programs?

Planning Committee

Should this membership change?

 The stakeholders represent various school groups or committees.

 Parents/community members are involved in the planning.

 The stakeholders remain active in the support and implementation 
of the schoolwide program plan.

 Title I teachers are part of the planning committee

Planning Committee Narrative

Did the schoolwide planning committee meet as planned?  Why/why not?

 The planning committee meets regularly (monthly, quarterly) to review 
and evaluate progress on the goals, objectives, and actions.

 Documentation (agendas, sign-in sheets, minutes) is maintained.
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Evaluation/Implementation Tool 

Criteria
Comments/Suggestions for 

Improvement
Meets 

Compliance

School Culture and Climate

What evidence exists to indicate there is collaboration and 
collegiality among staff members?

What efforts are taken to ensure a safe and welcoming 
environment?

Core Beliefs and Mission Statement

Are these current and pertinent?

 Core Beliefs reflect qualities of highly effective schools.

 The Mission Statement conveys what the school is striving 
to accomplish.

 The Mission Statement is easy for every staff member to 
remember.
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Evaluation/Implementation Tool 

Criteria
Comments/Suggestions 

for Improvement
Meets 

Compliance

School Governance and Leadership

Data Analysis
Did student achievement increase/decrease? Reasons? Is this narrative 
information current?

Is this narrative information current?

Have the root causes changed? Possible reasons for the change.

 Data analysis is used to inform and guide instruction.

 Data analysis has been completed annually and includes a narrative.           
Summary for each category below:

1. Key Outcome Indicators

2. External Trends

3. Student Achievement

4. Other Student Outcomes

5. Analysis of Culture, Conditions and Practices

6. OEPA Analysis

7. Framework for Literacy

8. 21st Century Framework

 The school has determined the root causes for identified deficiencies.
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Evaluation/Implementation Tool 

Criteria
Comments/Suggestions 

for Improvement
Meets 

Compliance

Prioritized Strategic Issues

Have these changed as issues have been addressed?

 Prioritized strategic issues have been identified for the school based
on the needs assessment and/or root causes.

 Prioritized strategic issues may change through the course of the school 
year.

Goals and Objectives
Were the objectives met? Why/why not?
Based on the data and needs assessment, should these change?

 Goals align with the needs assessment and address reading/language arts 
and mathematics

 Objectives are written to target specific measurable outcomes related to 
the goal.

 Objectives are written to target specific measurable outcomes related to 
the subgroups which did not meet AYP.
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Evaluation/Implementation Tool 

Criteria
Comments/Suggestions 

for Improvement
Meets 

Compliance
Action Steps
Were the action steps accomplished?  Why/why not?

 Actions describe HOW the goals and objectives will be accomplished.

 Action steps are detailed, sequential steps to be taken to implement the 
strategies  selected.

 Action steps are detailed enough to act as a monitoring process for district 
personnel.

 Action steps describe HOW the school plans to review and evaluate 
progress on the goals, objectives, and actions (e.g., benchmark testing 
three times a year).  

 Action steps embed parent involvement throughout.

Standards Based Instruction and Assessment

What evidence exists to indicate teachers select standards based instructional 
strategies?

Have teachers deconstructed the CSOs and developed common assessments?

Has the school conducted an Instructional Practices Inventory?
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Evaluation/Implementation Tool 

Criteria
Comments/Suggestions 

for Improvement

Meets 
Complianc

e
Teacher Involvement in the Use of Academic Assessments
How are teachers utilizing a balanced assessment system to differentiate 
instruction for ALL students? 
Are collaboration meetings focused on student achievement?

 Collaborative planning meetings are focused on increasing student 
achievement (agenda, meeting notes, sign-in sheets).

 Teacher involvement in the methods used to identify at-risk students is 
documented (collaborative planning meeting notes, sign-in sheets, 
agendas).

 The master schedule reflects time for teacher collaboration.

 Title I teacher schedules are adjusted based on student assessment data 
and student need.

 Classroom instructional strategies are adjusted based on assessment data 
and student need.
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Evaluation/Implementation Tool 

Criteria
Comments/Suggestions for 

Improvement
Meets 

Compliance
Extended time for Learning

• Does the school have tiered instruction in place for both reading/language arts 
and mathematics?

• Does the school maintain documentation of additional instruction for students 
(e.g., lesson plans, intervention folders)?

• Is the extended day ( 4 days per week) or the extended year (4 additional weeks) 
conducted for an adequate amount of time to impact achievement?

• How does the school measure increases in achievement for students who 
participate in extended time programs?

• Is documentation of extended day/year programs is maintained at the school 
(e.g., attendance records, lesson plans/activities)?
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Evaluation/Implementation Tool 

Criteria
Comments/Suggestions 

for Improvement
Meets 

Compliance
Transition Plans
What assistance does the school provide to new students who are transitioning from 
another school?
What transition activities are conducted to assist students  in transitioning to the next 
programmatic level? 
What evidence exists to indicate the Pre-K transition plan is effective?

Specific activities are described to address the transition of children from early   
childhood programs (Head Start, private preschools) to kindergarten.  
Documentation of these activities is maintained at the school.

he school provides an opportunity for the child and his/her family to visit
the setting to which the child is transitioning.

Written information is distributed to parents regarding kindergarten registration 
and expectations.  Documentation is maintained at the school.

Coordination and Integration of Services and Programs

Are all sources of funding used to support the school plan?

 A description of the school’s integrated programs is included (e.g., character 
education, nutrition, attendance).

 A description of how the school integrates and coordinates programs and 
services is included.
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Evaluation/Implementation Tool 

Criteria
Comments/Suggestions 

for Improvement
Meets 

Compliance
Professional Development and Highly Qualified Teachers
Has the school devoted sufficient resources to carry out effectively the professional 
development activities for each fiscal year?
Was all planned professional development offered?
Has the school implemented new strategies as a result of professional 
development? 
How is the implementation of new instructional strategies monitored and 
evaluated annually for effectiveness?
Is required documentation of professional development activities maintained 
(agendas, sign-in sheets, training materials)?

School Based Professional Development Plan
 Professional development activities correlate to each goal.

 Professional development activities correlate to objectives.

 Professional development activities reflect sustained, on-going, quality 
training.

Professional development activities are presented in a variety of delivery 
methods (e.g., professional learning communities, trainer-led, conferences) 
embedded in the school day whenever possible.

 Professional development activities include training for staff members in 
how to work with parents as equal partners.
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Evaluation/Implementation Tool 

Criteria
Comments/Suggestions 

for Improvement
Meets 

Compliance
Staff Certification/Qualification
Is this list current and up-to-date?

Has the WVEIS list been updated for teaching assignments and certifications?

• A list of ALL staff members, including name, job assignment and 
certifications is included in the plan.

• Title I staff is clearly identified.

• Qualifications of all paraprofessionals/aides are listed.

Highly Qualified Teachers
Can the school/Should the school do more to retain staff?

How does the staff try to recruit new teachers to the school?

 The strategies utilized by the school to attract and retain highly qualified 
teachers are addressed.

 The strategies are aligned with the district procedures for increasing the 
percentage of highly qualified teachers.
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Evaluation/Implementation Tool 

Criteria
Comments/Suggestions 

for Improvement
Meets 

Compliance
Staff Utilization
Based on student need, is this pertinent and current?

 The number of Title I funded staff members for each subject area or 
position is listed.

 The delivery model is clearly indicated (e.g., in-class, pull-out, Tier II or 
Tier III interventions).

• Utilization of Title I staff is clearly described by grade level and content 
area.

 Utilization of Title I staff addresses student deficiencies as derived 
from data analysis.
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Evaluation/Implementation Tool 

Criteria
Comments/Suggestions 

for Improvement
Meets 

Compliance
Parent Involvement
Parent Involvement Policy

 The school parent involvement policy is aligned with the ED template and 
includes all required components

• The school parent involvement policy dates are current.

 Documentation of how and when the school parent involvement policy 
was distributed to parents is maintained at the school.

 Documentation of how and when the DISTRICT parent involvement policy 
was distributed to parents is maintained at the school.

 The school parent involvement policy is reviewed/revised annually with 
pertinent documentation maintained at the school (agendas, meeting 
notes, sign-in sheets).

 The school parent involvement policy is aligned with the ED template and 
includes all required components.

• The school parent involvement policy dates are current.

• Documentation of how and when the school parent involvement policy 
was distributed to parents is maintained at the school.

• Documentation of how and when the DISTRICT parent involvement policy 
was distributed to parents is maintained at the school.
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Evaluation/Implementation Tool 

Criteria
Comments/Suggestions 

for Improvement
Meets 

Compliance
School-Parent Compacts

• The school-parent compact is aligned with the ED template and includes 
all required components.

 The school-parent compact dates are current.

 Documentation of how and when the school-parent compact was 
distributed to parent is maintained at the school.

• The school has a method for tracking and calculating the compact return 
rate.

 The school-parent compact is reviewed/revised annually with pertinent 
documentation maintained at the school (agendas, meeting notes, sign-in 
sheets).
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Evaluation/Implementation Tool 

Criteria
Comments/Suggestions for 

Improvement
Meets 

Compliance
Parent Trainings, Workshops, Correspondence
Were all trainings listed conducted?  Why/why not?
Was attendance acceptable?
Should the school explore alternate ways to involve more parents?

 Parent trainings and workshops are listed in the plan with specific 
titles, presenters and dates

 Parent trainings and other activities focus on assisting parents in the 
understanding of child development, child rearing and ways to assist 
their child with academics.  Documentation of trainings/workshops is 
maintained at the school (agendas, sign-in sheets, training materials).

 The school conducts an annual meeting to describe the Title I 
program to stakeholders.  Documentation of the annual meeting is 
maintained at the school (announcement, sign-in sheets, agendas)..

 The school documents correspondence sent home (brochures, 
newsletters, announcements).  Frequency of correspondence is 
noted.

 The Title I Schoolwide Plan is available for parents and other 
stakeholders to review.
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Pitfalls to Avoid in Evaluations

• There is no "perfect" evaluation design. Don't worry about 
the plan being perfect. It's far more important to do 
something, than to wait until every last detail has been 
tested

• Don't report just the successes. You'll learn a great deal 
about the program by understanding its failures too!

• Don't throw away evaluation results once a report has 
been generated. Results don't take up much room, and 
they can provide precious information later when trying to 
understand changes in the program
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Tips From a Title I Practitioner
Kathy Varner, Decatur County Schools, kvarner@dcboe.com

• Communication!  Clear and regular communication is key to 
successful monitoring of Title 1 programs at the district 
level.

• If possible, designate personnel at each school to be 
responsible for the work.  Ex:  Title 1 (The Crate Keeper!), 
Parent Involvement and Homeless Contacts 

• Establish regular times to provide important information 
and guidance.  Ex: Administrative Retreat, Monthly 
Administrative Council Meetings (Principals and District 
Administrators), Monthly Title I Contacts meetings.  
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Timeline
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Tips From a Title I Practitioner
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Tips From a Title I Practitioner
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Tips From a Title I Practitioner
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School Improvement Planning 
and Monitoring

• CNA Template, with guidance, provided to schools in 
March/April

• SWP and Parent Involvement Plan Templates, with guidance, 
provided in May with guidance/template for minutes to 
assure all compliance items covered

• SWP, Parent Involvement Plan, Compacts submitted by due 
date.  Feedback given utilizing checklists.  Revisions 
completed, posted in Parent Resource Center and posted to 
website.

• Continuous monitoring of SWP via quarterly Short Term 
Action Plan Reviews.
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Other Monitoring Tips

• Budgets – Meet individually with principals and provide easy 
to use budget worksheet

• Post important documents to website or Google for easy 
access by schools

• Develop checklists, feedback forms, meeting documentation 
forms, time sheets

• Provide guidance for Title 1 Meetings and Staff Meetings –
Decatur County Schools Powerpoint

• Parent Involvement – workshop evaluation forms, checklists 
for workshops

• Bake brownies for the “Crate Keepers”!
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Great Guidance Makes 
Monitoring Easier!

Guidance for Parents, Staff, Handbooks
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Parent Involvement Checklist
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Schoolwide Improvement Plan (SIP),
Title I Schoolwide Program (SWP) Plan
& Title I Targeted Assistance (TA) Plan

New Template 

Note: Districts are not required to use this 
template.
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Title I, Part A Education Program 
Specialists Contact Information

Area Name Office 

Telephone

Email

1 Robyn Planchard (404) 985-3808 rplanchard@doe.k12.ga.us

2 Sherri Minshew (770) 324-1965 sminshew@doe.k12.ga.us

3 Anthony Threat (706) 615-0367 anthony.threat@doe.k12.ga.us

4 Evelyn Maddox (404) 975-3145 emaddox@doe.k12.ga.us

5 Judy Alger (229) 321-9305 jualger@doe.k12.ga.us

6 Grace McElveen (912) 334-0802 gmcelveen@doe.k12.ga.us

7 JaBra Harden Fuller (229) 563-6269 jharden@doe.k12.ga.us
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Title I, Part A Education Program 
Specialists Contact Information

Area Name Office 

Telephone

Email

8 Marijo Pitts-Sheffield (912) 269-1216 mpitts@doe.k12.ga.us

9 Kathy Pruett (706) 540-8959 kpruett@doe.k12.ga.us

10 Elaine Dawsey (478) 971-0114 edawsey@doe.k12.ga.us

11 Olufunke Osunkoya (678) 704-3557 oosunkoya@doe.k12.ga.us

12 Bobby Trawick (229) 246-1976 btrawick@doe.k12.ga.us

13 Ken Banter (478) 960-2255 kbanter@doe.k12.ga.us

14 Tammy Wilkes (478) 237-2873 twilkes@doe.k12.ga.us
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