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A high level summary of status of planned audits
CAE Dashboard A high level unified view showing 

risk ratings of the planned audits 
as derived from the risk 
assessment along with the status 
of the audits by completion, audit 
ratings, processes and location

Value
- Consolidated view of all planned audits
- Allows drill down by risk rating, status, audit rating, process and location
- Eliminates the need for multiple reports

Ryan Woodward, Sr. Manager, Global Seller Trust



Risk Score Aggregation and 3rd Parties Audit Prioritization
3rd Parties Risk Assessment
A set of over 80 risk metrics monitored across a portfolio of thousands of 3rd parties.  

Weights and scores applied and aggregated at 3rd party level to identify target 3rd parties with the highest risk for audit prioritization.

Risks is further categorized to facilitate targeted review.

Value
- Audit prioritization no longer assigned based on a fixed schedule or cycle
- Insights along a spectrum of risk genres (financial, operational etc.)



Risk Score Aggregation and Site, Process Priority Identification
Location and Process Risk Assessment

A summarized view of risk scores by locations and business processed derived from survey results rolled out to different stakeholders 
to assess the risk posture associated with business processes

Value
- Site visits are no longer assigned based on a fixed schedule or cycle
- Insights along a spectrum of risk genres (cyber security, financial, etc.)



Integrated Audit Schedule Geographical Coverage

Status
Covered
Not Covered

Country % of Total Revenue
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Ivory Coast
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Sri Lanka 0.014%

0.000%

0.000%

0.048%

0.018%

0.058%

0.088%

0.020%

0.000%

Countries Not Covered

99.75%

% of Total Revnue*
 (Countries Covered)

0.25%

% of Total Revenue
(Countries not Covered)

Visualization to represent the audit universe
Audit Universe
In a global set-up, majority of the organizations have entities or set-ups across countries and cities. The complicated nature of local 
compliance needs followed by the need to provide assurance on internal controls across all locations and at the same time have a unified 
view of all audits across the organization is the driving theme for this visualization. It harnesses the data from different audit schedules across 
different time periods and presents a unified view of the audits completed across locations, processes and time.

Value
- Consolidated view of all planned audits across locations and processes
- Provides instant identification of location not audited over an extended period of time



Visualization to represent the audit universe
Audit Universe
In a global set-up, majority of the organizations have entities or set-ups across countries and cities. The complicated nature of local 
compliance needs followed by the need to provide assurance on internal controls across all locations and at the same time have a unified 
view of all audits across the organization is the driving theme for this visualization. It harnesses the data from different audit schedules across 
different time periods and presents a unified view of the audits completed across locations, processes and time.

Value
- Consolidated view of all planned audits across locations and processes
- Provides instant identification of location not audited over an extended period of time

Integrated Audit Schedule and Audit Findings Dashboard

Audit Schedule by Audit Type Audit Findings Summary by Audit Type

Compliance
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Quality
Fraud Risk Assessment

ICFR
Location

66

Countries Covered
Organization

Type

Audit Type
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All

 

100%

% of Scheduled Audits

Month
All

 
Audit Type

100%

% of Findings

2,555

# of Findings
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Analytics for continuous auditing across processes
Continuous Auditing

Continuous Auditing & Monitoring is 
a set of Processes used to support 
business performance management 
and improve financial governance in 
an effort to minimize loss and 
preserve/improve overall value. It is 
designed to collect data from 
processes, transactions and 
accounts to support audit activities 
and continually improve business 
processes and activities while 
adhering to compliance standards

Value
- Increase the cost-effectiveness of controls and monitoring through automated solution
- Achieve timely, and inexpensive compliance to policies and regulations
- Shift from periodic review with limited focus to continuous review

Cross-Industry
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Process improvement
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Employee hours - Daily analysis
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Analytics for continuous auditing across processes
Continuous Auditing
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Analytics for continuous auditing across processes
Continuous Auditing
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Risk Aggregation and Analytics for Procure to Pay Audits
Procure to Pay Review

Procure to Pay is a huge area 
with risks associated at multiple 
levels. Right from the Vendor 
Setup until Payments, there are 
interlinked sub-processes that 
can progressively add to the 
risk. The analysis performed 
aggregates many risk factors to 
create vendor level 
aggregations of risk scores 
based on triggers and behaviors 
observed in transactional data. 
The analysis also focuses on 
areas of potential opportunities 
by highlighting cases of missed 
discounts or potential recoveries

Value
- Increased visibility of vendor spend and procurement process in it’s entirety
- Quick identification of transactions that appear inaccurate/fraudulent
- Risk aggregation to identify riskiest vendors and associated drivers 

Cross-Industry
Financial & Operation

Fieldwork

Accounts Payable



Analysis of Freight Spend and Risk Scoring
Freight Analytics

Clients in the C&IP and E&R 
industries have a large volume 
of spend on Freight Movement. 
To add complexity to the 
process, there is usually a large 
ecosystem of carriers that 
transport materials and goods 
over different routes and 
transportation modes. A deep 
analysis of the freight spend 
helps bring risks across different 
factors like route, modes, 
carriers, plant etc. to the fore. 
The analysis also highlights 
areas of improvement via 
consolidation of freight, 
preferred carriers, cheapest 
carriers over routes etc.

Value
- Increased visibility of freight spend over the entire spectrum of modes and routes
- Quick identification of expensive carriers and routes with comparative view of relatively 

cheaper carriers
- Allows crisp data points for better negotiations with carriers and management of the 

overall freight movement

Cross-Industry

Operations

Risk Assessment & Fieldwork

Freight



Analysis of Pricing within Procurement
Pricing Analytics

Clients with major spend on 
purchase of materials generally 
rely on contractual terms for 
procurement of materials. 
However, there are risks 
associated with actual pricing 
that gets entered into the 
purchase orders. This analytic 
looks to analyze the variation in 
prices of materials over a period 
of time by vendors and buyers, 
and presents a risk ranked view 
to show instances of purchase 
with the maximum impact in 
terms of overages

Value
- Increased visibility of prices at which materials have been procured
- Quick identification of outliers in terms of expensive purchases compared to purchase of 

same material at much lower price points
- Shows outliers by vendors and buyers to allow for identification of trends of expensive 

procurement

Cross-Industry

Operational and Financial

Fieldwork

Procurement
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