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The Business of Treasury 

program content
Corporate Treasury occupies a central role in the finances of the 
modern corporation. It is responsible for the company's liquidity - 
ensures that the company maintains enough cash at all times to meet 
the needs of its primary business operations. In addition, a treasury 
department performs various roles over time - working capital 
management, investment management, risk management, bank 
relations, corporate finance and rating agency relations.

This three-day course provides an in-depth overview of the corporate 
treasury function from strategy and organization to the core areas and 
main treasury activities. We combine theoretical knowledge and real -
life examples that you can apply to your own work.

I. Introduction to Corporate Treasury
A. Evolution of Treasury Function
B. Treasury Structure
C. Timeless Treasury Tasks
D. Emerging Treasury Tasks

II. Treasury Best Practices

III. Treasury Metrics

IV. Cash Management
A. Objectives of Cash Management
B. Cash Forecasting
C. Domestic
D. International

1. International Account Structure
2. Cross-Border Liquidity and Risk
3. nternational Payments

V. Foreign Exchange
A. Basics of Foreign Exchange
B. FX Exposure Management

VI. Corporate Finance
A. Cost of Capital
B. Equity/Debt Capital Market
C. Mergers and Acquisitions
D. Rating Agency

VII. Treasury Operations
A. Process and Internal Control
B. Debt Compliance
C. Treasury Management System (TMS) 
     Selection

VIII. Case Studies

IX. Recent Developments

X. Treasury Management Trends Building a World
    Class Treasury

who should attend
Corporate treasurer, treasury manager, treasury assistant manager, 

treasury analyst, treasury accountant and controller

Corporate staff who works with treasury internally – corporate controller, 
accountant, tax manager, assistant manager, assistant analyst, internal 
auditor

Banker, external auditor, software vendor or consultant who wants to 
understand treasury from corporate perspective

Staff new to treasury or a specialist who wants to understand the whole 
treasury function

At the end of this program, you will be able to:

1. Understand the treasury as a corporate function-set up, structure and 
interactions;

2. Understand how corporate treasury can add value in a strategic way;
3. Acquire deep insight into the core areas of treasury and primary 

activities such as cash management, corporate finance, foreign 
exchange and treasury operations; and

4.   Apply practical applications that can be immediately adapted by your 
organization.

resource
persons

MS. CARMELA AQUINO-PAMA is the 
Integration Project Manager of the 
Philippine National Bank (PNB) and 
Allied Banks. She works with a team of 
6 - 8 senior managers to coordinate the 
integration efforts with a group of more 
than 40 professionals towards a smooth 
transition to the merged bank. 
Simultaneously, she is also the Chief 
Risk Officer and Senior Vice President 
of PNB. She was also the Corporate 
Consultant at the Office of the President 
of PNB.

Prior to PNB, she held posts in other 
companies, such as: Practice Manager 
for Oracle Corp. Philippines; Process, 
Product, and Quality Manager for 
Citibank, Philippines Branch; and 
Startup Operations and Controllership at 
Banco Santander Philippines, Inc. She 
is also affiliated with associations, such 
as: Philippine Institute of Public 
Accountants, Phi Gamma Mu, and 
Professional Risk Management 
Association.

Ms. Aquino-Pama earned her Bachelors 
degree in Business Administration and 
Accountancy from the University of the 
Philippines. She also has a Masters 
degree in Business Administration from 
New York University, USA, where she 
has doctorate credits in Business 
Administration and Finance. She is also 
a Certified Public Accountant.

The Ateneo Center for Continuing Education 
(CCE) supplements and complements the Ateneo 
Graduate School of Business' (AGSB) program 
offerings by addressing issue-specific industry 
concerns that require immediate, purposeful, and 
focused response. CCE is an industry resource and 
partner, doing advocacy on emerging critical issues 
and convening interested entities so that together, 
they can tackle a common concern. 

about CCE

Techniques of Financial Analysis
March 10 - 14

Financial Risk Management in Practice
March 22, 29, & April 5

Basel III Primer
April 26

Principles of Money and Banking
Banking series
May 28 - 30

complementary
courses

Corporate Perspective

MR. JOHN PHILIP TE  passed the 
Financial Risk Manager (FRM) exam in 
2008.  He is currently an Assistant Vice 
President at a commercial bank heading 
the Structures & Investments 
department.  He was formerly a Senior 
Associate at the Ernst & Young 
Quantitative Advisory Services Group 
and Financial Services Risk 
Management Group of Ernst and Young.   
He is also part of the academe;  
teaching an advanced elective course 
on derivatives.

He holds a Bachelor of Science degree 
in Economics and Bachelor of Science 
degree in Accountancy.  He placed 2nd 
in the Certified Public Accountant (CPA) 
Exam.  He has also passed Level 1 of 
the Chartered Financial Analyst (CFA) 
program.  

MR. REYNALDO J. SERMONIA is a 
Treasury Advisor working with client 
companies on treasury issues and 
corporate development. He is also a 
member of GT News Editorial Board, 
a resource person at Treasury Today 
UK, and an adjunct faculty member 
in the MBA Program at Alaska 
Pacific University. 

Previously, he was Treasurer at 
Qatargas in Doha (Qatar), Director 
of Treasury at Amazon.com in 
Seattle, Director of Treasury at 
Bausch & Lomb in Rochester (NY), 
Director of Treasury at Medtronic in 
Minneapolis, internal consultant at 
POSCO in Seoul (Korea), and held 
senior finance roles in other global 
companies. He also worked in Hong 
Kong as Executive Director at 
Sumitomo Bank Capital Markets 
(SBCM).

He received his AB Economics from 
the University of Santo Tomas, MA in 
Development Economics from 
Williams College, and MBA in 
Finance (with honors) from the 
University of Chicago. He was also a 
Fellow, Advanced Study Program at 
MIT and received a CFAME 
(Certificate in Financial Asset 
Management and Engineering) with 
honors from the Swiss Finance 
Institute and a CertICM (Certificate 
in International Cash Management) 
from ACT(UK). In addition, he 
completed the Oxford Private Equity 
Program and attended other finance 
programmes at Oxford, Cambridge, 
University of Loughborough, and 
Carnegie-Mellon.


