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PRE-QUALIFICATION DOCUMENT  

Firms for the provision of 

50 Watt Solar Energy System 
 

Introduction 

1.1   Tribal Area Development Project (TADP) (hereinafter referred to as 

“THE EMPLOYEER”) has been established by the Planning and Development 

Department, Government of Punjab, with a total cost of Rs.8,959 Million and 

envisages improvement of social and physical infrastructure of tribal areas situated in 

Dera Ghazi Khan and Rajanpur Districts, thereby reducing poverty and enhancing the 

income generating capacity of the tribal inhabitants. 

1.2    The tribal belt is spread over an area of 10,350 Sq. Km bordering Dera 

Ismail Khan District of KPK on Northern side, Kashmore District of Sindh on Southern 

side and Districts of Barkhan and Mousa Khail of Baluchistan on Western Side. The 

area serves as a buffer zone between these districts and settled areas of Punjab. The 

tribal belt is situated on Koh Suleman range of mountains and the terrain is very 

difficult to access due to the mountainous nature. The difficulty in access has caused 

serious flaws in service delivery of Health, Education, Agriculture and Livestock 

Sectors. The area is divided into ten (10) union councils (Berote Mandwani, Mithwan, 

Fazla Katch, Barthi, Theekar, Mubarki, Tuman Khosa, Tuman Leghari Zareen, Tuman 

Leghari Bala and Mut Khund) and nine tumans/ tribes reside in these union councils 

with the total population of 246,660. (Source: Population Census 2017) 

1.3    The Employer intends to provide technical guidance and support to the 

Community Organizations (COs) for purchase of 50 Watt Solar Energy Systems (with 

standardized specifications by the Energy Department) from pre-qualified supplier/ 

firms/ companies of the national repute. 
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1.4    Evaluation of Pre-qualification Applications; 

a. An applicant, whose prequalification application, is determined by the 

employer to be responsive and as per meeting the Pre-qualification 

Criteria, specified in section 3 shall be designated as a “Pre-qualified 

Bidder” 

b. An applicant, whose prequalification application, is determined by the 

employer to be non-responsive and as not meeting the Pre-qualification 

Criteria, specified in section 3 shall be designated as a “Non Pre-qualified 

Bidder” 

2.  INSTRUCTIONS TO APPLICANTS 

2.1  Application for pre-qualifications (one original and five (5) copies must be 

received in the sealed envelope to be delivered by hand or through registered mail to; 

   Community Development Specialist, 

   Tribal Area Development Project, (TADP) 

   House No. 347, Opp. Govt. Girls Model School, Gadai 

   Quetta Road, Dera Ghazi Khan. 

   Email: pdtadp@gmail.com 

 

2.2  The application for Pre-qualification be delivered not later than 15.00 hours on 

December 12, 2019 (Pre-qualification Application Deadline date) and be clearly 

marked as “Application for Pre-qualification for 50 Watt Solar System”. 

2.3  Application shall be submitted using Application Form (A-1 to A-6) annexed 

with the document 

2.4  The name and mailing address may clearly be mentioned/ marked on the 

envelope 

2.5  Application must be submitted in English Language and all relevant forms may 

be filled out in English, or English translations be annexed.  Non compliance of the 

same would result in disqualification of the applicant. 

2.6  Applicant must respond to all questions and provide complete information as 

advised in this document (Application Forms A-1 to A-6).  Failure to provide the 

information may result in disqualification of the applicant. 

mailto:pdtadp@gmail.com
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2.6  The Employer reserves the right to cancel the prequalification process and 

reject all applications without liability or obligation to inform Applicants. 

 

3.  PREQUALIFICATION CRITERIA 

3.1  Applicants shall be evaluated on the following criteria set out below regarding 

financial soundness, experience and technical strength (as demonstrated by the 

Applicant’s response in the Application Letter (A-1) and Application Forms (A2 to A6) 

annexed with this document) 

 

Sr.# Financial Soundness (20 Points) 

  Max 

Score 

Positive Score  

(Mandatory) 

F-1 Average Annual Turnover  

(Last 3 financial years) 

 <  PKR 100 Million    =  0 Points 

>=  PKR 500 Million    = 10 Points 

values in between shall be prorated 

10 05 

F-2 Average Net Profit  

(Last 3 financial years) 

<  0%   =   0 Points 

> 10%   =  10 Points 

values in between shall be prorated 

10 05 

 

Sr.# Experience (30 Points) 

E-1 Time since commencing operation 

< 1 year      =  0 Points 

> 5 year      =  10 Points 

values in between shall be prorated 

10 5 

E-2 Previous experience of completing 

similar projects in Pakistan in last 10 

years 

<  10 Million   =  0 Points 

>=100 Million   = 10 Points 

values in between shall be prorated 

10  
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E-3 Previous Working in Tribal areas of Dera 

Ghazi Khan and Rajanpur 

 < 1 year   =  0 Points 

>= 5 year   = 10 Points 

values in between shall be prorated 

10  

Sr.# Technical Strength (15 Points) 

T-1 Office in Dera Ghazi Khan or Rajanpur 

 < 1 Years  =  0 Points 

>= 5 Years  =  5 Points 

values in between shall be prorated 

05  

T-2 No of Technical and qualified Personal 

=< 5 Employees  =   0 Points 

>= 10 Employees =  10 Points 

values in between shall be prorated 

10  

 

3.2  Sample 50 Watt Solar System 

  The firm shall supply a sample of 50 Watt solar system to the PMU for 

examination and standardization. In case of shortlisting/ pre-qualification of a firm/ 

supplier, all systems shall be as per the standardization given in Annex-A. Prototype 

Solar systems of 50 watt shall be provided as sample, if found below standardized 

specification, will result in disqualification of the applicant. 

Sr.# Sample 50 Watt Standardized System (35Points) 

S-1 50 Watt sample standardized system as 

per the specifications attached with the 

Pre-Qualification Document  

(100% compliant with the standards 

provided to the PMU) 

35 35 

Note: Prototype system would be got tested at the Government Approved 

Institute/ UET. 

3.3  A short-list of (7) highest ranked Applicants or less, scoring more than a 

minimum of 70 Points shall be established for further process, as per the document. 

3.4  Applicants shall submit, with appropriate referring in Application Form where 

required, the following documents as proof of its eligibility. 
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3.5  All incomplete applications or applications with false/ fabricated information 

would be rejected. 

3.6  All documents/ applications received after the last date/ time would be rejected 

and would be returned un-opened to firms/ suppliers. 

3.7  TADP reserves the right to reject all bids or proposals at any time prior to the 

acceptance of a bid as per Rule No.35 of Punjab procurement Rules 2014. 

3.8  Documents Required: 

a) Copy of registration with Security & Exchange Commission or Registrar of 

Firms. 

b) Copy of Memorandum & Article of Association, if required.  

c) Copy of National Tax Number (NTN) certificate. 

d) Complete company/ firm profile. 

e) Address of office in D G Khan, if any and since when.  

f) List of similar works completed by the firm during last five (5) years (duly 

certified by the employer that the work was successfully completed) and 

similar works in hand. 

g) Certificate/ affidavit that the firm has not been blacklisted or debarred by 

any Government/ Autonomous Body. 

h) Demand draft of Rs:1,000/- in favour of the Project Director, Tribal Area 

Development Project (TADP), Dera Ghazi Khan or copy of cash deposit 

receipt of Pre-qualification charges from PMU office in the said account. 

3.9  Procedure of Procurement by Community Organizations from   

  the Pre-Qualified Firms/ Suppliers: 

a) The firm/ suppliers would be shortlisted/ Pre-qualified by the Employers, as 

per the requirements given in this document. 

b) The Employer, would notify the list of the shortlisted firms/ suppliers to the 

Community Organizations (COs), with approved energy sub-project. 

c) The community organizations, having an approved solar sub-project from 

the Tribal Area Development Project, would directly place orders of 

procurements would enter in the agreements directly from the shortlisted 

firms/ suppliers. 
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d) The shortlisted/ prequalified firms/ suppliers, who enter into agreement with 

the community organizations, would supply the standardized 50 Watt Solar 

Systems to the community organizations.  

e) The companies shall provide solar systems, as per the Prototype sample 

approved by the Project, failure of which would result is complete 

replacement of the lot at the cost of the supplier 

f) The technical committee of Tribal Area Development Project would inspect 

all the units before delivery to the community organizations. 

g) Periodically random samples would be got tested at Government approved 

Institute/ UET at the cost of the supplier  

h) The community organizations would make payments directly to the 

supplier out of the joint account opened with co-signatory of Community 

Development Consultant (NGO).  

i) The payment would be made two (2) installments to the supplier by the 

community organization. 

 

 

 

(COMMUNITY DEVELOPMENT SPECIALIST) 

Tribal Area Development Project 

Dera Ghazi Khan 
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Application Form A-1         Page ____ of______ Pages 

 

 

Letter of Application 

[Letterhead paper of the applicant (or lead partner of a joint 

venture), including full postal address, telephone No, fax no 

and e-mail address] 

Date------------------------- 

 

To:  Community Development Specialist 

  Tribal Area Development Project, DG Khan 

 

 

Dear Sir, 

 

1. Being duly authorized to represent and act on behalf 

of …………………………(hereinafter “the Applicant) and having reviewed 

and fully understood all the prequalification information provided, the 

undersigned hereby applies to be prequalified as a bidder for the following 

contract (s)  under the “_______________________________________” 

for Tribal Area Development Project (TADP), Dera Ghazi Khan. 

 

2. TADP or its authorized representatives are hereby authorized to conduct 

any inquires or investigation to verify the statements, documents, and 

information submitted in connection with this application, and to seek 

clarification from our bankers and clients regarding any financial and 

technical aspect. This Letter of Application will also serve as authorization to 

any individual or authorized representative of any institution referred to in 

the supporting information, to provide such information deemed necessary 

and request by yourselves or the authorized representative to very 

statements and information provided in this application, or with regard to the 

resource, experience and competence of the Applicant. 

 

3. TADP or its authorized representatives may contact the following persons 

for further information1 if needed. 

 

 

 

 

 

 

 

 

 
1Application by Joint ventures should provide information for each party to the application on a separate sheet. 
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General, Financial and Managerial Inquiries 

Contract 1 Telephone 1 

Contract 2 Telephone 1 

 

Technical Inquiries  

Contract 1 Telephone 1 

Contract 2 Telephone 1 

 

4. This application is made with the full understanding that: 

a) Bids by pre-qualified Bidders will be subject to verification of all 

information submitted for prequalification at the time of bidding. 

 

b) TADP reserves the right to reject or accept any application, cancel the 

prequalification process, and reject application; and  

 

c) TADP shall not be liable for any such actions or consequence of and 

shall be under no obligation to inform us of the ground for actions at 5(b) 

here above. 
 

[Applicants who are not joint ventures should delete para 5 & 6] 

 

5. Appended to this application, we give details of the participation of each, 

including capital contribution and profit/loss agreements, to the joint venture 

or association. We also specify the financial commitment in terms of the 

percentage of the value of the contract, and the responsibilities for execution 

of the contract. 

 

6. We confirm that in the event that we bid, that bid as well as nay resulting 

contract will be 

a) Signed so as to legally bind all partners, jointly and severally; and 

b) Submitted with a joint venture agreement providing the joint and several 

liability of all partners in the event the contract is awarded to us. 

 

7. Appended to this application are the documents indicated by the checklist 

below. We accept that missing documents may result in our disqualification 

from the prequalification process. 
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Document checklist 

Registration Certificate/ Certificate of incorporation2  

Memorandum an Articles of Association (If applicable)   

Audited financial statements 

• FY 2016-17 

• FY 2017-18 

• FY 2018-19 

 

National Tax number certificate  

Income tax return  

• FY 2016-17 

• FY 2017-18 

• FY 2018-19 

 

Sales Tax Registration certificate  

Reference letters from two clients  

 

8. The undersigned declare that the statements made and the information 

provided in the duty completed application are complete, true , and correct 

in every detail . 

 

Signed 

 

 

Signed 

Name 

 

 

 

Name 

For and on behalf of 

(name of Applicant or lead partner of 

a joint venture) 

 

 

 

For and on behalf of 

(name and signature o other 

partners of the joint venture) 

 

2For application joint ventures, all the information request in the prequalification documents is to be provided for the 

joint venture, if it already exists and for each party to the joint venture separately. The lead partner should be clearly 

identified. Each partner in the joint venture shall sign the letter. 
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Application Form A-2        Page ____ of______ Pages 

 

General Information 

[Application or each partner of a joint venture applying for pre-qualification is required 

to complete the information in this form.] 

 

1 Name of Firm  

2 Head Office Address  

3 

Telephone Contact Person: 

Name: 

Title: 

4 Fax Telex 

5 

Place of Incorporation/ 

registration 

Year of Incorporation/ registration 

6 

No. of permanent employees No. of permanent professional 

staff 

 

7 

 

Other officers 

         City            Country                   

Employees 

1. 

2. 

3. 

4. 

5. 
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Application Form A-3         Page ____ of______ Pages 

 

Joint Venture/ Consortium Summary 

Name of all Partners of a Joint Venture/ Consortium 

1. Lead Partner 

2. Partner 

3. Partner 

4. Partner 

5. Partner 

6. Partner 
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Application Form A-4         Page ____ of______ Pages 

 

Financial Information 

Name of Applicant or partner of a joint venture 

 

[The information supplied should be supported with audited financial statements of the 

Applicant of lead partner of a joint venture] 

 

Year Annual Turnover Currency Reference 

FY: 2016-17    

FY: 2017-18    

FY: 2018-19    

 

Year Net Profit Currency Reference 

FY: 2016-17    

FY: 2017-18    

FY: 2018-19    
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Application Form A-5         Page ____ of______ Pages 

Details of Contractors 

 

Name of Applicant  

[Use a separate sheet for each contract] 

 

1 
Name of Contract 

Location 

2 Name of Employer 

3 
Employer Address 

…………………………………………………………………………. 

4 

Nature of work and similarity to this project 

…………………………………………………………………………. 

………………………………………………………………………….  

5 
Contract Role (Tick One) 

(a) Sole Contractor     (b) Sub-Contractor        (c) Partner in a Joint Venture 

6 
Value of the total contract (in PKR) at completion or at date of award for 

current contract ……………….. 

7 Date of Award 

8 Date of Completion 

9 
Contract Duration (Years and Months) 

…………………………………… Years ……………………………. Month 

10 

Contract Requirements 

……………………………………………………………………………………

……………………………………………………………………………………

……………………………………………………………………………………

……………. 

11 Reference1 

 
1Each copy of form from A-5 must be accompanied by a reference letter from respective employer 
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