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Definitions 
Term Definition 

Steering Committee CCSD Executive Committee, CCSD Project Manager, Infinite Campus 
Project Manager 

CCSD Project Team CCSD Executive Committee, CCSD Project Manager, Infinite Campus 
Project Manager, SIS Team (Core and SME Teams optional) 

CIS Department Central Information Systems Department 

Implementation Project Team CCSD Project Team and Infinite Campus Teams Combined 
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This document summarizes the activities and tasks that have been completed to date in the fourth quarter of the 
Implementation Phase of the Clark County School District (CCSD) Student Information System (SIS) Implementation 
Project rollout.  It also provides an outlook of the activities, tasks, and strategies for the upcoming quarters leading 
to go live. 

 
Current Phase: 2.0 – Implementation 

 

WBS Project Phases 
Start 
Date 

End Date 
% 

Complete 

0.0 Pre-Implementation 10/01/12 02/12/13 100% 

1.0 Project Initiation and Planning 01/07/13 05/31/13 100% 

2.0 Implementation 06/03/13 08/29/14 71% 

3.0 Go Live 
Track: Scheduling 11/25/13 01/31/14 100% 

Track: Full Conversion 05/26/14 08/29/14 0% 

4.0 Post Implementation 09/01/14 09/30/14 0% 

5.0 Continuous Improvement 10/01/14  0% 

Upon completion of the Mid-Implementation Checkpoint 2, the Student Information System (SIS) Implementation 
Project Team has continued to focus on revising converted data and adjusting crosswalk logic to rectify data 
conversion errors. Additional District stakeholders and school level staff were engaged in the data review process. 
The Practice and Procedures (P&P) document is in the final stages of (inclusive of direct input from operational 
business owners) continual enhancement for go-live readiness. Custom development data elements are being 
created and/or modified in the Infinite Campus application to capture all necessary information for a seamless 
transition between student information systems. Users are being trained on a daily basis and 84% of the created 
user groups in Infinite Campus have had the users enabled. CCSD and Infinite Campus are in the final stages of 
creating the go-live support plan. Campus Portal readiness has moved to the forefront of setup and delivery 
discussions, while enhancements and customizations continue to be put in place as defined by the SIS project plan 
requirements. Operationally, schools have been shaping their schedules in Infinite Campus, with course requests 
are being entered directly and being imported from ParentLink as scheduled. 

Major tasks addressed during this phase included:  

(1) Users have access to the production environment, 25 of 30 defined user groups and associated users have 
been enabled and have begun training using Campus Learning, Pathlore, Canvas, Centra and face-to-face 
sessions. 

(2) Support Certification training completed. 
(3) Go-Live support planning with Infinite Campus Support.  
(4) IC Provisioning process establishment, District User Group Creation, and Infinite Campus Rights request 

automation. 
(5) Secondary and Elementary Scheduling in Infinite Campus began; Course requests being entered in 
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ParentLink and converted to IC, as well as direct input into IC. 
(6) RICEF prioritization and development began. 
(7) P&P document revisions for finalization 
(8) Trial B-2 data conversion and review completed 
(9) Communication channels for District communications established, and detailed planning in process. 
(10) All but one (1) State Reporting item has been delivered by Infinite Campus; several core items have also 

been delivered by Infinite Campus development and are in production. 

The CCSD Executive Committee continues to engage stakeholders from District departments. Detailed discussions 
have taken place with Grants, ELL, TITLE I, the Instruction Unit, Transportation, Student Services Division, AARSI, 
CTA and Magnet Schools, Education Services Division, Equity & Diversity, Demographics and Zoning, Guidance and 
Counseling, and Food Services to provide more detail for the P&P documentation and CCSD level customizations of 
Infinite Campus. 

Key communication messages have been well received by CCSD stakeholders and the team continues to work 
engaging all end-users and stakeholders District-wide to ensure a smooth transition to Infinite Campus. 
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This section summarizes the activities, tasks and objectives of each work stream.  Because work streams often 
overlap, business owners are working together to identify any dependencies in the related tasks and activities. 

On Monday, March 24, 2014 members of the Executive Committee, SIS Team, User Support Services, Student 
Record Services, and the project management team visited with various central office and school-based staff in the 
Washoe County School District (WCSD). This visit allowed CCSD to meet with application and technical subject 
matter experts from Washoe County’s Infinite Campus application and business process teams, and also with 
school-based end users for their perspectives and recommendations 

Organizational Change Management and Communication (OCMC) 

Stakeholder involvement in the definition of business practices and procedures (P&P) and communication have 
been the primary vehicles by which organizational change management has been occurring on the project. 
Business P&P lies at the heart of the project and defines how Infinite Campus will be used by CCSD in the day-to-
day tasks executed at schools and in central offices in the management of student information.  Business owners 
and end users most directly impacted by the new system have been involved in defining the P&P, and school and 
central office leadership most directly impacted by the changes have received regular communications updates to 
keep them informed. Through professional development, transfer of knowledge in how to use Infinite Campus to 
realize the business processes has been occurring and will continue through the August 2014 go-live. For these 
reasons, OCMC, Business P&P, and Professional Development and Delivery (PD&D) are first and foremost in this 
mid-implementation checkpoint review document and serve as the main drivers for a successful project 
implementation. 

A detailed communications matrix was developed as an overlay on the project timeline to identify specific 
channels to be used for communication in alignment with project activities. The main communications channels for 
delivering information to District leadership, schools and central offices have included: 

 CCSD established protocol through the Work Stream Planning & Monitoring (WSPM) team 

 Regular communication through the Administrative “Weekly” email 

 Road Shows and Informational Sessions for principals and school staff 

 Infinite Campus conference on Interact 

 Interact pop-up messages through InfoLink 

 Direct emails to specific user groups 

 Face-to-face meetings with specific groups including Board Parent Advisory Councils (PACs) 

 Informational posters distributed to schools 

 sis.ccsd.net project web site (updated weekly) 

The project web site, sis.ccsd.net, has been a major source of information to provide detailed information to all 
end-users and has also been used as a reference during project trainings. At the time of this writing, the 
sis.ccsd.net Training Headquarters page has received 28,750 hits since training began in January of this year – end 
users are using this site as a useful source of information. 

The Infinite Campus Interact conference located in District Link is also host to a wealth of project related 
information. In addition to detailed P&P documents, and “IC Communications” folder contains copies of all 
communications distributed through the various channels described above. Examples of these include the 
Elementary and Secondary schools “Weekly” administrative emails and useful documents such as the newly 
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developed glossary of terms to aid users in learning the common language associated with the new Infinite 
Campus system, and crosswalk their knowledge with the current SASI environment. 

A recent example of face-to-face meetings with specific groups is information presented to school principals March 
12-14 by members of the Steering Committee. During these sessions, principals were presented with a copy of the 
Infinite Campus magazine and a special flyer for teachers designed by Infinite Campus Marketing with input from 
the Executive Committee. Leadership from multiple departments spoke on future enhancements, functionality and 
processes related to the implementation of Infinite Campus. 

Since November of 2013, members of the Steering Committee have been meeting regularly with the CCSD 
Communications Office to develop a strategic communication plan targeting mainly public audiences to include 
parents, students, and the public at large. Nearly 30 communications channels have been identified for potential 
use throughout the plan. A detailed matrix was developed to assist in identifying all audiences, target dates, 
communication types, communication channels, and the specific communication messages to be delivered for 
each item.  Some of the more significant channels identified for use by the communications office closer to the 
August go-live include: 

 CCSD Back To School Reporter 

 CCSD web site 

 CCSD Facebook page 

 CCSD leadership Twitter feeds 

 School web sites 

 Communications Office channels (updates, weekly newsletters, “Pat Personally”, “Talking Points”, e.g.) 

 PTA parent trainings 

 Back-to-School fairs 

 Chambers of Commerce 

 Media outlets such as “El Tiempo” 

 Major employers such as the MGM, NV Energy, and Harrahs 

 Send-home parent newsletters or fliers 

 “Helpful Hints” to be distributed by the Communications Office in the “Weekly” administrative 
communication email 

As stated in the last checkpoint document, informing the community of the new Census concept will continue to 
be integral to ensuring understanding of household information and accurate data within Infinite Campus. The 
final communications push through September of 2014 will be to execute against the detailed plan’s matrix as 
described above, and target parents and students with information about how they will transition away from 
ParentLink and to use of the Campus Portal to access their information post go-live. The Steering Committee is also 
working with Employee Business Training (EBT) to develop a searchable FAQ web page to be linked with 
sis.ccsd.net. 

Business Process Definition 

As stated in the previous pre-implementation checkpoint document, business process definition has continued 
with ongoing stakeholder input from departments, the Core Team, and SME teams.  These sessions have focused 
on the specifics of how CCSD will be implementing Infinite Campus.  The CCSD Instructional Business Process 
Experts provided these groups with periodic updates and enhancements to the system. These groups, in turn, 
assisted the Instructional Business Process Experts with continual development of the CCSD Infinite Campus 
Practice and Procedures document.  The continual feedback loop between the Instructional Business Process 
Experts and stakeholder groups through the P&P has established the foundation for an ongoing cycle of business 
process improvement.  The term “Working Copy” is most applicable to the P&P document, which serves as the key 
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driver behind all organizational change management, communication, and professional development activities.  

Highlights of major business process definition activities are summarized in the following bullets listed in 
alphabetical order. To emphasize the enormity of the work effort, it should be noted that each topic has required a 
significant time commitment for collaboration among the project instructional business process experts, 
division/department business owners, and in some cases Infinite Campus management and/or developers to 
identify the business need, review configuration options, and reach agreement on workable solutions. Business 
P&P activities will continue through project go-live in August: 

 Academic Planning 

 Address maintenance 

 Adult Education use of Campus and State Reporting requirements 

 Athletics & Activities management 

 Attendance Accounting procedures and tracking 

 Behavior Referrals and Behavior Management 

 Blended Learning. Interface between Instructure Canvas and Infinite Campus requirement refinement 

 Campus Portal access for parents and students 

 Census/household/address management and household data verification processes for schools 

 Counselor use of Campus 

 Course Masters and Catalogs 

 Data warehousing 

 District personnel (school-based) management, tracking and reporting 

 Document Management and Digital Repository 

 Early Childhood, Extended School Year, Case Management and Special Education Management 
requirements for custom tabs in Campus 

 English Language Learner entry, updates and reporting requirements 

 E-Transcripts served through the Campus Portal 

 Federal Impact Aid (FIA) process and reporting requirements 

 Food Services access and use of Campus 

 Gifted and Talented Education procedures and reporting 

 GPA – custom cap development  

 Grade book functionality  

 Grade Reporting 

 Grants Department access to Campus 

 Instruction Unit access to Campus 

 Health Services Department use, access and reporting requirements 

 Meeting Management Module for Counselors 

 Nevada State Reporting requirements and product modifications 

 Scheduling 

 Schools Interoperability Framework (SIF) setup 

 System Preferences established 

 Title I and Title I Homeless system requirements and reporting 

 Transportation Departments use of and access to Campus 

 User Groups development and Campus provisioning 

 
Organizational change is an inherent component of the change management process, and CCSD is continuing to 
adapt to the organizational changes required by the implementation of Infinite Campus. Business process 
ownership is shifting from the Instructional Business Process Experts to the business owners in District divisions 
and departments. Specifically, responsibility for scheduling and secondary grade reporting is shifting to the 
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director of Guidance and Counseling, and responsibility for census, enrollment and attendance is transitioning to 
the director of Student Record Services. AARSI continues to be responsible for elementary grade reporting. 

Professional Development & Deployment (PD&D) 

Since the Scheduling Track-A go-live on January 13 professional development is in full deployment and is taking its 
turn as the “face” of the project. Starting with the launch of Campus Essentials on January 13, the SIS Project is 
blazing new trails as online learning serves as the baseline instructional delivery model to train over 23,000 
employees in various business functions and job roles. Online training for a major enterprise system 
implementation will not only prove to be possible, but also essential as users will be able to learn and re-learn 
what they need and when they need it. Trailblazing is not easy and comes with challenges, but a determined 
Steering Committee and a dedicated and talented Employee Business Training group will see it to completion 
through system go-live on August 4.  

Training Delivery  

The sis.ccsd.net “Training Headquarters” web page tells the whole story of how this unprecedented training plan is 
currently being executed. The plan starts with targeted dates through 2014 when specific user groups requiring 
access to Infinite Campus are enabled and given access to the Infinite Campus system at campus.ccsd.net. Groups 
have been enabled in sequence according to the following schedule: 

 January 20 (Scheduling and Secondary Principals) 

 February 17 (Super and Power Users) 

 March 24 (Elementary principals, assistant principals, and select school office staff; Census Wizard) 

 April 1 (Attendance Wizard) 

 April 16 (Select school staff) 

 May 1 (Teachers) 

 July 31 (Campus Portal liaison) 
 
The general professional development structure can be simplified to the following outline of learning experiences 
that build upon each other in pre-requisite fashion: 
 

1. Campus Essentials – Developed by EBT as a high-level primer for navigating within Infinite Campus. 
2. Campus Community – The online “textbook” to accompany online learning activities. 
3. Campus Learning – The online curriculum, customized to each user by group membership. 
4. Canvas Courses – Designed for specific groups, mainly secondary scheduling. 
5. Hands-on Open Labs and Centra sessions – [Optional] settings for assistance with work projects. 
6. Face-to-face trainings – Designed for specific groups including: 

a. Teacher Power Users 
b. Secondary Scheduling Wizard 
c. Elementary Scheduling 
d. ESD and Special Schools Scheduling 
e. Census Wizard 
f. Attendance Wizard 

 
To fully appreciate what was planned and what is being delivered through professional development for the SIS 
Project, a snapshot in time of all training activities through the month of May is provided in Figure-1. Working from 
the top down, the following activities can be seen to be occurring concurrently on May 2. The “Wizard” trainings 
will be conducted by Infinite Campus training staff (Schedule Wizard training started on April 7): 
 



             
SIS PROJECT CHECKPOINT REPORT 
 
 

Transforming K12 Education
®
 

©2012 Infinite Campus, Inc. All Rights Reserved. 

9 

 

1. District employees are able to access and view the Campus Essentials video. 
2. The Campus Learning curriculum is available for school-based schedulers.  
3. Four Canvas e-Learning courses are active for schedulers including “Courses”, “Staff”, “Requests”, and 

“Cleanup”. These courses are designed to provide hands-on skills to complete schedules for the 2014-15 
school year. 

4. Face-to-face Scheduling Wizard training for secondary is taking place. 
5. Face-to-face training for elementary scheduling is taking place.  
6. Face-to-face training for ESD and Special Schools scheduling is taking place.  
7. The Campus Learning curriculum is available for principals, building/ad hoc Super Users, Census, 

Attendance, and all other security groups including teachers. 
8. Face-to-face training for the Census Wizard is taking place. 
9. Face-to-face training for the Attendance Wizard for elementary and secondary is taking place.  

 
Figure-1. SIS Project PD&D Timeline Snapshot 
 

 

As mentioned earlier, an online learning plan of this magnitude will not be without its own unique set of 
challenges. The CCSD culture is used to face-to-face training and users are now expected to learn a major 
enterprise system online – this is new to most employees. Based on feedback from initial trainees, supplemental 
documents have been developed to help clarify information and address questions. In general, the schedulers are 
“getting it” and are moving forward with building their schedules for the 2014-15 school year.  In addition, due to 
limited time availability, trainers and help desk staffs have been challenged with a steep learning curve to support 
end users and their questions during hands-on open labs and trainings. Furthermore, the lack of defined business 
practice & procedure in some areas (grade book and enrollment, e.g.) has presented a challenge to trainers when 
attempting to guide trainees and answer their questions.  
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Some of the more significant challenges encountered on the project to date have been related to the logistics and 
supporting technologies for PD&D delivery. The Campus Learning system, which delivers an individualized custom 
curriculum to each user based on group membership, has encountered operational issues since it went live in mid-
January. Infinite Campus management was made aware of the issues by CCSD project management in mid-March, 
and Infinite Campus has been investigating each issue and is working toward resolution for each – especially as 
more CCSD employees are being granted access to the system. To circumvent these challenges, EBT is currently 
developing its own version of a custom curriculum for teachers to be delivered in time for teacher access on May 
1. EBT staff is currently developing a learning plan for teachers to accompany their training on May 19 during the 
District-wide professional development day.  

Knowledge Transfer  

Members of the EBT training staff and help desk continue to enhance in their knowledge of Infinite Campus as they 
field and support questions from end-users during trainings, Centra sessions, and hand-on open labs. The learning 
curve is steep, but they have already made commendable progress, as scheduling system users are already 
proficient with concepts developed on the job and in SASI, and are now translating those concepts into Infinite 
Campus. 

Members of the SIS team and User Support services attended the Infinite Campus Support certification training 
March 12-13.  Support Certification training was facilitated on-site by the Infinite Campus Support Manager. The 
session walked the eight designated staff members through the process of entering support tickets, and 
responding to issues and scenarios related to the support of the application. On the final day, the Infinite Campus 
Project Manager, along with the Infinite Campus Support Manager, facilitated various scenarios to an expanded 
group of User Support team members. The users actively participated in finding resolutions to each scenario. This 
collaborative forum was successful at engaging each member’s knowledge of Infinite Campus. Additional sessions 
were requested, and will be coordinated with the CCSD Support Managers. 

Data Conversion 

Track B – Historical Student Data and Households  

The focus during this reporting period has been on the Track B conversion and data review with schools. The trial 
B2 conversion was loaded through the dashboard in mid-February and converted into Infinite Campus on 2/25. A 
facilitated data review was scheduled with schools on March 5 – 7 at the Valley HS in a computer lab and the 
Chaparral HS Rodeo Room (lab). Members of the Steering Committee and Enterprise Systems Integration 
Specialists facilitated the reviews to ensure school staffs were equipped with the resources and information 
needed to perform the data reviews. 

The twelve Track B2 facilitated data reviews were successful, the 3-hour sessions provided the opportunity for 
approximately 250 of the CCSD schools to participate. All schools were given until March 23 to complete the 
reviews and submit identified issues. In summary, there were several types of issues categorized – most of which 
were corrected through CCSD script adjustments, and one identified as a known immunization compliance issue in 
SASI. 

From site visits to other Infinite Campus districts, it is well known that Census and Households will introduce not 
only a large learning curve for District employees, but also data conversion issues from SASI. The project 
management team and the Director of Student Record Services (SRS) facilitated a Household data review session 
for designated Assessment, Accountability, Research and School Improvement (AARSI) staff. The session was the 
first glimpse of household conversion data for the SRS team to provide feedback on the data converted, and to 
gauge the cleanup effort that would be needed after final conversion. The AARSI team members reviewed the 
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household data at a District level and submitted issues through the same survey website as the school data 
reviewers with the same deadline as the school data review of March 28.  

In addition to completing the Track B2 review, the CCSD SIS team completed the SASI New Year Roll for enrollment 
on March 25, and has also begun preparation for the final roll to take place in June. Daily synchronization with 
ParentLink continues. With four designated snapshot windows, the SIS team is consistently meeting all task dates 
related to conversion and scheduling while maintaining the daily operational needs of the current SIS system. 

Members of the Steering Committee have met to plan the upcoming B3 Conversion facilitated data review and it 
was determined that there will be four locations hosting two 3-hour sessions for three consecutive days from May 
20 through May 22, 2014. The group also identified all dates for communications to be sent, setup timetables 
related to freezing SASI data for review, and the respective time needed to ensure data reviewers are setup in 
time. Locations are in the process of being procured for the sessions, and Facilitators are being matched with SIS 
team members to host each session. 

RICEF 
 
Members of The Steering Committee, PM Team and the SIS team have been meeting regularly to develop a 
detailed approach to addressing the conversion RICEF task list of approximately 500 items (RICEF is an acronym for 
reports, interfaces, customizations, enhancements, and forms). The JIRA online project management tool is now 
being used to document and track all items including development progress. The items have been prioritized by 
the annual quarter in which they are required, and then further prioritized within each quarter. Developers have 
been assigned to each item, and preliminary time estimates are being captured to determine the average 
development time for each item type. These statistics will help gauge resources required to complete the overall 
work effort required for each group of quarterly items, and whether additional resources will be needed. 
Conversion RICEF items have been categorized as extracts, imports, SRS reports, forms, or Ad-hoc/Filters.  
 
In addition to the conversion of RICEF items, other RICEF items not yet identified in JIRA will need to be included 
and documented in a similar manner. These include back-end MSSQL scripts to manage daily operations and to 
perform special tasks such as back-up restores. The Washoe County School District site visit was very informative 
as to the number of back-end processes they have had to develop over the three years their Infinite Campus 
implementation has been in production.  

Help Desk and Support 

Members of the Help Desk Support team and Steering Committee continue to meet regularly to develop the plan 
for Go-live support. Standing weekly meetings are held to facilitate the shaping of the District’s support workflow 
and the necessary documents that will be used for provisioning planning. The Help Desk team is now in a better 
position to begin finalizing components of the support structure for August Go-live. 

Several sub-components of Help Desk and Support are continuing to develop and include: a) Go-live support, b) 
knowledge transfer, and c) user provisioning:  

Go-live Support 

Members of User Support Services and the project management team have met regularly to review project tasks, 
go-live readiness expectations and preparations, and to address best approaches for knowledge transfer related to 
application support. One of the largest challenges currently lies in sufficient knowledge transfer in time to support 
user questions.  Each site principal will use a recommended school-based support role matrix, and a proposed 
support plan has been presented to the Infinite Campus Support Manager. The school-based support role matrix 
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builds dependency on three key roles: the building/ad hoc super user, the teacher power user, and the portal 
liaison. Training for teacher super users was completed on April 11, 2014, and online training for the building/ad 
hoc super users started on April 10. User Support is also working closely with Business Process owners to ensure a 
streamlined hand-off and timely resolution for support issues. The final rollout of the proposed support plan will 
be reviewed with the Instructional Business Process Experts and then presented to the Steering Committee over 
the next several weeks. The plan will detail District readiness and use of Infinite Campus on-site resources for 
direct support to end-users. 

Knowledge Transfer 

Knowledge transfer continues through direct hands-on support for end users as schedules are built for the 2014-15 
school year, and with Help Desk staff participation in the Infinite Campus project when time permits. Discussion 
among the Steering Committee continues around the necessity of the project and how certification training can be 
completed when everyone is over-extended with regular operations and project responsibilities. 

User Provisioning 

Because the responsibility for provisioning has shifted to CIS, the discussion around that sub-topic has moved to its 
own section entitled “Provisioning and System Access” under Hosting / Infrastructure. In general, school-based job 
roles continue to be added on schedule as outlined above in the Professional Development & Delivery section.  

Development 

The SIS Project Team and Infinite Campus Development teams started gathering and building requirements for all 
development commitments almost immediately following completion of the RFP Fit/Gap Analysis exercise. 

Below is a summary of the contractual development items that are currently in development. 

Timeframe 

Resolution Timing Date End of Quarter 

Go-Live -6 Months 01-Jan-2014 Q4 2013 

Go-Live -3 Months 01-Apr-2014 Q1 2014 

Critical for Go Live 01-Jul-2014 Q2 2014 

Go-Live +6 Months 01-Jan-2015 Q4 2014 

Go-Live +12 Months 01-Jul-2015 Q2 2015 

Summary of RFP Gaps - All target dates are estimates and are subject to change as development progresses.  All 
target releases are anticipated to be on or before the agreed upon time frame from the Fit/Gap Tollgate Report 
(see report for details). 

The Steering Committee continues to meet periodically to review RFP Fit/Gap items as progress is made through 
the implementation.  As CCSD project team members learn and understand more about Infinite Campus, some 
Fit/Gap items have been closed and are no longer needed.  Most Fit/Gap items are being closed as they are 
delivered through development by Infinite Campus in accordance with the timeframes agreed on from the RFP 
Fit/Gap Report published in January 2013. 

See the table below for details. 
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RFP Item Case Number Fit/Gap Group Name RFP Description Status Timeframe Target Release 

 z.02   Custom 

Need a report that shows 
student attendance more 
closely aligned to the 
schedule.  

Unspecified Go-Live +6 Mo TBD 

 z.03 EFOLIO-194 Additional Core Items 
Zoning changes trump the 
sequence on enrollment 
roll forward 

Open Go-Live +6 Mo TBD 

 z.04 EFOLIO-230 Localization 
Current start status codes 
belong to Washoe.  

Closed Go-Live -3 Mo E.1322 

 z.05   Custom 

Send a message to the 
school principal when a 
new staff member is 
assigned to the school. 

Cancelled Go-Live -3 Mo N/A 

 z.1 EFOLIO-431 Other 
Seating chart can be saved 
with incomplete roster. 

In Progress 
Critical for Go-
Live 

E.1418 

5.4.1.27 EFOLIO-230 Localization 
Support the entry of an 
End Status individually and 
by mass assignment. 

In Progress Go-Live -3 Mo TBD 

5.4.1.44   Additional Core Items 

Provide administrators and 
teachers the ability to 
report on student pace for 
self-directed, asynchronous 
classes. This includes 
submitted assignments, 
absences, and test scores. 

Cancelled 
Critical for Go-
Live 

N/A 

5.4.1.8   Custom 
Prohibits enrollment or 
withdrawal on non-school 
days. 

Cancelled 
Critical for Go-
Live 

N/A 

5.4.1.9.a.xii   Additional Core Items Online School Discovery 
Critical for Go-
Live 

TBD 
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RFP Item Case Number Fit/Gap Group Name RFP Description Status Timeframe Target Release 

5.4.1.9.b.i   Additional Core Items 
Distance Education 
(includes blended/hybrid 
learning environments) 

Discovery 
Critical for Go-
Live 

TBD 

5.4.10.64 EFOLIO-230 Localization 

Provide reporting to 
comply with state 
legislation and Title IV - 
Safe and Drug-Free Schools 
and Communities Act of 
1994. 

In Progress 
Critical for Go-
Live 

TBD 

5.4.10.65 EFOLIO-230 Localization 

Provide reporting to 
comply with the state 
required 'Persistently 
Dangerous Schools' and 
NCLB (Unsafe School 
Choice Option) - ESEA 
(Elementary and Secondary 
Education Act) of 1965, 
Title IX, Part E, Section 
9532, amended by NCLB 
Act of 2001. 

In Progress 
Critical for Go-
Live 

TBD 

5.4.10.66 EFOLIO-230 Custom 
Provide reporting to 
comply with the Office of 
Civil Rights report. 

In Progress 
Critical for Go-
Live 

TBD 

5.4.10.67 EFOLIO-261 Localization 

Provide reporting to 
comply with IDEA 
(Individuals with 
Disabilities Education Act) 
reporting requirements for 
special education. 

In Progress 
Critical for Go-
Live 

TBD 

5.4.11.35 EFOLIO-136 Electronic Portfolio 

Support an Electronic 
Portfolio, which is 
accessible to students, 
parents, teachers, etc. 

Open Go-Live +12 Mo TBD 

5.4.11.36 EFOLIO-136 Electronic Portfolio 
The EP can be viewed by 
students and parents 
through the parent portal. 

Open Go-Live +12 Mo TBD 

5.4.11.37 EFOLIO-136 Electronic Portfolio 

The Electronic Portfolio's 
functionality is compatible 
with scanners and digital 
cameras. 

Open Go-Live +12 Mo TBD 

5.4.11.38 EFOLIO-136 Electronic Portfolio 
Store short presentations 
within the EP - video, 
PowerPoint, slides, etc. 

Open Go-Live +12 Mo TBD 

5.4.11.39 EFOLIO-136 Electronic Portfolio 
The EP has the ability to 
organize screens. 

Open Go-Live +12 Mo TBD 
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RFP Item Case Number Fit/Gap Group Name RFP Description Status Timeframe Target Release 

5.4.11.40 EFOLIO-136 Electronic Portfolio 
There is no limitation on 
the size of the EP. 

Open Go-Live +12 Mo TBD 

5.4.11.41 EFOLIO-136 Electronic Portfolio 
Support the electronic 
transfer of the EP within 
the District. 

Open Go-Live +12 Mo TBD 

5.4.11.42 EFOLIO-136 Electronic Portfolio 
Support the electronic 
transfer of the EP outside 
the District. 

Open Go-Live +12 Mo TBD 

5.4.11.43 EFOLIO-136 Electronic Portfolio 
Easily manage student 
portfolios at the classroom 
and school office levels 

Open Go-Live +12 Mo TBD 

5.4.13.13   Additional Core Items 

Import the results of auto-
dialer calls into a call log 
that is associated with the 
student and attendance 
day. 

Cancelled Go-Live +12 Mo N/A 

5.4.13.33 EFOLIO-134 
Multi Year Academic 
Planner 

Allow counselors to 
interact with students 
online regarding their self- 
scheduling choices, either 
through instant messaging 
or e-mail conversations.  

Closed Go-Live +6 Mo E.1410 

5.4.13.37.i EFOLIO-136 Electronic Portfolio 

The Electronic Portfolio can 
be viewed by students and 
parents through the parent 
portal. 

Open Go-Live +12 Mo TBD 

5.4.14.32 EFOLIO-230 Localization 

Track Special Education 
student's equivalent grade 
IF the student's enrollment 
grade is 'UG' (ungraded). 

Closed Go-Live -3 Mo E.1330 

5.4.15.15   Contractual 

Provide the ability to 
perform real-time and 
point-in-time reporting 
against warehouse data (if 
present) to support 
enterprise Business 
Intelligence initiatives. 

Discovery 
Critical for Go-
Live 

TBD 

5.4.15.6   Additional Core Items 

A matrix of data can be 
produced by selecting 
fields on a particular screen 
or set of screens. 

Cancelled 
Critical for Go-
Live 

N/A 
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RFP Item Case Number Fit/Gap Group Name RFP Description Status Timeframe Target Release 

5.4.15.7   Additional Core Items 

A matrix of data can be 
exported from the 
proposed solution and 
saved in several different 
formats such as Excel, 
HTML, PDF, etc. 

Cancelled 
Critical for Go-
Live 

N/A 

5.4.16.10 EFOLIO-134 
Multi Year Academic 
Planner 

Provide a way to compare 
a student's course requests 
against their required 
academic program and flag 
inconsistencies. In this 
context a program will be 
high school graduation 
requirements, 21st Century 
Course of Study or Career 
and Technical Education 
(CTE), and 
promotion/retention. 

Closed Go-Live -3 Mo E.1410 

5.4.16.11 EFOLIO-134 
Multi Year Academic 
Planner 

Provide the ability to alert 
the student's counselor of 
inconsistencies between 
the academic plan and 
course requests. 

Closed Go-Live -3 Mo E.1410 

5.4.16.12 EFOLIO-134 
Multi Year Academic 
Planner 

Provide the ability to notify 
the counselor if the 
student is enrolled in a 
duplicate course from the 
student's course history. 

Closed Go-Live -3 Mo E.1410 

5.4.16.13 EFOLIO-134 
Multi Year Academic 
Planner 

Provide a method to alert 
the counselor that a 
student has enrolled in a 
course previously taken, 
including different levels of 
the same course, such as 
Algebra I and Algebra I H. 

Closed Go-Live -3 Mo E.1410 

5.4.16.19.j EFOLIO-134 
Multi Year Academic 
Planner 

Courses shall be associated 
to a minimum of five 
subject areas for 
graduation requirements. 

Closed Go-Live -6 Mo E.1410 

5.4.16.27 EFOLIO-134 
Multi Year Academic 
Planner 

Access 21st Century Course 
of Study to identify 
discrepancies between 
graduation and NSHE 
requirements. 

Closed Go-Live -3 Mo E.1410 
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RFP Item Case Number Fit/Gap Group Name RFP Description Status Timeframe Target Release 

5.4.16.31 EFOLIO-134 Additional Core Items 

Provide schools with the 
option of online cross 
registration with feeder 
schools, and special 
programs for the next year 
(Magnet, Open 
Enrollment). 

Closed Go-Live -3 Mo E.1410 

5.4.16.43 EFOLIO-134 
Multi Year Academic 
Planner 

Provide the ability to 
enforce course rules, such 
as prerequisites. 

Closed Go-Live -3 Mo E.1410 

5.4.16.44 EFOLIO-134 
Multi Year Academic 
Planner 

Provide the ability to alert 
the counselor when course 
rules are violated. 

Closed Go-Live -3 Mo E.1410 

5.4.18.37 EFOLIO-194 Additional Core Items 

If the student is enrolling in 
a school outside the 
assigned attendance zone, 
the Respondent's solution 
shall support variance 
codes as designated by the 
District that allow the 
enrollment exception.  

Open 
Critical for Go-
Live 

TBD 

5.4.18.59 EFOLIO-230 Localization 
Require an exit code and 
exit date for all 
withdrawals and transfers.  

Closed 
Critical for Go-
Live 

E.1310 

5.4.2.7   Other 

Be scalable to support 
future growth in 
processing, transaction 
rate, data storage, and 
number of users accessing 
the system. 

Closed Go-Live -6 Mo TBD 

5.4.20.18   Additional Core Items 
Provide alerts when 
qualifications are not 
satisfactory. 

Cancelled Go-Live -6 Mo N/A 

5.4.20.25 EFOLIO-231 Localization 

Facilitate the identification 
of the classroom 
configuration (e.g., self-
contained, resource, full-
day kindergarten, half-day 
kindergarten, etc.). 

Closed     

5.4.20.29 EFOLIO-193 Additional Core Items 

Provide reports that can be 
filtered by staff 
demographics, race and 
ethnicity, gender, age, 
foreign languages spoken, 
etc. 

Cancelled 
Critical for Go-
Live 

N/A 
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RFP Item Case Number Fit/Gap Group Name RFP Description Status Timeframe Target Release 

5.4.3.18.a EFOLIO-140 Audit Trail Transaction audit trails. In Progress 
 Critical for Go-
Live 

E.1422 

5.4.3.18.b EFOLIO-140 Audit Trail 

The ability to configure 
audit trails; ability to set 
which tables and which 
fields have tracking data 
stored on them. 

In Progress 
 Critical for Go-
Live 

E.1422 

5.4.3.18.c EFOLIO-140 Audit Trail 
The ability to monitor and 
manage user transactions. 

In Progress 
 Critical for Go-
Live 

E.1422 

5.4.3.18.e EFOLIO-140 Audit Trail 

Ability to archive audit trail 
histories to minimize online 
storage and enhance 
performance. 

In Progress 
 Critical for Go-
Live 

E.1422 

5.4.3.22.a EFOLIO-230 Custom 
Allow the District to 
maintain the lists of valid 
values. 

In Progress Go-Live -3 Mo TBD 

5.4.3.22.c EFOLIO-230 Custom 

Provide a method to 
associate the SIS codes 
with Nevada Department 
of Education (NDE) coded 
values to facilitate State 
reporting (if the 
Respondent's solution does 
not use Nevada State code 
sets).  

In Progress Go-Live -3 Mo TBD 

5.4.3.36.d EFOLIO-140 Audit Trail 

The Respondent's solution 
shall trace who entered 
what transactions by log-in, 
date, and IP address. 

In Progress 
 Critical for Go-
Live 

E.1422 

5.4.3.36.f EFOLIO-140 Audit Trail 

Provide the ability to 
configure how much 
transaction audit 
information is maintained 
online. 

In Progress 
 Critical for Go-
Live 

E.1422 

5.4.3.36.g EFOLIO-140 Audit Trail 

Provide the ability to 
display and/or print audit 
report with various sort 
and range selection 
capabilities. 

In Progress 
 Critical for Go-
Live 

E.1422 

5.4.3.37.c EFOLIO-192 Additional Core Items 

Provide the ability for users 
to attach electronic files of 
pre-defined file types to 
any record. 

Closed 
 Critical for Go-
Live 

E.1406 
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RFP Item Case Number Fit/Gap Group Name RFP Description Status Timeframe Target Release 

5.4.3.77   Contractual 

Perform real-time and 
point-in-time reporting 
against warehouse data to 
support enterprise 
Business Intelligence 
initiatives. 

Discovery 
Critical for Go-
Live 

TBD 

5.4.3.9.c EFOLIO-135 Additional Core Items 

Support communication 
features including 
messaging, chat, and a 
communication log. 

Open Go-Live +6 Mo TBD 

5.4.5.15 EFOLIO-134 
Multi Year Academic 
Planner 

Allow parents to access 
their students' academic 
plans for review and 
electronic signature each 
year. 

Closed  Go-Live -3 Mo E.1410 

5.4.5.23 EFOLIO-134 
Multi Year Academic 
Planner 

Produce a report of 
students who have not 
completed or updated their 
academic plan by individual 
school or District wide. 

Closed Go-Live -3 Mo E.1410 

5.4.8.12 EFOLIO-138 Additional Core Items 

Track the amount of time a 
student has spent online 
(for students participating 
in distance education 
coursework). 

In Progress Go-Live -3 Mo E.1418 

5.4.8.46   Additional Core Items 

Teachers shall have the 
ability to update prior 
dates as defined by the 
District in order to 
maintain absence data 
from the classroom. 

Reviewing 
for Possible 
Cancelation 

Go-Live -3 Mo N/A 

5.4.8.57 EFOLIO-138 Additional Core Items 

Manage non-traditional 
attendance for online 
courses, which are often 
attended asynchronously. 

In Progress Go-Live -3 Mo E.1418 

5.4.8.58.a EFOLIO-138 Additional Core Items 

Provide a process or 
workflow that allows the 
Learning Management 
System (LMS) to update 
the proposed solution with 
date, time, and duration 
the student user is logged 
into a specific course. 

In Progress Go-Live -3 Mo E.1418 

5.4.8.58.b EFOLIO-138 Additional Core Items 

Update student attendance 
with the LMS data 
referenced in 5.4.8.58.a 
above. 

In Progress Go-Live -3 Mo E.1418 
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RFP Item Case Number Fit/Gap Group Name RFP Description Status Timeframe Target Release 

5.4.9.11 EFOLIO-186 Additional Core Items 

Allow staff to schedule a 
parent teacher conference 
which directly notifies 
school staff. 

Closed 
Critical for Go-
Live 

E.1414 

5.4.9.12 EFOLIO-186 Additional Core Items 

Send a reminder to a 
parent regarding 
conference date and time 
(via electronic messaging). 

Closed 
Critical for Go-
Live 

E.1414 

5.4.9.13 EFOLIO-186 Additional Core Items 

Record conference 
attendees, selected from a 
list including the student, 
his/her parents, guardians, 
and District staff. Allow 
free text entry for those 
participants not included in 
the list. 

Closed 
Critical for Go-
Live 

E.1414 

5.4.9.14 EFOLIO-186 Additional Core Items 

Record recommendations 
from a drop down list, 
which includes the option 
of Other, and includes a 
free-text field which 
describes Other. 

Closed 
Critical for Go-
Live 

E.1414 

5.4.9.15 EFOLIO-186 Additional Core Items 

Record outcomes from a 
drop down list, which 
includes the option of 
Other, and includes a free-
text field which describes 
Other. 

Closed 
Critical for Go-
Live 

E.1414 

5.4.9.22   Additional Core Items 
Maintain an event calendar 
and allow for student sign-
up and reminders. 

Cancelled 
Critical for Go-
Live 

N/A 

5.4.9.23 EFOLIO-186 Additional Core Items 

Create summary report of 
referrals created by 
counselor (individual, class, 
grade level). 

Closed 
Critical for Go-
Live 

E.1414 

5.4.9.24 EFOLIO-186 Additional Core Items 

Print a summary report on 
individual students 
summarizing a detailed 
contact and comments 
information. 

Closed 
Critical for Go-
Live 

E.1414 

5.4.9.6 EFOLIO-186 Additional Core Items 

Mass assign referral 
information for multiple 
students (variety of 
cascade options: by 
multiple students, by class, 
by grade, by alpha). 

Closed 
Critical for Go-
Live 

E.1414 
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RFP Item Case Number Fit/Gap Group Name RFP Description Status Timeframe Target Release 

5.4.9.8   Additional Core Items 

Provide an occurrence 
counter that indicates how 
many times the counselor 
has met with the student 
for each contact reason. 

Cancelled 
Critical for Go-
Live 

N/A 

 

Hosting / Infrastructure  

The complete CCSD hardware infrastructure was in place by October 31, 2013.  The specifications for the hardware 
are: 

 

Supported Environments 

CCSD Infinite Campus Sites: https://campus.ccsd.net/home.jsp 

Production - The production environment is a web application and database. This environment is where 
day-to-day work is done by the end-users, including reports generated by Infinite Campus. 

Replicated Production - Extracts for custom reporting and third party applications have the potential to 
adversely affect database performance. To prevent performance issues in the production database, 
Infinite Campus has configured SQL Transactional replication of the production database in a separate 
Campus Cloud database server.  Connections from the client machines to the replicated production 

https://campus.ccsd.net/home.jsp
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database will be made using https basic authentication.   There is not a web application associated with 
the replicated reporting database. 

Sandbox - The sandbox environment shares a web application with the Production database. When the 
Production environment is updated to a newer version, the Sandbox environment is also updated to that 
version.  It is intended to be a place for CCSD to test data changes or configurations prior to running the 
tasks in the Production database.   Infinite Campus hosting will refresh this database with data from the 
production environment at the request of CCSD. 

Staging - The staging environment is a database and a web application.  This is where the District will 
review new releases prior to putting them into production.   This environment will also serve as the pre-
production test deployment site for custom code, extracts and reports developed by CCSD.  Infinite 
Campus hosting will refresh this environment with data from the production environment at the request 
of CCSD.  This environment is a full copy of the Production Environment 

Training Environments - Infinite Campus Hosting has seven (7) [one (1) master site and six (6) training 
sites] databases to support CCSD training needs.  Each training environment will consist of a distinct web 
application and database.  These environments are clones of the CCSD training master and will be 
refreshed as requested by CCSD.  The databases are not full copies of production.  To protect user 
information, the databases are scrambled. 

Development Environments - Infinite Campus is preparing to create five (5) development environments 
that will serve as the work environments to support CCSD custom development activities.    These 
environments will be subsets of the production database. CCSD will be granted full rights to maintain 
these development environments.  

Select CCSD personnel with a business need to access the Production, Sandbox, Staging, Replicated and 
Development Environments have been given ODBC access to the respective environments. Infinite Campus Hosting 
grants the appropriate access level (Sys Admin, Read/Write, or Read Only) after receiving the release form(s) 
signed by the account holder and the designated authorizing authority at CCSD.  Accounts will be modified or 
deleted using the same process. 

Provisioning and System Access 

Identified above in the business P & P section, the Instructional Business Process Experts have met with 
approximately a dozen user groups over the course of the last quarter to discuss specifically the P & P and tool 
rights those groups will need within Infinite Campus. This type of meeting has been a regular weekly activity during 
this phase as user provisioning and tool rights are essential for these groups as they are granted access to the 
system.  
 
Concurrently, the CIS Department assumed responsibility for user provisioning into enterprise systems including 
Infinite Campus and is working very closely with the SIS Project Steering Committee to define requirements and 
develop an automated process to get users into the system and grant them appropriate group access. This effort is 
part of the larger Identity Management (IDM) project managed by CIS, and has taken priority due to the short 
timeline until go-live.  An IDM Steering Committee was formed and includes members of the SIS Project Steering 
Committee, User Support Services, Networking Services, and CIS. A high-level requirements specification was 
written to provide guidance to the IDM team as they sort through the various types of persons, roles, and district 
assignments they can hold within Infinite Campus. A process workflow document was developed by CIS to 
document the provisioning process and how service desk requests or system access forms will be managed from 
this point forward. The IDM Steering Committee meets weekly to refine provisioning P&P requirements and 
address technical issues related to system interfaces. 
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The CIS HR team is working very closely with the IDM team on a related sub-project to automatically identify new 
hires, transfers, and terminations or LOAs for all employee groups as close in time to the personnel action as 
possible. This effort involves the re-hosting of several HR databases into an online database environment, and 
combining data into a single feed into the CIS “person” process, which creates persons and Active Directory 
credentials for access to various systems. One of those systems is Infinite Campus. A temporary data entry screen 
has been created by CIS for HR to enter personnel actions into their system until the automated interface is 
completed sometime before the end of June. 
 
Ownership of Infinite Campus User Groups and Tool Rights was transferred to CIS on March 28, providing the 
authority to move quickly with an auto-provisioning solution as part of IDM. Groups and corresponding tool rights 
continue to be added to the system as P & P meetings continue through the end of the school year. It is 
anticipated that changes to groups and tool rights will be needed post go-live as additional District users requiring 
access to student data are identified. 

Performance Testing 

A second performance test was scheduled and executed February 3-18. The second test was voluntary for schools 
and required them to complete their assigned scheduling tasks during the test window as prescribed in Canvas e-
Learning course #1. 29 schools volunteered to participate during this system performance and monitoring window. 
Following the close of the test window, no major issues with CCSD network performance or Infinite Campus 
system access were reported. A third performance test is scheduled for May 19 when all teachers access their 
Infinite Campus curriculum during the District-wide professional development day.  
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This section covers itemized project related risks, project budget, and project timeline overview for upcoming 
milestones.  All details for each of these areas can be found in the Risk and Action Items Report, Project Budget 
Report, and CCSD Project Implementation Timeline. 

The CCSD SIS Project Manager and the Infinite Campus Project Manager have worked together to manage all 
project related activities using the attached project plan.  The project overall has proceeded on a steady course to 
completion and is targeted to be completed on time and under budget. 

The successful completion of the CCSD SIS Implementation Project will be gauged by the following measurable 
goals: 

1. Infinite Campus is fully operational and ready for use by all CCSD users both at the school and District 
level, 

2. Attendance data can be captured beginning August 25, 2014, 
3. Historical data for the previous six years of SASI data is converted in accordance with the SIS Project Data 

Conversion Plan, 
4. All CCSD users needing access to the Campus Application have an active user account, received or has 

access to training and has access to support resources, 
5. All hardware is in place and tested to ensure the Campus Application is accessible by all CCSD users. 

Moving forward, the CCSD SIS Project Manager and the Infinite Campus Project Manager will concentrate mainly 
on the “go-live critical” tasks and activities and begin to identify carryover items to be delivered in phase 2 of the 
project.  Work stream owners are expected to manage the newly defined practices and processes as a part of their 
normal day-to-day operational responsibilities.  This will be important once the SIS project comes to close and the 
project moves into ongoing operations and support (maintenance). 

Risk Summary 

The CCSD SIS Project Executive Committee has continued to work with various CCSD departments and teams to 
work through all risks that have been identified to date.  Not all risks have resolutions.  The risks that do not have 
resolutions have at least have had their impact reduced at a minimum thus ensuring the success of project 
completion. 

The CCSD SIS Project Manager and the Infinite Campus Project Manager will continue to closely observe and 
monitor the remaining identified risks as the project progresses towards go-live. 

 The last Risk assessment meeting was completed on April 3, 2014. 

Next Risk Assessment Review:  May 15, 2014 

Risk Index: 2.20 (See Risk Log for details)          Total Open Risks To Date: 6 
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Risk Matrix 

Impact  
      

High 5 1 0 0 0 0 

Significant 4 0 0 0 0 0 

Moderate 3 0 3 1 0 0 

Limited 2 0 0 0 0 0 

Low 1 1 0 0 0 0 

    1 2 3 4 5 

Probability 

 
  

Not 

Likely 

Somewhat 

Likely 
Likely 

Very 

Likely 
Certain 

 

ID Description Type Priority Status Risk 
Probability 

Risk Impact Risk 
Exposure 

1 Census Data Management (Staff 
Entry Process and ongoing 
maintenance) 

Risk H Open Somewhat 
Likely 

Moderate 2.4 

3 Need plan and process for how 
emergency contacts will be 
populated. 

Risk   Open Not Likely Low 0.4 

4 Census Data Management 
(Addresses) 

Risk   Open Somewhat 
Likely 

Moderate 2.4 

7 Professional Development Delivery 
Systems (Centra, Pathlore, Canvas) 

Risk H Open Not Likely High 2 

11 RICEF Risk H Open Likely Moderate 3.6 

12 Desktop platforms need to meet the 
Campus supported platforms 
minimum requirements 

Risk H Open Somewhat 
Likely 

Moderate 2.4 

 

Budget Update 

The project budget forecast below indicates that the overall project is expected to be under budget at the 
conclusion of the implementation. 

Based on the original project budget planning that occurred on July 19, 2013, there are two expense categories 
that were projected to be over budget as indicated in the “Projected” table below.  These categories are Process 
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Consulting and Travel Expenses.  Since this original estimation, actions and planning have occurred to make sure 
these areas are under budget at the end of the project. 

These expense categories are projected to exceed budget by $161,461.19 combined.  Lower estimated total costs 
for Project Management, Training, Data Conversion and Custom Development will offset this overage resulting in a 
net project completion cost of $33,608.81 under budget. The projection time window is from July 2013 through 
September 2014 (see the CCSD SIS Implementation – Campus Budget Worksheet for details).  Resources for 
training and consulting were expected to increase starting March 2014 and continuing through May 2014.  The 
onsite training, consulting, and assistance for support resources at the start of the 2014-2015 school year from 
Infinite Campus will increase the cost in this category. Infinite Campus has reserved four training resources in 
addition to two support resources that will be dedicated to onsite support. 

Projected 

The following table shows budgeted and estimated costs by category based on the tasks and activities currently 
planned or projected to occur between September 2013 and September 2014.     

Budget Category 
Total Total 

Difference 
Budgeted Estimated 

Project Management $626,400.00 $590,880.00 $35,520.00  

Process Consulting $291,600.00 $300,800.00 ($9,200.00) 

Training $420,000.00 $311,050.00 $108,950.00  

Data Conversion $228,000.00 $210,200.00 $17,800.00  

Custom Programming $33,600.00 $800.00 $32,800.00  

On-site Support $0.00 $0.00 $0.00  

Travel Expenses $245,700.00 $397,961.19 ($152,261.19) 

Totals $1,845,300.00 $1,811,691.19 $33,608.81  

 

Actual 

Below are the total expenditures for the project from November 2012 through March 2014. 

Budget Category 
Total 

Total to Date Difference 
Budgeted 

Project Management $626,400.00 $383,850.00 $242,550.00  

Process Consulting $291,600.00 $130,950.00 $160,650.00  

Training $420,000.00 $88,750.00 $331,250.00  

Data Conversion $228,000.00 $66,450.00 $161,550.00  

Custom  Programming $33,600.00 $0.00 $33,600.00  

On-site Support $0.00 $0.00 $0.00  

Travel Expenses $245,700.00 $195,199.40 $50,500.60  

Totals $1,845,300.00 $865,199.40 $980,100.60  
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Timeline Review 

See Implementation Timeline addendum. 

 
The Project Steering Committee continues to evaluate, execute, and plan project activities weekly.  The project 
focus has concentrated on professional development, organizational change management, and more detailed 
tracking of tasks within the project plan.  The work stream owners are continuing to plan activities to continue 
providing professional development and to communicate practice and procedural changes to District staff. 

Both the CCSD and Infinite Campus project teams continue to focus harder of key critical components of the 
project as we move closer to the track B go live scheduled for July 17, 2014 and for users to access the Infinite 
Campus SIS on August 4, 2014. 

The next Executive level meeting will be the Implementation Phase Tollgate and Project Closeout.  This date will be 
confirmed during the next schedule mid-implementation checkpoint meeting on May 1, 2014. 

 



                                                                                                    Nightly Student, Staff & Security Synchronization

5/20/2013 8/1/2014

7/1/2013 10/1/2013 1/1/2014 4/1/2014 7/1/2014

Clark County School District Project Implementation Timeline
Phase: Implementation – June 2013 thru July 2014

Notes:
· Data conversion follows three independent tracks (Track A & B) geared towards specific purposes with a third 

track (Track C) to complete the conversion of data for summer schools and year-round schools.  Track A will 
only contain data specific to the scheduling process in Campus while be concentrates on other student data 
(i.e. behavior, transcript, etc.).  The two tracks will merge in July 2014.  See Data Conversion Plan for more 
details.

· CCSD and Infinite Campus will partner to deliver all end user professional development.  Infinite Campus will 
also work with CCSD to identify and prepare resources to deliver Infinite Campus learning content and for 
support. Documentation and resources will be provided to CCSD to complete the preparation process. See 
Staff Development Plan for more details.

· CCSD’s SIS application will be hosted in Infinite Campus Data Center located in Blaine, MN on the Cloud 
Choice Plan.

· The deliverables in this timeline have been accepted and agreed to by both CCSD and Infinite Campus.
· Detail planning for each deliverable will be coordinated by CCSD Executive Committee, CCSD Project Manager 

and the Infinite Campus Project Manager.
· The status of these items will be provided by the CCSD Project Manager and the Infinite Campus Project 

Manager.

Important Project Activities:
· 1 May – Third Mid-Implementation Checkpoint Document
· 9 May – Online Census Collection Form Release
· 19 May – Teachers training via Pathlore
· 19 May – B3 Trial Conversion Ready
· 20-22 May – B3 Data Review with Schools
· 27 May – Teachers get access to Sandbox
· 27-30 May – Third and final performance test window.
· 20 June – SASI and Scheduling Cutoff
· 17 July – Live database ready
· 4 Aug – Infinite Campus live District wide
· 25 Aug – First week of school for the 2014-2015 school year
· 25 Aug-Sept 5 – Infinite Campus Onsite Go Live Support

Activities:
· Data Conversion
· Facilitated & Non-facilitated Data Review Sessions
· Training database prep
· CCSD Training Curriculum Prep and Development
· Development Requirements Gathering (includes RICEF)
· CCSD Practice and procedural guide first draft
· User Security Workshops

6/1/2013 - 9/30/2013

Quarter 1

1/1/2014 - 3/31/2014

Quarter 3

10/1/2013 - 12/31/2013

Quarter 2

4/1/2014 - 7/18/2014

Quarter 4

Activities:
· Activities continue from Quarter 1
· District level system administration training
· Setup Hosting infrastructure
· Deploy implementation development 

environments (tentative)
· Begin developing interfaces for third party 

applications

6/10/2013 - 6/17/2013

Conversion Trial A1

1/6/2014 - 1/13/2014

Live Conversion Track A

9/19/2013 - 9/30/2013

Conversion Trial B1

2/18/2014 - 2/24/2014

Conversion Trial B2

5/12/2014 - 5/19/2014

Conversion Trial B3

7/9/2014 - 7/17/2014

Live Conversion Track B

6/21/2014

Scheduling/Legacy

Systems Cutoff

6/18/2013 - 6/28/2013

A1 Data Review

5/31/2013

Initiation/ Planning

Phase Tollgate

12/19/2013

Track A

Readiness

Review

9/10/2013 - 9/20/2013

A2 Data Review

10/1/2013 - 10/31/2013

B1 Data Review

1/14/2014 - 1/30/2014

Track A Live Data Review

2/25/2014 - 3/21/2014

B2 Data Review

3/28/2014

SASI 14-15 Enrollment

Roll Forward

3/31/2014 - 4/18/2014

Complete & Load

Student Requests

Activities:
· Activities continue from Quarters 1 & 2
· Scheduling preparation (hybrid model) in live 

database (course setup, grading setup, course 
rules, etc.)

· Census end user training
· SASI 14-15 enrollment roll forward
· Development resolutions deployment to live 

database (gaps & RICEF)

Activities:
· Activities continue from Quarters 1, 2 & 3
· Scheduling training
· 14-15 scheduling 7/7/2014

Track B

Readiness

Review

7/18/2014 - 8/1/2014

Track B Live

Data Review

4/1/2014

Start 14-15 Scheduling

in Campus

5/19/2014

Teacher/Instruction

Module Training

11/4/2013

Performance Test 1

10/31/2013

Production Infrastructure

Setup Complete

9/24/2013

Mid-implementation

Checkpoint 1

9/3/2013 - 9/9/2013

Conversion Trial A2

10/14/2013 - 10/18/2013

Master

Scheduling

Training

1/30/2014

Mid-implementation

Checkpoint 2

10/21/2013 - 10/25/2013

Conversion Trial A3
5/1/2014

Mid-implementation

Checkpoint 3

5/19/2014 - 6/20/2014

B3 Data Review

1/16/2014

2014-15 Calendar

Roll Forward

Current & Pending Development:
· State Reports: NV01, NV02, Behavior/Safe Schools, etc. (updated list will 

be provided by Localization)
· Multi-Year Academic Planner (MYAP)
· Electronic Portfolio
· Audit Trails
· Meeting Management (Counselor Chronology)
· Document Management
· RFP Gaps
· Instruction Module (Teacher Tools)
· CCSD Specific: Reports, Interfaces, Customizations, Enhancements, 

Forms (RICEF)

http://infinitecampus.com/
ccsd.net
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