
STRATEGIC IMPORTANCE

OF

HUMAN RESOURCE 

MANAGEMENT



In today’s businesses, the right approach and management of the company’s employees can 

greatly affect the company’s overall performance. A strategic approach in Human Resource 

Management is vital especially in growing companies. Starting from right staffing to maintaining 

performing employees, HR management is key in developing not only the employees, but the 

whole organization itself. 

Human Resources encompasses a broad scope in management. An expanding company 

dependent on its current success can maintain and further develop its business starting with the 

right staffing. As demands for the product or services increase, additional manpower is needed to 

comply with them. The current manpower should be checked but not simply if they can comply 

with the demands, but it has to ensure that it can still keep its quality and standards. Mass 

production or bulk orders should not be an excuse in decreasing quality, hence, increased 

customer dissatisfaction and decreased sales. For a company that is already recognized in the 

industry and is eyeing on expansion, their status and reliability should be maintained. The leaders 

of the company can now focus on the products itself and expansion, and let the HR Department 

handle the development of the organization. Keeping an eye on the company’s log-term goals, 

mission and vision, the development of performance standards is essential to identify potential 

problems, non-performing employees and compliance to tasks and standards. Minor employee 

and performance problems should be seen immediately to avoid any future inconvenience and 

potential problems to the customers and thus become a liability to the company. HRM 

professionals can also identify the processes and the proper staffing for each of these activities, 

and in effect, the systems and approach in terms of the company’s front line operations can be 

improved to decrease manpower hours, improve quality, streamline processes, and elevate 

standards. 



The success and growth of a small company can be attributed to its culture. Due to its size, 

communication between all employees is not complicated. And alongside this communication, 

the trust and organizational goals are easily shared and understood by everyone. And in its 

growth, it is important that this culture is maintained and adjust to changes accordingly. HR 

professionals can work both with management and employees in doing this. With increase in 

employees and more demands in operations, communication may take a backseat for both 

parties. However, Human Resources Management can amend this and become a bridge in 

establishing what the management wants from employees and vice-versa. 

In its continuous development, it is but imperative that the management or its owner be prepared 

for more arduous tasks in operations and leading the rest of the team towards continued success. 

Management should be equipped with the right skills in planning, leading, organizing and 

establishing standards. As they are the ones who will eventually be focused in developing the 

company instead of the operations and technical aspects, a higher understanding of this 

responsibility is essential, and this also plays a significant part once competition is put into the 

picture. Companies fail because of a number of reasons, and mismanagement can be one of 

them. Operations may spin out of control if personal agendas and politics are placed, and in 

growing companies, this should be monitored and prevented. 

Developing not only management but also its employees is significant. To keep up with 

competition, employees should be given with a number of reasons to stay with the company, and 

do their jobs exemplary well. Their continuous growth, the right compensation and benefits, and 

work-life balance are just some of the things that motivate employees to perform better, 

producing better results for the customers and ultimately, the company.  
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