
Section 2: Roles and Responsibilities



Roles and Responsibilities

The Roles & Responsibilities Plan 
identifies who is on the team and 
what they are going to contribute to 
completing the project. 
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Project Delivery Plan 
1. Risk Management

2. Roles & Responsibilities
3. Scope Management

4. Cost Management

5. Schedule Management

6. Change Management

7. Procurement Management

8. Communications Management

9. Quality Management

10. Transition to Construction Plan



Roles and Responsibilities

This topic covers the following:

• Learning Objectives

• Why does the PDP include Roles and Responsibilities?

• Example Roles and Responsibilities Plan

• What is the Project Manager’s role in Roles and Responsibilities? 

• How do you create a Roles and Responsibilities Plan?

• Summary
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Learning Objectives

Participants will be able to:

• Recognize the value and purpose of the Roles 
and Responsibilities Plan

• Develop a Roles and Responsibilities Plan
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The Roles and Responsibilities Plan documents 
the decision-making hierarchy for the project 
and the appropriate assignment of roles and 
responsibilities needed to deliver the project.
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Why Include a Roles & Responsibilities Plan?



Example Roles & Responsibilities Plan
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The PM’s Job in Roles and Responsibilities

Develop a Roles & Responsibilities 
Plan. Ensure that the Project Team 
is fully staffed with the required 
expertise. 
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Manage the Project and 
engage the Team.  



The PM’s role at CDOT is often combined with 
the role of a lead designer, such as Roadway.  

What are some of the challenges of this dual-role? 

• Two sets of distinct responsibilities (extra balls to 
juggle!)

• Not enough time in the day!  (If your design starts 
falling behind, you’re apt to let your PM duties take a 
back seat.)
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The PM’s Job in Roles and Responsibilities
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How do you create a Roles & Responsibilities Plan?

The Plan 
documents Project 
Team Roles and 
Responsibilities. 

Remember, if there 
is a change in 
personnel or a 
scope change 
during project 
execution, Roles 
and Responsibilities 
may need to be 
revisited. 



The plan identifies 
the Management 
Team and key 
stakeholders 
supporting the 
project and 
documents roles and 
responsibilities.
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How do you create a Roles & Responsibilities Plan?



How do you create a Roles & Responsibilities Plan?

The PM consults specialty unit managers to identify a point of 
contact and develop an overview of the associated scope of work. 

Who often gets overlooked     at the DSR Meeting?

• Maintenance

• Local Agencies
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Early Engagement Leads to Endorsement

Getting team members involved early in project 
scoping and decision-making brings the right 
expertise to the process.  

Ultimately, team members will be asked to 
endorse the PDP when it is complete. Engaged 
team members share ownership and are more 
likely to agree with the plan, and most 
importantly, follow through on commitments.
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Roles & Responsibilities Plan

Questions/Discussion
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