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Program 

 

• Introduction 

• Overview of Municipal Utility Districts 

• Tax Rate 

• Q&A on MUDs & Tax Rate (15 minutes) 

• Operations and Water Source 

• Board Member’s Perspective 

• Garbage & Recycling 

• Final Q&A 

• Survey 



Introduction 



Board of Directors 

• James Harkrider      President 

• Sandra Steriti      Vice President 

• Henry Abel      Secretary 

• George Gentry      Assistant Secretary 

• Amy Markiewicz       Assistant Vice President 



Meet the Consultants 

• Attorney: Alia Vinson & Katie Carner,  Allen Boone 

Humphries Robinson LLP 

• Engineer: Truman Edminster & Amy Swackhamer, 

Edminster, Hinshaw, Russ & Associates, Inc. 

• Financial Advisor:  Gene Shepherd & Matt Dustin, RBC 

Capital Markets 

• Operator:  Eric Thiry, Environmental Development 

Partners, LLC 

• Tax Assessor/Collector:  Brenda McLaughlin, Bob 

Leared Interests 

 

* The District’s Bookkeeper is Fran Matuska, F. Matuska, Inc. 



 
 
 
 

Overview of Municipal 
Utility Districts in Texas 

 

 



 

• A political subdivision of the State of Texas, like a 

County or School District, created by the Texas 

Legislature or the Texas Commission on 

Environmental Quality (TCEQ) 

• Created by the State over a limited area to 

provide water, sewer, drainage, parks & 

recreational facilities, and roads 

What is a Municipal Utility 
District (MUD)? 



What MUDs do? 

 

• MUDs provide municipal services: 

– in areas not in a city 

– where a city cannot afford to extend these 

services itself 

– where the city wants the new 

development to bear the costs of the new 

infrastructure 

 



General Information on 
MUDs in Texas 

• Texas has more than 1,200 active special districts 
and more than 1,700 total special districts, the 
majority of which were created over land outside of 
city limits 

• More than 1 million Texans live in special districts 
like MUDs 

• MUDs have been used to develop Houston’s finest 
master-planned communities, including the 
following: The Woodlands, Clear Lake City/NASA, 
First Colony, Sienna Plantation, Cinco Ranch, 
Shadow Creek Ranch, Bridgeland, Cypress Creek 
Lakes, Fairfield, Copperfield and your community, 
Towne Lake 



What laws govern the 
operation of the MUD? 

 

• MUDs in Texas are heavily regulated political subdivisions   

• Unlike Home Rule Cities which have all powers unless 

expressly taken away, MUDs can only exercise those powers 

expressly granted in the Texas Water Code or other specific law  

• MUDs derive their authority and power from the Texas 

Constitution 

• Regulated by the Texas Commission on Environmental Quality 

(TCEQ), the Texas Attorney General (Public Finance Division), 

Cities, Counties, and the EPA 

• MUDs are subject to the Texas Open Meetings Act and Public 

Information Act 

• Board members are subject to conflicts of interest, nepotism, 

penal code provisions, ethics guidelines, gift laws, etc. 



How does a MUD operate? 

 

• The MUD is governed by a five-member Board that 

is initially appointed by the TCEQ and later elected 

by residents in the District   

– Elections are held in May of even-numbered years 

(HC MUD 501 – next election in 2018) 

– Like all state wide elections, only registered voters 

may vote 

• The MUD hires professional consultants to advise 

the Board, much like City staff 

 



MUD Organizational Chart 

Board of 
Directors 

Attorney Bookkeeper Auditor Operator 
 

Engineer 
 

Financial  
Advisor 

Tax 
Assessor/ 
Collector 

(initially) 
Developer 



What is the role of the 
Developer in the MUD? 

 

• Requests the creation of the MUD by the Texas 

Legislature or the TCEQ 

• Drives the need for water, sewer, and drainage 

facilities based on its land plan and development 

schedule  

• “Partners” with the Board to facilitate development of 

the property in the District  

• Funds and constructs private infrastructure 

necessary for the development (internal streets, 

signage) 

• “Loans” the District all the funds it needs to construct 

the District’s facilities 



General Information About 
Issuing Bonds 

• At the direction of the Board, and with the assistance 

of the Engineer, Attorney and Financial Advisor, the 

MUD submits a bond application to the TCEQ 

• The TCEQ approves the projects for reimbursement 

to the developer and the amount that the MUD can 

reimburse the developer for those projects   

• The Texas Attorney General reviews the bonds to 

ensure compliance with Texas law 

• This is a highly regulated process (streets must be 

completed, sufficient water, sewer, and drainage 

capacity for all the growth projected, enough value 

on the ground to support the bonds) 



Taxation of the MUD 

• A MUD in the beginning levies an Operation and 

Maintenance Tax on all of the property in the boundaries 

of the MUD 

• After a MUD has issued bonds payable in whole or in part 

from taxes, it has the authority to levy an ad valorem tax 

for each year that any of the bonds are outstanding in an 

amount sufficient to pay the interest and principal of the 

bonds 

• Some MUDs located within a master district system, like 

Harris County MUD 501, levy a contract tax to pay for 

their pro rata share of master district bonds issued to fund 

regional facilities  



Revenue for a MUD 

MUD Taxes 

• Collected from all taxable 
property in the MUD 

• Usually capped at $1.50 per 
$100 of assessed value 

• Based on the value on the 
ground on January 1 of the 
taxing year 

• Tax Assessor/Collector collects 
the revenue and remits to the 
MUD bookkeeper 
 

 
 
 

Water and Sewer Revenue 

• Rate Order dictates costs 

• Water/Sewer Rates include cost 
for buying or producing the 
water and collecting revenue  

• Operator collects the revenue 
and remits to the MUD 
bookkeeper   



HARRIS COUNTY MUD NO. 501, 
LOCATED WITHIN TOWNE LAKE 





Creation of Harris County MUD No. 
501 

• Created by TCEQ effective August 15, 2007 

• Confirmation Election was on November 6, 
2007 

– Water, Sewer, Drainage 

– Roads 

– Park and Recreational Facilities  

• 929.17 acres with plans for 1407 homes 





Harris County Municipal Utility 
District No. 500  

(the Master District) 

• Created by TCEQ effective June 25, 2007 

• Confirmation Election was on November 6, 2007 

– Water, Sewer, Drainage 

– Roads 

– Park and Recreational Facilities  

• 79.939 acres, consisting of commercial and multi-family 
development 

 



 

 

• Harris County MUD 501 is one of four MUDs that 

makes up the Master District’s 2,112-acre Service 

Area 

• Harris County MUD 500 (for land within its internal 

boundaries), Harris County MUD 501, Harris 

County MUD 502, and Harris County MUD 503 

(collectively, the Participants) each have entered 

into a contract with the Master District (the Master 

District Contract), which has been approved by the 

voters in each of the Participants 

 
Relationship of Harris County 

MUD 501 to the Master 
District 



The Master District 
Contract 

 

• Under the Master District Contract, the Master District 

provides regional water, sewer, drainage, park, road and 

other facilities to the Participants, including Harris County 

MUD 501 (Regional Facilities) 

– Examples: water plants; wastewater treatment plants; 

water and sewer trunk lines to serve multiple Participants; 

detention ponds; major roads such as Towne Lake Pkwy., 

Greenhouse and Cypress North Houston 

• Each Participant provides internal water and wastewater 

collection and drainage facilities within its boundaries 

– Examples: internal water lines; sanitary sewer lines; lift 

stations; storm sewers, etc. 



The Master District 
Contract 

 

• Under the Master District Contract, each 

Participant is responsible for paying to the 

Master District its share of: 

– the debt service on the bonds issued by the 

Master District to pay for the Regional Facilities; 

and 

– the operation and maintenance costs of the 

Regional Facilities constructed by the Master 

District 



Master District Contract 

• Each Participant pays to the Master District its 

share of the operation and maintenance costs of 

the Regional Facilities constructed by the Master 

District and the cost of water 

– Calculated by the Master District on an annual 

basis in connection with the adoption of the 

Master District’s budget 

– Paid by Participants on a monthly basis 

– Based on the number of equivalent single-family 

connections (ESFCs) reserved to each 

Participant 



Harris County MUD 501  
Tax Rate 



Harris County MUD 501 Tax Rate  

• Split into three components: 

           2014  2015  2016 

Contract*   $0.66  $0.93 $0.90 

Debt*         $0.31 $0.375 $0.28 

O&M*        $0.53 $0.145 $0.20 

Total* $1.50 $1.45 $1.38 
 

 *All amounts refer to the tax rate per $100 of assessed valuation. 
27 



28 



Master District Contract 
Revenue Bonds 

 

• The Master District Contract authorizes the 

Master District to issue contract revenue bonds 

to pay for the Regional Facilities 

– Contract revenue bonds = bonds secured by an 

unconditional obligation of the Participants to pay 

for the debt service of the bonds through the levy 

of an annual ad valorem contract tax, 

water/sewer revenue, or from any other available 

funds that lawfully may be used for that purpose 



Master District Contract 
Revenue Bonds 

 

• The Master District has issued $80,890,000 of 

contract revenue bonds over 8 issuances.  

– $57,575,000 in water, sewer, and drainage 

contract revenue bonds 

– $23,315,000 in road contract revenue bonds  

• The Master District anticipates continuing to 

issue water, sewer, and drainage; road; and 

potentially park contract revenue bonds to pay 

for the Regional Facilities that already have been 

constructed or are planned to be constructed in 

the future 



Master District Contract 
Revenue Bonds 

• Each Participant is obligated to pay a pro rata share of 

the Master District’s debt service on the contract 

revenue bonds issued by the Master District to pay for 

the Regional Facilities 

– Calculated annually based upon each Participant’s pro 

rata share of the certified appraised value, as provided 

by the Harris County Appraisal District (HCAD) 

– For example, for the 2016 tax year, the certified 

appraised value for Harris County MUD 501 is 

$479,855,452, which represents 76.40% of the total 

gross appraised value of all Participants of 

$628,077,008 

– As other Participant MUD’s tax base grows, MUD 501’s 

pro rata share is expected to decrease 



Master District Contract 
Revenue Bonds 

 

• Each Participant, including Harris County MUD 

501, levies a contract tax to fund its pro rata 

share of the Master District’s debt service on 

bonds for the Regional Facilities 

– Harris County MUD 501 has not had, and 

generally is not expected to have, sufficient 

funds available from water/sewer revenue and 

other funds to cover its pro rata share of the 

Master District debt service on the bonds for the 

Regional Facilities 

 

 



Harris County MUD 501 
Unlimited Tax Bonds 

• Harris County MUD 501 sold its first unlimited tax 

bonds for internal water, sewer, and drainage 

facilities in 2014 

– Unlimited tax bonds = bonds secured by the District’s 

pledge to levy an ad valorem tax unlimited as to 

amount or rate sufficient to pay the debt service on 

the bonds 

• The District has sold $20,125,000 in water, sewer 

and drainage bonds 

• The District plans on selling an additional 

$5,640,000 in water, sewer, and drainage bonds 

later this year or early 2017  



Harris County MUD 501 
Unlimited Tax Bonds 

 

• Based upon the current land plan provided by 

the developer, the District currently anticipates 

that the unlimited tax bond sale later this year 

will be the last bond sale to reimburse the 

developer for water, sewer, and drainage 

projects  

– If additional development occurs in the future 

within the existing boundaries or Harris County 

MUD 501 annexes land, additional 

reimbursement obligations could be incurred 



Harris County MUD 501 Tax Changes 

• Over 65 or Disabled Exemption (Offered in 2015 and 2016) 

– For 2016, $10,000 exemption for Over 65 or Disabled 

– May increase the exemption in the future and consider a 
general residence homestead exemption 

• Reduce the District’s tax rate (in the near future) 

 *****REDUCED TAX RATE IN 2015 by $0.05***** 

   *****REDUCED TAX RATE IN 2016 by $0.07***** 

 



Questions on MUDs &  
Tax Rate? 



Operations & Water  
Source 



Master District Facilities 
• Water Supply & Distribution Facilities 

– Potable water supply facilities currently consist of: 

• Water Plant with 500,000 gallons of ground storage tank 

capacity, 5,115 gallons per minute of booster pump capacity, 

and 30,000 gallons of pressure tank capacity 

• Second water plant under design 

• Sufficient to serve approximately 2,500 equivalent single-

family connections 

• Will need to be expanded to serve future development in the 

Participants 

– Potable water distribution facilities include water lines 

ranging in size from 8-inch to 16-inch 

• Convey potable water from Regional water supply facilities to 

the Participants’ internal facilities 

– Master District also owns and operates a non-potable 

water system that includes detention ponds to supply non-

potable water for irrigation 



Where does Harris County 
MUD 501 get its water? 

 

• Under the Master District Contract, the 

Participants, including Harris County MUD 501, 

purchase potable water from the Master District 

• The Master District purchases surface water 

from the West Harris County Regional Water 

Authority 

• The Master District also has emergency 

interconnects with Harris County MUD No. 172 

and Remington MUD 



Master District Facilities 

• Wastewater Collection & Treatment Facilities 

– Wastewater treatment facilities currently consist of: 

• Soon to be 750,000 gallon per day (GPD) wastewater 

treatment plant 

• Sufficient to serve approximately 4,076 equivalent 

single-family connections 

– Will need to be expanded to serve future development 

in the Participants 

– Wastewater collection facilities include sanitary sewer 

lines ranging from 8-inch to 27-inch and three regional 

lift stations 

• Collect waste from Participants’ internal facilities and 

transport it to the regional wastewater treatment 

facilities 

 



Master District Facilities 
 

• Drainage and Detention Facilities 

– Currently include drainage channel facilities, 

detention pond facilities, and storm sewer 

conveyance lines 

– Master District Service Area drains into 

Horsepen Creek and Cypress Creek 

• Both maintained by Harris County Flood Control 

District 

– Conveyance of sheet flow run off to storm 

sewers supplemented by a system of curb, 

gutter, and street inlets 



Harris County MUD 501 
Internal Facilities 

• Internal water distribution, wastewater collection, 

and storm water conveyance facilities for each 

section of development within the District 

– Water distribution facilities consist of water lines ranging 

from 4-inch to 12-inch, which connect to the Master 

District’s regional water supply facilities 

– Wastewater collection facilities consist of sanitary sewer 

lines ranging from 8-inch to 12-inch, which convey waste to 

the Master District’s regional wastewater collection and 

wastewater treatment facilities 

– Storm water conveyance facilities include curbs, gutters, 

inlet street paving, and storm sewer conveyance lines, 

which convey storm water to the Master District’s regional 

drainage and detention facilities 



What the MUD doesn’t 
own…. 

 

• Streets  

– The County generally is responsible for all 

maintenance and repair of the streets 

• Sidewalks  

– Some sidewalks are owned by you and 

some by the HOA 



Harris County MUD 501 
Billing Services 

 

• The District contracts with Environmental 

Development Partners (EDP) to operate its 

internal facilities and to manage the District’s 

utility billing system 

• EDP reads residents’ water meters monthly and 

generates utility bills based on actual water 

usage 

– The District—not EDP—sets all rates and 

charges in utility bills through its Rate Order, 

which may be amended by the Board from time 

to time 



Harris County MUD 501 
Billing Services 

• EDP offers numerous payment options for utility 
bills: 

– In person at one of EDP’s offices (Houston, 
Richmond) or drop box (Spring) 

– Online bill pay through customer’s own bank* 

– By mail 

– Online: https://edpwater.firstbilling.com* 
• Customers may make a one-time payment or set up 

automatic monthly payments 

• Accepts all major credit cards, debit cards, and 
eCheck 

– By phone: 832-467-1599  
(Mon. – Fri., 8 a.m. – 5 p.m.)* 

*Convenience fees may apply 

https://edpwater.firstbilling.com/


Who Do You Contact If You 
Have a Problem? 

 

• For water outages or other water, sewer, or drainage  

issues (e.g., water leak, sewer back up) or billing 

issues, contact EDP 24/7 at (832) 467-1599 

– Normal office hours are Mon. – Fri. 8 a.m. – 5 p.m., 

but EDP maintains an after-hours call service to 

address issues needing immediate attention 

• Non-emergency questions may be emailed to the 

District by using the “Contact Us” page on the 

District’s website 

– http://www.hcmud501.org/general/contact-us/ 

 



Board Member’s  
Perspective 



Amy Markiewicz 
 

My first 5 months 



Why Did I Run for the 
Board? 

I had many questions: 

• Why were our MUD taxes so high? 

• Were our tax dollars being used effectively? 

• Why were we being told some things at the HOA 
meetings that conflicted with what we were being told 
at the MUD meetings? (i.e. who paid for/owned the 
lakes, were parks private or public, who had the right to 
use the lake) 

• Why was information on the MUD not easier to 
access? 

• Why were the MUD meetings held during the day and 
so far away? 

• Were the residents of Towne Lake really being 
represented on the board? 

 



What has changed in the 
last 5 months? 

 

• Website 

• Town hall meeting 

• Scheduled meetings closer to you 

• Board members digging into the information to make 

informed decisions for you, the taxpayer! 

• Board availability to talk with residents, answer 

questions, and voice concerns during meetings 

 



Easier Access to MUD 501 
information 

www.hcmud501.org 



Website - Home Page 



Website-About  



Website - Documents 



Website - Trash & 
Recycling 



Website - Trash & 
Recycling 



Website - Water & Sewer 



Website - HGSD and West Harris 
County Regional Water Authority 

(WHCRWA) 



• Town Hall Meeting 

– tell you about the MUD and answer any 

questions that you may have 

– meet the attorneys, advisors, and Board 

members 

 

• Regular board meetings will be scheduled 

periodically in Towne Lake 

– bring the meeting close to you 

– considering holding meetings at a time that is not 

during the work day 

 

Bringing the information 
closer to you! 



• Your interest as a resident is very important 

• What can you do to learn more about the MUD? 

– attend the meetings (both 500 and 501) 

– ask questions 

– if documents are not found on the district website, 

make open records requests 

• Currently, George Gentry and I are the only 2 Towne 

Lake residents on the board (of 5 board members).  

The remaining Board members own property in 

MUD 501 but are not residents. 

• There will be 3 Board of Directors  

 positions up for election in May 2018  

 

 

Resident Interest 



 

As a member of the board of directors of MUD 

501, I am striving to achieve transparency and 

make sure that our hard-earned money that we 

pay in taxes to the MUD is used as effectively 

as possible. 

My Goal 



Garbage and  
Recycling 



Final Questions? 

63 



Survey and Frequently 
Asked Questions 

 

• Please return the completed survey 
upon leaving the town hall, or 
complete it online at 
www.hcmud501.org/survey 

 

http://www.hcmud501.org/survey


Thank you for  
attending! 

For additional information, please visit the 
Harris County MUD 501 website 

(http://www.hcmud501.org) or attend an 
upcoming Board meeting 

http://www.hcmud501.org/

