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Background 
– Key Goals 
– Overall Approach 
– DoD FM Enterprise-wide Competencies 

 
Overall Framework 

– Course Hours to Meet FM Competencies 
– FM 101 Course & Other Required Courses 
– Course Hours for Leadership Competencies 
– Time and Experience in DoD 
– Developmental Assignments 
– Continuing Professional Education (CPE)  
 

Way Ahead 
– Near Term 
– Long Term 

 
   

Agenda 
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Establish a framework for FM development 

Establish a mechanism to encourage key training: 

– Auditable Financial Statements 

– Decision Support/Analysis 

Encourage career broadening and leadership 

Based on FM and Leadership Competencies 

– 23 DoD FM Enterprise-wide Competencies  

– Selected FM and Leadership Competencies with Proficiency 
Levels at each Certification Level 
 

Key Goals 
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Mandatory Program for DoD FM Civilians and Military 

Received Congressional Authorization – FY12 NDAA 

All FM positions to be coded Level 1, Level 2 or Level 3 

Requires 

– Courses 

– Experience 

– Developmental Assignment (Level 3) 

– CPE 

Encourages 

– Formal Education and Test-Based Certification (Levels 2 and 3) 
 

Overall Approach 

Foundation Built on DoD FM Competencies 
https://fmonline.ousdc.osd.mil/ 4 



Accounting Analysis 

Accounting  Concepts, Policies & Principles 

Advanced Financial Management 

Audit Concepts, Policies & Principles 

Audit Planning & Management  

Audit Reporting  

Budget Concepts, Policies & Principles 

Budget Execution 

Budget Formulation, Justification & 
Presentation 

Commercial Pay Concepts, Policies & 
Principles 

Decision Support 

Decision Support - Audit Execution 

Financial Concepts, Policies & Principles 

Financial Management Analysis 

Financial Management & Reporting Analysis 

Financial Management Systems 

Financial Reporting 

Financial Stewardship 

Fundamentals & Operations of  Accounting 

Fundamentals & Operations of Budget 

Fundamentals & Operations of Finance 

Fundamentals & Operations of  Military  & 
Civilian Pay 

Payroll Concepts, Policies & Principles 

DoD FM Enterprise-wide Competencies 
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FM Certification Equation:  Level 1 

  

 

  

FM 

Competencies 

Course 

 Hours 

Financial Management Systems* 6 

Decision Support* 4 

Fundamentals and  Operations of [X] 

[Accounting, Budget, Finance, or 

Military and Civilian Pay]* 
6 

Courses, TBD 

Courses, TBD 

Courses, TBD 

Courses, TBD 

Leadership 

Competencies 

Lead Self 6 
Courses, TBD 

Courses, TBD 

FM 101 Course 12-26 

At Least 2 Yrs DoD FM Experience 

FM Certification Level 1 

+ 

+ 

+ 

* Proficiency Level 1 

40 CPEs every two years 
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DoD FM 101 Content  

Course:  DoD FM 101 for Level 1  
Course Hours Range 

12 to 26 

Module:  Introduction to DoD 1 to 2 

Module:  Accounting 1 to 2 

Module:  Finance 1 to 2 

Module:   Budget 1 to 3 

Module:  Audit Readiness 2 to 4 

Module:  Fiscal Law 1 to 2 

Module:  Ethics .5 to 1 

Module:  PPBE 1 to 2 

Module:  Auditing 1 to 2 

Module:  Analysis/Decision Support 1 to 2 

Module:  Acquisition/Contracting 1 to 2 

Module: Cost Analysis .5 to 2 

Will Be Available Online! 
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FM Certification Equation:  Level 2 

          FM 

Competencies 

Course       

Hours 

Financial Management Systems** 10 

Decision Support** 8 

Accounting Analysis OR Financial Mgt 

Analysis** 
10 

Budget Formulation, Justification and 

Presentation OR Budget Execution** 
10 

Concepts, Policies and Principles of [X]** 10 

Fundamentals and Operations of [Y] 

[Accounting, Budget, Finance, etc]* 
6 

Courses, TBD 

Courses, TBD 

Courses, TBD 

Courses, TBD 

Courses, TBD 

Leadership 

Competencies 

Lead Teams 10 
Courses, TBD 

Courses, TBD 

Audit Readiness + Fiscal Law Course + Ethics Courses 9 - 9.5 

At Least 4 Yrs FM Experience (see note) 

FM Certification Level 2 

+ 
+ 

+ 

*Proficiency Level 1   

**Proficiency Level 3 

 

NOTE:  For FM Experience Requirement - 4 years of FM 

Experience is required, of which up to 2 years can be met with non-

DoD government or private industry FM experience.  The 2 residual 

years of experience must be DoD FM. 

 

+ [Recommended] At Least One 3-month Developmental Assignment  

+ [Recommended] Work towards Bachelor’s Degree 

+ [Recommended] Completion of one of the DoD-approved 

   Test-Based Certification Programs   

60 CPEs every two years 
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Certified Government Financial Manager 
(CGFM)  

Certified in Financial Forensics (CFF)  

Certified Information Systems Auditor (CISA)  

Certified Internal Auditor (CIA)  

Certified Management Accountant (CMA)  

Certified Payroll Professional (CPP) 

Certified Public Accountant (CPA)  

Certified Quality Auditor (CQA)  

Certified Treasury Professional (CTP)   

Forensic Certified Public Accountant     
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Accredited Business Accountant (ABA)  

Accredited in Business Valuation (ABV) 

Certified Accounts Payable Professional (CAPP)  

Certified Business Manager (CBM)  

Certified Cost Consultant (CCC) 

Certified Cost Estimator/Analyst (CCE/A)  

Certified Defense Financial Manager (CDFM)  

Certified Forensic Accountant (Cr.FA)     

Certified Fraud Examiner (CFE)  

Certified Government Audit Professional 
(CGAP)  

DoD Recognized Test-Based FM Certifications 



FM Certification Equation:  Level 3 

          FM 

Competencies 

Course       

Hours 

Financial Management Systems*** 8 

Decision Support*** 10 

Accounting Analysis AND Financial Mgt 

Analysis*** 
12 

Budget Formulation, Justification and 

Presentation AND Budget Execution*** 
12 

Advanced Financial Management*** 12 

Concepts Policies and Principles of [Y] 

[Accounting, Budget, Finance, etc]** 
10 

Courses, TBD 

Courses, TBD 

Courses, TBD 

Courses, TBD 

Courses, TBD 

Leadership 

Competencies 

Lead People 12 
Courses, TBD 

Courses, TBD 

Audit Readiness + Fiscal Law Course + Ethics Courses* 9 - 9.5 

At Least 8 Yrs FM Experience (see note) 

FM Certification Level 3 

+ 
+ 

+ 

+ [Strongly Recommended] Work towards Master’s Degree 

+ [Strongly Recommended] Completion of one of the DoD-approved 

   Test-Based Certification Programs   

80 CPEs every two years 

At Least One  3-month Developmental 

Assignment  

+ 
 **Proficiency Level 3  ***Proficiency Level 5 

 *Higher Proficiency Level Course 

 

NOTE:  For FM Experience Requirement - 8 years of FM Experience 

is required, of which up to 2 years can be met with non-DoD 

government or private industry FM experience.  The 6 residual years of 

experience must be DoD FM. 
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Task Projected Date 

Congressional Language – FY 2012 NDAA 
Approved  

December 31, 2011 

Final USD(C) Leadership Approval of Framework January 2012 

Establish DoD FM Learning Management System (LMS) ≈ January – June 2012 

Develop Draft Policy Guidance (DODD and DODI) First draft - March 2012 

Align Leadership Courses to Leadership Competencies March 2012 

Complete the Alignment of FM Courses to FM 
Competencies 

March 2012 

Code Positions  ≈ March – June 2012 

Communications and Marketing Calendar 2012 

Complete FM 101 Course September 2012 

Implementation of Major Pilots By October 2012 
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Proposed Next Steps – Near Term 



Task Projected Date 

Begin Phased Implementation January 2013 

Full Implementation March 2014 
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Proposed Way Ahead – Longer Term 



The DoD FM Certification Program: 

– Focuses on DoD Audit Readiness and Analytics 

– Provides a certification framework for DoD FM Community 

– Level 1, 2, 3 tied to experience in financial management 

– Gives the FM Workforce a standard body of knowledge 

– Develops expertise standards using DoD FM Enterprise-wide 

Competencies 

– Promotes use of DoD FM existing courses 

– Encourages college degrees and FM test-based certifications  

 

 

 

Making a Good FM Workforce Better… 
Adding more Credibility to What We Do 

Conclusion 
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Questions? 
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Additional Charts 



Fundamentals and Operations of  
Concepts, Policies and Principles of  

Fundamentals and Opns of  Level 1  

Level 2  

Level 3  

“X” 
 PRIMARY 

TRACK 

“X” 
 PRIMARY 

TRACK 

“Y” 
ALTERNATE 

TRACK 

Concepts, Policies and Principles of  

“Y”  
ALTERNATE 

TRACK 

Advanced Financial Management 
       Competency  
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“Broadening” Conceptual View 



Alignment of the 05XX Occupational Series with the DoD FM Enterprise-wide Competencies  

23 DoD FM Enterprise-wide Competencies Cover All 13 05XX Occupational Series  

Financial 
Stewardship 

 

Fin 
 Mgmt 

Systems 

Decision 
Support 

 

Fin 
Mgmt 

Analysis 

Financial  
CP&P 

 

Financial 
Reporting 

 

Fund & 
Opns of 
Finance 

FM & 
 Reporting 

Analysis 

Advanced 
Financial 

Management 

Accounting 
Analysis 

 

Accounting 
CP&P 

 

Fund & Opns 
of 

Accounting 

Budget 
CP&P 

 

Budget 
Execution 

 

Fund & Opns 
of Budget 

 

Budget Form, 
Justn & Pres 

 

Comm Pay 
CP&P 

 

Payroll 
CP&P 

 

Fund & 
Opns of Mil 

& Civ Pay 
 

Audit CP&P 
Audit Planning 

& Mgmt 

Decision 
Support --

Audit 
Execution 

Audit 
Reporting 

Competency 
 

Financial 
Stewardship 

Financial Management 
Systems 

Decision Support 
Financial Management 

Analysis 
Financial Concepts, 
Policies & Principles 

Financial 
Reporting 

Fundamentals & 
Operations of Finance 

Financial Management & 
Reporting Analysis 

Advanced Financial 
Management 

Occupation Series                 

501 Financial Administration and Program X X X X X X       

503 Financial Clerical and Assistance X X X        X     

530 Cash processing X X X        X     

505 Financial Manager X  X  X    X      X X 

599 Financial Student Trainee X X X  X X X       

Competency  
  

Financial 
Stewardship 

Financial Management 
Systems 

Decision Support Accounting Analysis 
Accounting Concepts, 
Policies & Principles 

Financial 
Reporting 

Fundamentals & 
Operations of 

Accounting 

Occupation Series             

510 Accounting X X X X X X   

525 Accounting Technician X X  X X   X 

Competency 
 

Financial 
Stewardship 

Financial Management 
Systems 

Decision Support 
Financial Management 

Analysis 
Budget Concepts, 

Policies & Principles 
Budget 

Execution 
Fundamentals & 

Operations of Budget 
Budget Formulation, Justification 

& Presentation 

Occupation Series               

560 Budget Analysis X X X X X X   X 

561 Budget Clerical and Assistance X X X    X   X   

Competency 
 

Financial 
Stewardship 

Financial Management 
Systems 

Decision Support 
Accounting Concepts, 
Policies & Principles 

 
Fundamentals & 

Operations of 
Accounting 

Commercial 
Pay CP&P 

Occupation Series 

540 Voucher Examining X X X X X X 

Competency 
 

Financial 
Stewardship 

Financial Management 
Systems 

 
Decision Support 

Payroll Concepts, Policies 
& Principles 

Fundamentals & 
Operations of Military 

& Civilian Pay 

Occupation Series 

0544-0545 Civilian and Military Pay X X X X X 

Competency 
 

Financial 
Stewardship 

Audit Concepts, Policies 
& Principles 

Audit Planning & 
Management 

Decision Support --Audit 
Execution 

Audit Reporting 

Occupation Series 

0511 Auditing X  X X X X 

AS OF 23 JAN 2012 
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