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Critical EvaluationCritical Evaluation
of the Business Conceptof the Business Concept

Strategic Assessment ModelStrategic Assessment Model

Numerous models and workbooks Numerous models and workbooks 
availableavailable

Any model should be adapted to fit the Any model should be adapted to fit the 
needs and resources of the organizationneeds and resources of the organization
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Stage 1: Getting ReadyStage 1: Getting Ready

Internal Agency Project Internal Agency Project 
Determine Format & Timeline & OutcomeDetermine Format & Timeline & Outcome
Select Participants & FacilitatorSelect Participants & Facilitator

Internal & External StakeholdersInternal & External Stakeholders

Gather Resources/Information NeedGather Resources/Information Need
Internal: History, Profile, FinancialInternal: History, Profile, Financial
External: Community factors, MarketExternal: Community factors, Market

External External –– New Entity ProjectNew Entity Project
Gather Resources/ InformationGather Resources/ Information

Stage 2: Mission & VisionStage 2: Mission & Vision

Mission StatementMission Statement
Who the organization is & Why it existsWho the organization is & Why it exists
Broad Broad enough to encompass the general enough to encompass the general 
purpose and operation of the organization purpose and operation of the organization 
and to allow the organization flexibility to and to allow the organization flexibility to 
operate and growoperate and grow
SpecificSpecific enough to define the characteristics enough to define the characteristics 
that differentiate the individual organizationthat differentiate the individual organization
Test your Mission/Vision Statement for clarityTest your Mission/Vision Statement for clarity



3

Sample Mission StatementsSample Mission Statements

Easter Seals:Easter Seals: Easter Seals provides exceptional Easter Seals provides exceptional 
services to ensure that all people with services to ensure that all people with 
disabilitiesdisabilities or other special needs and their or other special needs and their 
families have equal opportunities to live, learn, families have equal opportunities to live, learn, 
work and play in their communities.work and play in their communities.

Boy Scouts of America:Boy Scouts of America: The mission of the Boy The mission of the Boy 
Scouts of America is to prepare young people to Scouts of America is to prepare young people to 
make ethical and moral choices over their make ethical and moral choices over their 
lifetimes by instilling in them the values of the lifetimes by instilling in them the values of the 
Scout Oath and Law.Scout Oath and Law.

Sample Mission StatementsSample Mission Statements

Starbucks Coffee:Starbucks Coffee: To inspire and nurture the To inspire and nurture the 
human spirithuman spirit—— one person, one cup, and one one person, one cup, and one 
neighborhood at a time. neighborhood at a time. 
Motel 6: Motel 6: 

To establish Accor as the bestTo establish Accor as the best--managed, most profitable hotel managed, most profitable hotel 
and services company in the U.S., Canada and Mexico.and services company in the U.S., Canada and Mexico.
To execute strategies which balance the needs of our customers, To execute strategies which balance the needs of our customers, 
employees, investors and the communities in which we do employees, investors and the communities in which we do 
business while respecting their diversity.business while respecting their diversity.
To be resourceful in overcoming obstacles, while being practicalTo be resourceful in overcoming obstacles, while being practical, , 
cost conscious and realistic.cost conscious and realistic.
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Stage 2: Mission & VisionStage 2: Mission & Vision

Vision StatementVision Statement
FutureFuture--orientedoriented
Reflects the realization of the missionReflects the realization of the mission
Clear statement of the Clear statement of the ‘‘preferred futurepreferred future’’
Balance between inspiration and realityBalance between inspiration and reality

Stage 3: Assessing the Stage 3: Assessing the 
EnvironmentEnvironment

Gathering Information to Guide PlanningGathering Information to Guide Planning

Current or Future ProgramsCurrent or Future Programs
Market AnalysisMarket Analysis

S.W.O.T. AnalysisS.W.O.T. Analysis
Can include external stakeholder inputCan include external stakeholder input
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S.W.O.T. AnalysisS.W.O.T. Analysis

InternalInternal
EnvironmentEnvironment

SStrengthstrengths

WWeaknesseseaknesses

ExternalExternal
EnvironmentEnvironment

OOpportunitiespportunities

TThreatshreats

Stage 4: Agreeing on PrioritiesStage 4: Agreeing on Priorities

Interplay of SWOT AnalysisInterplay of SWOT Analysis
Identify Critical IssuesIdentify Critical Issues
Core Future StrategiesCore Future Strategies

Reality Check Reality Check –– Agree & PrioritizeAgree & Prioritize

Goals & Objectives to Support StrategiesGoals & Objectives to Support Strategies
Scale & Scope of ProgramsScale & Scope of Programs
Financial ProjectionsFinancial Projections
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Interplay of SWOTInterplay of SWOT

DefendDefend

MobilizeMobilize
ResourcesResources

InvestInvest

ComparativeComparative
AdvantageAdvantage

SS

WW

DivestDivest

DamageDamage
ControlControl

DecideDecide

Judgment Call:Judgment Call:
Invest or DivestInvest or Divest

TTOO

Identify Critical IssuesIdentify Critical Issues

Based on Assessment of Business Concept Based on Assessment of Business Concept 
and Interplay of SWOT Analysisand Interplay of SWOT Analysis

Limit to Issues that are Most CriticalLimit to Issues that are Most Critical
What issues must be addressed for successWhat issues must be addressed for success
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Step 5: Core Future StrategiesStep 5: Core Future Strategies

Core Future Strategies to Address each of Core Future Strategies to Address each of 
the Critical Issues Identifiedthe Critical Issues Identified

Assumptions & Facts to SupportAssumptions & Facts to Support
Potential ObstaclesPotential Obstacles
Triggers to ReevaluateTriggers to Reevaluate

Questions?Questions?
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