
Development Focus Areas Development Actions Notes on Progress and Learning
What knowledge, skill or behavior do you want to
develop? Think about how each development focus
area contributes to your longer-term career
aspirations.

What experiences, people or learning will help you
develop the knowledge, skill or behavior? Are there
any existing projects or priorities that may help you
learn or practice the new skills or behaviors?

What progress have you made towards your goal? What
feedback have you received, and what have you
learned? Should you consider adjusting your goals, or
are they still relevant?
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Partner Development Plan (PDP)    

State your focus area
 

Describe the actions you’ll take
 

Capture any notes on progress, or feedback
you have received from your manager or
others
 

   

   

DatePartner Name
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Rachel Bolt
1. Working together to tend to all customer needs by creating a positive team environment for continuous good morale and an established sense of community.

Rachel Bolt
2. Improving overall awareness and knowledge of management operations to understand what achieves results and drives the business overall
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Rachel Bolt
1. Execute Green Apron behaviors, host friendly competitions, improve communication, remove obstacles interfering with teamwork, exceed customer expectations, promote brand and customer commitment, solicit customer feedback. 
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2. Mentorship from Store Manager and Coffee Master Progress.
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