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INTENDED BENEFITS OF THE E-BOOK

Features & Benefits of ACCA Study Text Ebook

1) Exam Focused:

students look for ACCA exam

at the end of exam session to learn important
s areas much better. Therefore, those

A students usually do exam focused study
only 2 weeks or 1 month before. ACCA students
can greatly improve the probability of passing
exams if they do exam focused study from the

beginning.

Exam Focused ACCA Study Text Books
bring all relevant information under one roof to

eliminate information gathering on relevant ACCA
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exam paper and prevents the chances of omission
of important information about the relevant ACCA

exam paper.

These study materials take ac f examiners

comments and reports, pa

2) Examiner's
Guidance:

3) Author's

itude (marks) of each syllabus area.

It also shows the relationship between various
syllabus areas and how each syllabus area
contributes toward passing exams.

Exam Support provides guidance on application

of knowledge in exam context.

Just knowledge is not enough for passing exams

rather you have to use it wisely in limited time
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available in the exams.

6) Past Paper Past paper analysis is given at the beginning of

Analysis (F5, F9, the study text and also directl ow relevant

P1, P3): headings.

Past paper analysis

text enables you

K

ed to be achieved after reading
icular syllabus area.

anagement Accounting exam format
es not provide significant benefit from past
paper analysis. In CBE (computer based
exams) each candidate may be examined

different set of questions.

However, importance of each exam topic is
discussed under exam awareness and exam
support headings.
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8) Illustrations (if Illustrations are simple numerical examples
any): given to prepare students for more challenging

exam standard questions.

Illustrations depend on the
paper. Discussion based

include illustrations.

9) Explanations (if Explanations ar
any):

10) Examples:

echnical jargons are explained in
enthesis or as separate example to make you
understand the technical term and syllabus area

as whole.

It also shows the application of knowledge

into practice.

It is especially useful when you are expected to

apply your knowledge to answer scenario based
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questions.

Processing information meaningfully and logically

leads to better retention of information. Linking

11) Diagrams:

d to the use of right brain while

to the use of left brain. Combination of
and diagrams enables you to learn ACCA
apers using both brains to avoid getting
overstressed left part of the brain due to excessive

reading.

Left brain is responsible for reading, calculation,
analysis. Right brain is responsible for
establishing relationships, reading graphs &

charts and dealing with non-financial aspects,
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such as motivation of managers and employees.

12) Practice
Questions:

which steps will be rewarded and which

can be omitted without losing marks.

In addition, you solution should be properly cross-
referenced such as working 1, 2, 3 etc and labelled

using descriptive text rather than abbreviations.

Solution is supported with explanations to tell you

why and how that particular step is performed.
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13) Hyperlinks: Hyperlinks are links to other areas of study text
book. In addition, table of exam topics are linked

2 to exam topics and table of sub exam topics are

linked # to sub exam topics given at the beginning
of each exam topic.

Hyperlinks will save sevey
which you may spend 1
printed and ebooks.
amount of time d

14) Bookmarks:

15) Key Terms:

develop basic

g about particular term.

ursgeare used for demarcation between

1al text, supporting examples, exam support

It will enable you to find required ebook feature
such as example, exam support, diagram etc

easily.

It also make learning interesting. Writing golden
words without motivating reader to read it is of

little use.
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17) Annotations: You can highlight text and add comment
anywhere in the study text book.

Highlighting will enable you to highlight

phrases and sentences you wapsto read again.

« Save monics.
° K d e

Revised gtce.

[T

0 ersd

st D

features e their*cop

18) Readou Readout load udepfts to listen written

t. You can usé Pen reader of your choice

JOemmmert teXt to spgfch.

Th8 e problem reading text can

icularly benefit from this feature.

s can have a break from reading text.
stening involves the use of Right brain opposed
reading, which involves the use of Left brain.
Listening allows your Left brain to revitalize for

future reading.

It will also help revision of your syllabus before
exams much faster. It is usually believed that
listening is many times faster process than

reading. You can adjust the speed according to
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your preference.

Each point of theory is started from separate line
to enable you to listen only the text of your
interest.

19) Accessibility: These study text books have

20)Study Planner:

ent is specially important for
essional students that you have to meet other

tment such as job, friends and family.

1nt® Friendly: JACCA study text books are economical to print.

Diagrams, tables and other formatting are made

to keep the cost of printing to minimum.

You may consider printing two pages side by side
to save papers and cost, without compromising

readability to significant extent.
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Most other publishers do not allow printing an
ebook at all or just allow to printed 25% - 60% of

the ebook pages. accasupport.com allows 100%

printing of the ebook pages.

22)PDF File Format:

used on multiple computers and mobile
e without any limitation imposed on the

umber of devices.

PDF file format is widely used file format used to
compress file size of electronic documents such as
ebooks and takes very little time to load as

compare to ebooks having EXE file format.

ACCA study text ebook is searchable through any
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software having find and replace function.

However, conversion of PDF into DOC, TXT etc

format may distort structure of an ebook or make

it unreadable at all.

23) Environment Reading Ebooks on digita
Friendly:

Millions of g
each day

It als@preventg CO2 emission 1
dg prin®fd books ifadditio
0 ost allihtime.

D care for
es in that

gur moral d
aciety who

In add
environ
gnvironme

can benefit¥ dying immediately

P Lamaavnlond. StePPby-step guidance is given for

pook for first time buyers.

)

e step secured order form without any
ftion. All major credit cards & paypal
®pted.

No installation required of custom software design
to enforce copyrights. Custom software may not
work well with different PCs, laptops, mobile
devices etc, as it is virtually impossible to test
custom software against different hardware and

software specifications.

Some anti-virus softwares prevent unpopular
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softwares from running on the system. Therefore,
you may need to disable anti-virus prior to

executing the application.

PDF file format is widely use

(Digital Rights
ware imposed, as

% free study text ebook
session until you pass your

fortunately, if an ACCA student does not
ass, then he/she has to send an e-mail
ith ACCA result screen shot/PDF file
customer order number or transaction
entification number.

Most publishers do not involved writing and
editing their books. They hire writers having
expert knowledge on particular topic. However,
they are not connected with ACCA training
provision and therefore, not aware of practical
challenges, jargons etc faced by students during
the exams and areas of weakness on the part of
students.

It creates lack of harmony between different
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syllabus areas. Each syllabus area seems to be
unrelated to each other while studying. However,
most examiners require students to demonstrate
the understanding of overlapping nature of the
syllabus. This would not be a case, if entire

mentor.

27) Core Activity

gbe fransfer to and from more than
h the person responsible for

lon. It will result in quicker response
hoquigies. In addition, you need to send only
email to resolve your all issues rather than
ing with different personnel for each issue,
egarding purchasing and usage of ebooks.

Many publishers provide money back guarantees
and gifts etc. However, it is subject to hidden
charges and conditions, which are not
communicated on sales page and ebook
description page. Instead, such policies are
communicated on FAQs, Terms of Service,
Delivery etc pages.

accasupport.com has no such hidden polices.
Refund policy is communicated at the bottom of
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home page and instant download feature.
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IMPORTANT!

1 Disclaimer
This study material is sold only through accasupport.
However, Clickbank.com is the credit card processj

2.1 Do
You can make a backup copy of this material.
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You can use parts of this material provided you quote the appropriate
reference to the author and material.

2.2 Do Not
You cannot publicly share this material in the form of hard copy or soft
copy (physically and over the internet) for cash or for

purchased.

You cannot use any part o
with violence, politics, i igPany way.

Earn
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USER’S GUIDE

E book features Details

Past papers Past papers provide a clue about theyerbs (Explain,
Evaluate etc.) and marks availabl

Sub Exam It provides list of main headingg

Topics each exam topic. You have tg
in a list to reach there.

Exam Topic It provides broad infory

Awareness (theoretical v compu

paper in exam co
Exam Support Exam Support
application g
context.

Example

Illustration
(if any)
Explanation

aph, Charts, Tree formats
bf theoretical knowledge.
yare hyperlinks to other exam

@

icksbrevious view button . ~ to go back

ting is used show the relationship between
and figures.

Click bookmark icon in the side bar (see below) to
jump to specific exam topic in the e-book.
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o3 Master Copy F2 management accounting, pdf - Adobe Neader
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Describe the impact of general economic environment on costsf/revenue

» Economic environment decides the demand for goods or services. Business cycle such as
recession or growth can influence what and how much organization produce.

» Economic environment decides the price for goods or services. If economy is prospering

higher oricing can be chareed to customer than If contracting.

If you not currently using adobe reader, then I r
download adobe reader, to get most benefits
http://get.adobe.com/reader/ to downloa
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INTRODUCTION TO P3 BUSINESS
ANALYSIS

1 Examiner
Steve Skidmore is examiner for Paper P3.

2 Aim

apers for the

BA (P3)

I ‘ L
FR (F7) PM (F5)

AB (F1)

-+ APM (P5)
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Exam Support:

Syllabus areas that are not included in the study guide of previous
papers are more likely to be examined in P3 Business Analysis than
those that are already included in pervious papers.

5 Main Capabilities & Relationships

Diagram:
AN .
Strategic position (A) »| Strategic choices (B) |—— Strategic action (C) }
'y y

h 4 Y
Business Information Project Financial
process technology management analysis
change (E) (F) (G)

(D)
Y
Y
People (H)

on for 50 marks, inclusive of 4
munication and presentation

passing the exam rather you should be able to apply your knowledge to
scenario-based questions. Information provided in the scenarios is taken
from real world.
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7 Duration of Exam
Total time: 3 hours 15 minutes

3 hours are writing and reading time.

Additional 15 minutes are reading and planning time. }
annotate question paper only during that time.

yever, you can

8 Resources:
http://www.accaglobal.com/en/student /4%
qualification/acca-exams/p3-exams.

http://www.accaglobal.com/en/si

http://updates.accasupport. g

http://accasupport.co
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EXAMINER'S GUIDANCE

by Steve Skidmore
26 Jan 2007

« The relational diagram of main capabilities —

example, ‘Strategic position [A] refers
Syllabus. Each section of the s i

Syllabus, Study Guide,
the ACCA website. T
Guide.

Structure

ilable to it. Finally, strategic
on of strategic choices through
1ons. Sections A, B and C of the
w#e structure of Johnson, Scholes, and

dle layer’ is an expansion of the implementation of

egy. Understanding the strategic position of an organisation,
d considering the strategic choices open to it, are of little value
unless the preferred strategies can be turned into organisational
action. Johnson, Scholes, and Whittington acknowledge that ‘such
action takes form in the day-to-day procedures and relationships
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that exist in organisations.” Furthermore, strategies may emerge
from these day-to-day activities, and the inclusion of this ‘middle
layer’ (and indeed the ‘bottom layer’) should give candidates more
opportunity to reflect on strategy as an emergent, rather than a
designed, activity.

« The focus of the ‘middle layer’ is on process
automation, the e-business application of #iformation technology,

management. Finally, s
implementation are

implementation requires the
otivation, and organisation of

per F1 sylla s — particularly Sections A, B, E, and F.

am format and Pilot Paper

llabus is assessed by a three-hour exam, which comprises
jns. Section A contains one multi-part question based on
tudy scenario. This question is worth 50 marks. Section B
consist of three discrete questions each worth 25

marks. Candidates must answer two questions from this section.

« The case study for Section A of the Pilot Paper is based on the case
study from the June 2004 Paper 3.5 exam. However, changes have
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been made to the text of the case study, and to the questions and
model answers. This reflects a slight sharpening of the focus of
questions in a paper where the explicitly strategic content of the
syllabus has been reduced. The original question paper also
contained further questions as part of a 60-mark
question.

this exam.

o The exam will also inc

e Paper F7, Financial
Fo9, Financial Management

ple, if the scenario concerned competing exam providers, it
ow contain a table with information on fee rates,
of candidates, and pass rates.

ion B will include three discrete questions, each worth 25
marks. Candidates must answer two questions in this section. At
least two of the questions in this section will be based on
capabilities defined in Sections D, E, F, G, and I of the syllabus. At
most, one question in this section will be based on capabilities
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defined in Sections A, B, and C of the syllabus. Capabilities
defined in Section H of the syllabus may be used to support
questions in this section.

« Inthe Pilot Paper, Question 2 was based on Section B of the
syllabus, Question 3 on Section F, and Questio ection E. It

worth 25 marks each. However, this
shorter scenarios in Question 1, an

for the content of an
with which certain

pntent, style and layout, or the
answer. You should assume that

onsiderable amount of documentation has been produced for
aper. Candidates, lecturers, and publishers are encouraged
ad and read the Study Guide. The links within the

s are documented in the relational diagram and should be
erstood by candidates, and reinforced in teaching. The nine
sections of the syllabus are interrelated and this interrelationship
is particularly tested in the case study question.

« The Pilot Paper is a representative paper. It also demonstrates
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how Papers 3.5 and — to some extent — Paper 3.4 can be used by
candidates to prepare themselves for the Paper P3, Business
Analysis exam.

. Steve Skidmore is examiner for Paper P3

Q)

S
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AUTHOR’S GUIDANCE

1 Preparing for Exams
1 Exam Day Guidance
Please! Buy Full Version
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SOLVING SCENARIO BASED QUESTIONS

1 Overview

8.1 Overview of Organization

9 Analyzing Requirements

10 Reading Scenario

10.1 Organizational Processes
10.2 Strategic Position or Ex
10.3 Portfolio Manage

10.4 Strategic Choice
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STUDY PLANNER

Determine number of days available

Formula: A

Number of days available = Number of days before exam — Revision time — Idle time

~

Idle time can be incurred due to sickness, co
etc. It depends on your daily activities and

available.

Allocation of number of d

agft your progress.

Remaining total number of pages

pages per day =

Number of days available

umber of page per day is > than originally planned, then you
are lag€ing behind and now you have to do more study per day.

Troubleshooting

Study at time of day when you are fresh. This will enable you to learn
more in available time.
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Consider skip reading examples, if you understood theory by reading
main text.

Study in the end sub exam topics, which is less likely to be examined in
your exam session. You can see past paper analysis given below each sub
exam topic.
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PAST PAPER ANALYSIS

Exam Topics P/P06/12/12/11/06/11]12/1006/1012/09006/09112/0806/0812/07
STRATEGIC PLANNING &
DEVELOPMENT
Organizational Mission, Goal, Objective,
Strategy & Budget
Strategic Planning
Strategic Lenses
MACRO ENVIRONMENT ANALYSIS
PESTEL Analysis
Michael Porter’s Five Forces Model
Michael Porter's Diamond Model
SWOT Analysis
Stakeholder Management Matrix
Benefits & Limitations of Mendelow Matrix
Considering Response to Stakeholder:
E-BUSINESS MARKETING
Marketing
Push Vs Pull Marketing
Marketing Mix (7Ps)
Pricing Strategies
E-Commerce Vs E3
Infra-Structure fg#nio logy
Stages of E-B %ﬁ.
E-Busine A N
BenefjjffonN B 7
Chasacteristi .
h\--Procuy

PurchasinSugi (5 RigF
AppMation of E-Procurem@
E-Proc@igment Models
DI Vs pet

R aCOrs) & Barriers to

3 STRATEGIC PORTFOLIO
Qrganizational Growth
Ra i€ Parenting
Ashrid 3% Matrix

Ansoff's
Boston Cogllting Group (BCG) Matrix
Product LTre Cycle

Stages of Product Life Cycle

Benefits of Product Life Cycle
STRATEGIC CHOICE

Generic Strategies
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Exam Topics P/P06/12[12/11/06/11/12/10006/10/12/0906/09/12/0806/08/12/07
Strategic Clock
Position & Resource Based Strategies
Strategic Success Criteria (SAF)
MANAGING PEOPLE &
ORGANIZATIONAL STRUCTURE
Roles of Business Analyst
Organizational Structures
Strategic Capability
Resource Audit (9Ms)
Competency Frameworks
Performance Appraisal
Key Performance Indicator & Critical
Success Factor
Balance Score Card
Benefits & Limitations of Balance Score
Card
Job Design
STRATEGIC ACTION & MANAGIN
CHANCE
Elements of Strategic Change
Nature & Scope of Organizational
Change
Organization Cultur;
Management
Cultural Web digm
4 Types 0 jonal C
BUSIN HAN
Mic@del Po '
Chain
Strea

Organi Proces
Levalg of Business Proce
ProceaRedesign & Strategi

nefit imitations of Outso

mon’s Pecess StrategyWMatrix
ew Software Packages
are Package Solution

P NT
Proje
Stages | n Project Management

Role or Reg®0nsibility of Project Manager
Project M@hagement

Business Case

Benefits Realisation

Project Initiation Document (Project
Charter-PMBOK)

Strategies to Address Slippage Problem
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Exam Topics P/P|06/12/12/11/06/1112/1006/10[12/09(06/09|12/0806/08/12/07
Project Planning & Management Tools
FINANCE

Ratio Analysis

Divisional Performance Measures
Investment Appraisal Techniques
Coefficient Of Correlation

Coefficient of Determination

Forecasting Using Regression Analysis
Time Series Analysis

Above analysis is given to emphasis the co impowance of &ch
topic. This analysis can be used as guide im opics
accordingly.

Do not attempt to guess future er from is, as t
is historical data and it is not
time of setting exam paper

Also, see how differen ' er ing8ingle
question.
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Exam Topic 1:

STRATEGIC PLANNING &
DEVELOPMENT

Sub Exam Topics

S.no | Headings (click the cross-ref below for
1 | Organizational Mission, Goal, Objectiv
2 | Strategic Planning
3 | Strategic Lenses

Exam Awareness
This exam topic is rarely examin

ts across the exam
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1 Organizational Mission, Goal, Objective, Strategy & Budget

Exam | Q.no Requirement Marks
Advise the Hammond family on the importance
of mission, values and objectives in defining

06/12 | Q1 and communicating the strategy of Hawamond 12
Shoes.
Planning Purpose Duration Nature

Mission or [Sets purpose,  [Long term never Narrative
vision stakeholders,  |ending. However,
statement [culture and it can be revised.
ethical values.
Frame work for
other documents
as below.

Goal Sets direction.  |Long term, ngifer
Motivational. ending. Hg
it can

Narrative

organizgtional
leader or\lauNder,
EOQorc Ran.

acdountant in the
orld"
ang term Top-level Objectives are
ally 1t05 S gnagers g¥they financial & non-
Attaire y o of financial targets
Relevan &l forces  ['Profitability should be
Timgly ting the increased two by 20%
organization. in 3 years" and
‘number of services
provided should be
increased by 30% in 2
years” respectively.
Narrative. ~ |Organizational ~ [There can be
level depends on [following options
be 0 the corporate, available from which
accoggwior business or any course of action
chagljing operational can be selected as
circumstances. strategy being strategy. However,
considered. organization may
pursue more than one
strategy at same time.
Option 1. Sell existing
products
Option 2. Design new
products
Option 3. Sell others
products.

Objective |Sets future
position §
Practjgof
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Planning Purpose Duration Nature Origin Examples

Budget Breaks strategy |[Normally 1yr.  [Forecasted [Tactical Budget can contain
into short-term  However, it can  |Quantitative &managers. It can either revenues or
targets. It be reviewed financial data. [also involve expenditure or both.
allocates quarterly. participation of  [Example:
resources to operational Sales budget,
implement the managers. oduction budget
strategy. master budget.

2 Strategic Planning

Exam Support:

See student accountant article 07 F008 ‘Stra ing’

Strategic planning is the formalghd doCuM@gted pla
organizational objectives in a#lionable,components.

w

It is long term planning nt alelevant f@tors lik@€sources,
competencies, macro-enviro gl gXpetied fuf hafiges.

It forms the basi hich opera aning canf@#® made.
Operational p ort term T8 akes gfcount of day-to-day

g strategies.

as selection of market(s)
orcontinue with existing

- Strategic choice.

-> Strategic action or implementation.
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Diagram:
[ Position H Choice H Action }

1.1.1 Criticisms on Rational Approach to Strategic Pla

Diagram:

- ~

Choice | Position

1
|
\
\ ’
\
A

~~

Traditionally, i
approach fq ani ent writers on

In addition, macro-environment is subject to frequent change and
uncertainty. Circumstances may change any time, which can render
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existing strategy unfeasible. Therefore, it will require extra time and
money to revise existing strategy.

Example:

Change in foreign exchange rates can decrease demang for exports. As
a result, production schedule may need to be change

Mintzberg argued that strategic planning shoulddfe performedsn
concurrent basis rather than pre-planned bagi

Diagram:

[ Action Plan

Y. dCCaASUP P Cvereens

1.3 Incremental Approach ytegic Nanning
Lindblom argued that ioht n@have suflicient ting@and
energy to consider evefy po ScyPraRLion. aoerd usually
prefer to start with good strate® han pe¥rfe bgy.

He believed th
Organizatig

ion offpast practices.
ious experiences

evel management without facing
d operational) of organization

Feedback from lower level managers can help deciding feasible
strategies, as they are better aware of technicalities involved in
implementing strategies and day-to-day operations.
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Lindblom argued that strategic planning should be performed on
incremental basis. It means taking account of previous strategies and
their effect on organizational performance.

Diagram:

{ Past strategy

'S

d Realised strategy

{ Intended

~ X

[ Unrealised } Emergent

—

gch to Xrategic Planning
ning 1ot nece§wary. OpP@Eities
rategh may lead
pization is
periodic exercise

1.4 Ad-hoc (Unplanned) Apg
Others argued that stratg
can be exploited whenefery RigiMiollowil
to loss of opportunities which ncovesed i
actively looking foiaprovemen planning
will not help

suming process and
s enjoying risk taking and

tegic plangng will waste a lot of managerial time and
that can be used to promote growth.

, ho strategic planning should be performed at all.

It repregents extremely opposite viewpoint to rational approach to
strategic planning. Organization can select approach to strategic
planning somewhere in between those two viewpoints. Organization
should at least consider its external environment, resources, knowledge,
skills and experience in reaching a decision.
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3 Strategic Lenses

Exam | Q.no Requirement Marks

Johnson, Scholes and Whittington identify
three strategy lenses; design, experience and
ideas.

| Examine the different insights each
06/08 | Quc lenses gives to understanding the
strategy development at the Ngg#fonal Museunt
Note: requirement (c) inclu rofessyjonal
marks.

10

Johnson, Scholes and Whittington are ofier
strategic planning. They are the mod
There all theories are frequently e

managers to evaluate their o

3.1 Strategy as
It is top-dowz
input frorg i o day operations.

al position in the macro
oreseeable at that time.

of directors) are better aware of external
fll activities. They have communication
Be control over whole organization.

nment and org
available to e

sign is coft effective and time saving approach to strategic
as it does not require negotiation with lower level managers.

fhg is imposed on operational managers; it may create
ong operational managers. Resentment or demotivation
reduced efficiency.

Strategy as design lens of strategic planning is consistent with
authoritarian style of leadership.

It is suitable:
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- In turbulent and rapidly changing environment in which quick
decision making is required.

- Where major cultural change is required. Strategic managers are in
better position to persuade operational managers and employees by
the use of their power.

- Where employees do not have enough of knoyfedge and m®sivation to
participate in strategic planning process.

- For organizations (police & fire briga
necessary and employee turn-overg
work force.

3.2 Strategy as Experience
Strategy as experience tak
outcomes. It builds on

by employees as they are involved
i# planning process. Hence, it preserves

ation is neces for increasing efficiency of employees.

as experience 1s more likely to lead to feasible strategy as based
s strategies and experience which have already proved their

agerial time and cost by not carrying out planning process

Organization need to have some previous experience to implement
strategy as experience lens.

It is suitable:
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- Where taken-for-granted cultural assumptions are dominant and
difficult to challenge existing ways of doing things.

- In stable environment where circumstances do not change
significantly which allows previous strategies to be mpdify without
analysing macro environment from zero.

- For risk-averse management. However, it fai
doing better planning than organization h

3.3 Strategy as Idea
Strategy as idea requires innovation.
or anywhere in the organization.

have little pervious knowledge and experience. They can benefit from
pooling of knowledge and experience from lower level employees.
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N

Buy Full ACCA P3 Study Text Book (250+) at ACCASUPPORT.COM | FB GROUP | COMMENT | FORUMS | JOBS
ACCA F2, F5, F9, P1 Study Materials Free Download & ACCA Distance Learning Course & Classes in Karachi

in] 1]t fer



http://accasupport.com/acca/
http://facebook.com/groups/accasupport0com
http://accasupport.com/make-comments/
http://accasupport.com/discuss/Forum-ACCA
http://accasupport.com/job-seekers/
https://facebook.com/accasupportdotcom
http://twitter.com/accasupportocom
http://linkedin.com/in/accasupportdotcom
https://plus.google.com/117285148872713835232/about

ACCA P3 Business Analysis Study Text Ebook for Dec 2013 Exam | Page 52 of 136
Exam Topic 2: MACRO ENVIRONMENT ANALYSIS

Exam Topic 2:

MACRO ENVIRONMENT ANALYSIS

Sub Exam Topics

S.no | Headings (click the cross-ref below for easy ion) |Pg.no

1 | PESTEL Analysis 53

Michael Porter’s Five Forces Model 61

Michael Porter’s Diamond Model 68

SWOT Analysis

Stakeholder Management Matrix 2.

Considering Response to Stakelgglders 76

N (NG R (W N

Benefits & Limitations of Mg Matrix 76

Exam Awareness
It is regularly examined top as exymined ingection

no choice. Therefore, yq at thlls exam tQRic.

pr compared to

It can attract more or less 25T e exam,. It id
: M experience of

other exam topic ou can pro ers based
) in your g€

n the form of reports
al, up to 4 professional

are usually ré
gam. carn\gdditl
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1 PESTEL Analysis

Exam |Q.no Requirement Marks
P/P Qi:a Evaluate the macro-environment of NMS using .
‘2 | 2 PESTEL analysis. o

Universal Motors have explicitly recognased the
need for analysing the external macr,
environment and marketplace (in
environment of EcoCar.
Required:

06/11 | Q1:a | Analyse the external macr
marketplace (industry)
Professional marks yg

for the inclusion o

12/08 | Q1:a

Exam Support:

In exams, using (L
sufficient infg strgllegic position of the
organizatig 'ptable and you can

use PE

PESTE z examiner in combination
bortery 05 118 bd next.

PESTPMyalys

Wtly examined framework. It is worth
speNding some tim9 J

01 g Tvised to thin\® many ways as possible in which
izatidg can be affcted by PESTEL factors. Therefore, you can
dentify relevant information from the scenario.

egfo identify changes in macro-environment that influence
ftion of the organization. PESTEL Analysis can be used for
ent of strategic position of the organization in macro-

ent in which the organization operates.

stratcg
the asse
enviro

Exam support:

Macro-environment can be replaced by “market” in questions.
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Change in PESTEL factors requires organization to change its strategic
position. Failure to change its strategic position can lead to loss of
competitive advantage in the long term.

PESTEL factors cannot be controlled in the short term. Therefore,
organization has to change its strategy to respond to e in PESTEL
factors.

Trying to change PESTEL factors even in the lgfiterm may prove costly,
instead there is no guarantee that organizajg ccee

Macro-environment indirectly affects all the o1'% gopeming i
particular industry rather than affeg only part nization
operating in that particular indugfs* 9 er, SOme actors
may affect more to organizatigh operating in particular 2
organization operating in g pdust

Example:

growing
less dependent

on rain fa
1Y) 1S Ug

Agriculture industry is hlghly .
crops, while Acg
on climate.

ons as well as not for

t for one and then other factor, you can
e relevant factors at once. It can be done by

Following are some of the ways in which political factor can affect
organization.
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- Government can improve economic environment by providing grants
and loans to organizations.

- Government can encourage or impose quality standards by devising
award schemes or legislations respectively.

- Government can attract or resist foreign invest
policies such as monetary and fiscal policies.

Not for profit making organizations exist to pursue non-financial
objectives rather than economic growth. However, they need to be
economically sound to achieve those objectives.

Buy Full ACCA P3 Study Text Book (250+) at ACCASUPPORT.COM | FB GROUP | COMMENT | FORUMS | JOBS
ACCA F2, F5, F9, P1 Study Materials Free Download & ACCA Distance Learning Course & Classes in Karachi

in] 1]t fer



http://accasupport.com/acca/
http://facebook.com/groups/accasupport0com
http://accasupport.com/make-comments/
http://accasupport.com/discuss/Forum-ACCA
http://accasupport.com/job-seekers/
https://facebook.com/accasupportdotcom
http://twitter.com/accasupportocom
http://linkedin.com/in/accasupportdotcom
https://plus.google.com/117285148872713835232/about

ACCA P3 Business Analysis Study Text Ebook for Dec 2013 Exam | Page 56 of 136
Exam Topic 2: MACRO ENVIRONMENT ANALYSIS

Economic factors can deteriorate or improve due to deterioration or
improvement in other factors such as political and legal factors etc.

Example:
Government monetary policy (interest rate & foreign egchange) can
encourage or discourage new investments and spen

Following are some of the ways in which economd environmem can

affect organization.

-> Business cycle affects revenue and m
in the short term depending on th

es which organization offers.

indirect taxation and tax rates.

' little for reinvestment or distribution to
ers as dividend.

- Level of unemployment in the country, high unemployment puts
employer in dominant position and can negotiate low wage rate with
workers.
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- Stock market condition such as investor confidence in stock exchange
affects demand for shares of the organization. Rising demand of
shares in the stock market may lead to easy availability of finance at
reasonable cost.

3) Social
Social environment is includes with age, sex, race

Social factors can influence political factorg

Example:
Active participation of public will
the best interest of public.

g whichwsocial faggor can &

Following are some of the
organization.

- Demand, taste and behavio¥
specification gidiiagcoods or sé

ociety dffect pty and
he organig@tion.

Example:
Customg

suppliers may Wpport organization

or B izational goods or service
iety D@ s its impact upon them. These
aved by good public relation practice.

bulation affects organization’s decision on
nt or divestg¥ent to particular industry in it operates.

opylation suggests higher demand for younger people
as toys, sports goods etc while decreasing population
her demand for older people products such as surgical

- Attitudes of workers affect cost and profitability of the organization.
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Example:
Workers commitment to their work or mere compliance with standards
depends on social environment in which organization operates.

- Healthy workers are more productive than overstressed workers.

recruits them.

- Income distribution affects the organizati

that most of the people may buy
However, people may not affo

4) Technological

Technological engikgnment is as

ronment, while
mental and social

uence tec
can influenc

Social envirg
technolog
envirq

mple’ ‘

Cenging entio educated and innovative
compuyzgpeciay A society, while it is affecting the way society
seaNh for informa fsing search engines over the internet

brary.

4

Lathcbhan visiting pt

issidw _from autdmobiles has great impact on environment.

izational capital expenditure, quality of products and selling
efls on either technological environment is stable or

raf anging. Rapidly changing environment suggests shorter
prod @ life cycles and higher replacement cost of plant & machinery
whife stable environment suggests opposite.

- Technological developments may permit doing organizational
activities more efficiently, economically and effectively. Organization
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may automate its activities, this is turn may affect other factors such
as social and economic factors.

- Innovation can lead to boom in the economy and it can affect society
as well.

Example:
Facebook is changing the way people meet eac

business.

Pther and coT™

YouTube is the product which affects th
information.

5) Environmental

Exam Support:
Do not be confused wit Kon@R with
external environment®Mar® Wy exte
surroundings of organization. envirdnmd
factors found i ) cnuiron xrnal en

cnvffonment is
bne of the
Dnment.

gfonomic environment.
ent to describe economic

used in sen
sing word en
wonTNent.

Word envigl
In that

sources, climate, wildlife,

g/improvement is related with
*nvironmental legislations (legal factor) and
iudes toward Bfivironment (social factor).

Example:

Society is increasingly using hybrid cars and paper bags instead of
plastic bags.
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Eco friendly fonts, such as Century Gothic that uses lesser ink and

money; instead of traditional fonts such as Times New Roman and
Arial etc.

- Increased emphasis on environmental and sustainabjlity reporting. It

structure, organization processes etc.

- Environment legislations being enacte

Example:
Legislation requiring sa
in mid sea, leads to indfea

6) Legal
Legal environy

proiote competition. Competition encourages organization to
operate efficiently to sustain in market and achieve competitive

advantage. Competitive advantage is the ability to earn profits above
industry average.
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- Employment legislation protects rights of workers by setting
minimum wage requirements, anti-discrimination and anti-
harassment legislation, health & safety legislation etc to protect
workers. It changes the way organization deploys their workers.

e the business
ACTI) in
it is an attractive

12/09

20

es model can be used alone or in combination with PESTELS53
to agalyse organization’s strategic position in the macro-

tion can also use market, external environment instead of
macrofenvironment.

You should be familiar with different technical jargons used to address
the same situation.
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Porter’s five forces model can be used to determine competitive position
or strategic position in market or macro environment.

Forces given below are inter-related. Therefore, information used to
assess one force can be used to assess other forces as well.

Diagram:
]
(Tt T T T T _------ ol \
' BARGAINING POSITION | ~~ PORTER'’S _-“« | BARGAINING POSITION :
' OFCUSTOMERS | FIVE OF SUPPLIERS :
N e meeeee s ! FORCES @& = Nam--—-—gp-cccmmmemv !
MODEL \ 7

THREAT FROM
SUBSTITUTE PRODUCTS

____________________

~—————

mpanies contract with suppliers by inviting tenders. Tender
document lists the terms & conditions which must be agreed by
suppliers to supply goods or services.
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Availability of goods (raw materials or finished goods) and services
required by the organizations. Shortage of raw material and services
required by the organization gives strong bargaining position to
suppliers. In times of excess demand for goods or services, suppliers may
consider selling first their goods or services to their ke

organization.

Competition among suppliers also influe

ganization in comparison with supplier. If goods
hces are of complex nature, then bargaining position of supplier is
n organization. Organization may not be able to provide
ervices in-house due to lack of resources (man,

oney, and machinery), competencies (knowledge, skills &
experieyle), licence etc.

2)  Bargaining Position of Customers
Bargaining position of customers is opposite to bargaining position of
suppliers.
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Customer can be individual person or organization.
Bargaining position of customers can be assessed in terms of:

Organization’s size in comparison with its customers affects bargaining
power of customer. If organization drives majority of i{glsevenue from

small number of large customers, then bargaining
is stronger than organization. Loss of few custo
fluctuations in profitability.

In that case, large customers can invite t
purchase from the organization offeri

industry.

However, if organizati
number of small customers th
stronger than cyg
particular cug ‘ itabi omer will not affect
profitabil i

In thg
adyantags

A ility ol . the bargaining position of
organizaagn. If 2 ices are in scare supply, then bargaining
posion of organiza¥ ger than customers. Organization can
arg@icher prices fON@SE00ds or services.

gver, ilgoods or sefvices are in abundance, then bargaining position
ners is stronger than organization. Organization has to provide
prices, quality and after sales service to customer to retain
anc fistomer base (market share).

Compet##0n among organizations operating in the industry affects
bargaifling position of organization. If competition is fierce (cut throat)
then bargaining power of customers is stronger than organization.
Customer can easily take their orders elsewhere for higher quality or
reduced prices.
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However, if organization has monopoly position in the market, then
organization can charge higher prices and do not have to be very much
concerned about quality. It can happen when customer have no other
substitute products to get the same benefit. However, it could be risky in
the long term; if any substitute to product offered by t

pct€ the bargaining position of
ery complex (knowledge

B s or services, then bargaining
ger than customers. Customers may not

Thereforeforganization can charge higher prices for goods
ices. However, if an organization is selling simple goods or
pen customers’ bargaining position is stronger than

ctition & Rivalry

Compefition and rivalry affects the strategic position of organization in
following ways.

Competition and rivalry increases costs to the organization, as more
marketing expenditure will be required to create brand loyalty and
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reputation of organization among customers to stand out from
competitors.

Prices may have to be decreased to maintain and increase market share
(number of customers in existing market).

Research and development expenditure have to be i

competitors. Managers will be forced {o reduc
as wastage and idle time to increas i

Example:
Presence of intengg
to adopt diffey nd may force

®erse force for organization
gadustry.

Example:

Membership required of a recognized accounting body to act as tax
consultant.
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Tax rules for organizations that are considering expanding to foreign
market.

Economic environment can act as barrier to entry. Initial capital
expenditure required to initiate the investment project and ability of the
organization to raise capital.

Example:

Some industries, such as telecommunicatio
capital expenditure to install communica

Above barriers provides affects more ggnificant
sized organizations (SMEs) which gave knov
requirement and do not have egfugh mo o invest

Decause ¥
e to acl

Fierce competition can alsg barri§ to ent
competitors will finds it great@market sl
enough return of capital emp Y,

Political environgs an act as 3 acilitato@0 entry.

Example:

elop particula? tries can attract

2ts axd logWls.

Governg

‘ 14
org

g8 010218 ] ‘ plex/knowledge intensive/high-
ers to entry in particular industry

c ds or
can act aSearrier

gtiomndustry has Jrriers to entry because of having qualification’s
ements such as ACCA.

XA

S onmgent such as attitude of people towards new organizations
and fcts can also act as barrier or facilitator to entry.

Examp

People’'may not want to risk their money by buying cloths of new
fashion house.

5) Threats from Substitute Products
Threats from substitute products can be judged in terms of:
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Number of alternative products that customer can use instead of using
existing product.

Example:

It can be Glass mugs and steel mugs, if glass mugs are getting higher in

prices than customers can use steel mugs.

ofproduct to

Another thing to consider is switching cost of th
customer.

Example:

If buses fare increases it will be diffiglt for tra8
different mode of transport like p Qg their 0¥
will involve substantial invest®nt, whi eryone

Some products are like abg be ea8gly switch®d but so
which require training ¢ k of rfSale valud@se diffi
switch.

Example:

qses its sers
switch to di
aggoney O trai

If software
organizaj

es ¥ upgrades, then
Pftware supplier
g employees.

for spare parts such as power
omes difficult to switch to other
Rrring stgnificant loss on resale.

el Porter’s B3 ond Model

Requirement Marks
Examining using Porter’s Diamond the factors
which could influence organization’s decision to 10
ove a large part of its logistics business.

Exam ort:

organization in the scenario.

Porter's diamond is the framework explains the reasons behind the
competitiveness of nations in particular industry.
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Example:

Japan is well-known for consumer electronics, Germany is well-known
for Cars and United Kingdom is well-known for financial service
provision.

These elements are inter-related and overlapping in

Diagram:
! FACTOR
| CONDITIONS
' Resources &
' Opportunities
[ FIRM STRATEGY, ' :
! STRUCTURE & : RELATED & !
! RIVALRY MICHAEL SUPORTING !
1 Competition, Policies PORTER'S . |NDUSTR|ES !
E & Work Practices DIAMOND i Supply chain effectiveness !
: MODEL \\\ \\ /I
_____ v___________\
DEMAND |
CONDITIONS \
Customer Attitudes & |
Cleverness !

_______________

It mean@fvailability of infra-structure, resources and opportunities such
as elecfricity, natural resources, atmosphere, geo-locations etc which can
be pre-requisite for operating in particular sector.
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Example:

Natural resources such as flowers helped France to become leading
quality fragrance supplier in the world.

Atmosphere such as hot climate helped Saudi Arab to grow quality
dates.

Geo-locations such as lush green landscapes an
development of tourism industry in Switzerl

All these factors are beyond the control o
are a source of competitive advantage o organ
organizations and industries situatg ewhere i
or develop such factors in the shgf

Example:

Organization can relocg partigaar couryis
of organization in the Tong

Government cangdezelop infra-\
organization QuUNtry.

9 help gro of

v
Factors purs, machine Etment etc necessary for

organj basarrangdd to a@fieve competitive advantage
aall or€anizations in short term.
long-term competitive advantage.

fl knowledge of the industry and products
s on quality and cost reduction.

mand andattitude regarding ability to try new products
anization to develop innovative products to achieve competitive
ver local and foreign suppliers.

of markets in home country than other countries forces
n to expand in foreign markets where demand for
tional products is still in growth phase.

Educated and demanding customers motivate organization to research
and develop new products, which can be sold to local and foreign
markets.
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All these ultimately help to achieve competitive advantage in foreign
markets.

Background of the people in a region and education level of the people
all influence demand conditions. Demand conditions cannot be changed
in short term but it may be changed in long term.

employment level in the long term.

3) Firm Strategy, Structure & Rivalry
It means market condition i.e. mong
monopoly in the market gives ng
efficiency. On the other hand gresence of suctessful co
industry encourages organg to imNyove its e¥ficiency.

Political and legal envifon
industry

COIMP4

Example:

elief for org¥ hAperating in

\

Giving subga
underdg

It iQ Dwever, government can

ency.

p organizations to operate effectively and

growwithout any 1

gy based¥on marginal cost helped automobile
turers in Japan to build largest market share in US.

eric strategies (cost leadership, differentiation and focus)
s the success or failure of organizations in international

Example:

Adoption of cost leadership strategy by manufacturers in china helped
them to achieve economies of scale and efficiency which provided
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competitive advantage and large market share in international
markets.

Ferrari Company is the adopter of focus-differentiation strategy which
enabled them to become leading manufacturer of high guality sports
cars in the world.

Sound organizational structure established by cgfSidering sO®al and
cultural factors leads to fluent and efficient op jons. 3gme nations
have inherent social and cultural advantagg cads ound
organizational structures.

Example:

In Japan ability to work in teq
limit helped organizations
supplier by achieving ecg
organizations in rest of the

s, flexibl@'Mgings, nd v g

Rcome Rading consumer &
d qudlty as corRmared to

These factors can be jons throu@@arning from

ry.

flurer requires fruit pulp, but they may not have
ncies in farming. If agriculture and farming industry is strong
try they can buy fruits from farming organizations and

its core competencies such as extraction of juices from

Similafly, availability of efficient distributors helps organizations to offer
its products to remote and foreign markets. Efficient distributors will
deliver products at low cost and in timely manner.

Buy Full ACCA P3 Study Text Book (250+) at ACCASUPPORT.COM | FB GROUP | COMMENT | FORUMS | JOBS
ACCA F2, F5, F9, P1 Study Materials Free Download & ACCA Distance Learning Course & Classes in Karachi

in] 1]t fer



http://accasupport.com/acca/
http://facebook.com/groups/accasupport0com
http://accasupport.com/make-comments/
http://accasupport.com/discuss/Forum-ACCA
http://accasupport.com/job-seekers/
https://facebook.com/accasupportdotcom
http://twitter.com/accasupportocom
http://linkedin.com/in/accasupportdotcom
https://plus.google.com/117285148872713835232/about

ACCA P3 Business Analysis Study Text Ebook for Dec 2013 Exam | Page 73 of 136
Exam Topic 2: MACRO ENVIRONMENT ANALYSIS

Competitors also support organization to acquire necessary knowledge
and skills. Employees changing their employer can transfer knowledge,
skills and experience related to industry to other organizations.

Supporting and related industries can be encouraged and developed by
government in the long term. It is beyond the control gl@e¢anization.

4 SWOT Analysis

Exam | Q.no

Requirexs
Using appropriate modefs an®
12/11 | Q1:a | analyse GET’s currepistrategic §
both an internal ag al pers%§
Evaluate the cupfent stra¥e@@ic positio

06/09 | Qi:a greenTech ughg a SWOT analysis.
Using the j ation Ngovided ifythe sce
evaluatg sa eakne of ON
12/07 | Q1:a | and theiri gertaynanc@easeMote | 20

that opportun areats are quired
iammei evaluatio

Exam Supft

SWOT g es all othqr fra Prks. If you are using
SW(Q v e iy otfer framework in

co@ebinat™ epetition of same points more
nce ariy 2 7110 O marks.

actors internal to the organization, while
e factors external to the organization.

Strgngth dhd weal
oppd@tunities and th

pgrtumigies and threg§f are factors outside the control of organization.
ization must change itself to be able to respond to changing

ities and threats.

1)

Streng(Wlthe ability of organization to perform certain organizational
activitig§ better than competitors.

Strength is associated with having strategic capability5 (resources and
competencies).
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Strength can be used to exploit opportunities, minimize weaknesses and
threats.

2) Weakness

(resources and competencies).

Weakness should be identified and mini

3) Opportunity
Opportunity is a package of

Opportunity should be

atrix

Requirement Marks
¢ stakeholders in Ecoba Ltd and
ow ABCL could successfully manage 10
them during the ownership transition.

matrix is a framework for identification & management of

keholders frequently change their position from time to
tion to situation. Therefore, stakeholder’s identification
and ma@Gement should be continuous activity rather than one-off
activity. Management should be try to reposition stakeholders to lower
quadrants and resisting stakeholders from moving towards higher
quadrants.
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Diagram:
High
B 5 A
Keep satisfied Key players
e :
S |--... Reslgned by: apcasupportcom
4 D C
Minimal effort Keep informed
Low Interest

It analyses stakeholders in ter
other axis. It has four quad

1) High Power/ High
These are key players. Organ
acceptable to them _Example co

2) High Pqg Fest
These stoldSh be kept satis
motivg hower.

rwise they will be

ple:
jona dividend policy by voting to
RO in 2

4

remove

3) Naw Power/High
1eSg eholders sho

by cOnbining

be keeping informed. They can increase their
other stakeholders.

Rower/Low Interest
ghould be spent on stakeholders in this quadrant. They
are u 0 affect organizational strategy.
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6 Considering Response to Stakeholders

Exam Support:

At least half of the marks are for assessing (application of knowledge)
and remainder are for explaining (knowledge).

Rote learning text will not help you pass the examgfi Id

understand and relate various exam topics.

Wider coverage of knowledge is importan 1p aXy exam tQRic.
To expand your breath knowledge read #ucN R aplliicles

Legitimacy of stakeholders beingg#
should be considered.

practice past papers.
can affed w

Power of stakeholders shg anside@ed such 2
power to take legal actibn a¥% OI'g ation.

Level of interest should be consi akeholde
or can affect, aced thoro§ e.

ants

egitime

e highly affected

¥the organization
en limited time then they

quiring resp@
: have

should be considered when
0 determine values and norms look

s of Mendelow Matrix

" Benefits Limitations
pportunities and threats | Mendelow matrix does not

ipradvance. It means | consider stakeholders treatment
blockers of change | from ethical viewpoint.

overcome blockers of change.
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Organizational resources can be
spent more wisely.

Mendelow matrix considers only
extreme situations. In practice,
some stakeholders may lie
somewhere between these
quadrants.

Suitable and acceptable strategies
can be devised taking account of
key stakeholders.

Mendelow matria@aes not
consider eno hle such as
urgency cayfbHe anothermgeful

variable gich it igpores.

Stakeholders can be managed by
repositioning stakeholders to lower
quadrants and resisting
stakeholders to move to higher
quadrants.

Positig eholqers depe

on gt Muat
takehol® i necdy to bd

out be lecision

pe situatie A
N/
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Exam Topic 3:

E-BUSINESS & MARKETING

Sub Exam Topics

S.no | Headings (click the cross-ref below for easy jon) | Pg.no
1 | Marketing 79
2 | Push Vs Pull Marketing 79
3 | Marketing Mix (7Ps) 80
4 | Pricing Strategies 0
5 | E-Commerce Vs E-Business 94
6 | Basics Terminologies 91
7 | Infra-Structure for Informatj nolog 92
8 | Stages of E-Business Impgfficita 9
9 | E-Business Models R

10 | Monetization Methog 96
11 | Benefits of E-Busj§ 97
12 | Characteristics of Inté 99
13 | Benefits of E-Procureme 102
14 | Purchasingga Rights) 103
15 104
16 ' els v 104
17 R 105
il rier\ to EFPusiness 106

as examined in section B, which
ou are running lack of time, then you may
urn if you have additional time.

pic is not examined specifically, it provides an
owledge #r discussion on other exam topics. 6I’s, 7P’s,
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1 Marketing
Marketing is the process of creating awareness for organizational

products, persuading customers to buy them and maintaining
relationships with customers to encourage repeat purchases.

2 Push Vs Pull Marketing

2.1 Push Marketing
Push marketing is the traditional form of
organization searches for customers to s
them.

It uses marketing media such a
banners etc.

Push marketing is consi

2.2 Pull Marketing
Pull marketing is gaadern form
searches for gz

It uses s, subscribed e-mails

and S

irgeted customers as they already
to industry in which organization

cheaper method of marketing than push
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3 Marketing Mix (7Ps)
Exam Q.no Requirement Marks
ATL needs to determine the price (or prices)
of its e-learning product:
12/11 | Q4:a | Identify and discuss the factors that geed to 15
be taken into consideration when
e-learning product.
Evaluate how e-business mi
exploit each of the five ele

12/10 | Q2:b

Sheila Jenkins
prospective

10

ops division should continue 15

bart of AutoFone’s future

customers purchase products with reference to brand name

rather gfan name of the organization.

Example:
Customers usually purchase washing power with reference to brand

name (Ariel) rather than manufacturer name (Unilever).
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Marketing mix is tool for differentiating products of the organization
from products offered by competitors.

1) Product
Product (good or service) is the package of benefits that customer
expects (needs or desires) to receive from the purcha

.th the DU

y
2

Product is the whole buying experience associateg hase of

main product.

Example:
Customer may prefer hair dressing sgloon whiN
rather than fan.

The buying experience can beg€garded as supPporting p
influences customer’s decig ) buy gin produst.

Example:
Air conditioning in saloon is
comfort to custqg

ng prwduct provides

Product is nent in mark ere is little chance to
persuadg product offered e organization is not
accoLy S of stomer Pvards satisfying their needs
orglesire g0 once, it is very unlikely that they
it aZ% ditiol duct requires less promotional
expe re any ald til[To®Eer period.

aluated for its effectiveness towards
cast when indicators of changing customer
on and behaviours are available.

Product should be
a1Sto satisfaction G
d€ deSiges, taste, fa

Py mosjp powerful element in marketing mix to influence market
sha¥ et size (demand) of the organization and products in
short t8

Price i§ major element in marketing mix. There is little chance that
customers will buy a product, which is beyond their budget no matter
how much customers value your product.
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Price of the product should not be greater than the Quality (benefits)
perceived by the customer from its use.

Pricing strategy adopted by the organization should take account of
market segment to which organization is trying to sell its goods.

3) Place

Place is the medium chosen to deli e producty

It must be compatible with progdfict and pri®&as discu

Example:

If product is intangiblefn 31 a S 00k th
the best option and pricing XO attMxgt ta
around the worlg

(J customers

If product i

os ature.
\ \

‘@ e dolherdll directly to retail shops by
] priced by keeping product
e (small shops or supermarkets)

Examy

nal mix should be compatible with marketing budget of the
organization, product, price and place.

Below elements of marketing mix are specifically related to service
industries.
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5) Process

Process is the buying experience (air conditioning, security guards &
politeness of salesman or service provider) of goods or services of the
organization. In other words, process is the supporting product.

Process is particularly important in service industrie ervice itself
cannot be inspected in advance before making purg

However, quality of service can be determined
industries, customers go through lengthy p
information to service provision.

proegss. In seryice
m ob®ining

Example:

In insurance industry, customeyfgo [Tl obtain
insurance policies, submittingdocumgnts, claiming insi®
receiving proceeds.

K/

J

Insurance companies mana\ oo /iciend thafe processes
by scanning documents to qui etriede an tronically
g other. [jlas decreased the

ervice to ¢

e myrkephg mix particularly in the
inable to judge the quality of

- Websites design and graphics (statics or dynamic).
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7) People
People are the most important element of marketing mix for long term
performance of the organization.

This is particularly important in service sector where cugtomer
perception regarding the integrity, knowledge and exg yce of
personnel involved in the provision of services is kgf#®
determining service quality.

Example:

In health and care industry, patients chéose
perception on competency and integg of doct8

4 Pricing Strategies

Exam Support:

Pricing strategies are highl K15 exgi p0se. As a
management accountant, you the relai@®hip between
strategy and g ‘ gnts arghvolved in pricing
of productsg 1 be able to
anagement.

ol Business strategy and

¥ consistent with business objectives.
gmtrol market share, stakeholders

It is suitable for targeting price sensitive customers requiring only
satisfaction of needs and no luxuries.

Selling price is equal to quality perception of customers.
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Organizations following no frills strategy can operate at sufficient
profitability. It can be adopted by new organizations trying to compete
against well-established organizations to penetrate and build market
share in the industry.

4.2 Price Penetration
Price penetration is about charging very low price
and discourage competition.

It involves reduction in profit margin to at
and quality remains intact.

Price penetration is long term prici

Selling of winter goods at discounted prices to empty the stock before
season is off.
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Reduction in selling price to prevent market share in response to entry
of new competitor in the market.

4.4 Price Skimming
Price Skimming is opposite to price penetration. Price skimming is about
charging extra ordinary high prices to customers.

This types of pricing strategy is suitable for inno
or services having short product life cycle, so
expenditure can be recovered quickly by o
early stage of product life cycle.

Price skimming is the long term st
Price skimming charges

product at standard le

d by obtaining cash flows
owever, it may adversely

e for product having unique in terms of features and higher in
an products offered by competitors.

Premium reflects the difference in product features & quality in
comparison to product offered by competitors.
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Example:

Blackberry mobile phones are relative expensive than other cell phones
because of its unique features and high quality,

4.6 Captive Product Pricing
Captive product pricing is about selling of main prod
margin or sometimes at loss, with the intention of
selling other subordinate or closely related (lik
high profit margin.

Example:

Selling cars at lower profit margin
gear boxes, ring piston etc at hig

customers at low price in expectation, that customers
will b ipherals such as monitor, keyword, mouse etc also from
same gyfjanization.

4.8 Price Segmentation
Price Segmentation is about charging different prices to different market

segments.
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Organization may classify the market segments by geo-location, age, sex,
time, income etc.

It attempts to charge different prices in different market segments,
according to purchasing power and willingness to buy the product
offered by organization.

Price segmentation is also called market segmen
discrimination.

10N Or p

It is suitable for the followers of focus strg

Example:

Bpp and Kaplan charges lower g \'s learniii

developing countries.

"7

Some restaurants sell foog yced Mices afte am.

4.9 Bundle Product Pricing
Various related goods or servicé

ied as a pac

Example:

i

Blender q

Audi Sy

@8 trate s selling range of products to

ele 0SS-S8

ExiNaple:

ax will be lower due to not having to do tax
ork already performed for audit can be used

omOMaed cost of audi
LS from begi
ide tax service.

N Liicer . as a package can be sold at reduced price than selling
pri Windividual products, as components for blender can also
be usel icer. Customer would prefer to buy blender and juicer in a
single gl than individual deals in order to save money and space.

4.10 Full Cost Plus Pricing
Full cost plus pricing is the traditional form of pricing set by adding
mark-up to the full cost (variable + fixed costs).
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It establishes long term product price by ensuring all costs will be
recovered.

It is suitable for product where there is no existing market or price of the
product must be recovered from one product or batch.

Example:

Bidding for the contract of building constructio
pricing as each construction contract is diffe
others.

4.11 Marginal Cost Plus Pricing
Marginal or variable cost plus pricj

making.

It is suitable for evaluating

Example:

Customer has made an offer {8
reduced price.

It is not sujfb ; icing 8 #t ensures recovery of
fixed cog

uitable for pricing services due to characteristics of the services
iy, heterogeneity, simultaneity, perishability). These
ake comparison difficult with competitors.

ct Line Pricing
Produdt line pricing strategy takes account of whole product range
before prices are set.

It attempts to increase overall revenue range of product. It focuses on
maximizing revenue from total purchase made by a customer rather than
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attempting to maximize revenue from individual product. Total purchase
includes current and future purchases made by a customer.

Example:
Retailer selling pens recognizes that customer may buyrefills too, so
retailer might attempt to increase the combine reve each

separate sale of products.

4.14 Psychological Pricing
Psychological pricing attempts to take ady,
psychology.

In the absence of other informatiog product

judge quality with price.

In case of highly innovativg
the product quality. They izatims may
impression of quality throug¥ cgpacrging 4

Example:

Cosmetics hg
(chemicalg

Vcaging cosY osif ingredients

Educg \ ) BSFN£hargPhigh prices for its services
logy

5 E' er \
E staads for electroi¥

Iness

2
U

0y ce involves ca@¥1ing out organizational activities through the
electnic commfinication media such as EDP (electronic data
hg), hypertext transfer protocol (http), e-mail, file transfer

P), SMS, internet telephony, instant messaging etc.

Orga al activities include promotion, after sales service, sending
& receivig other information such as policy manuals, financial
statem€nts etc from inside & outside the organization.

E-business involves buying and selling goods or service through the use
of electronic communication media.
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E-business involves all those organizational activities performed in e-
commerce. In addition, it also includes buying and selling, transfer of
funds in electronic form.

Difference between e-commerce and e-business is of scope of activities.
E-business has wider scope than e-commerce.

6 Basics Terminologies

Exam Support:

effective discussion.

Internet is the major enabl

Internet is collective t

If website is secured via encryption, then it uses https extension before
URL where S denotes secured. However, it does not mean that data
transfer is secured unless it is certified by reliable digital certificate
provider such as VeriSign, Norton, McAfee etc.
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FTP is used for transferring multiple files in large memory size.

If FTP is secured via encryption, then it uses ftps extension before URL.

7 Infra-Structure for Information Technology
At minimum application of information technology
resources.

7.1 Computer
At least one computer should have high
capabilities to use it as server. Other computer
performance and storage capabiliti
work station.

7.2 Web Server Software
Server software enables

can be dial up modem, Wireless
odem, GRPS modem etc.

accounts, marketing etc.

They use single database for storing and retrieval information rather
than separate database for each activity. Therefore, it saves information
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processing cost and time by removing the need to input same
information more than once.

It has implications in the way organization performs its activities.

Example:

Modern information system has enable managem
implement ABC costing due to reduction in info
ABC requires detailed information on each
organization.

7.5 Internet Connection
It enables to send and receive info

7.6 Connectivity Tools

Connectivity tools are com
Wi-Max etc. cables are
(COMmunication port or pa
port.

Exam Support:

Use below stages to identify the current and proposed stage of e-
business for the organization in the scenario.
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If you are running lack of time, then you may postpone this topic.

8.1 Communication
Organization uses e-business as a means to communicate with
shareholders and communicate their product related togustomers.

It can involve the use of emails and organizational

demo.

8.2 Conversation
Organization allows customers t
their website and receive repli
give their feedback.

It can be the use of blo

ction to external supplier that
g goods or services and receiving

organization.

It can involve the use customer relationship management (CRM) and
supply chain management software. These software(s) provide advanced
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communication tools such as support tickets, live chat, real time updates
etc and task scheduling tools such as calendars, diaries, appointments,
customer/supplier specific information etc.

9 E-Business Models

9.1 Business To Business (B2B)

Under this model, one organization purchase otheg organizatjon.
It is applicable to organization selling go

Capital goods or services are used as4
rather than brought for satisfacti

Example:

Alibaba.com

9.2 Business to Customer (
ices at their

er goods or services.

man) agll receives certain percentage of commission per transaction.
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Example:

Online auction sites such as ebay.com (intermediary) allow customers
to interact with each other. It gets a commission whenever transaction
takes place between customers.

People selling their mp3 players to other people for

10 Monetization Methods
There are countless ways of doing Ebusine
ways are as follows:

10.1 Direct Selling
It involves charging directly to y

10.1.1 Outsourcing We
Outsourcing website inv

website.

ing customers to use services free of cost and charging
or placing advertisements.

Example:

Facebook.com, Google+1, Orkut etc
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10.2.2 Affiliate Marketing
Referring users of services to other goods or services and receiving

commission for each sale.

10.2.3 Pay per click
It requires making your visitors to perform an action

advertisement, signing up to third party website, dg
product etc.

as click on

11 Benefits of E-Business
Exam Q.no

revenue by selling directly to customers, which is done by
erptediaries (distributors, whole sellers and retailers).

available free of cost on the internet. These are available under licenses
such as open source, freeware, general public license (GPL). These
licenses allow free use. It does not mean free for modification,
distribution, changing ownership information etc for software(s) issue
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under above licenses. However, organization may use paid software or
design its own software to meet its organization specific needs.

Detailed information is available for planning and control by using web
analytics, webmaster tools such as Google analytics and Google
webmaster tools.

Internet marketing attracts
already awareness of organizati

Example:
Website ~ ~ ] .accasupport.com only
attracg i ] study materials on search
eng#fies, )

Ress a R Ied ormation on demand and prices. It
enablCS@gganizs pblement pricing differentiation strategy
accdgding to differe d market segments etc.

v

ge Co arge less on earlier booking and more on late

pany may

Cr # customers situated in developing countries using
coun Ific web pages.

E-busipg€ss can enable organization to choose from wide range suppliers
around the world.
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12 Characteristics of Internet Marketing (6 I's)

Exam | Q.no Requirement Marks

Evaluate how the principles of interactivity,
intelligence, individualisation and

06/11 | Q4:a | independence of location might be a
the e-marketing of the products a
of CAR.

16

Explain, in the context of AE
marketing characteristics
06/08 | Q3:a | (such as the Internet) dj

traditional marketing #he
advertising and di

Exam Support:

You can use these characteri
marketing over tradition

1) Interactivity
As opposed to traditional com
banners etc whi
marketing p

It enablg
custoy gati goods or service through
segding 1 ]

ates c¥ 0duct prices and features with
hgoduc organization itself and competitors.

differe

an be sent frd Mier’s website free of charge, comments can
below blog poS#® and discussion board can be helpful to share
matiom™with otheVisitors (customers) of the website.

-1k

orking sites e.g. Facebook, Orkut, Twitter etc could be helpful
gfing. Viral marketing means promoting goods or services
voice of customer.

fol
throu$

2) Ingflligence

Internet based marketing provides opportunity to gather relevant
information free of cost by using webmaster tools (many of them
available for free) which is unlikely to possible with traditional approach
to marketing.
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Information may be about number of new visitors and re-visitors, how
often they visit, how long they stay on each product page, what are the
most popular product pages.

Information gathered from these sources can also be used for traditional
marketing as well.

3) Integration
E-business using e-commerce software enabl
customer database. In addition accounts a
time new transaction takes place.

Visitors can get real time informati
expected delivery time of produ

database to obtain infofma

4) Individualism

and can be removed easily from the supply chain.
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Example:
It is very common for informational products such as e-books, CDs and
DVDs etc to remove publisher from the supply chain. Author directly
sells to end user or through resellers such as amazon, scribd etc.

While at same time some intermediaries such as courj
of increased importance in the supply chain and ¢
easily.

Example:
It is very common for selling tangible pfodu
outsourced to shipping company.

Online marketplaces such as Cly

to reduce remuneration expense. It also leads to overhead savings such
as power, rent, depreciation of equipment etc.
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13 Benefits of E-Procurement
Benefits of e-procurement (purchase) are same as for e-business. E-
procurement is a component of e-business.

1) Reduction in Costs
It is due to bypassing intermediaries (distributor an -sellers) from
the supply chain and directly approaching manuf;

2) Inventory Management
Inventory can be management more effici

JIT (just in time).
E-procurement reduces workin

E-procurement decreases i
ordering costs by auto
automatically dispatched to
specified level (reorder level).

3) Increased

g production, sales, marketing etc.
®nables organization to control and
nd the organization.

focuen core activiti®
communicat

can be briefed for future demand of goods or service and can
ngare time receipt of goods or services. It will increase the
ability to meet customer demand.

InformgPlon technology has reduced information processing cost and
made easier & efficient.
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14 Purchasing Mix (5 Rights)

Exam | Q.no Requirement Marks

1. | Explain the principles of e-procurement and
06/11 | Q4:b evaluate its potential application at CAR. 9

An effective E-procurement system should have followi
characteristics.

1) Right Price
E-procurement system facilitates price com
purchase made by the organization to ens
best out of their e-procurement system.

2) Delivery at Right Time
E-procurement system facilitat
automatically whenever inv

It prevents accumulatiq,
lower levels in inventory in

3) Right Quang
E-procureme

right sipplier, right quality and right quantity of goods or services can be
purchased.

It can be achieved by requiring username and password to use e-
procurement system.
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15 Application of E-Procurement
Precise application and scope of e-procurement model differs from
organization to organization.

E-procurement falls in two broad categories.

- Goods or services for resale or manufacturing.

Example:

Mobile phone companies are usually resel
radio service) provided by other organi

In East Asia, electric company suc
generated by other organizatio
WAPDA etc.

- Goods or services not

Type of e-procurement mode
factors:

- Resourcegfé

Websites can be quickly and cost effectively searched for relevant
information using search engines such as Google.
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16.2 Establishing Organization’s Own C2B Website
Attracting suppliers to organization website with a view to receive offers
for supply of goods or services needed by the organization.

It is suitable for frequently needed goods or services such as goods for
resale or raw material for production. However, it ca
significant cost to the organization and benefit ma
website design, hosting and maintenance.

In addition, it depends on ability of suppli
website.

16.3 Participating in Marketplaces a
Suppliers
Organization can find suppli

Marketplaces have bulk of goo
find relevant gog ervices.

Supermarkets used EDI to integrate their point of sale system with
supplier information system.

EDI enabled them to save considerable cost of inventory management
and purchasing.
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Suppliers were automatically updated in real time regarding recent
purchases and goods in stock. EDI enabled suppliers to serve
supermarkets more efficiently due to having information on trend
(weekly, monthly and seasonal) and current demand conditions.

However, it has a risk of breach of confidentiality of i tion to get
personal advantage by the supplier or for their ot
are effectively competitors for organization.

18 Drivers (Facilitators) & Barriers t

Exam | Q.no Re

12/10 | Q2:a | e-business at T

18.1 Drivers

5) Presence of E-Business Knowledge in the Organization

Existing employee(s) may have e-business knowledge or experience
obtained from previous employment. Therefore, ability of organization
to adopt e-business without extra cost of training.
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18.2 Barriers

Cost of designing a website and intra-structure. These initial costs can be
substantial for small organizations.

Maintaining and updating e-business website, software and hardware
can be costly and may not exceed benefits such as in
retailers.

E-business project will result in cash outflows
However, cash inflows will result after proj
take sufficient time.

Need to assess the impact on relati
whole-sellers and retailers. E-b

If this happens, then p
affected.

Requirement fo N ills. zation may not
have these kg
recruitmeg

entation of e-business, because of
owledge and losing their job as a

acy, modification and deletion of
and malwgWe (virus, worms and spyware).
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Exam Topic 4:

MANAGING STRATEGIC PORTFOLIO

Sub Exam Topics

S.no | Headings (click the cross-ref below for easy
1 | Strategies for Organizational Growth

Rationale for Corporate Parenting

Ashridge Portfolio Matrix

Ansoff’s Matrix

Boston Consulting Group (BCG) MAtriX 11

Product Life Cycle

Stages of Product Life Cycle

Benefits of Product Life Cyfft

ion) | Pg.no
109
109
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1 Strategies for Organizational Growth
1.1 Internal Development

1.1.1 Characteristics of Internal Development

1.2 External Growth
1.2.1 Acquisition or Merger

1.2.2 Characteristics of Acquisition
1.2.3 Oversees Acquisition

1.2.4 Strategic Alliance

1.2.4.1 Characteristics of Strategg
1.2.5 Franchise

1.2.5.1 Characteristics

2 Rationale

3.6 Heartland Businesses (High Benefit/ High Feel)

4 Ansoff’s Matrix
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4.1 Penetration (Existing Product/Existing Market)
4.2 Product Development (New Product/Existing Market)

4.3 Market Development (Existing Product & New Market)

4.4 Diversification (New Product & New Market)
4.5 Related Diversification

4.6 Unrelated Diversification
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Exam Topic 5:

STRATEGIC CHOICE

Sub Exam Topics
S.no | Headings (click the cross-ref below for easy
1 | Generic Strategies
2 | Strategic Clock
3 | Position & Resource Based Strategies
4 | Strategic Success Criteria (SAF)
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1 Generic Strategies
1.1 Cost Leadership

1.2 Differentiation

1.3 Focus

1.4 Focused- Differentiation
2 Strategic Clock
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2.1 No Frills Strategy
2.2 Low Price

2.3 Differentiation

2.4 Hybrid Strategy
2.5 Focus-Differentiation

2.6 Failure Strategies

3 Position & Resource Based St
3.1 Position Based Strategies

3.2 Resource Based Strate

4 Strategic Success Criter

4.1 Suitability,
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MANAGING PEOPLE &
ORGANIZATIONAL STRUCTURE
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Roles of Business Analyst
Organizational Structures
Strategic Capability
Resource Audit (9Ms)
Competency Frameworks
Performance Appraisal
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Balance Score Card
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Job Design
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1 Roles of Business Analyst
1.1 Linking IT Department

1.2 Strategic Analysis

1.3 Business Process Designing
1.4 Business Case Development
1.5 Markets & Products Portfolio Analysis

1.6 Stakeholder Management

2 Organizational Structure
2.1 Entrepreneurial Struc
2.2 Functional Structufe
2.3 Divisional St

2.4 Matrix

4.2 Materials

4.3 Money
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4.4 Men & Women
4.5 Management

4.6 Methods

4.7 Make Up
4.8 Management Information

4.9 Markets
5 Competency Frameworks
7 Performance Appraisa

8 Key Performance’Indi

8.1 C(ritical Succe
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11 Job Design
11.1 Scientific Management

11.2 Job Rotation

11.3 Job Enlargement

11.4 Job Enrichment

11.5 Japanese Management
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Exam Topic 7:

STRATEGIC ACTION & MANAGING
CHANGE

Sub Exam Topics
S.no | Headings (click the cross-ref below for e
1 | Elements of Strategic Change

Nature & Scope of Organizational C
Organization Cultural Change Man#ge
Cultural Web Paradigm
7s McKinsey Model

4 Types of Organizational 4#
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1 Elements of Strategic Change
1.1 Focusing On Profitable or Core Activities

1.2 With Drawing from Non Profitable or Supporting Activities

1.3 Changing Senior Management
1.4 Effective Stakeholder Management

1.5 Financial Restructuring

2 Nature & Scope of Organizati
1) Nature of Change

1.1) Incremental change
1.2) Bigbang change
2) Scope of change

2.1) Realigy

offe: Realignment)
Scope: Realignment)

tal /Scope: Transformation)

nization Cultural Change Management

3.3 Power
3.4 Resources
3.5 Capability
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3.6 Readiness
3.7 Diversity

3.8 Preservation

4  Cultural Web Paradigm
4.1 Power

4.2 Stories

4.3 Routines & Rituals
4.4 Symbols

4.5 Organization Structur

4.6 Control Systems

5 7s McKinsg

ed Values
Organizational Culture
6.2 Role Culture (Apollo)

6.3 Task Culture (Athena)

Buy Full ACCA P3 Study Text Book (250+) at ACCASUPPORT.COM | FB GROUP | COMMENT | FORUMS | JOBS
ACCA F2, F5, F9, P1 Study Materials Free Download & ACCA Distance Learning Course & Classes in Karachi

in] 1]t fer



http://accasupport.com/acca/
http://facebook.com/groups/accasupport0com
http://accasupport.com/make-comments/
http://accasupport.com/discuss/Forum-ACCA
http://accasupport.com/job-seekers/
https://facebook.com/accasupportdotcom
http://twitter.com/accasupportocom
http://linkedin.com/in/accasupportdotcom
https://plus.google.com/117285148872713835232/about

ACCA P3 Business Analysis Study Text Ebook for Dec 2013 Exam | Page 121 of 136
Exam Topic 7: STRATEGIC ACTION & MANAGING CHANGE

6.4 Person Culture (Dionysus)
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BUSINESS PROCESS CHANGE
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Michael Porter’s Value Chain Analysis
Supply Chain

Up & Down Stream Supply Chain
Organizational Process Change
Levels of Business Process Change
Process Redesign & Strategic Planning
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1 Michael Porter’s Value Chain Analysis

1.1 Primary Activities (Core Activities)

1.1.1 Inbound Logistics
1.1.2 Operations

1.1.3 Outbound Logistics
1.1.4 Marketing & Sales
1.1.5 After Sales Service

1.2 Secondary Activities (Supp

1.2.1 Procurement (purch

1.2.2 Firm Infrastructu€e

3.1.6 Limitations

3.2 Downstream Supply Chain
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3.2.1 Benefits
3.2.2 Limitation

3.2.3 Benefits

3.2.4 Limitations

4 Organizational Process Change
4.1 Gaps & Disconnects
4.2 Simplification

4.3 Value Added Analysis

4.4 Re-Engineering

5 Levels of Business Pro

Outsourcing Processes

7.1.5 Flexibility

7.1.6 Experience & Expertise

7.1.7 Focus On Core Activities
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7.2 Limitations

7.2.1 Loss of Control

7.2.2 Lack of Independence

7.2.3 Employees’ Morale

7.2.4 Cost May Exceed Benefits.
7.2.5 Reaction of Stakeholders
7.2.6 Legislation

8 Paul Harmon's Process Straj
8.1 Assessing Strategic Impognce?

8.2 Assessing Process Cg Qi CS

k Dynd

1) Low Strategic Importance ess Comgplex Dynamics

Benefit
Limitatig

Beng

ation

) N

2) Lowgrateg yce/High Process Complexity & Dynamics

Bene

High SWategic Impgftance/Low Process Complexity & Dynamics

h

8.4 egic Importance/High Process Complexity & Dynamics

9 Ev{luating New Software Packages
9.1 Functional Requirements

9.2 Non Functional Requirements
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9.3 Technical Requirements
9.4 Design Requirements

9.5 Supplier Stability Requirements

9.6 Supplier Reputation
9.7 Initial Implementation Requirements

9.7.1 Data Migration & File Creation
9.7.2 Software Installation
9.7.3 System Implementation
9.8 User Training

9.9 Operability Requirem

9.10 Time and cost constrain

10 Selecting
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Exam Topic 9:

PROJECT MANAGEMENT

Sub Exam Topics
S.no | Headings (click the cross-ref below for easy
1 | Project

Stages Involved In Project Management
Role or Responsibility of Project Manag
Project Management
Business Case
Benefits Realisation
Project Initiation Document t Charte
Strategies to Address SlippffSC T T ouigs
Project Planning & Mag€gement Tools
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1 Project

2 Stages Involved In Project Management

3 Role or Responsibility of Project Manager
3.1 Outline Planning

3.2 Detailed Planning
3.3 Obtaining Resources
3.4 Teambuilding
3.5 Communication
3.6 Coordinating
3.7 Monitoring

Problem

5.2.4 Risk Analysis
5.2.5 Cost Benefit Analysis
5.2.6 Resource Requirements
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6 Benefits Realisation
6.1 Identification & Classification of Benefits

6.2 Qualitative Benefits

6.3 Measureable Benefits
6.4 Quantifiable Benefits
6.4.1 Pilot Operations
6.4.2 External Benchmarking
6.4.3 Reference Sites

6.4.4 Modelling & Simulation
6.4.5 Internal Historical D

6.5 Financial Benefits

6.6 PostImpleme

ter-PMBOK)

8.8 Re-negotiating Project Price

9 Project Planning & Management Tools
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9.1 Critical Path Analysis/Network Analysis
9.2 Fishbone Analysis

9.3 Decision Tree
9.3.1 Uses of Decision Tree
9.4 Gantt Chart
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Exam Topic 10:

FINANCE

Sub Exam Topics

S.no| Headings (click the cross-ref below for easy ion) |Pg.no

1 | Ratio Analysis

Divisional Performance Measures

Investment Appraisal Techniques

Coefficient Of Correlation

Coefficient of Determination

Forecasting Using Regression A@alysis

N (VO | (WO N

Time Series Analysis

Exam Awareness
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1 Ratio Analysis
1.1 Profitability ratios

1.1.1 Gross Profit Margin

1.1.2 Net/Operating Profit Margin
1.1.3 Cost of Sales Percentage

1.1.4 Operating Cost Percentage

1.1.5 Sales Growth or Decline Percent
1.2 Working Capital or Liquidity
1.2.1 Trade Receivable Turn
1.2.2 Inventory Turnove
1.2.3 Trade Payable Turnover

1.2.4 Current Ag

1.4.1
1.4.2 Price Earnings (P/E) Ratio

1.4.3 Earnings Yield
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1.4.4 Dividends Yield
1.4.5 Dividend Cover

1.4.6 Payout Ratio

1.5 Evaluating Performance using Ratios

2 Divisional Performance Measures
2.1 Return on Capital Employed (ROCE)
2.2 Calculating ROCE or ROI
2.3 Return on Equity (ROE)
2.4 Calculating ROE

2.5 Residual Income (

3 Investmep

4 Coefficient Of Correlation
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5 Coefficient of Determination

6 Forecasting Using Regression Analysis

6.1 Assumptions of Regression Line Analysis

6.2 Advantages & Disadvantages of Regression Li

7 Time Series Analysis
7.1 Trend

7.2 Seasonal Variations
7.3 Cyclical Variations

7.4 Random Variations
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REPORT ABUSE

Please inform me at kabuli 52@hotmail.com (preferred) or
murtaza@accasupport.com, if you find any misuse of this study material
or www.accasupport.com. In addition, if you find an ation in this

etc from your viewpoint.

This study material is not available at any

Buy Full ACCA P3 Study Text Book (250<) at ACCASUPPORT.COM | FB GROUP | COMMENT | FORUMS | JOBS

ACCA F2, F5, F9, P Study Materials Free Download & ACCA Distance Learning Course & Classes in Karachi

in] 1]t fer


http://accasupport.com/acca/
http://facebook.com/groups/accasupport0com
http://accasupport.com/make-comments/
http://accasupport.com/discuss/Forum-ACCA
http://accasupport.com/job-seekers/
https://facebook.com/accasupportdotcom
http://twitter.com/accasupportocom
http://linkedin.com/in/accasupportdotcom
https://plus.google.com/117285148872713835232/about
mailto:kabuli_52@hotmail.com
mailto:murtaza@accasupport.com
http://www.accasupport.com/
http://backup.accasupport.com/p/privacy-policy.html

	EXAM_TOPICS
	KEY_TERMS
	INTENDED_BENEFITS_OF_THE_EBOOK
	AUTHORS_PROFILE
	IMPORTANT
	USERS_GUIDE
	INTRODUCTION_TO_P3_BUSINESS_ANALYSIS
	EXAMINERS_GUIDANCE
	AUTHORS_GUIDANCE
	SOLVING_SCENARIO_BASED_QUESTIONS
	STUDY_PLANNER
	PAST_PAPER_ANALYSIS
	STRATEGIC_PLANNING_N_DEVELOPMENT
	MACRO_ENVIRONMENT_ANALYSIS
	EBUSINESS_MARKETING
	MANAGING_STRATEGIC_PORTFOLIO
	STRATEGIC_CHOICE
	MANAGING_PEOPLE_N_ORGANIZATION_STRUCTURE
	STRATEGIC_ACTION_N_MANAGING_CHANGE
	BUSINESS_PROCESS_CHANGE
	PROJECT_MANAGEMENT
	FINANCE
	REPORT_ABUSE

