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5th Simplified Invoicing and Settlement (SIS) General Meeting,  

21 September 2016  

 

MEETING MINUTES 

 
1. Opening of Meeting 
Agenda items A1, Presented by Konda Reddy (QF & Chair of the SIS SG) 

Konda Reddy (QF) the chair of the SIS Steering Group welcomed participants to the 5th 

annual SIS General Meeting (GM) and introduced the IATA staff present. He also 

provided a brief overview of the agenda items to be discussed during the day and called 

for nominations to be submitted for the SIS Steering Group. 

 

1.1. Competition Law Guidelines for IATA Industry Meetings 
Agenda item A2, Presented by Marie Christine Brochu (IATA) 

Marie Christine Brochu (Assistant General Counsel, IATA) briefly reminded participants 

of the IATA competition law and antitrust guidelines 

 
1.2. Delegate introductions 

Agenda item A3, Presented by Adina Minculescu (IATA) & Konda Reddy (QF & Chair of 
the SIS SG) 

The audience of the 5th SIS General Meeting consisted of 260 attendees representing 

108 companies (as per the morning call at the start of the meeting).   

 
1.3. Approval of the 4th SIS GM Minutes 

Agenda item A4, Presented by Adina Minculescu (IATA) 

The 4th SIS General Meeting (2015) minutes were approved by the assembly after being 

endorsed by UA and seconded by AS. The minutes are available on the SIS Website. 
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2. Report items and SIS Spotlight Topics 
 

2.1. Report from the SIS Steering Group 
Agenda item SR2 – Presented by Konda Reddy (QF & Chair of the SIS SG) 

Konda Reddy introduced the members of SIS Steering Group and presented the 

participants an overview of their activities since the last SIS GM Meeting. Konda also 

provided a brief update on the SIS Steering Group election process and how the 

composition of the SG was impacted by decisions made by the FinCom. The nominations 

received to date (new members and members with Accounts Payables expertise) were 

presented to the audience. 

 

2.2. Industry Updates 
Agenda item SR3 – Presented by Andrew Matters (IATA) 

Andrew Matters (Head of Industry Analysis, IATA) provided an update on the industry 

profitability in the airline business.  

 
2.3. SIS GM4 Action items Update 

Agenda item SR4 – Presented by Adina Minculescu (IATA) 

During the 4th SIS GM, 6 agenda items and 1 AOB item were submitted for discussion (6 

passed, 1 failed). All the 6 items which passed were converted into change requests for 

SIS and were developed and implemented with Release 1.8 in May 2016.  

 
Adina also provided the link to the list of open CMPs on the SIS website. 
 

2.4. SIS General Update 
Agenda item SR5 – Presented by Adina Minculescu (IATA) 

Adina Minculescu (Assistant Director IS Operations, IATA), updated the participants on 

the current status of SIS, provided a brief update on the different membership types and 

the evolution of the SIS members since go live in 2011. Furthermore, she presented 

http://www.iata.org/services/finance/sis/Documents/IATA-SIS-Open-Change-Requests.pdf
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details on the new support contract with Accelya Kale, the SOC2/SSAE audit plan, the 

SIS SLA performance report and the results of the SIS user satisfaction survey. 

Regarding the SIS costs for 2016, she mentioned that for the first time, operating year 

2016 will result in a deficit of approximately 300,000 USD which will be recharged to all 

ISPA signatories in Jul 2017. 

The Emirates delegates present in the audience wanted to know more details on the 

amount and Adina clarified that at the moment it is just an estimate, the final amount will 

be confirmed at a later stage and will be proportionally divided among all ISPA signatories. 

 

2.5. SIS Infrastructure Migration 
Agenda item SR6 – Presented by Thierry Cerpolet (IATA) 

Thierry Cerpolet (Product Manager Web Access Services, IATA) provided a brief 

summary of the SIS Release roadmap for 2016, the move to the new infrastructure and 

the benefits it brought. Thierry also provided an update on Release 1.8 deployed in May 

2016 and the upcoming Release 1.9 in Nov P1 2016. 

 
2.6. SIS SG Elections – Nominees Introductions 

Presented by Adina Minculescu (IATA) & Nominees 

Due to insufficient nominations for SIS Steering Group candidates, no elections were held 

during the SIS General Meeting. The four nominees were automatically appointed as new 

members of the SIS Steering Group. 

 

2.7. IATA Financial Services Architecture – “Think differently”  
Agenda item SR7 – Presented by Nick Coote (IATA) 

Nick Coote (Director Financial Services Architecture, IATA) discussed the importance of 

driving the simplification and standardization of our financial services with the ultimate 

goal of cost reduction. Nick also explained the impact of NDC and One Order on current 

BSP and Revenue Accounting processes, the future of CASS and alternative payment 

services.  
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Delegates from Lufthansa present in the audience wanted to know which will be the 

criteria to retrieve a transaction after One Order, since there will be no ticket numbers. 

Nick clarified that the concept is based on an order number rather than a ticket number 

and the implementation can be different from one airline to another, based on their needs 

or systems.  

Another delegate from Lufthansa asked who will be responsible for the order in the future 

as opposed to the current setup with ticket stocks identified by airline codes. Nick clarified 

that the stock management will remain the same: instead of the ticket stock owner there 

will be order owner (Offer Responsible Airline – validating carrier) and other participants 

(interline arrangements or suppliers) will be identified as Participating Offer Airline. 

Another delegate in the room wanted clarifications on the invoicing process from airlines 

to the agents under NDC, where the airline is responsible for issuing the ticket and 

collecting the revenue from the agent. Nick clarified that the idea is not to move from 

centralized data reporting and settlement where the agent receives one centralized report 

and has to remit one amount per period.  

 

2.8. Suppliers e-Invoicing - Airlines Engagement Quality 
Agenda item SR8 – Presented by Bernard Paul (IATA) and Rob Hujisman (KL) 

Bernard Paul (Head of e-Invoicing Project, IATA) provided a brief overview of the Supplier 

to Airline e-Invoicing project, its scope and targets and the importance of adopting one e-

invoicing standard to be used in the industry (IS-XML). Rob Hujisman (Director KL 

Accounting Services, KLM) illustrated the benefits of the initiative with the KLM example. 

 

2.9. SIS Data Quality - PAX (RM reduction) 
Agenda item SR9 – Presented by Kirk Pereira (IATA) and Daniela Charkova (IATA) 

As a follow up of the presentation given during the IBS OPS meeting on Sep 20th, Kirk 

Pereira (Manager IS Operations and Support, IATA) and Daniela Charkova (Assistant IS 

Operations, IATA) provided details at a global level of the rejections being submitted in 

SIS, followed by recommendations on the next steps, in line with the Rejection Memo 

Reduction initiative. 
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2.10. SIS Lessons Learnt & New Functionalities 
Agenda item SR13 - Presented by Alex Smith (IATA) 

Alex Smith (Manager IS Customer Support, IATA), provided the participants with an 

overview of functionality implemented in SIS with recent releases and new functionality 

which will be deployed in November with Release 1.9. 

 

2.11. IATA Customer Portal 
Agenda item SR15 – Presented by Iuliana Filiuta (IATA) 

Iuliana Filiuta (Assistant Manager IS Customer Support, IATA), provided a brief update 

on the IATA Customer Portal, key benefits it brings and the integration with SIS through 

a Single Sign On functionality.  

 

A delegate from Condor asked whether it is possible to reopen an existing case if the 

answer received is not sufficient or satisfactory. Iuliana advised that any new replies or 

comments on an existing case will reopen the case, there is no need to create a new case 

to ask for additional input. 

 

Another delegate from EK asked whether the current web portal in place to contact the 

SIS team will be discontinued after the launch of the IATA Customer Portal. Iuliana 

answered that all current contact methods (email, web form) will remain in place and 

users can choose how they want to interact with the SIS team.  

 

China Southern asked whether there is a limit on the number of users a company can 

have in the Portal. Iuliana answered that there are no limitations on the number of users 

or Admins that can be created under an account. 

 

2.12. SIS Suppliers Onboarding & Supplier Experience Feedback  
Agenda item SR11a & SR11b - Presented by Mike Gormally (LHR), Bruno Roussel 
(IATA) and Michael Uebber (LH) 

Mike Gormally (LHR), Bruno Roussel (Manager IS Onboarding and Standards, IATA) and 

Michael Uebber (Director, External Accounting, LH) provided a global picture on supplier 

onboarding from different perspectives: supplier, IATA and airline. Mike Gormally (Project 
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Manager Finance, Heathrow Airport) shared some the lessons learnt from LHR’s 

experience migrating to SIS, Bruno Roussel providing insight on the activities done by 

IATA and the onboarding pipeline and Michael Uebber closed the presentation with 

insights and recommendations from Lufthansa’s experience.  

 

1.1. SIS Data Quality - MISC (NON Transportation) 
Agenda item SR10 - Presented by Bruno Roussel (IATA) 

Bruno Roussel (Manager IS Onboarding and Standards, IATA) discussed the importance 

of data quality in Miscellaneous billings and how it impacts the automation process within 

the airline. Bruno also provided insight on actions taken by IATA to proactively address 

quality issues in billings.  

 

3. Agenda items 
 

2.1. Supporting Document File Type  
(S1) Raised by QF 
 
SIS was implemented with a default set of neutral file types allowed for Supporting 

Documents that do not include .xls/.xlsx file types, which are universally used in business.  

Since reading these file types is possible using a free viewing software from Microsoft, 

QF is proposing to add Microsoft Excel file types (.xls and .xlsx) to default set of file types 

allowed for SIS Supporting Documents. 

 

8 opposing, 7 abstentions. 

This item passed and was logged as change request (CMP 706). 

 

2.2. Full / Partial authority to bill in correspondences  
(S2) Raised by LH 

Today SIS has only a Yes/No indicator to show whether or not an authority to bill has 

been given and to check if the OAL has authorized the original dispute amount the 

previous letters have to be checked again. 
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For processing of correspondences LH is proposing to enhance the indicator from Y/N to 

Y: Yes, N: No, P: Partial and to have two checkboxes in the processing screen in IS-WEB: 

“Authority to Bill – Full” and “Authority to Bill – Partial”. If Full is selected then the amounts 

will not be able to be modified and if partial selected then the amount to be settled fields 

can be modified and has to be lower than the original amount to be settled. 

 

7 opposing, 0 abstentions. 

This item passed and was logged as change request (CMP 700). 

 

2.3. Multiple Form Cs within one clearance month (Sampling) 
(S3) Raised by LH 

Currently SIS does not prevent the submission of multiple Universe Adjustment Forms 

(Form C) for the same provisional month which is contrary to the Revenue Accounting 

Manual Chapter B1 – Attachment A – 5.1. that states: “One Universe Adjustment Form 

must be completed for each clearance month“. 

Since most systems cannot handle this scenario LH is proposing the implementation of a 
new validation in SIS so only one Form C can be submitted per clearance month.  

 

Only Sampling Carriers are allowed to vote 

0 opposing,   1 abstention 

This item passed and was logged as change request (CMP 701). 

 

2.4. Formatting options in correspondence texts 
(S4) Raised by LH 

The field “Correspondence Text” in SIS is a very basic text field. Apart from a simple 
return there are no options to format or structure a text. 

As in some cases the argumentation within a correspondence can become quite long and 
detailed, LH is proposing the implementation of the following formatting options: 

 Enumeration 

 Bold text 
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 Citation 

 

10 opposing, 11 abstentions 

This item passed and was logged as change request (CMP 702). 

 

2.5. Improved validation on the use of reason code 1A 
(S5) Raised by IBS OPS WG 

Rejection reason 1A: “Valuation Error” allows a carrier to reject a billing for a coupon for 

multiple value differences (i.e. two or more of: Fare, ISC, Other Commission, UATP, Other 

Credit Card Discount, TFC’s, Handling fee, VAT). However, airlines commonly use 1A 

when rejecting for only one of the above reasons and this degrades the quality of billing 

information sent to the billed airline, therefore increasing the likelihood of continuing 

rejection. 

The IBS OPS working group proposes that SIS validation be changed to fail use of reason 
code 1A when the value being rejected is solely: 

1. Fare 

2. ISC 

3. Other Commission 

4. UATP 

5. Other Credit Card Discount 

6. TFC’s 

7. Handling Fee 

8. VAT 

 

Airlines are advised to use dedicated reason codes when rejecting solely for these 
reasons, and are reminded not to use reason code 5Z “other”. 

 

7 opposing, 6 abstentions 

This item passed and was logged as change request (CMP 704). 
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2.6. Suspended status for correspondence 
(S6) Raised by DL 

IS-WEB correspondence offers 3 states for correspondence status; “open, closed, and 
expired.” Several sub-status states also exist but all require the correspondence to be 
actioned within time-limit to prevent expiration. As a result, correspondence continues to 
be bounced back and forth between the parties even when it has escalated to the 
commercial areas of the parties or the Committee on Differences.  

After numerous arguments of both parties have been exhausted, the commercial parties 
of the airlines must be engaged to resolve consistent and lingering disputes. While this 
review and negotiation period is in progress, DL is proposing that the initiator of the 
correspondence should have the ability to place the correspondence in abeyance until an 
amicable resolution may be achieved 

DL suggests the following rules to govern behaviors and timelines for use of the 
suspended status. 

 

1. Only the initiating party (billing airline) of the correspondence should have the ability to 
set the ‘suspended status’ and this should only be permitted at Correspondence Stage 8 
or later.  This will allow the issuing airline to have reviewed the billing and comments of 
the billing airline a minimum of 4 times.   

 

2. SIS shall notify both parties with the event of any status change to or from the new 
‘suspended status’ along with the subject correspondence reference number.  

 

3. Furthermore, once the initiating party of the correspondence has set the ‘suspended 
status’ such status shall not be permitted to extend beyond six months from the date the 
status was established.  At that time the status shall revert to open and normal 
correspondence time-limits shall resume.  SIS shall alert the parties that the 
correspondence has been re-opened and the initiating party (billing airline) must take 
action within two months from the date of re-opening.   

4. A correspondence reference number may not be set to ‘suspended status’ more than 
once.  

 

This item was withdrawn. 
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2.7. Simplified Invoicing and Settlement - 3.8, Rejection, billing and 
Credit Memos and Reason codes 

(SA7) Raised by AA 

Any memo raised via SIS can include data entered in a free text format in a remarks field 
in IS-WEB or within the billing airlines own system but SIS does not mandate that memos 
using reason codes 5Z, 8Z or 9Z (listed as “Other”) must be accompanied by a reason 
remark or supporting attachments.  

For such transactions without remarks or supporting documents, the purpose of the 
memo is vague and this requires additional research to substantiate the basis of the 
memo and if the basis is not determined, it could result in a rejection memo. 

AA proposes to insert a special instruction to section 3.8 of the IS Participation Guide 
relating to reason codes 5Z, 8Z and 9Z, as follows: “When using “Other” Reason codes 
(Rejection memo 5Z, Billing memo 8Z, or Credit memo 9Z), billing airlines are mandated 
to provide remarks that will identify the basis of the memo. Additionally, a SIS validation 
will also be implemented to stop Billing Memos with reason code 8Z and Credit Memos 
with reason code 9Z to be submitted without any remarks (Rejection Memos with reason 
code 5Z will be covered by Agenda item P10 voted during the IBS OPS GM on September 
20th 2016). 

 
0 opposing,   2 abstentions 

This item passed and was logged as change request (CMP 705). 

 

2.8. Misc. Billing Category Contact Person 
(SA8) Raised by EK 

Currently SIS does not validate that a contact person is provided for Miscellaneous/Non 
Transportation invoices. On receipt of such Misc. billing invoice, Revenue Accounts dept. 
finds it difficult to make out whom to send the invoice for validation therefore EK is 
suggesting that the billed member should be able to define the name of contact person 
under each of their locations. In case the billing member do not provide contact name on 
their invoice, SIS should pick up the default contact name from the location screen of 
billed member and update it on the invoice.   

 

17 opposing, 16 abstentions, 42 in favor 

This item failed. 
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2.9. Interline Billing Summary Report for Passenger 
(SA9) Raised by EK 

Currently, the PAX Interline billing summary report can only be run for one month at a 
time, whereas the same report for MISC and CGO can be run for the entire year.  EK is 
proposing a change to this report so that users can run Interline billing summary report 
for passenger receivable and payable for a maximum period of 1 year in one shot.  

 

2 opposing, 3 abstentions 

This item passed and was logged as change request (CMP 703). 

 

2.10. Proposed Re-Wording of Element #24 Cgo Awb Data Record IS-
IDEC Record Structure 

(AOB1) Raised by AC 

The description “Currency Adjustment Indicator” does not accurately describe the nature 
of the field and it may create confusion with the billing currency. The proposal submitted 
by AC is to modify the description of this field in the CGO IS-IDEC Record Structure from 
“Currency Adjustment Indicator” to “AWB Currency”. 

 

This item was not submitted to a vote, the SIS team will verify this with CGO experts 

and then it will be further discussed with the SIS SG. 

 

4. Close of Meeting 
 

4.1. Vendor Prize Draws 
Agenda item A7 

 

4.2. Any other business 
Agenda item A6 

No other agenda items. 
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4.3. Date and Place of Next Meeting 
Agenda item A5 

The next WFS will be held during the week of September 25th 2017, in Dublin. 

 

4.4. Close of Meeting 
Agenda item A8 

Adina Minculescu (IATA) thanked the Steering Group members for their work during the 

past two years. Konda Reddy (Chair of the SIS SG) thanked the SIS Operations team for 

their work and the participants for their engagement and participation in the discussions 

throughout the day.  

 

 

 


