How to Write an
Investigative Report

Hector Collazo Jr.
Inspector General/Chief Audit Executive
727-464-8371
hcollazo@pinellascounty.org
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It Is Important to point
out that these
policies & procedures
have evol/ved over time
and continue to evolve.
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FIRST step In
establishing an
effective

Report Writing
Process
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POLICIES & PROCEDURES

Standardized
Investigative Report
Writing

BASED ON
ESTABLISHED STANDARDS
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Internal Audit Departments & Inspectors General
Professional Auditing Standards

Provide Detailed Reporting
Reqguirements

International Standards for the Professional Practice of Internal Auditing
The Institute of Internal Auditors

€A The Institute of RED BOOK
I Internal Auditors

Government Auditing Standards
U.S. Government Accountability Office

YELLOW BOOK
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Internal Audit Departments & Inspector Generals
Professional Auditing Standards

Principles and Standards for Offices of Inspector General
Association of Inspectors General

GREEN BOOK

Florida Inspectors General Standards
Commission for Florida Law Enforcement Accreditation (CFA) \
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w FPrinciples and Standards for Offices of nspector General )
The Forida (nspector General Standards

Statements in Bold ltalics are excerpts from the Infernational Standards for the Professional
Fractice of infernal Auditing.

PART Il - AUDIT SERVICES
SECTION FOUR - REPORTING

Communicating Results

2400- Communicating Results

Internal auditors must communicate the results of engagements.
2410 — Criteria for Communicating

Communications must include the engagement's objectives and scope as well as applicable
conclusions, recommendations, and action plans.

2410.A1 - Final communication of engagement results must, where appropriate, contain the
internal auditors’ opinion and/or conclusions. When issued, an opinion or conclusion must
take account of the expectations of senior management, the board, and other stakeholders
and must be supported by sufficient, reliable, relevant, and useful information.

2410.A2 - Intemnal auditors are encouraged fo acknowledge satisfactory performance in
engagement communications.

2410.A3 — When releasing engagement results to parties outside the organization, the
communication must include limitations on distribution and use of the results.

DIVISION OF INSPECTOR GENERAL
KEN BURKE, CPA

CLERK OF THE CIRCUIT COURT AND COMPTROLLER
PINELLAS COUNTY, 'LORIDA




SECOND step In
establishing an
effective

Report Writing
Process
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Cross-Train Entire Staff

Investigative report
writing policies &
procedures
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INVESTIGATIVE REPORTS ARE
SIMILAR TO AUDIT REPORTS
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THIRD step In
establishing an
effective

Report Writing
Process
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REPORT TEMPLATES

KEEP
CALM

AND

(fill in the blanks]
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Investigative Determinations

Substantiated Is defined as there Is
sufficient evidence to justify a reasonable
conclusion that the allegation Is true.
Unsubstantiated Is defined as there Is
iInsufficient evidence to either prove or
disprove the allegation.

Unfounded is defined as the allegation Is
proved to be false OR there iIs no credible
evidence to support the allegation.
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Management Report Template
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INVESTIGATION OF
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Management Report Template

INTRODUCTION

Synopsis

Action Plan

FINDING (CAPTION)
RECOMVENDA TIONS

JWANAGEMENT | IMIPLBVENTATION
RESPONSES STATUS

L [ 3 o

£l £l a3 B &

EFAE A

g

Substantiated

Public Integrity Investigations Unit, Division of Inspector General
Clerk of the Circuit Court and Comptroller
Page6

Public Integrity Investigations Unit, Division of Inspector General
Clerk of the Circuit Court and Comptroller
Page 5
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Management Report Template

Introduction
Investigation of

Background INVESTIGATIVE FINDINGS

Substantiated

Public Inte gnylnvestgat Unit, Division of Inspector ral Public Inte gnylnvestgm Unit, Division of Inspector ral
kl:lfth Circuit Court and Col mpt II kofth Ciri ltC urt and Co mpt II
Page 7 Page 8
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State Attorney Repor

KenBurke, CPAY
CLERK: OF THE- CIRCUIT- COURT- #MD- COMPTROLLER: -
PINELLAS- COUNTY,. FLORID.I\T[

Division of Inspector-General
- S10-Bay-AErE]
Cleawar,FL-IRS)

Telephare: @) 452311

Foxc (TR 454

iy bt Holline (127} 5FRAUD - (451200
: minella m\m.nrnH

1
cletot ke ok cor]
Reconier-orbeedsf)

Gus idlan orGounty furdsf)
Gounk-Auslion]

i
Investigation2010-XX1]
T
Ton[ | o) | Honorahle: Bernard McCabe
- Stete-Attorney -Shdhrdudiciah-Cireut-Court ]

1
FROM - —Hectar-Collaza-dr.
N Ingpector-GeneralChisf- Sudi-Executive]

1
SUBJECT: investigative: Review PIL- Project: K&y
B Redquest for State-Attorney's Crffice-Reviewn-of the Facts-for Potertial- Prosecution

i
DATE =5 X0

1

Ao SCORED o

1

hebyriam zarry  Chief: Depoty; Director- for-the- Clerk-of - the- Circutt Court - reuested the- Divigion-
of HRspector- Generals: Public: Intsgrity - Unit| (PIL-inve stigate: the-allegsations - that-Audrey-Wilsen -
FRE- /St Petershurg Branch, falsified: records- and- documents - sssocisted with- her: traffic-
citations and submitedified: those: records - and-documents -withvthe: Clerk-of the: Circuit- anc the-
St [ Judicial-| Circuit Court.- Furthermare - The: Chief- Deputy- Director: requested: sholld- we-
determing-the-alegetions-to-be-substentisted- that-we-refer-the-case-to-the-State-Sftorney for-
their-review -and-potentisl-prosecution ||

|0 etenmine- whethier- the sllegatons: Were: sUbstantisted, we- revieWwed polcies | procedures-
and—appropristes tecords - We-also-interviewed statt—and-other-parties| a3 needed -Our-
investigation ywas- performed- in- acoordance: with - the: Prihciples- and: Standards- for Ofices:of
Inspector General and= The- Flarida- Tnspectors- Gemeral- Standards Manual from-the The-
Commigsion: for-Flarida: Lawe Enforcement- Socreditation
1
B.o BACKGROUNDA 5

1

Subjects e || | Aldrey Wilzon-(Respondert){

o o

Honerable-Bermard hi: Cabell
Audrey Aiilzon, FIU Caze #3457
SPNO1TEEHET

Pagerat

I
EPN - D TR
Traffic Citations = | #1000BSETGGR- Issued-2 00T
Traffic Citations = | #OG005360FLH  I3sued 22908
e Page Break e

Substantiated

t Template

Honorable: Bermard i Cabefl
Audrey Aiilzon, PIU Caze #3457
SRNO1TEEHST

Pt

I
Applicakle Flarida-Statotes: T
835.022-Official-Misconductff
85 525 erification: of documents, -perjury-y falzeweritten declaration, -penaty. —» T

i
On-Februgry- 29,2008 the Respondent- waz-izsued traffic-ciation- #0S008380FLH- for - Lnkyy il
SPEECLY

Qe 30,2008, the-Respondent submittecto-the-Clerk ofthe Circuit Court-and-Sixthriudicial
Circuit:Coun- a-Flotida- Department - of: Healkth- (DOH)- community: service |etter! indicating! she-had
completect 27 - comimunity service -holrs -for-the- officet of- Health- Education signed- by-Wanda
Regz,-Program: Director -dated May-30,-2005 sas-payment - for-$185.50-of fines -fees-and-costs
far fraffic citation #0Z008350FLH.Y

1
OrrFebruary- 10,2010, the-Respondent was-izsued-traffic-citation #10006361 GGF-for-careless
ol ]

Orr(Marchi—18, 2010 the-Respondent-submitted-to-the- Cerk-of-the- Cireut - Court- aned-Sixth
U CICO ol & FEtmOn to- SEtsty Feraty: yih: R - COMmmUnty - Service:
Due: To- Financial: Hardshig- (Form: 88T-12) agresmernt-to- sUpervise: for- Community: serice for
traffic. ciation- #1 0006551 GGF The: petition- indicated  the- Respondent - weould-perform-24-haurs
of-pul?‘licﬁservice-w'rth-the-DOH.-Fuﬂhermore, the-Respondert: stated her-incomewas 520,010
anigly.

OrrAprit4 32010 -the-Respondert submitted-a-letter-to-the-Clerk-of-the-Circutt-Court-snch Sixth
Judicial- Cireuit - Court: requesting- for-adjudication o-be-withheld

1

Orrduner 1,201 -the-Rezpondent -submitted-to-the: Clerk of-thes Circuit Court-and-Sixth-Judicial
Circuit Cour-[& DOH- community- service- letter - indicating | she- hiad | completed- 40 community
service- haurs - sighed- hy- Regina- Robinson,: Site- Coordingtor - dated: May: 26 - 2010, az-payment
Tor-F2E -t ines tees-and-Costs tor thatic-CRanon-#HUUESE 6

1

OF-Jume- 16, 2000, the- Respondent-volurtarily-—participated--in- -an-interview- by- the- PRI
investigatars . During: this! interview - the: Responderd: admitted: to- | submitting: fraudulent
community—service- letters- as—payinent—for- fines,fees-and-costs—for-traffic-|citations
#05005380FLH:-anch: #10006581 GGF - Furthermore, - she- admited- to- submitting: & Pettion-to
Satizfy-Penatty-yith- Public- Services Or- Commurity- Service: Dug- Tos Financisl-Hardship-{Form
wal-T.4)-wihich: dlict not - reflect- her tue anndal-salary.-|[he-Respondent-completed- and-signed)a
valurtary- statement: to- the: falsification-ot-the documents-and-resigned-her- postion-with the:
Clerk:of the-Circuit: Court.

1

C.ANVESTIGATIVE- REVIEWY

1

Atthe:request: of-Myriam- ltizarry - Chief-Deputy- Director- for the- Clerk- of the  Circuit Colrtthe:
Division- of- Inspector General's- Public- Integrity Unit | (PIU)- reviewed-the traffic- court- cases-to
determine-the-ntegrity-of the-otficiahrecords-and-documerts -filed-with-court- 1

The-follovwing traffic-courtcaserecords-and-tocumentswere-reviemed |

r—Department-of- Health- Community— Service letter -dated-hiay-30,- 20081
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State Attorney Report Template

Honorable -Bernard-hi: Cabed]
Audrey Wilsan, P Case #3457
SPMO1T26415]
PagesFat £

f

#— Petition: To: =iy Civil Penatty: Thi i Pukilic - WWiorks - of - Community - Service- Dueg-to-

Financial-Hardship- dated- February 25, 20109
*—Department of Health- Community Service letter dated May 26,2070

Wi interviewsed- personnel-regarding -their- roles-in- preparing-and - =ubmitting the=ze records -and-

documents-totherClerk—ofthe-Citeut-Court rand-SixthJudicialSircut- Court-1f

T
LirtFoevara Yolntesr-Coordinator-Sinelfas CountyiDepartment-of Healtinf O ORI

According: to-Liz! Guevara- (June - 11, 201 0], - the {community - service -letter s -are-fraudulent: for -

severalressons T

=¥ The-Respondent's-traffic caseswould -not-hawe qualified: for-community —servicewith-

the-DOH
* s There-iz-no-Di0H- application - oF record-of her-volunteering -there T

#=»The—atthorz--of -the- DOH-lefters - wWands- Reeseand-Redina: Robinson,-are-not-

employess-of the!DOH, - andd]
*— Theletterhead submitted- predates-DOH- currentletterhead-by-=severabyearsf

i
Adreyiiison Alscal-Records- Specialist, Pinelias County-Clerk of Courty
i

Audrey-wilson formetly worked - at-the- DOH- from- Septembet 17993 through - September 1997 -
Just-prior-ta-being-hired- by Finellas- County - Audresy - was-irterviewed: June 16, 2010 -and-
submitted- & Volurtary - Statement- admitting - that- she- kneve- the - petition- she- sttested to-had-

imcorrect-information-and-that the-cammunity- service letterswere-falzified

n

PIU-HOTED- THE FOLLOWING: T

m

The-traffic: case; docketswere: amended; on- 61 7M1 0 Tar- citation- #10006551 5 GF - (izsusd,
2010 -and-on- 6244 0+ for- citation- #08008380FLH-[izsued- 22920087 1o reinstate- they
fine “late penatty-and DE-suspension Y}

m

D.ACONHCLUSIOH/REC OMMENDATION ST

i

The-Respondent- sttested to-infarmation-thet: she-krew-was-wrong-and-falze-in-ker-petition
tor the- court-ta- perform- community - service- to- satisfy- the- civil penatty.- The - Respondent |
confirmed: . shet falzified community i service-letters-for submizsion to-the- Clerk of -the: Jircit;
Court-and-Sixth Judicigt Circut Court-azproof of her-compliance1f

m

Based-on-our-reviewy-of-the-documents -submitted t0.-the-court -and the-intervigw s conducted |
s - Audrey - Wilson may-haver committed & felony- per-Floride Statute- 82525 and- 5551022,
far-traffic: citations: 10006551 GGF. and- #0S005550FLH .- Theretare - PIJ- request: the- State!

Honorable -Bemard hic Cabe
Audrey ilzan, -PIU-Case #2457
SPMO1T2E415T
Pamedmi £

f

m
E:-ATTACHMENTS: T
* s |nivestigation- Loglf
o Alidresy Wilzon's:
o Sigmed salurtary - Interviess - farm
o Signed oluntany -Statement T
o Signed-Petition- to- Satizfy-Penaltty - With-Public-Service- Or-Cammunity - Service:
Cwe-To-Financial- Hardship- (Form- 88711201
o Signed i Request- for-Adjudication - Withheld-
o= Hiring-data
orvletter-of resignation
s~ Investigative - Summary - of -Audrey Wilson's interview |
2 Falzified-May-2010:- DOH- Letter-3-Petition: far-Community - Servicel]
»_ Falsified hiay- 2008 DOH- Letter-for -Comimunity | Serviced
#— TrafticCitation-#10006551GGF | (issued-20 05201007
o TrafficiProgress DocketsY
+= Traffic Citation-#08008380FLH- (issued-229:2008)1
#—DOH-Sample-Molbmtesr-Applicstion

F. Reference information:{
Liz Glevara, Yolunteer - Coordinatory
Yolunteer -ServicesTY
Pinellaz - County: Health: Department T
205-hLK-Street-Morth, -Room- 2-167
St -Petershurg, - FL-33701
{727 1824-6900-Ext 112937

|f-rvour-have-any questions regarding-this - matter | -plesze-feel-free-to-call-Scott-Stees - Senior
Internal- Auditor - at 464-5379- or me-at- 464-5573 ]
il
o= Ken-Burke-Clerk-of the-Cireut- Court-and-Comptraller
JudgeWillizm- H./Cverton- Circult-Juddge. - Sith-Judicial: Ciecuit Courtag
Myrizm- rizarry - Chief- Deputy - Director, - Cledk - of the -Circuit - Court q
Suzanmne Mucklow -Executive-Director -Clerk-oftheCircuatCourtq
Hazel-Bure, Directar - Court-and-Operational-Set vices 4
Colleen-Faord ‘Director - Court: and-Operational- ServicesT

Substantiated
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Ken Burke, CPA

CLERK OF THE CIRCUIT COURT AND COMPTROLLER
PINELLAS COUNTY, FLORIDA

Division of Inspector General
510 Bay Avenue
Clearwater, FL 33756

Clerk of the County Court Telephone: (727) 464-8371
Recorder of Deeds Fax: (727) 464-8386
Clerk and Accountant of the Board of County Commissioners Fraud Hotline: (727) 45FRAUD (453-7283)

Custodian of County Funds

! Clerk's website: www.mypinellasclerk.org
County Auditor

REPORT NO. 2013-XX

TO: XXX

FROM: Hector Collazo Jr.
Inspector General/Chief Audit Executive

DIST: Ken Burke, CPA, Clerk of the Circuit Court and Comptroller l ' | lfo l l I I d e d O r

SUBJECT: Investigative Review — XXX

Unsubstantiated

The Division of Inspector General's Public Integrity Unit (PIU) received allegations of
Fraud, Waste, and Abuse. We investigated the following allegation related to XXX.

The complainant alleges that the respondent: R e p O r t

o XXX

The complainant [did/did not] provide documentation to assist with the investigation. T I t

To determine whether the allegations were substantiated, we reviewed policies, e I I l p a e
procedures, and any other records deemed appropriate. We also conducted interviews

of staff and other parties, as needed. Our investigation was performed according to the

Principles and Standards for Offices of Inspector General and The Florida Inspectors

General Standards Manual from The Commission for Florida Law Enforcement
Accreditation.

The Division of Inspector General investigation of the allegations has determined that
the allegations noted above were [unsubstantiated / unfounded].

[Optional additional information]

I -t S|




FOURTH step In
establishing an
effective

Report Writing
Process
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Your job Is to make the
report easy reading for
the reader. The reader
should not have to work
hard to understand
what he/she iIs reading.

DIVISION OF INSPECTOR GENERAL
KEN BURKE, CPA

CLERK OF THE CIRCUIT COURT AND COMPTROLLER
PINELLAS COUNTY, 'LORIDA




Characteristics of a Well-Written
Investigative Report

— Factual & Accurate Flowing
Easily to your Conclusion

— Objective

— Timely

— Concise

— Clear and Simple
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KEN BURKE, CPA

CLERK OF THE CIRCUIT COURT AND COMPTROLLER 24
PINELLAS COUNTY, 'LORIDA




Developing the Message

Condition

Recommendation
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Developing the Message

 What is happening? (Condition)

 Why Is it happening when we want it
not to happen? (Cause)

 What iIs the result of it happening?
(Effect)

 What should be happening? (Criteria)

 \What would it take to fix 1t?
(Recommendation)

DIVISION OF INSPECTOR GENERAL
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Condition

* “What Is” — The existing state of
affairs documented during the
course of the investigation.

» Describe what is deficient or
defective, and state whether the
problem is isolated or widespread.

DIVISION OF INSPECTOR GENERAL
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Ccause

“Why” did it happen?

When, where, and how did it occur?

What organizational level was responsible for it?
Include enough detail to support the recommendation(s)
and to assist management in implementing corrective
action.

To the maximum extent possible, the root or underlying
causes should be identified. The quality of the
recommendations is directly linked to a thorough
understanding of the underlying causes for the condition
found.
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Effect

 What Is the “result,” impact, or

conseguences of the condition not meeting
the criteria?

* When possible, express the effect in
quantitative terms (dollars, number of
personnel, units of production, quantities of

material, number of transactions, elapsed
time, etc.).

DIVISION OF INSPECTOR GENERAL
KEN BURKE, CPA

CLERK OF THE CIRCUIT COURT AND COMPTROLLER
PINELLAS COUNTY, 'LORIDA




Criteria

 “What Should Be” the laws, personnel
rules, policies & procedures that were
violated and would substantiate the
allegations.
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Criteria

Why must we have
prescribed criteria?
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Criteria

HOW CAN YOU
DISCIPLINE,
TERMINATE OR FILE
CRIMINAL CHARGES
IF NO RULES OR

LAWS HAVE BEEN
VIOLATED?




Criteria

When Presenting Additional
Controls To Address ldentified
Control Weakness

In the absence of prescribed criteria, auditors must rely on
their professional knowledge and experience to select
suitable criteria, such as business processes, acceptable
accounting or internal control procedures or business
practices, or other governmental or business-related

practices.
We need to use our

professional experience!
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Recommendations

e How do we “fix 1t”?
—Identify internal control weaknesses
—Consider disciplinary action
—Forward case to SAO
—Etc.
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Management Responses

*Final investigative reports should include management’s
responses.

*More desirable to abbreviate or summarize management’s
position on each recommendation.

Note when management concurs with the recommendations,
as well as when they do not concur.

If you summarize their response, remember to note that the
complete text of management’s response is in an Exhibit.

*|If responses are received from multiple departments, ensure
that the department responding and the recommendation(s)
to which they are responding are clearly stated.
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Internal Audit - Inspector General
Comments

At times, we may wish to also comment on
management’s response to the report finding
content or management’s disagreement with
specific reported facts:

— Recommendation No. 1

— Management Response (to Recommendation
No. 1)

— Inspector General — Internal Audit Comments
on Management’s Response (to
Recommendation No. 1)
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Reader Devices - Organization

* Table of Contents: TABLE OF CONTENTS

e |nvestigative

Findings, ISSUES . rem -
and/or Concerns o :
Action Pian 7
® Stl’u Ctu I’e Of Investigative Findings, Issues and/or Concerns 11
F | N d | N g 1. DataProcessing Problems For D6 Suspension Transactions Are 11

Causing Driver Licenses To Not Be Suspended.

 Headings and Subheadings
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Reader Devices - Visual Aids

 Graphs, Charts, and Tables
) P i C t u r eS B MAZIKE ANDEZSON WM ANDEETOONS.COM
e Text Boxes |

e Simple Flow Charts ~ m
and Organizational )% 4
Charts P

o=

"Before we get into this, is anyone else hungry?”
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Landfill Tipping Fees

NO
ModificatioM

Allowed
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FIFTH step In
establishing an
effective

Report Writing
Process
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Werkpapers EVIDENCE

Evidence contains sufficient
iInformation that allows an
experienced audigator having no
previous connection with the
Investigation to arrive at the
same conclusions and judgment.
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Types of Weorkpapers
EVIDENCE

All documents & reports (manual & automated) prepared or
collected by audigators during the investigative process
(EVERYTHING!)

Paper (Invoices, Contracts, etc.)

Tapes

Films

Electronic (Disks, Diskettes, CDs, DVDs, etc.)
Other Media

Pictures

Interviews (Documented)

Processes and Observations (Documented)
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Types of Workpapers
EVIDENCE

Provides a systematic method of recording work
performed, including:

e Investigative procedures applied
e Tests performed

* Information & evidence obtained to support
findings, judgments, conclusions,and
recommendations presented in the
investigative report
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SIXTH step In
establishing an
effective

Report Writing
Process
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REPORT EDITING

Do not reinvent the wheel, templates are
your savior

 Transfer ownership of the report to the
office

 Establish areport editing process
— Draft Report \'(4
— Supervisory Review 0\0\\'
— Cold Reader Gq,e
— Editor

— Director/IG Review
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E _.i AS: Investigative Summary ARC State Title
| " AST Currentlssues (* AS2.a [0 State Attorney Draft #1 Memo WM 02-25-2014
o v AS2c [0  Template-Blank-Work Papers Form 7-2-12
E B" PGAFl’rogre:m fm“gs i AS2d [ Report 2013-24 Investigation of Misuse of County Time
= .~ fﬁsp'?;;zfs ;&%ram (7 AS2e [0 State Attorney Memo Draft #2 EDIT HCJ 02.026-2014 Recovered Report
..... fa1 A 2: Investigative Notes I!I AS2f [0  State Attorney Memo Draft #3 EDIT WM 02-026-2014
_____ Fa A3 Investigative Planning v AS2.g [0 Draft#1 HCJ Investigation Report 2/26/2014
----- 5 A.8: Second Level Draft Report Steps v AS2h [0 Draft #2 WM EDIT Investigation Report 2/26/2014
----- & A 11: Completion Steps iv AS2i [0 State Attorney Memo Draft #4 EDIT HC 02-026-2014
----- (1 A.12: Compliance Review CFA liw| AS2 | [0 State Attorney Memo Draft #5 EDIT KG 02-026-2014
""" (21 A 13 A4 Background " AS2k [0 Draft#3 HC EDIT Investigation Report 2/26/2014
""" 9 A14- A5 Fieldwork Steps Perform FWP(s) (% AS2] [0 Draft#4 KG EDIT Investigation Report 2/27/2014
""" 1 A15: A6 Fieldwork Completion Step (w As2m [0 StateAttorney Memo Draft #5 for QA GMcC 02/26/2014
7 BrInvestigative Field Work Program #1 | (@ AS2n [0  Draft#4 for QA GMcC Investigation Report 2/27/2014
----- 1 B.1: Procedure #1 - Obtain Required Documentation — .
_____ F B.2° Procedure #2 - Interviews “1 AS20 [O Draft#5 MD E_DIT.Invesnganon Report 2/27/2014
" AS2p [0 Draft #5 Investigation Report 3/4/2014
i AS2.g [0 Draft# EDIT HC To CDC M Investigation Report 3/4/2014
(v AS2r [0 Draft #7 HC Investigation Report 3/5/2014
iv AS2s [0  State Attorney Memo Draft #6 EDIT HC KG 03-06-2014
v AS2t [0 Investigation Report Draft#8 FINAL HC 3/6/2014
(w AS2u [0  State Attorney Memo Draft #7 FINAL HC 03-06-2014
i AS2y O Invesligalion Reporl Diall#9 MGT ED FINAL HC 3/11/2014
iv AS2w [0  State Attorney Memo Draft #8 FINAL ED HC 03-11-2014
" AS2x [0 Investigation Report Draft#10 FINAL EDIT MD 3/14/2014
iv AS2y [0  State Attorney Memo Draft #9 FINAL EDIT MD 03-14-2014
" AS2z [0 Investigation Report Draft#11 FINAL 3/14/2014
v AS2aa [0  State Attorney Memo Draft #10 FINAL 03-14-2014
B2 AS2bb [0  2014-08 Investigate Review CCC Employee Violated County Policies and Po
B2 AS2cc [ SAOMemo 3-17-2014
v AS2dd [0  State Attorney Memo KB & MI No Attachments FINAL 03-14-2014
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SEVENTH step In
establishing an
effective

Report Writing
Process
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QUALITY ASSURANCE (QA)

Divislon of Inepector General, Pubdic intagrity Unit YEL| HO | HA | COMMENTS
ety Review Chacklist F. Raporiing Whera appropriate, Investlgative activity should
rasult In a3 tlrml].l refamal for criminal proescution or writhen
Purpoes: To asslst In detanmining the extent to which the Investigations being reviewsd wara roport. ANl reporte shall pressnt factusl data accurstely, ftaify | O (O (O
conductad In complianca with the Principles and Standarde for Offices of Inepsctor Ganeral. and objectively, and presant the resutte of investigation in a
pareuasie mannsar
I n_Hama OBt Humibar SOPERVIEING INSPECTOR GENERAL AUDITOR | O [0 [ O
jaral Ludior [ . Confidentialily — The OKs should  eetablieh and  Toliow
G (sanaral AUdnor D'ate Reviewed procedures Tor eafeguarding the identity of confidential sources
WIEIHG T D'ate Reviewed and for pretecting privileged and confidential information. o|oo
GEMERAL AUDITOR
SOPERVIEING INSPECTOR GENERAL AUDITOR | O [0 [O
YEL| BO | MA | COMMENTE A Follow-Up — Appropriate ToIiow-Up 10 S0mInIeoative o ByB0smiG
1. enerdl Sandards LLITEL] mantnm by Inveetigators should be parformed to assura
[E. Stalf Gualficatione — Indhiguals assigned 0 CoOnOUCE the that any recommendaticns made to approprists offictals are| B (O | O
Investigathee  activities ehould collectively posesss  the ololo adequately consldarad and propany addrosssd.
knowiedge. ekils and axparienca raquirsd for the Investigative SOPERVISING INSPECTOR GENERAL AUDMOR | O [0 | O
Wk
SUPERﬂmm O (O[O | have reviewsd each of the Heme on this questionnaire and certify my rasponees are accurate to the
fdapandanca — THa In oT anaral an n test of my knowiedge after parforming rasscnable due diligance on each guastion. | have
parforming or supsrvising any investigative aaal-unmt muset ba parformed the applicable @4 stepe and the Workpapars mest the standards.

fraa from parecnal or axtemal Impaimmants toindapandsnce and | O (O (O
should conetantty maintain an indepandent attituds and

appearancs. T SOPERWVIEING INSPECTOR GENERAL EUTHTOR Dats
FOPERWIEING INSPEC TOR GENERAL A0MNTOR | O |0 | O
T. Dua Professional Care — D0e proTeseional care snould be ueed in | hawe warified that this @& checkiist was compisted by the inepsctor Ganeral auditor and
conducting inveetigatione and in preparing accompanying O|o|o Supervising Inepactor Ganaral Audrtor.
raporte. [——

Cnackist

FOPERWIEING INSPEC TOR GENERAL AUTHTOR
m

ontrol — requires tc ansura qu and
axp-adlha tha progress {}1' Inwatl-ua‘tk:—na propar supanvsion will| o | g (g

> |
be axerciead from the start of such work to Ite complation. e =
SOPERWIEING INSPECTOR GENERAL AUDMOR | © [0 | O =
- ming — vl WOTK 18 T0 T planned. - \

(1 Data

a
a

5UF‘ER-"I§H NEPECTOR GENERAL AUDTITOR

a
a
a

HQoHoH o HoHo [HoH o Ho
HQoHop o oo [jHod o Ho
OQoHopH o oo [Hod o Ho

- nalysls — Infod n an

during an Inwatl-ua'tu:-n should e carefully documented and

organized relstive to case chjectiven. o|ofo \
SUPERﬂm Og|o o

BCE — fanca 16 t0 08

" obtained to afford a reawnama basle Tor the Inveetigative| O (O | O

Tindinge and conciuslong.
SOPERWIEING INSPEC TOR GENERAL AUDITOR | O [0 [ O

N8EE — Inwe nE BnoU condu n 3

=N O|o|o o

SOPERWISING INSPEC TOR GENERAL AUDNTOR | O [0 [ O




QUALITY ASSURANCE (QA)

INVESTIGATIVE FINDINGS

1. Respondent Knowingly Sought To Defraud The Clerk

Of The Circuit rt And Sixth Judicial Circuit Court
Owed By Twice Submilling
nts And Records. ISSUE1

il the 18%uest of the Chief Deputy Director for the Clerk of the
wordiohal Serdces Division confirmed Ms. Aodrey Wyilson knowingly
ke Circuit Court and Sixth Judicial Circuit Court of civil penalties
ulent documents and records for community service she newver
 the fines she w szessed for ticket traffic citations; one
S ued in 2010,

of Civil

1492%95 PONGart was issuad Traffic Citation #D8008380FLH for unlawful

e MO0

snondent subrritted to the Clerk of the Circuit Court and Sixth Judicial
epartment of Health (DOH) community service letteB_4_14. pdfr
ed 27 community service hours for the office of Health Education
rogram Director, dated Way 30, 2008, as payment for $185.50 of

CUELRIPN, A
= for Traffic Citation #03005380FLH. B_4_16. pdf

Wk

0, 2010, the Respondent was issued Traffic Citation #10006581GGF for

Public Integrity Investioat, ©_ ‘it &vmgadﬁgdf
i

Division of |n5pe@t° e B "‘l i March 18, 2010, the Respondent submitted to the Clerk of the Circuit Court and Sixth
Judicial Circuit Court a Petition to Satisfy Penalty With Public Serice Or Community Serice
['ue To Financial Hardship (Form 88T-12) B 4 awpdfagreement for community service for
Traffic Citation #10006581GGF. The petition indicated the Respondent would perfarm 24

hours of public service with the DOH. Furthermore, the Respondent stated her income was
§20,010 annually.

Hector Coll %, Jr., CFE, CF5, (I8 e On April 13, 2010, the Respondent submitted a letter to the Clerk of the Circuit Court and Sixth
Director, Public integrity investigations Unit o Judicial Circuit Court requesting for adjudication to be withheld. B.2.2 - 845 - 5-14-2010. doc
Inspecior General/Chief Audit Executive

Division of inspector General™ OnJune 1, 2010, the Respondent submitted to the Clerk of the Circuit Court and Sixth Judicial
Circuit Court & DOH community service letter indicating she had completed 40 community
service hours, sighed by Regina Robinson, Site Coordinator, dated May 26, 2010, as payment
of fines, fees and costs for Traffic Citation #10006581GGF.B_4_13.pdf

Investigation Team
Scott Stees, CIA, CISA, CFE, CGFO, CIGA, CIGE - Senior Internal Auditor for $281

OCTOBER 21, 2010
REPORT N{. -2010-06

Public Integrity Unit, Division of Inspector General

*Requilated by the State of Florida N
" Accreied Office of Inspector General m Clerk of the Circuit Court
By for Florida Law Page &

I SR - S| B




QUALITY ASSURANCE (QA)

100% ACCURATE
NOT 99.99%

- ? 6 S _JBERT ALAN If}EFEHbAHT"WiLSDN ALDREY
0 \) Q. _. STATE ATTORNEY=BRESLER amm ASSIET STATE'S
0 S e YVOP - ENDANT
6 6 VWV _ssERinE ITNESS—CD[ lAZD,: ECTOR JR WIINESS= GUEVARA,LLZ
v, $ ~EITH

? 3] [Parcel Doet:ils]

-4 INFO: DATE=02/22/2012 REASON=Violation of probation/warrant/summons CLOSED
==03/20/2012

»AST DOCKET DATE=11/15/2012

09/01/2010 | Pinellas FELONY DISPOSED-5EE 522010CF019173AXXXNO

CHARGE SEQ# | STATUTE STATUTE TEXT DATE PHASE
02 838022 OFFICIAL MISCONDUCT § 05/11/2011 Courts Adiudication Withheld
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2014 Inspector General Reports:

The reports on this page are in a *. PDF format which requires Adobe Acrobat Reader to read them. If yvou do
not have Adobe Acrobat and would like to download it, use this link: DOWNLOAD ADOBE ACROBAT
READER

Please click here to return to the Inspector General Reports Homepage.

e RPT 2014 -42

Audit of Clerk of the Circuit Court and Comptroller Clerka€™s Motary Process
e RPT 2014 - 41

Unannounced Audit of the Self Help Center Imprest Change Funds

e RPT 2014 - 40 P TIN
Unannounced Audit of the DEIl Engineering and Technical Support Department Petty Cash Funds

e RPT 2014 - 39
Unannounced Audit of the epartment Imprest Change Funds

T INVESTIGATIVE
Investigative Review - Improper Disclosure of Case Information

e RPT 2014 - 37

Follow-up Audit of Pinellas County’s Compliance with the Family Medical Leave Act (FMLA)
e RPT 2014 - 36

Audit of Multiple Award Sery racts for Motor & Pump Repairs

e RPT 2014 - 35
Investigative Review of the Clerk of the Circuit Court and Comptroller's Morth County Branch o N Yo u R
e RPT 2014 - 34

Audit of Fort De Soto Park Operations & Internal Controls

e RPT 2014 - 33
Unannounced Audit of the Cjy ecords Department Imprest Change and Juror Funds
e RPT 2014 - 32
Investigative Follow-Up Repo wil Court Child Support Section Fees
s MARKETING

Investigative Follow-up Report of Misuse of County Time
« BPT 2014 - 30

Follow-up Audit of Pinellas County Mosquito Control
« HPT 2014 - 29

Audit of Building & Development Permit Revenue, Collection & Allocation
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REPORTS
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Solid Waste Call (BCQO)

1G'S PUBLIC INTEGRITY UNIT
FRAUD,WASTE AND ABUSE HOTLINE CASE

e | W] v || i) %] &) g
Case Information
Case# Title [Solid Waste EE Theft reprinting flat rate tickets I

Respondent Information
First HamelLancE | Last HamelLatta | M.Init [:::::::::]

0fficePhnne| |H0mePthe | |
Work Address | | Dept. | |
Home Address | | Divis. | |

SSN | Emp# | | PRO12% [ | org# [ ]

Nature of Complaint, Witness

Supervisor Name | | Fhone | |
Witness Hame | | Phone | |

Nature of Complaint

Deb Bu=sh 5B0-5313 called to report that a =cale hon=se operator had been canght stealing
5140 cash. Employee was reprinting flat rate tickets (nsnally 510) and pocketing cash.
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Solid Waste Call (BCQO)
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#1
INVESTIGATIVE
REPORT

To department
head with all the
facts (hames,
dates, detalls,
etc.)

KEN BURKE, CPA

CLERK OF THE CIRCUIT COURT — PINELLAS COUNTY, FLORIDA

INTERNAL AUDIT DIVISION

D Clewsdaryd Slrset, Fouth Foar
Clranwater, FL 85755404
[k e Acdikint of et o o Swniy Cormrerd arees Telaphzna: [FET) 4545901
mm::““”w ErmeeNn: 5T0-EIT1
ek o B Wter arvd Heedy v Do My Fa; £FET) 426308
T Robert Hauser, Ditector
Salid YWagte Oparations /
FROM: Robart ¥y, Melkon, Chief Deputy Direstor p‘{
Intamal Audit Division

SUBRJECT: Hotline Investigative Marorandum, Caze Mumber 178
DATE: July 25, 2007

The Intsrnal Audit Division has compleled an investigation of specific allegations descibed
bakovs:

The allegation is that Lance Latta {Respandent One), 2 scale housa operator, was
ehort $110 in cash receipts and was unable 1o explain ths shortags. It appears the
irregularity was a result of him reprinting earliar eompleted cash transaction thekets
instesd of INpURing a new transaetion. Customers would slyn the reprinted tickets
unawars that it had not been erkered 2= a new transection in tha Autoscala
systermn. Respondent One would then deatray the reprinted ticksts and steal the
cash (510 andfor £20 far each reprinted ticket). Further, has this internal contral
weakness (reprinting tickets) bean exploitad by other Solid Waste employees?

Ta detarming whelhes the allegations were substantiated, we reviewad policias, procedures and
appropriate records, We aiso interviewed staff and other parties, as nesded. Our investigation
was performed according to the Quality Standards for Investigations from the President's
Council on integrity and Efficiency.

Our Investigation substantistad tha allegation that Respondent One was reprinting cornpleted
transactien Kekets instead of intlating 2 new transaction for each customer. Respondent One
would then apparsnily destroy the reprinted tickets and steal tha cash received using the
raprinted tickets, Further, It was elso determined that Gabs Galbreath (Responden! Two), a
second Solid Wasts employee, was involvad with the same reprintng scheme.
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H2
REFERRED TO PINELLAS
COUNTY SHERIFF’'S
OFFICE

NO ACTION TAKEN
LAST REFERRAL TO
PCSO

Future Referrals To
State Attorney’s
Office For A Review
Of The Facts For
Potential
Prosecution
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Robert Hauser, Director, Solid Waste Operations
September 27, 2007
Page 18

We suggest the Director:

A. Upgrade the gate equipment by installing a camera and repairing the speaker box to
allow two way communications and visual identification.

B. Reassign the access gate control responsibility to the shift supervisors (located in scale
house one).

11. On Site Compliance Coverage Could Be Improved.

‘We ohserved scale house operations over several days, including Saturday. We noted that
although the scale houses open for customers at 7:00 a.m. on Saturdays, compliance inspectors
do not start until 3:30 a.m. This gap in coverage by compliance inspectors increases the

. ) likelinood of inadequate monitoring issues occurring without the proper assistance available.
FROM: Robert W. Melton, Chief Deputy Director

Internal Audit Division
SUBJECT: Solid Waste Scale House Intemal Controls
DATE: September 27, 2007

The Intemal Audit Division has completed an investigative review of cash receipt records and
handling by employees of the Depariment of Solid Waste, Scale House Operations, initiated at
the request of Solid Waste. The request was a result of the substantiation of two Solid Waste
employees identified and referred to the Pinellas County Sheriffs Office for the theft of cash
receipts from the Scale House Operations. A previous memo dated July 25, 2007 was issued
which identified several findings, issues, concems, and suggestions regarding the theft. This
memo discusses intemal control issues we noted during our investigation.

Our investigation was performed according to the Quality Standards for Investigations from the
President’s Council on Integrity and Efficiency.

We commend Pinellas County Solid Waste Operations for their full cooperation and assistance
and their approach for taking action on a timely basis during our investigation.

Background
12. Road Signs On Scale House Road.
The Pinellas County Solid Waste Operations depariment maintains the County's landfill and
refuse to energy plant operations. There are four scale houses used to handle the customer During specific times of the day, there exist long lines of customers awaiting entrance to the

fraffic and applicable data input for the transactions (i.e., customer data, weight of load, and landfill. Any steps to minimize the time a vehicle is at the scale house for transaction processing
fipping fees), which are processed by billing or the acceptance of cash and check for payments. will result in higher customer satisfaction.

The four scale houses handle over $3.8 million in cash fransactions on an annual basis. Solid

Waste (landfill) is a six day per week operation and the refuse to energy plant runs 24 hours per . ) . .
day, seven days per week. The types of customers include govemments, private business and Occasionally, trucks are diverted from the normal dumping areas of the landfill to a different

citizens. area. During these times, the scale house operator has o repeatedly explain to customers the
reason for the diversions and/or other issues regarding any unusual Solid Waste activities. This
activity increases the time the other customers are waiting at the scale house for processing. An
glectronic information screen or board located before the scale houses could provide updates on

73
CONDUCTED AN INTERNAL CONTROLS REVIEW
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#4
IG'S STAFF
OBSERVATION OF
FLAT RATE FEE
PROCESS RAISED A
RED FLAG

CONCERNS ADDED TO
ANNUAL AUDIT PLAN
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Landfill Tipping Fees

Si:ieill_ized
P Modifications

by L |
- Manufacturer
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Landfill Tipping Fees
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Landfill Tipping Fees

7,540 LBS

$141.38

It is hard to see from this picture; however, this trailer is the size of a standard dump truck.
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Landfill Tipping Fees

Net Tons Net Lbs Amount Collected Per Ton Charge
ONE DAY ;1w e
3.44 6,880 10.00 129.00
1.78 3,560 10.00 66.75
SINGLE AXLE
0.55 1,100 10.00 20.63
3.73 7,460 10.00 139.88
T RA I L E R 0.53 1,060 10.00 19.88
0.78 1,560 10.00 29.25
1.00 2,000 10.00 37.50
SURVEY RESULTS
0.97 1,940 10.00 36.38
2.26 4,520 10.00 84.75
1.13 2,260 10.00 42.38
3.57 7,140 10.00 133.88
1.32 2,640 10.00 49.50
1.95 3,900 10.00 73.13
N et PO u n d S 3.77 7,540 10.00 141.38
1.60 3,200 10.00 60.00
1.47 2,940 10.00 55.13
Ran ge 252 700 1000 200
0.72 1,440 10.00 27.00
413 8,260 10.00 154.88
9 2 O — 7 540 1.35 2,700 10.00 50.63
b) 0.55 1,100 10.00 20.63
1.95 3,900 10.00 73.13
0.79 1,580 10.00 29.63
0.92 1,840 10.00 34.50
2.19 4,380 10.00 82.13
0.71 1,420 10.00 26.63
N et P O u n d S 2.63 5,260 10.00 98.63
0.97 1,940 10.00 36.38
1.61 3,220 10.00 60.38
R a n e 2.75 5,500 10.00 103.13
g 0.81 1,620 10.00 30.38
2.77 5,540 10.00 103.88
$ 1 7 5 O _ $ 14 1 3 8 1.27 2,540 10.00 47.63
. = 0.46 920 10.00 17.25
1.22 2,440 10.00 45.75
$380.00| $2,391.75
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Landfill Tipping Fees

Based on a conservative sample on
a Tuesday, which Is an average to
slow day, the revenue loss for the
$10 flat rate vs. the $37.50 per ton
rate was estimated to be $2,011.75
for the day, $335 per hour and

$1,207, 340 per year
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Landfill Tipping Fees
Qutcome

Bridgeway Acres Landfill and

Waste-to-Energy Facility

SCALEHOUSE HOURS

* Open Monday - Friday 6am - Bpm
and Saturday 7am - 5pm

* Closed Sundays, Thanksgiving,

Christmas and New Year's Da

FLAT RATES*
The flat rate is not available if any modifications have
been made to the vehicle (including sidewalls).

s Pickuptrucks &vans .................. $10/load
* Passengervehicles.....................
» Christmas trees only—upto 5...........

REQUIRED DEPOSIT

= 50% of total loaded vehicle weight

» Deposit on credit cards may be held 3-5 business
days based on policy of issuing bank.

SPECIAL FEES

sload SearchFee.. ... 5100
o Special ServiceFee ...l 5100
PAYMENT
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Community Service Call (Clerk)

| == bl ] VY on | Al | S| R B 4
Case Information
I Case# 221 Title |EEE!EE Manufactured/Submitted a Fraundulent Records | I

Respondent Information

First Name [Audrey | Last Name [Wilson | Motnie [ ]
0fficePhone| |HomePhone | |

Work Address |St. Pete Clerk's Branch | Dept. | |
Home Address | | Divis. | |
ssN | | Empt | | PRo11# [ | org#[ |

Nature of Complaint, Witness

Sopervisor HName | | Fhone | |
Witness Hame | | Phone | |
Nature of Complaint

Andrey Wilson received a traffic citation for speeding (2/10/2010). It appears that she
may have manmmfactonred and submitted a franduomlent Dept. of Health document (letterhead)
to certifying that she had completed the Court ordered 40 hours of community service.
Forthermore, she may have inappropriately accessed and manipmlating the Clerk's
docketing system ensuring she had entered/submitted/docketed the records to meet the
time frames regquired by the Courts.

She may have been assisted by several other Clerk employees.
In 2008 it appears that she may alsoc have manufactured and submitted a frawndulent Dept.

of Health docuoment (letterhead) certifying that she had completed the Conrt ordered 40
honrs of community service.
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Public Integrity Investigationz Linit
Diwvision of Inspectior General
Pinellas County Cherk of the Cirouit Court

£05M D
VOLUNTARY STATEMENT

You fave been mvplvad inan incidemt of you have persanal Khowledge of 2 incidendt winich is under
fn?r_ruﬂlEFll'ahm invesgligation. =nd have been asked fo make @ woluntary sfatement regarding the
inciden

I WOLMWTEER THE FOLLOWING INFORMATION OF B&Y OWH FREE WILL AND UNDERSTAND
THE FOLLOAYING:

1. LUNPERSTAND THAT T AM MOT UNDER ARREST, NOR AM 1 BEING DETAMED FOR ANY
f-“l.‘rlilf::l.-\.i. OFFENSES CONCERNING THE EVENTS THAT 1AM ABOUT TO MAKE
EMOWN,

28 UNDERSTAND THAT 1 AM NOT REQUIRED Y0 GIVE THIS STATEMENT AND THAT |
WILL NOT RE SURJECT TOANY DISCWLINARY ACTION FOR MY FAILURE TO MAKL
THIS STATEMENT,

3 {D"'N"'FIJL?E:I;-'LNF THAT ;'Ll'l"\"r' .‘;']'.:.I'EE'.:L{'I'__‘M'l HN"r:II“ INFORMATWIN ""-"{.”r': IN  THIS
TOLUNTARY STATEMENT MAY BE USED AGATNST ME I8 aNY SUBSEQUENT CRIMIMAL
OR ABMIMIETRATIVE FROCEEDNG,

| UNDERSTAND THAT | CAN STOP pMAKING THIS STATEMENT AT ANY TIME AND THAT |
WILL NOT BE SUBJECT TO DISCIPLINARY ACTION IF | DECIDE TO STOP MAKING THIS
STATEMEMNT AT ANY TIME.

STATEMENT
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INVESTIGATION
OF
CLERK OF THE GIRCUIT GOURT
ST. PETERSBURG BRANCH EMPLOYEE’S
SUBMISSION OF FALSIFIED DOCUMENTS

Ex Officla County Auditor

Heztor Collazo, Jr.. CFE, CFS, CISA, CIG, CIGI
Director, Pablic Integrty Investigations Unit
Inspactor GenaralfChlef Audit Executlve
Division of Inspsctor General™

Investigation Taam

Scolt Stees, CIA, CISA, CFE, CGFD, CIGA, CIGI - Sendor Interm al Auditor

GCTOBER M, 2010
REPORT NO. -2010-06

*Fiemaulatecd b I Stabe of Flord
*anonadied OFMoe of MEpaCior Benard
By the Camamiseion Far Flarda Law Exfersam =t 8 ceraditaton

#1
INVESTIGATIVE
REPORT

To department
head with all the
facts (hames,
dates, detalls,
etc.)
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Ken Burke

CLERK OF THE CIRCUIT COURT - PINELLAS COUNTY, FLORHDA

DMvlsion of Inspector General
s Ol S, £ Rar

Cleswates, FL 32755

Touphane: [37) 4i4eB 71

Suncair: (a7 5o B

o b6 -Bafic

Fraud Heling: 1753} 453-FRAUD 137l
Emall: frzxcyfheenline fplrellasrounty.ang
Cleric's wabnita: wynw_pinellsaried arg

Clerk of the Caunty Court

Recorder of Desds

Cler and Ansouriark of the Beard af Counby Coeimissiznars
Custedlnn of Coumty Fundd

Coarby dud tor

Cleris o 1he Wl raaid Newiigatics Cantial fwtheniny

Investigatien 201006

TG Honorabla Barnard McGaba

State Attormey, Sidh Judicial Circuit Court
FROM: Hector Codlazo, Jr., Director

Public Integrity Linit

Division of Inspector General
SUBJECT: Investigative Review PIU Project 845

Requesi for State Attomey’s Office Review of the Facts for Polentlal Prossc,
DATE: July 14, 2010
A. SCOPE

Myriamn Irizarry, Chief Deputy Director for the Glerk of tha Circuit Court, naguastad the L
of inspechr General's Pubilic Inbagrity Linit (PIU) invastigate the allagations that Audray b
FRS, &i. Peteraburg Branch, falsified records and documents azsoclated with her
citations and submitiediiled thoee recards and documents with the Clerk of the Cincuit &
Sirth Judictal Circult Court,  Furthermaore, the Chisf Deputy Director reguested shoi
determine the allegations to be substandated that we refier the case to the State Atton
their review and polentlsl prosecution.

T determing whsthaer tha allegations were subslantlated, we reviewad policles, proo
and appropriste recoms.  We also imerviewsd staff and other paries, as neaded.
investigation was performed In eccordance with the Principles and Stendards for O
Inspecior Geneval and Qualily Standards for investigations from the Gouncll of the Insp
Cenaral on Integrity and Efficiency,

B. BACKGROUND

Subject: Audray Wilson (Respandent)
8PN 01786415

Traffic Citation #10006581GGF Jssued 2M010
Traffic Citation #D80083B0FLH fssued 2/20/08

Referred To State Attorney’s
Office For A Review Of The

Facts For Potential
Prosecution

Accepted Case

Charged with Official
Misconduct, Plea Deal
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Credit Card Call (BCC)

Eﬁggg%? ‘ — -

SR pe | W [T v | om | @A B S| R ‘V
Case Information

I Caze# 224 Title Mnimal Services Credit Card Chargeback Frand | I

Respondent Information

First Mame [Mark | Last Mame [Rattenni | M.Tnit
0fficePhone| |HomePhone | |

Work Address | | Dept. | |
Home Address | | Divis. | |
SSN | Emps | | PRO11# [ | ora [ |

Nature of Complaint, Witness

Supervisor Hame | | Phone | |

Witness Hame | | Phone | |

Nature of Complaint

Greg Andrews, Operations Manager, Pinellas County Animal Services (Animal Services),
requested the Division of Inspector General’s Puoblic Integrity Unit (PIU) investigate
the allegation=s that Mark Rattenni had committed coredit card frand again=t Pinellas
County’'=s Animal Services on April 26, 2010
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KEN BURKE, CPA
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CHARGEBACK SALE REQUEST
Consolidated Repom

JUNE & 2000
Mail Response Too
Merchant Services PFINELLAS COUNTY ANIMAL SERVICE
Customer Service / KY6-200-01-17 KELLY BECEAFT
P.Ox. Box 851310 12450 ULMERTON BRI
Louisville, KY 42851310 12450 ULMERTON RD
**For suppart, visit www, bankofamerica.com/ehargebacks LaRGO, FL 337742700

Fax: |.800.230.8679 Phane: 1.800.22%.5882

Fraudulent Transaction
Card Absent Environment

naml:-"ndd:ﬂs or locator number, transaction dalc, signature 1'1'a|1p1:|.-uh'_=, i.-:].pirr, dayf if avayfable, accoumt number, approval code and
iransaction amount, 17 responding to multiple requests. please ensure each sabes drfft is pyfceded by the appropriate request letter.

Merchant Mumber Card Mumber CBTrans Amt Tran Date  Post Date  Case Mumber
Merchant Relercnee Processing Relerence MOCC CP Dare
4301347501634013  AT44760235059973 210000521000 Q4272000 4282000 105691695
| O1337500634003 SRR LR TRO00 00 9350 THT2T6H5] CP 087082000
REASOMN:  B3-Fraudulent Transaction - Card Absent Environment
ISSLIER MESSALIET
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Referred To State Attorney’s
Office For A Review Of The
Facts For Potential
Prosecution

Accepted Case

Charged Respondent,
Arrested and is Currently
Being Prosecuted
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Tax Refund Diversion Fraud Call (Clerk)

Quick Response Investigative Team
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Public Integrity Investigations Unit
Division of iInapector General

4.05M D
VOLUNTARY STATEMENT

You have been invelved in an incident or you have personal knowledge of an incident which is under
administrative investigation and have been asked to make a voluntary statement regarding the
incident.

| VOLUNTEER THE FOLLOWING INFORMATION OF MY OWM FREE WILL AND UNDERSTAND
THE FOLLOWING:

1. | UNDERSTAND THAT | AM NOT UNDER ARREST, NOR AM | BEING DETAINED FOR ANY
CRIMINAL OFFENSES CONGERNING THE EVENTS THAT | AM ABOUT TO MAKE KNOWN.

2, 1 UNDERSTAND THAT | AM NOT REQUIRED TO GIVE THIS STATEMENT AND THAT | WILL -
NOT BE SUBJECT TO ANY DISCIPLINARY ACTION FOR MY FAILURE TO MAKE THIS u I C
STATEMENT.

3. 1 UNDERSTAND THAT ANY STATEMENTS OR INFORMATION MADE IN THIS VOLUNTARY R
STATENENT MAY. E. USED, AGANST WE I ANY SUBSEGUENT GRMINAL esponse

ADMINISTRATIVE PROCEEDING.

4, | UNDERSTAND THAT | CAN STOP MAKING THIS STATEMENT AT ANY TIME AND THAT | I nve St I g at I Ve

WILL NOT BE SUBJECT TO DISCIPLINARY ACTION IF | DECIDE TO STOP MAKING THIS

STATEMENT AT ANY TIME. Te a m

STATEMENT

T?fe?lféa l’\lﬂﬂ.mi HM(rJ'W{x)&s dgfes ﬂzjyﬂﬁj ina
for A gmes JOIIH 2003 and  hed  mexey faken

row

an E}w‘r ,‘,\,{o ""'-f affduﬂ‘+ £on Ay s L He u.n%

out  ler Rf\ﬂwl'“%i- WA was ST0 and T 750 Cor 2003,
T wse o webstle called wsi foee Taxr Fling aed do

l.(\q,,.,g dhe oF (gine [s  at home
PAGE
! OFX i INITIALS AND DATE
EACH PAGE USED

REQIJIRED% K 5% -/5’
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#1
OPENED
INVESTIGATION

“Personnel Rules / Policies / Procedures /
Guidelines, Rule 24 Discipline, Section B-
Rule XXIV — Page 10 (29)” “That the
employee has been guilty of conduct
unbecoming an employee of the County
whether on or off duty.”
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Ken Burke, CPA H2

CLERK OF THE CIRCUIT COURT AND COMPTROLLER
Divielon of Inspector Genan R e fe r r e d I O

PINELLAS COUNTY, FLORIDA

BRI e RS State Attorney’s Office
o Accepted Case, Charged
1o oo B e eetsion gt Respondent and Arrested

State Attarney. Sint Judicial Circuit Gourt
FROM: Hactar Collazo Jr.
Inspeclor General/Chief Audit Executive
SUBJECT: Redquest for State Attorney's Office Reviawr of the Facts for Podanlial Prosacution
Publis ntegrity Unit (meestigstien Cass Nuribar 070 ‘ ‘ e p e aS e

DATE: March 17, 2014
A BCOPE

On February 2, 2044, the Division of Inapecior General's Fuble Integdly Unit {'PIUY) received
allegations of Fraud, Wasle, and Abuse. Accordingly, we investgated the Tollowing allagatians rakted
to Angela G, Rushing, Fesced Records Speclalist, Griminal Cuslomer Senice, Pinellas Coundy Justics

S Respondent is on

1. Aa Naoml E. Howard-Wood's (Wielm"y Internal Revenue Service ("IRE™ Form 1040 pragarer,
Ms. Rushing attempted to divert $760.00 due Ms. HowardWood for 8 Federal Income Tax

(*FITY refund for tax year 2013 through the falsification of dirsct deposit bank accoun P - I I I t t I f h
infarmation submilted to the IRS, Mg, Rushing and Ms, Hwward-Wood's finencisd institution, the r e r I a- n e r Ve n I O n L] S e
Pineltas Federal Gredit Union ["PRCLU"}, contacted Me. Howard-Weoad and rajacted the $750.00

diveraian oliempl. PFOW sanfirmad that the furda diverted by Me, Ruahing wars for Ma, Howard-

Waod's 2012 FIT refund, does not get into any

2. As Neomi E. Howerd-Wood's IRS Form 1040 preparer, Ms Rushing diverted 358000 of the tax
rafund due Ms. Howard-Wood lrom Ms. Howard-Wand’s FIT refund Tor tex year 2012 through the

gl i raess  criminal trouble for a year,
her Grand Theft Charge will
be dropped by the Court

mary u'
azaco Germal
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Overtime Abuse (UPS)

?e-,r-w_ A ‘ e — ;

T pe oW TV om | Al B S| e “"
Case Information

Case# 200 Title |Ecunty“s Over Time Policy Is Wastefunl |

Gmnn&nts|

Respondent Information

First Name|ﬂcunty | Last Namel | M.Init
foicePhune| |H0mePh0ne | |

Work Address | | Dept. |

Home Address | | Divis. |

SSN | Empt | | PRo11# [ | org#[ ]

Nature of Complaint, Witness

Sopervisor HName | | Fhone | |

Witness Hame | | Fhone | |

Nature of Complaint

The Coonty’'=s overtime policy is wasteful: the County should follow federal law and pay
overtime once an enplovee phy=sically has work=s 40 hour=s within a week, not after eight
hr=s. Currently von can take three days of leave work two days, come in on the weekend,

and mmat et dime

DIVISION OF INSPECTOR GENERAL
KEN BURKE, CPA
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tampabhay.ci Know it now.

Overtime reform overdue

Published Wednesday, February 4, 2009

Tough financial times require examining old assumptions. in Pinellas County government, that should include reworking
overtime policies that are more liberal than those of some cther area government agencies. Doing so might save some
employees' jobs and taxpayer money.

A recent audit by the county clerk, initiated after an anonymous complaint to a hotline, found no fraud or improper

behavior by county staff. But the clerk’s office did determine that the county's policies resulted in paying more avertime
than might be necessary.

The audit also revealed a few county employees working more than 700 hours of overtime a year — or nearly two extra
shifts a week. Those numbers suggest some departments may be chronically understaffed and might get mere efficient
results by increasing staffing.

The biggest problem: County employees are allowed to claim time they don't work as time they do work when it comes
to calculating overtime, which pays time and a half. For example, if an employee who usually works a 40-hour week
Maonday through Friday takes two vacation days and works three days, and then is called in to work on the weekend,
the weekend bours are considered overtime. Pinellas County considers holidays, vacations, paid leave and extended
iliness leave as time worked when calculating overtime.,

That policy was responsible for up to an estimated 38 percent of tofal overtime paid in the past three fiscal years, or
$4.3-millicn, auditors determined. Liberal overtime policies are not unheard-of in either the public or private sector. But
it's interesting that the Pinellas County Sheriffs Office does not allow its employees to count leave time and holidays as e
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Overtime Abuse (UPS)

#1
OPENED
INVESTIGATION

BECAME AN
INVESTIGATIVE
STUDY

$1.5 Million In
Annual Overtime
Savings
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Hard Drive Call (IAD/IG Staff)

TR

S b | W VY om | g S| S R |v
Case Information

Case# 157 Title |Review of Surplu=s Computers & Hard Drives |

Respondent Information

First Hamelﬂounty Departments | Last Hamel | M.Init
foicePhonel |HomePhone |

Work Address | | Dept. | |
Home Address | | Divis. | |

SSN | Emp# | | PRo11# [ | orga[ |

Nature of Complaint, Witness

Supervisor Name | | FPhone | |
Witness Hame | | Phone | |

Nature of Complaint

Complaint alleges that compunters tuorned into the County’'=s Surplus Division which are
then =sold at amction contain sensitive County data/records in the computers hard
drives. County departments are not wiping clean the computer hard drives (removing
sensitive data/records) prior transferring them for surplus.
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Hard Drive Call (IAD/IG Staff)
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David C. Williams, CIA, CFE, CGFM, CBM — Internal Anditor IT
llazo, Jr., CFE, CISA - Internal Audit Manager

r
BEPORT ND. 2008-17

AUDIT REPORT

POLICY
CHANGED

REQUIRE AND
CONFIRM ALL
COMPUTER
MEDIA IS WIPED
PRIOR TO BEING
SURPLUSED

Internal Audit Division, Clerk of the Circuit Courf
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REPORT HO. 201508

March 17, 215

Thes Honorable Chairman and Board Mermbers
of the School Digtrict of Palm Beach County
2300 Farest HIR Bivd., Sulte C-318

West Palm Beach, FL 33408

Re:  Referral of Complaint Pursuant to the August 12, 2014 Intedocal Agreement
Provision of Inspector General Services Eatwesn tha Schocl Board of Paim
Beach County, Florida and the Offee of the Clerk of Gircuit Court and
Comptraller of Pinellas County, Florida Divislon of Inspector General (Division)

The Division's Investigation of & Complaint filed on Docembar $1, 2014 far
Misconduct ar Other Wrongdeing involving the School District of Palm Beach
Counly's Suparintendent

A PROCEDURAL

Oh December 11, 2014, wia fex from the Schonl Distict of Palm Beach County's Offica
of Inapectar General, the Division recaivad the following allegations related by Ms.
Jackis Bunnsll, Confldential Secretary Il (BunnelfComplainant), and Mr. E. Wayne
Gent, Superdntendent {GantRespondent).

The complainant stated and alleges:
I am declaring this my official notice to the Office of Equal Employrert

Qppestturity to ensure timaly reporting of an fsue of workplace hostility, My
immadiate concerns ere twofold:

Palm Beach County School District
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Official Clerk Stamps & Seals (IAD/IG Staff)

FRAUD,WAS | E AND ABUSE HO I LINE CASE
2 S (Y3 Y Y -
4 Case Information
Case# 173 Title |Elerk“s Official Stamps & Seal In Surplus |
FY Preparer [HCOLLAZO |+| Category [PIU [+| Assigned [HCOLLAZO [+ ]
Opened Due Date Status  [CLOSED | Closed
Call Date [3/22/2007 | source [E-Mail +| uppATED [ ]
Gmnm&nts|M |
Respondent Information

Pirst Name [Clerks of the Circuit Ct| Last Name | | M.Init
foicePhonel |HomePhone | |
Work Address | | Dept. | |
Home Address | | Divis. | |

ET | Prori# [ orgk[ ]

Nature of Complaint, Witness

Supervisor HName | | Fhone | |

Witness Hame | | Fhone | |

Nature of Complaint

Caller alleges she =aw the Clerk of the Circmit Courtz O0fficial Stamps (robber) in a box
at property surplus. Felt it was odd that official stamps wonld be in surplu=s instead
of being destroved.
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Official Clerk Stamps & Seals (IAD/IG Staff)
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KEN BURKE, CPA

CLERK OF THE CIRCUIT COURT — PINELLAS COUNTY, FLORIDA

INTERAMAL AUDIT DIVISION

ok of u Comty Gourt 400 Clevniand Etraat, Fourth Flcor
Flimizrder oF Dawds Cliarmales, FL 337554041
Serk el ooumien of B Doars of Coury CaTeisgees Talephona: [T2T) 464-8371
mﬁ:-—m“ Bunoom STO-EITH
Ul o han Waher mee) Mawvigmiion Dol Sashoay Faxe: [T} 454-8388
TO: Myriam [rizarry, Chief Deputy Director
Court & Operational Services Division
FROM: Rabert W. Melton, Chief Deputy Director

Internal Audit Division # 1

SUBJECT:  Hotline Investigative Memorandum, Case Mumber 173

OATE:  May26, 2007 INVESTIGATION

The Internal Audit Division has completed an investigation of the fallowing allegations:

Used official Clerk of the Circuit Court stamps which include signature rubber stamps of the
previous Clerk of Court, Karleen F. DeBlaker, were stored at Purchasing Department's surplus
warshouse.

We reviewed policies, procedures and appropriate records. We also interviewed staff and other
parties, as needed. Our investigation was performed according to the Quality Standards for
Investigations from the President's Couneil on Integrity and Efficiency.

Our investigation substantiated the allegation received on our Fraud, Waste, and Abuse Hatiine.

INVESTIGATIVE FINDINGS

Official Clerk’s Stamps Were Inappropriately Disposed.

On March 23, 2007, IAD's Public Integrity Unit (PIU) visited the Purchasing Department's
surplus warehouse. We noted several unsecured boxes that contained hundreds of old official
Clerk stamps. The following photographs were taken at the surplus warehouse and at 1AD
offices,
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EIGHTH step In
establishing an
effective

Report Writing
Process
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INVESTIGATIVE FOLLOW-UP REPORT OF

CONDUCT

FOLLOW-UPS

DETERMINE IF
RECOMMENDATIONS
HAVE BEEN

Inspector GeneraliChiel Autit Executive I M P L E M E N T E D

Investigation Team
— Inspector General Manager
— Inspector General Auditor Il

MONTH XX, 2014
REPORT NO. 2014-xx

I -t S|




KEN BURKE, CPA, CLERK OF THE CIRCUIT COURT AND COMPTROLLER
PINELLAS COUNTY, FLORIDA

Write: Fraud Hotline
Public Integrity Unit
Division of Inspector General
510 Bay Avenue
Clearwater, FL 33756

Phone: (727) 45FRAUD (453-7283)
Fax: (727) 464-8386

E-Mail: fraudhotline@pinellascounty.org
Internet: www.mypinellasclerk.org

'] www.twitter.com/pinellasia




