GEARING UP FOR CONSTRUCTION:

THEIMPORTANCE  &ift
OF HAVING A PLAN B

KIMBER LANNING, LOCAL FIRST ARIZONA FOUNDATION




LEVERAGE YOUR LOCALNESS

Identify your business as LOCAL

Thank your customers for buying locally

Figure out what your non-local competition is doing

Use local stats to close sales

Tell your story

Think like a team: COLLABORATE




THINK ABOUT:

What makes you worth a special trip?

What sets you apart from everyone else?

A Brand is a perception: own your unique sense of place; people will follow

What do people think of when they think about your business?

Why do people patronize your business right now?

How can you make patronizing your business easier during construction?




DONT TRY TO BE CHEAPER THAN THE BIG GUYS

e BE DIFFERENT
- HAVE A WIDER VARIETY
- OFFER PRODUCTS THE BIG GUYS DON'T
- BE CONVENIENT

e HAVE BETTER CUSTOMER SERVICE
- HAVE MORE EXPERTISE ON STAFF
- GO THE EXTRA MILE
- BE CONSISTENT



UNDER “ABOUT US”: TELL YOUR STORY. WHO ARE YOU, REALLY?
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REGIONAL THINKING CREATES NEW DOLLARS FOR ALL
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THE ORPHEUN PRESENTS

THE NORTHERN ARIZONA
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THE ART

BRASS MICE AND YARN BOMBS




GO WITH THE FLOW

TAYLOR FREEZE - PIMA, AZ
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ROOSEVELT ROW

22 RESTAURANTS
10 GALLERIES
13 RETAILERS
12 BARS/MUSIC VENUES
9 COFFEE SHOPS
9 SALONS
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POOL YOUR RESOURCES




Stinkweeds
Frances Boutique
Red Hot Robot

Smeeks

Halo

Enter on Central J
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CONTACT ME: KIMBER@LOCALFIRSTAZ.COM



