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Public, Private Partnerships, P3s strike a balance between market based projects (rentals near campus) and a 
purely institutional projects as in a resident hall. 

Divestment

•Private 
involvement 
limited to 
contractors 
•“Traditional”

•Contract with 
private entity to 
provide services, 
staff, facilities, etc.
•Scope defined by 
institution

•Institution and private 
sector agree to long-term 
cooperative partnership
•Private partners use skills 
and creativity to define 
method of meeting 
institution-defined output
•Institution retains role in 
oversight; may participate 
in investment

•Sale of function 
or asset to 
private entity

•Private sector 
undertakes project 
without institution 
control or 
responsibility

Dependency on Market ForcesLess More

• Institution retains primary risk, 
control, rewards/returns

• Private sector bears risk, 
no institutional input, 
rewards/returns

Divestment Purely PrivateP3OutsourcingIn-House

• Parties share in the risk, 
control, rewards/returns
















