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tive finance companies and more than
90,000 noncaptive lenders.

Captives dominate leasing
Leasing is where the captives remain king.

Captives originated 83.9 percent of vehicle
leases in 2006, up from 75.9 percent in 2005.
The finance arms of General Motors, Ford
Motor Co., DaimlerChrysler Corp. and Toy-
ota Motor Sales U.S.A. Inc. accounted for
most leases tracked in the study.

It was largely on the strength of leasing
that GMAC maintained its dominance

among auto lenders. GMAC accounted for
16.1 percent of all 2006 leases tracked by
AutoCount. DaimlerChrysler Financial was
a close second, at nearly 15.4 percent. 

Data from the Power Information Net-
work, part of J.D. Power and Associates,
show that among the captive finance com-
panies affiliated with the six biggest au-
tomakers, GMAC has the highest lease pene-
tration rate. In the first three months of this
year, GMAC handled 97.4 percent of leases
of new GM vehicles.

But captives are not as popular with buy-
ers as they are with lease customers. GMAC,
for instance, had a 42.7 percent penetration
rate for GM loan transactions in the first
quarter, Power says.

Only about a fourth of the buyers tracked
by AutoCount used captive finance compa-
nies when they needed a loan in 2006. Those
who did use captives were much more likely
to finance new vehicles than used ones.

Ford tops in loan volume
Ford Credit led the industry in total vehicle

loan volume last year, the AutoCount study
says. Ford’s overall loan volume grew 7.7
percent in 2006. GMAC’s volume was nearly
flat, thanks to a 12.7 percent drop in used-
vehicle loans. 

Ford’s used-vehicle loans also fell, but a
boost of 10.5 percent in new-vehicle loans

more than offset that decline. 
“We tend to focus on retail sales and on

loans as opposed to leases,” Ford Credit
spokeswoman Chris Solie told Automotive
News. “That is the majority of our portfolio.
We continue to try to keep leasing a modest
part of our overall portfolio.”

Solie says she could not identify a specific
initiative that helped Ford Credit boost its

loan volume in 2006. But, she says, marketing
programs such as low-rate financing on new
and used vehicles were partly responsible.

Ford Credit offered nationwide 0 percent
financing on new vehicles such as the Ford
Five Hundred, Freestyle and Excursion and
heavy-duty trucks at various times last year,
according to the automotive research site
edmunds.com.

According to Power data, Ford Credit has a
higher loan penetration rate (59.5 percent)
among Ford buyers than GMAC has among
GM buyers.

Used-vehicle loans remain the strongest
market for noncaptive companies. Such
lenders made 90.2 percent of used-vehicle
loans in 2006, according to the AutoCount
data. No captives placed among the top five
used-vehicle lenders.

Toyota courts dealers
Toyota Financial did so in 2005, thanks in

large part to its certified used-vehicle pro-
grams. The captive made it to No. 6 in used-
car lending in 2006, outpacing Ford Credit
and GMAC.

Mike Groff, Toyota Financial’s group vice
president of operations and planning, says

his company has put more effort into build-
ing relationships with dealers. The company
now offers a prepaid maintenance plan that
allows customers to pay in advance for ser-
vice performed at regular intervals at Toyota
dealerships.

The captive established Toyota Financial
Savings Bank in 2005. The bank offers de-
posit and lending accounts to dealers. Toy-
ota Financial recently introduced a Lexus
Visa card that allows Lexus owners to earn
points toward service and future vehicle
purchases.

“We’re trying to provide the dealers with a
full package of services that a customer would
want when they buy and service their vehi-
cle,” Groff says. “Toyota dealers know that if a
customer finances with us, we’re going to be
encouraged to keep that customer in the Toy-
ota family and in that dealership’s family.”

Adds Groff: “It’s not just about today’s
transaction. It’s a little longer view.”c

STUDY
Captives more popular
with lessors than buyers 

Top 10 total all loans, all leases
%

Lender 2006 2005 chg.

1  GMAC 1,391,044 1,356,775 2.5
2 Ford Motor Credit 1,349,332 1,198,626 12.6
3 Toyota Financial Services 1,106,206 991,929 11.5
4 DaimlerChrysler 

Financial Services 1,047,322 1,018,845 2.8
5 American Honda Finance 811,358 823,944 –1.5
6 Chase Auto Finance 740,474 723,467 2.4
7 Nissan/Infiniti 

Financial Services 492,932 498,539 –1.1
8 WFS Financial 453,432 370,161 22.5
9 Wells Fargo Auto Finance 416,362 172,934 140.8

10 CitiFinancial Auto 365,850 309,300 18.3
Source: AutoCount data from Experian Automotive

Top 10 total loans, new and used
%

Lender 2006 2005 chg.

1  Ford Motor Credit 1,069,333 992,544 7.7
2 GMAC 1,013,414 1,007,362 0.6
3 Toyota Financial Services 867,743 803,649 8.0
4 Chase Auto Finance 707,414 702,029 0.8
5 DaimlerChrysler 

Financial Services 686,523 754,700 –9.0
6 American Honda Finance 593,244 622,585 –4.7
7 WFS Financial 453,039 369,912 22.5
8 Wells Fargo Auto Finance 388,797 140,683 176.4
9 CitiFinancial Auto 365,031 308,704 18.2

10 Capital One Auto Finance 341,891 311,952 9.6
Source: AutoCount data from Experian Automotive

Top 10 total new-vehicle loans
%

Lender 2006 2005 chg.

1  Ford Motor Credit 854,249 772,906 10.5
2 GMAC 815,103 780,288 4.5
3 Toyota Financial Services 621,012 560,455 10.8
4 DaimlerChrysler 

Financial Services 536,115 626,648 –14.4
5 American Honda Finance 466,164 489,740 –4.8
6 Chase Auto Finance 388,839 405,491 –4.1
7 Nissan/Infiniti 

Financial Services 216,787 262,628 –17.5
8 Bank of America 143,258 180,456 –20.6
9 Capital One Auto Finance 114,211 102,359 11.6

10 WFS Financial 105,342 91,762 14.8
Source: AutoCount data from Experian Automotive

Top 10 total used-vehicle loans
%

Lender 2006 2005 chg.

1  WFS Financial 347,697 278,150 25.0
2 Chase Auto Finance 318,575 296,538 7.4
3 Wells Fargo Auto Finance 292,173 95,533 205.8
4 CitiFinancial Auto 277,670 224,889 23.5
5 AmeriCredit Financial 

Services Inc. 254,501 210,971 20.6
6 Toyota Financial Services 246,731 243,194 1.5
7 Capital One Auto Finance 227,680 209,593 8.6
8 Ford Motor Credit 215,084 219,638 –2.1
9 GMAC 198,311 227,074 –12.7

10 Bank of America 177,095 244,386 –27.5
Source: AutoCount data from Experian Automotive

Top 10 total lease lenders, 
new and used vehicles

%
Lender 2006 2005 chg.

1  GMAC 377,630 349,413 8.1
2 DaimlerChrysler 

Financial Services 360,799 264,145 36.6
3 Ford Motor Credit 279,999 206,082 35.9
4 Toyota Financial Services 238,463 188,280 26.7
5 American Honda Finance 218,114 201,359 8.3
6 Nissan/Infiniti 

Financial Services 216,427 172,041 25.8
7 BMW Bank of North America 147,955 119,035 24.3
8 Volkswagen Credit 101,930 88,649 15.0
9 US Bank 63,862 70,233 –9.1

10 Chase Auto Finance 33,060 21,438 54.2
Source: AutoCount data from Experian Automotive

Captive finance share
Point

Type of loan 2006 2005 chg.

Total all loans/leases ..... 31.5 29.8 1.7
Total all loans .............. 25.1 24.8 0.3

New-vehicle loans ........... 47.9 45.5 2.4
Used-vehicle loans .......... 9.8 10.0 –0.2

Total all leases............. 83.9 75.9 8.0
New-vehicle leases .......... 86.0 78.0 8.0
Used-vehicle leases ......... 46.9 41.4 5.5

Data reflect the percent of total new- and used-vehicle finance
transactions made from franchise and independent dealerships via
19 finance companies owned by or affiliated with an automaker.
Source: AutoCount data from Experian Automotive

Experian Automotive’s AutoCount data are sourced from states’
DMVs. States that do not provide lender data include Delaware,
Oklahoma, Rhode Island, Wyoming and the District of Columbia.
Reporting on 33 states reflects dealer conducted transactions
only. The remaining 13 states include dealer and consumer-to-
consumer transactions: Arkansas, Arizona, Hawaii, Kansas,
Massachusetts, Minnesota, Nevada, New York, Oklahoma, Oregon,
Pennsylvania, South Dakota and Tennessee.
Data include reported vehicle loan and lease transactions for new
and used vehicles from franchise and Independent dealerships.

Ford Credit increased its loans last
year, partly by offering 0 percent
financing on new vehicles such as
the Freestyle, top; Five Hundred,
above, and Excursion. 

“A lot of market share

gains could be attributed

to companies that have

a strategy to become

full-spectrum.”D A V I D  L O
J.D. Power and Associates

“We tend to focus

on retail sales and on loans

as opposed to leases.”C H R I S  S O L I E
Ford Credit

“Toyota dealers know

that if a customer finances

with us, we’re going to be

encouraged to keep that

customer in the Toyota family

and in that dealership’s

family.”M I K E  G R O F F
Toyota Financial
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