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Checklist for roll-out of new process
• Lit review
• Timeline – Started in October for January roll out
• Manager & Physician communication
• Talking points – why we are doing this
• Education module for nurses/techs
• Changes in EMR
• MDRO care plan review
• Educational flyers for Ancillary depts
• Posters for Physician reminder
• Article in Nebraska Now
• Signage for patient care units – PPE
• Also incorporated new Enteric precautions signage with this
• Evaluation of call process with transition
• Update Infection Control Committee











Questions?




