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"Teamwork is the ability to work together toward a common 
vision. The ability to direct individual accomplishments 

toward organizational objectives. It is the fuel that allows 
common people to attain uncommon results." 

-Andrew Carnegie

� SHARED VISION
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A boat doesn’t go forward if each 

one is rowing their own way. 

- Swahili Proverb

� CLEAR GOALS
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A boat doesn’t go forward if each 

one is rowing their own way. 

- Swahili Proverb

“GREAT TEAMS DO NOT HOLD BACK WITH ONE ANOTHER. THEY 
ARE UNAFRAID TO AIR THEIR DIRTY LAUNDRY. THEY ADMIT 

THEIR MISTAKES, THEIR WEAKNESSES, AND THEIR CONCERNS 
WITHOUT FEAR OF REPRISAL.”

- PATRICK LENCIONI

� OPEN AND HONEST COMMUNICATION
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“GREAT TEAMS DO NOT HOLD BACK WITH ONE ANOTHER. THEY 
ARE UNAFRAID TO AIR THEIR DIRTY LAUNDRY. THEY ADMIT 

THEIR MISTAKES, THEIR WEAKNESSES, AND THEIR CONCERNS 
WITHOUT FEAR OF REPRISAL.”

- PATRICK LENCIONI

"I've always found that the speed of 
the boss is the speed of the team." 

- Lee Iacocca

� EFFICIENT COLLABORATION
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There is no "I" in "Team"  

� STRONG SENSE OF BELONGING
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You don’t get harmony when 
everyone sings the same note. 

- Doug Floyd

� COMPETENCE DIVERSITY
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“Individual commitment to a group effort - 
that is what makes a team work a company 

work, a society work, a civilization work." 
- Vince Lombardi

� COMMITMENT
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Strategy is not a solo sport, 

even if you’re the CEO.
 - Max McKeown

� SUFFICIENT AMOUNT OF CONTROL
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If a team is to reach its potential, each 

player must be willing to subordinate his 

personal goals to the good of the team. - 

Bud Wilkinson

� ACCOUNTABILITY FOR TEAM ACHIEVEMENTS
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No one can whistle 
a symphony. It takes 
a whole orchestra 
to play it. 

- H. E. Luccock

� BALANCED COORDINATION
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No one can whistle 
a symphony. It takes 
a whole orchestra 
to play it. 

- H. E. Luccock

Cooperation is the thorough 
conviction that nobody can get 
there unless everybody gets there.
 - Virginia Burden

� COOPERATION
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A leader must inspire or 
his team will expire. 

- Orrin Woodward

� MOTIVATED TEAM MEMBERS
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It is amazing how much people get 
done if they do not worry about 

who gets the credit. 
- Swahili proverb

� PRODUCTIVE INVOLVEMENT
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In teamwork, silence isn’t 
golden, it’s deadly. 

- Mark Sanborn

� QUICK PROBLEM-SOLVING
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The real challenge is for each of 
us to determine where we feel we 

can make the most impact.
- Jay Samit

� EFFICIENT DELEGATION
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Weekdone.com - employee progress reporting 
tool. Always know what your team has been up to 

and how they are feeling.

Follow us: google.com/+weekdone fb.me/weekdone

linkedin.com/company/weekdone@weekdone

� BUILDING GREAT TEAMS
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