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Implementing Common Reporting Standard Solution

’- Introducing Deloitte’s Rapid Phased Approach 1

Our CRS approach leverages Deloitte’s global tax reporting knowledge and experience and
footprint to quickly and effectively identify impacted lines of business within the organization,
consistently apply a global interpretive standard and jointly develop tested implementation

processes within applicable timelines.

Education and governance: Inform and educate
stakeholders of upcoming regulatory changes, form
project team and institute governance structure

Legal entity classification: Classify
organizational entities under CRS and implement
guidelines proscribed per their classification

Rapid understanding of business impact:
Determine how organization and Lines of Business
(LOBSs) are affected by CRS protocol

Joint development of business

requirements and policies: Provide consistent
organizational guidance and develop high level CRS
Business Requirement Documents and functional
specifications

Implementation of ongoing support

model: Develop processes and technical capabilities to
monitor and implement ongoing country/jurisdiction CRS
requirements support model

This presentation contains general information only and Deloitte is not, by means of this presentation, rendering accounting, business, financial,
investment, legal, tax or other professional advice or services. This presentation is not substitute for such professional advice or services, nor should it be
used as a basis for any decision or action that may affect your business. Before making any decision or taking any action that may affect your business,
you should consult a qualified professional advisor. Deloitte shall not be responsible for any loss sustained by an person who relies on this presentation.
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Finalized Impact Assessment including
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