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Navy	midterm	eval	strengths	and	weaknesses	examples

Redirection	to	download	Navy	Midterm	Punthins	and	weak	Examples	PDF	....	Bish	Hitter;	When	the	assigned	work,	complete	the	activities	in	a	timely	manner	and	is	always	ready	to	ask	for	more	professional.	Maintains	a	professional	work	environment;	It	keeps	visitors	without	a	business-related	business	that	allows	comrades	to	work	uninterruptedly
always	in	time,	well	rested	and	prepared	to	work	in	advance	with	respect	to	the	program	with	the	qualification	of	the	store,	continue	to	progress	diligent	progress	for	training.	At	this	rate,	you	will	be	fully	qualified	in	5	months,	something	that	has	never	been	done	before	competent	and	reliable	here,	can	be	depended	to	ensure	that	the	assigned	tasks
are	completed	proactive;	Always	anticipates	the	activity	and	prepares	for	them	in	advance	time	takes	responsibility	for	the	quality	of	the	Department's	products	and	helps	to	enforce	the	good	communistrant	standards.	Maintains	the	informed	supervisor	of	all	problems	and	status	member	of	the	mature	and	useful	crew;	It's	the	only	sailor	asking	if
something	needs	to	be	done	and	volunteers	for	the	IT	team	player.	Volunteer	for	unpopular	tad.	Constantly	pursuing	higher	education,	self-improvement	and	multiple	qualifications.	He	freely	shares	tough	knowledge	with	other	members	of	the	turn,	an	example	to	emulate	wisely	free	time.	Studies	for	progress	and	site	qualification.	Always	useful	for
less	experienced	members	planned	the	deficiency	of	resources	provided	for	and	guaranteed	that	we	have	met	our	goals.	It	works	behind	the	scenes,	without	recognition	or	reward,	to	support	daily	talent	operations	of	talent.	It	maintains	our	updated	and	complete	technical	manuals.	Your	uniform	and	your	bearing	are	an	example	for	the	workcenter.
Expert	and	knowledgeable.	He	knows	what	needs	to	be	done	and	does	not	stop	until	the	work	has	been	diplomatic.	Have	a	good	relationship	with	leadership	and	peer.	Good	style	of	leadership;	It	deals	with	all	the	members	in	the	same	way	and	with	respect	supports	the	head.	Defends	its	position	and	performs	its	orders	without	a	complaint.	Lack	of
leadership	supervision.	Do	not	delegate	minor	tasks	to	other	sailors	to	focus	on	the	main	ones.	Command	involvement	is	missing.	The	member	needs	to	establish	a	command	presence	with	other	leaders	outside	the	workcenter.	You	must	pay	more	attention	to	the	uniform	must	always	use	security	equipment	and	also	guarantee	the	subordinates.	The
sailor	must	actively	participate	in	physical	training	or	to	increase	efforts	to	move	to	Prt	to	exploit	LPO's	assent	to	be	constantly	late	for	duty	requires	supervision	at	any	time	does	not	share	his	knowledge	with	the	peers;	He	says	that	he	could	break	the	books	as	if	I	had	done	all	the	sailors	should	use	their	command	chain	to	solve	problems	at	the	lowest
possible	level	before	going	to	the	captain.	Exaggerated	or	reported	false	results	to	make	it	seem	that	it	was	working	when	it	was	not	claimed	to	have	performed	taskings	physically	impossible	to	make	other	departments	appear	in	shortage	often	not	in	place	of	duty	signed	on	training	tasks	before	being	qualified;	QA	failed	spot	evaluation.	She	thinks
she	is	a	first-class	officer	is	a	license	to	abuse	multi-bass	sailors.	Spend	too	much	time	on	the	phone	or	away	from	his	desk	he	failed	to	recheck	the	work	and	the	parties	previously	released	to	the	bass	morale	criticizing	the	decisions	and	mission	parameters	of	the	main	chief	encouraged	I	equal	to	exploit	the	government's	wellness	system	(	Disabled)
False	physical	disorders	as	Petty	Officer's	ranking,	has	forced	his	audience	in	captivity	to	listen	to	his	personal	political	opinions	on	a	daily	basis;	Time	and	resources	wasted	and	the	lowered	and	the	productivity	has	used	its	position	as	a	boss	deter	to	rent	personal	knowledge	that	were	not	qualified	for	the	civil	positions	established	a	poor	example	for
the	peer	and	the	subordinates	for	sexually	harassing	women's	sailors	from	external	agencies	hidden	severe	deficiencies	until	It	was	too	late	to	correct	them	sleep	on	a	night	time,	leaving	Junior	sailors	not	supervised	with	high	voltage	equipment;	Vine	and	units	risk	risk	Stole	personal	assets	sailors	deployed;	Justified	actions	with	affirmation	that	the
insurance	we	reimburse	them	for	their	loss	failed	to	follow	orders	when	not	regularly	supervised	shows	lack	of	respect	for	superiors	and	requires	constant	boot	officer	supervision	is	a	motivated	troop	but	needs	further	training	and	Orientation	in	...	po3	has	unlimited	potential,	but	requires	more	experience	before	working	alone.	It	must	realize	the
importance	of	finishing	assigned	tasks	without	supervision	impossible	time	of	use	with	wisdom,	constantly	avoided	of	complete	duty	assignments	must	be	consistent	with	the	style	of	leadership	and	maintain	formalità,	when	in	the	presence	of	sailors	an	excellent	technician,	but	needs	Working	on	the	touch	and	communication	capacity	failed	to	keep
track	of	sailors	under	its	supervision.	The	marina	conducts	the	evaluation	consulting	in	the	medium	term	in	order	to	guarantee	its	sailors	continuously	grow,	both	personally	and	professionally,	providing	feedback	and	orientation.	That	occurs	to	halfway	in	the	annual	graduated	evaluation	cycle,	in	the	medium	term	the	complete	consultancy	also	the
evaluation	process	by	document	docums	better	performance	annual	each	SailorÃ	¢	s.	By	promoting	the	continuous	growth	of	its	sailors	and	reaching	more	reliable	annual	evaluations,	ultimately,	the	marina	sees	medium-term	evaluation	consultancy	as	a	tool	for	greater	fleet-level	readiness.	When	they	are	Donethree	classified	assessments	of	annual
performance	-	the	fitness	relationship	(Fitrep)	for	officers,	chief	of	assessment	(Chiefeval)	for	Capo	Noctors	(E7	A	E9)	and	evaluation	(Eval)	for	Junior	sailors	(E6	and	below)	-	I	am	conducted	In	several	moments	during	the	calendar	year.	The	evaluation	and	consultancy	instructions	Grooming,	BupersInst	1610.10b,	details	Evaluation	planning	for	each
paygrade	in	Annex	1,	page	11,	while	the	corresponding	consulting	intermediate	program	is	in	chapter	19	on	page	3.	Forms	of	FillThe	Fitrep,	Forms	and	Chiefeval	Eval	They	are	also	used	for	medium-term	advice,	but	are	not	completely	completed.	For	use	in	consulting,	the	evaluators	fill	out	only	the	blocks	that	contain	basic	information	on	the	front,
including	blocks	of	29	to	32.	Consultants	will	evaluate	sailors	on	their	position	within	the	seven	performance	categories	and	provide	feedback	On	how	they	rank	within	their	group	of	peers	filling	out	¢	Comments	on	the	performance	block	¢.	The	Fitrep	and	Eval	model	can	be	completed	with	the	Navfit98a	software	package,	while	the	Chiefeval	is
completed	using	an	Adobe	Acrobat	module.	Face	to	Facecaccording	to	Bupersinst	1610.10b,	five	goals	should	be	achieved	during	medium-term	advice.	First,	the	strengths	and	weaknesses	of	the	SailorÃ	¢	s	are	valued.	Secondly,	the	problematic	areas	of	her	are	identified,	and	the	evaluator	points	to	strengths	that	can	help	you	overcome	shortcomings.
Thirdly,	a	plan	is	presented	that	gives	the	sailor	targets	accompaniment	to	work	towards.	Fourth,	the	review	reviews	of	the	SailorÃ	¢	s	performance	with	her	and	ensures	you	clearly	understands	the	current	position	of	her	in	the	group	of	her.	Finally,	expectations	are	fixed	for	future	performances.	This	one-to-one	consulting	session	should	take	place
in	a	relaxed	environment,	and	counselors	should	do	their	best	to	put	the	sailor	at	ease	to	ensure	open	and	honest	communication.	communication.
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