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10 Components of a Title I, Part A Schoolwide Program

1. Comprehensive Needs Assessment
a. Required: Establish a planning team of educators, parents, community members, and business  
 representatives to review campus data and create a vision for schoolwide reform
b. Required: Use data to create a campus profile that drives the Campus Improvement Plan
c. Best practice: Involve total school staff in identifying campus needs

2. Reform strategies
a. Required: Review program documentation to ensure that all instructional programs/ 
 instructional strategies are supported by scientifically-based research
b. Best practice: Identify how each activity strengthens the core academic program
c. Best practice: Identify scientifically-based research programs that increase the amount and  
 quality of learning time

3. Instruction by Highly Qualified Teachers
a. Required: Highly Qualified Paraprofessionals are still required under NCLB for 2016-2017
b. Best practice: Highly Qualified Teachers are not a requirement under NCLB for 2016-2017,  
 but ESSA for 2017-2018 does require “effective teachers,” and teachers must be state certified
c. Best practice: Provide opportunities for teachers to observe master teachers in action

4. High-Quality and Ongoing Professional Development
a. Required: Select professional development to meet the needs of all principals, teachers,  
 paraprofessionals, parents, and others as appropriate
b. Best practice: Utilize book study groups, professional learning communities, and online  
 training to meet the needs and schedules of teachers
c. Best practice: Rearrange the school day to provide a block of time for collaborative planning

5. Strategies to Attract Highly Qualified Teachers
a. Required: For 2016-2017, paraprofessionals must still be Highly Qualified under NCLB
b. Best practice: Highly Qualified Teachers are not a requirement under NCLB for 2016-2017,  
 but ESSA for 2017-2018 does require “effective teachers,” and teachers must be state certified
c. Best practice: Job fairs, multiple site job postings, mentoring, stipends for hard to staff positions
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6. Strategies to Increase Parental Involvement
a. Required: Send information to parents in a language and format they understand (Examples:  
 annual report cards, reports regarding student achievement, parent involvement policy and  
 school-parent compact)
b. Required: Include parents in developing the parental involvement policy and school-parent  
 compact
c. Required: Help parents understand the state’s academic content and achievement standards
d. Best practice: Provide a family literacy program

7. Transition (IN 2016-2017 THIS APPLIES TO TRANSITION FROM PRESCHOOL ONLY. UNDER  
 ESSA BEGINNING 2017-2018, IT ALSO APPLIES TO MIDDLE AND HIGH SCHOOL TRANSITIONS.)

a. Required: Provide transition assistance for students coming from preschool
b. Best practice: Arrange for kindergarten and preschool teachers to visit each other’s classrooms
c. Best practice: Coordinate planning and professional development activities of preschool and  
 kindergarten teachers to align the curricula and goals
d. Best practice: Arrange guided site visits to high school for middle school students

8. Teacher Decision-Making Regarding Assessments
a. Required: Include teachers in the decisions and planning regarding use of assessments
b. Best practice: Provide opportunities for teachers to work together to develop student  
 assessments (Examples: benchmarks, performance assessments, student inventories)
c. Best practice: Provide professional development on using data to make instructional decisions,  
 improve curriculum, and design assessments

9. Effective and Timely Assistance to Students Experiencing Difficulty
a. Required: Analyze individual student data to identify needs and provide additional learning  
 opportunities for all students who need it
b. Best practice: Provide individualized and small group learning sessions
c. Best practice: Incorporate computer assisted instruction, modifications, and accommodations  
 for curriculum activities

10. Coordination and integration of Federal, State, and Local Services, Programs, and Funds
a. Required: Use the flexibility to integrate services and programs to upgrade the entire educational  
 program, thus helping all students reach proficient and advanced levels of achievement
b. Required: When coordinating funds, a campus pays for an activity using Title I, Part A and some  
 other fund source and tracks each portion to an allowable program expenditure
c. Best practice: List Federal, State and Local services and programs that have common  
 requirements (professional development, parent involvement, etc.) and determine where  
 coordination and integration can occur based on program intent and purpose, and document  
 coordination of program funds in CIP
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