
The Five Practices of Exemplary Leadership



Some people make things 
happen, some watch things 
happen, while others wonder 
what has happened.

-Gaelic proverbWhich will 
you be?



Leadership is a process, 
not a position.  -Barry 
Posner

This is not about you…it is about 
relationships and serving others!

You + Me= 
US Student Leadership Challenge is 

about how students leaders mobilize 
others to get extraordinary things 
done in organizations.





Watch on YouTube
“Why credibility is the foundation of leadership I Barry Posner I 

TEDxUniversityofNevada” by TEDx Talks

https://www.youtube.com/watch?v=QmMcSBQvQLQ



• Take the practices 
inventory (15 minutes).

• Plot on chart



• There are 5 practices of 
exemplary leadership:

1. Model the Way
2. Inspire A Shared Vision
3. Challenge the Process
4. Enable Others to Act
5. Encourage the Heart
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• VALUES
• Equity
• Justice
• Empowerment
• Collaboration
• Purpose



• People respond to something they can believe in…a vision or 
goals for the future

• Think about who inspires you OR who has inspired a movement?  



Watch on YouTube
“Apple-Think Different-Full Version” by kreftovich1

https://youtu.be/cFEarBzelBs?t=4s



• Learn to delegate
• Ask questions
• Listen
• Take Advice
• Foster Collaboration
• Strengthen Others

• Accept paradox of power: Student leaders become most powerful when 
they give their power away!



• Make people feel connected to the organization through praise 
and awards
• Honor and respect the unique contributions of each team member

• Celebration is key!



• There are10 Commandments 
of Leadership:

1. Find your voice
2. Set an example
3. Envision the future
4. Enlist others
5. Search for opportunities
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• There are10 Commandments 
of Leadership:

6. Experiment and take risks
7. Foster collaboration
8. Strengthen others
9. Recognize contributions
10.Celebrate values and 

victories
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But how?

1. Through experience (trial and 
error)

2. By example (observing others)
3. Through education (like this 

workshop)

YOU



The question isn’t,
“will you make a difference”. 

The question is,
“what difference will YOU 

make?”
Will WE make?

Why?



A Better Leader

1. Be self-aware
2. Manage your emotions
3. Seek feedback
4. Take the initiative
5. Seek help

Grow



A Better Leader

6. Set goals and make a plan
7. Practice, practice, practice
8. Measure progress
9. Reward yourself
10. Be honest with yourself and 

humble with othersGrow



Watch on YouTube
“How to start a movement I Derek Sivers” by TED

https://youtu.be/V74AxCqOTvg?t=14s



• Visit this dropbox for additional information and visit this slide 
for more videos…

• http://bit.ly/2cZyUW9
• Model the Way: https://www.youtube.com/v/EzTM9jUCX60&autoplay=1
• Inspire a Share Vision: 

https://www.youtube.com/v/fZ6RNCTEGCs&autoplay=1
• Challenge the Process: https://www.youtube.com/v/eQXHKfYh-

6g&autoplay=1
• Enable Others to Act:  

https://www.youtube.com/v/44kk1YwdrNk&autoplay=1
• Encourage the Heart: 

https://www.youtube.com/v/W04o6Y7HukM&autoplay=1

http://bit.ly/2cZyUW9
https://www.youtube.com/v/EzTM9jUCX60&autoplay=1
https://www.youtube.com/v/fZ6RNCTEGCs&autoplay=1
https://www.youtube.com/v/eQXHKfYh-6g&autoplay=1
https://www.youtube.com/v/44kk1YwdrNk&autoplay=1
https://www.youtube.com/v/W04o6Y7HukM&autoplay=1
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