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Student Leadership
Challenge:

Utilizing Youlr Potential to
Achieve Extraordinary Things

Nicholas Hudson), Ed.Dx /
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Some people make things

happen, some watch things

The challenge happen, while others wonder

of leadership...

what has happened.

-Gaelic proverb




The challenge

of leadership...

Leadership is a process,
not a position. -Barry
Posner

This is not about you...it is about
relationships and serving othersl!

Student Leadership Challenge is
about how students leaders mobilize
others to get extraordinary things
done in organizations.
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Foundation of Leadership

ion of leadership | Barry Posner |
ada” by TEDx Talks

https: / /www.youtube.com /watch23v=QmMcSBQVQLQ




Student Leadership Challenge

MODEL INSPIRE A CHALLENGE ENABLE ENCOURAGE
THE WAY SHARED VISION THE PROCESS OTHERS TO ACT THE HEART

* Take the practices
inventory (15 minutes).

* Plot on chart
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* There are 5 practices of
exemplary leadership:

Model the Way
Inspire A Shared Vision

Practice this...

Challenge the Process
Enable Others to Act

. Encourage the Heart

OTS o



Model the Way

* VALUES
* Equity
* Justice
* Empowerment
* Collaboration

* Purpose




Inspire a Shared Vision

* People respond to something they can believe in...a vision or
goals for the future

* Think about who inspires you OR who has inspired a movement?

> g
AENE

GOMMUNTY




Challenge the Process

Wat

-Full Version” by kreftovich]
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https: / /youtu.be /cFEarBzelBs2t=4s




lers become most powerful when




Encourage the Heart

* Make people feel connected to the organization through praise
and awards

* Honor and respect the unique contributions of each team member

* Celebration is key!




* There are1 0 Commandments
of Leadership:

Find your voice
Set an example
Envision the future

Enlist others

OTS o

Search for opportunities



* There are1 0 Commandments
of Leadership:

6. Experiment and take risks

/. Foster collaboration

And these...

8. Strengthen others
9. Recognize contributions

10.Celebrate values and

victories



But how?

. Through experience (trial and
error)

Learn about

yourself... . By example (observing others)

Through education (like this
workshop)




The question isn't,
“will you make a difference”.

The question is,
“what difference will YOU
make?”

Will WE make?

Who cares?




A Better Leader

Ten Tips to : Be self-aware
Becoming...

Manage your emotions
Seek feedback
Take the initiative

Seek help




A Better Leader

Ten Tips to . Set goals and make a plan
Becoming...

Practice, practice, practice
Measure progress
Reward yourself

Be honest with yourself and
humble with others




Remember...Everyone IS a leader

Derek Sivers” by TED

https: / /youtu.be /V74AxCqOTvg2t=14s




Resource

information and visit this slide

m/v/EzTMQ{UCX60& autoplay=1

Cs&autoplay=1
ube.com/v/eQXHKfYh-

YwdrNk&autoplay=1

° E
/v/W0406Y7HukM&autoplay=1



http://bit.ly/2cZyUW9
https://www.youtube.com/v/EzTM9jUCX60&autoplay=1
https://www.youtube.com/v/fZ6RNCTEGCs&autoplay=1
https://www.youtube.com/v/eQXHKfYh-6g&autoplay=1
https://www.youtube.com/v/44kk1YwdrNk&autoplay=1
https://www.youtube.com/v/W04o6Y7HukM&autoplay=1

	Student Leadership Challenge: �Utilizing Your Potential to Achieve Extraordinary Things�
	The challenge of leadership…
	The challenge of leadership…
	Student Leadership Challenge
	Credibility- The Foundation of Leadership
	Student Leadership Challenge
	Practice this…
	Model the Way
	Inspire a Shared Vision
	Challenge the Process
	Enable Others to Act
	Encourage the Heart
	And these…
	And these…
	Learn about yourself…	
	Who cares?
	Ten Tips to Becoming…		
	Ten Tips to Becoming…		
	Remember…Everyone IS a leader
	Resources	




Accessibility Report





		Filename: 

		student-leadership-challenge-powerpoint.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 1



		Passed: 29



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

