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Webinar Agenda

Performance Management in PeopleSoft
 Part I: NYC H+H Strategy
 Part II: Performance Management as an Employee
 Part III: Performance Management as an Evaluator



Part 1
NYC Health + Hospitals Strategy



New Performance Management Process



Annual Process – Ongoing Feedback



Performance Management 4 Stage Process

Self-Evaluate

Evaluator Completes Performance Review Coaching Conversations

Ongoing Feedback

Employee 
Completes Self 

Evaluation for FY17 

Stage 2
Stage 1

Stage 3 Stage 4

Employee Proposes 
FY18 Goals, Individual 
Development Plan and  

Career Aspirations

Manager reviews 
self evaluation & 
create employee 

evaluation

Manager 
Schedules meeting 
with Employee to 
discuss ratings & 

goals

Employee reviews 
final evaluation, 

acknowledges and 
add comment(s)

Employee “Needs 
Improvement” 

make suggestions 
to CAP & execute 

On-going 
Feedback

Manager develops & 
monitors/coaches  

“Needs Improvement” 
employees Collaborative 
Achievement Plan (CAP) 

up to 90 days

Manager makes CAP 
decision:  “Meeting 
Expectations or Not 

Meeting” and 
implements actions

Manager provides 
On-Going 

Coaching” to 
employees  



Part 2
Performance Management as 

an Employee



In Employee Self-Service 



Select FY17 Performance Document



Self-Evaluation Section Header



Expand All and Collapse All Feature



Performance Document Sections



Expand the Instructions



Review the Instructions



Expand Business Goals and Accomplishments



Expand a Business Goal



Self-Evaluate Yourself



Enter in your achievements related to 
Business Goal



Expand the Managerial Competencies



Calculate Your Section Rating



Expand Overall Summary



Calculate Your Overall Rating



Attach Supporting Documents



Indicate Audience to View Attachments



Complete Your Performance Document



Confirm the Completion of Your Self-Evaluation



View Confirmation



Part 3
Performance Management

as an Evaluator



Email Received by Evaluator



Log onto Manager Self-Service



Select the Manager Dashboard



Manager Dashboard

Status Legend



Select Employee to Review



Click Start



Expand Business Goals and Accomplishments



Review the Employee’s Self-Evaluation



Go to Manager Comments



Enter Manager Comments and Spellcheck



Expand Each Section and 
Evaluate Employee



Add Attachments and 
Permissions to View



Click Share with Employee



Click Confirm 



Acknowledgement – Evaluation is Share with Employee



Email Received by Employee



Employee logs onto Employee Self-Service



Employee select Performance Document



Employee reviews Manager’s evaluation



Employee Acknowledges Evaluation



Employee Confirm Review



Employee may enter a Comment



Employee Confirms Acknowledgement



System displays this message



Evaluator receives email that Employee 
acknowledged their Performance Evaluation



For more information

 Contact your local HR Department

 Email: performancemgmt@nychhc.org

 For Workshop schedules go to the 
Workforce Development Learning 
Portal on the Intranet or email: 
mylearning@nychhc.org


