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Sample transition timeline 

 

Time Action 

Ongoing 

Ongoing 

Ongoing 

Beginning 

Sept-Oct 

December 

January 

February 

March/April 
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Six must-dos for a strong transition 

 

 
 

 

 

 

 

 

 

 

 

 

Three Main Transition Events 
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Transition Checklist 
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Knowledge Transfer Template 

 

 
 
 

 

 

 
 

 
 

 
 
 

 

 

 
 

Vision and Strategy 
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