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8th Grade Gilded Age Inquiry

Is Greed Good?
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THE DNOSSES OF THE SENATE

Public domain. J. Ottmann Lith. Co. after Joseph Keppler, The Bosses of the Senate, by Puck, January 23, 1889.

Supporting Questions

1. What were some of the political. social, and economic conditions driving industrial
growth from 1870 to 1900 in the United States?

2. What were the positive aspects of industrialization in the Gilded Age?

3. What were the negative aspects of industrialization in the Gilded Age?
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8th Grade Gilded Age Inquiry

Is Greed Good?

New York State Social
Studies Framework

Key Idea & Practices for reform.

8.2 A CHANGING SOCIETY: Industrialization and immigration contributed to the urbanization of
America. Problems resulting from these changes sparked the Progressive movement and increased calls

@ Gathering, Using, and Interpreting Evidence @ Comparison and Contextualization

Staging the Question

Discuss examples from everyday life when greed is good and times when greed is bad.

Supporting Question 1 Supporting Question 2 Supporting Question 3

What were some of the political, social,
and economic conditions driving
industrial growth from 1870 to 1900 in
the United States?

Formative

Performance Task

List the political, social, and economic
conditions that drove industrial growth
from 1870 to 1900 in the United States.

Featured Sources

Source A: United States patent and
invention activity in the 19th century
Source B: Map bank: United States
railroads, 1860 and 1890

Source C: Graph of total immigration
from 1820 to present

Source D: lllustration, The Bosses of the
Senate

What were the positive aspects of
industrialization in the Gilded Age?

Formative
Performance Task

Create a political cartoon depicting
and explaining the positive aspects of
Gilded Age industrialists.

Featured Sources

Source A: Graphs of oil prices and
GNP

Source B: Excerpts from Senator
Leland Stanford interview

Source C: Excerpts from “Wealth”

Source D: Cartoon, Carnegie Will Lay
the Cornerstones Today

What were the negative aspects of
industrialization in the Gilded Age?

Formative
Performance Task

Add to the political cartoon with
information depicting and explaining
the negative aspects of Gilded Age
industrialists.

Featured Sources

Source A: The Forty T----s [i.e. thieves]:
Baba Jonathon: | don’t like your looks,
Mr. Merchant, you had better move on
Source B: Excerpt from “Workingman’s
Prayer for the Masses”

Source C: Editorial, “Evolution of the
Robber Baron”

Source D: Excerpts from Theodore
Roosevelt’s 1906 special message to
Congress

ARGUMENT Is greed good? Construct an argument (e.g., detailed outline, poster, essay) that evaluates whether or not
Summative mostly unregulated capitalism was beneficial to the United States during the Industrial Age.
Performance
Task EXTENSION Write a campaign speech favoring or opposing a pro-corporation candidate running for president at the
turn of the century.
UNDERSTAND Explore the present-day issue of income inequality related to regional, racial, gender, and/or
Taking socioeconomic factors in the United .States. 3 . . . . . o
Informed ASSESS Determine the degree to which specific government actions (or inactions) would affect income inequality in the
Action United States.
ACT Create a public service announcement that explains how local, state, and/or federal governments can best address
the issue.
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Overview

Inquiry Description

This inquiry uses the Industrial Age as a context for students to explore the compelling question “Is greed good?”
The Industrial Age, often referred to derisively as the Gilded Age, brought about unprecedented economic growth
and the advent of modern living. The effects of the Industrial Age were so essential to the economic and social
development of the United States that some observers have referred to the industrial tycoons of the age as the
“Men Who Built America.” However, industrial growth came at a considerable cost. Newfound industrial wealth
was accompanied by the exploitation of workers, environmental degradation, and surging gaps between the rich
and poor in terms of standards of living and political agency. In the Taking Informed Action sequence, students
investigate the present-day issue of wealth inequality in the United States and whether or not government action
on the issue would be worthwhile.

In addition to the Key Idea listed earlier, this inquiry highlights the following Conceptual Understandings:

(8.2a) Technological developments changed the modes of production, and access to natural resources
facilitated increased industrialization. The demand for labor in urban industrial areas resulted in increased
migration from rural areas and a rapid increase in immigration to the United States. New York City became
the nation’s largest city and other New York cities experienced growth at this time.

(8.2c) Increased urbanization and industrialization contributed to increasing conflicts over immigration,
influenced changes in labor conditions, and led to political corruption.

NOTE: This inquiry is expected to take two to four 40-minute class periods. The inquiry time frame could expand if
teachers think their students need additional instructional experiences (i.e., supporting questions, formative
performance tasks, and featured sources). Teachers are encouraged to adapt the inquiries in order to meet the
needs and interests of their particular students. Resources can also be modified as necessary to meet
individualized education programs (IEPs) or Section 504 Plans for students with disabilities.

Structure of the Inquiry

In addressing the compelling question “Is greed good” students work through a series of supporting questions,
formative performance tasks, and featured sources in order to construct an argument with evidence while
acknowledging competing perspectives.

Staging the Compelling Question

The compelling question may be staged by having students discuss examples from everyday life when greed is
good and times when greed is bad. For example, people may have a greed for things that are good such as
knowledge. Greed can serve as a motivation to get things done and can encourage economic activity. Greed can be
bad when it leads people to harm one another. Later in the inquiry, students return to this initial discussion on
greed via the Summative Performance Task in which they make an informed, evidence-based argument.
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Supporting Question 1

The first supporting question—“What were some of the political, social, and economic conditions driving industrial
growth from 1870 to 1900 in the United States?”—helps students build a background understanding of what led to
the Industrial Age at the turn of the 20th century. The formative performance task calls on students to list the
political, social, and economic conditions that drove industrial growth. Included among the featured sources is a
chart depicting United States patent activity, maps depicting the development of railroad lines throughout the
country, a graph highlighting the total number of new immigrants by decade, and a political cartoon showing the
allegiances of the ruling Republican Party and leaders of major industries.

Supporting Question 2

With an understanding of the historical catalysts behind the Industrial Age in place, students shift to an
investigation into the positive aspects of industrialization during the turn of the century. The second supporting
question—“What were the positive aspects of industrialization in the Gilded Age?”—requires students to consider
the perspective and arguments that “greed is good” in the context of the Industrial Age. The formative performance
task prompts students to create a political cartoon depicting and explaining the positive aspects of Gilded Age
industrialists. Featured sources supporting this task include a cartoon that positively portrays Andrew Carnegie,
economic graphs on oil prices and Gross National Product, excerpts from Andrew Carnegie’s article Wealth, and
excerpts from an interview with Senator Leland Stanford, a notable politician and industrialist.

Supporting Question 3

The third supporting question—“What were the negative aspects of industrialization in the Gilded Age”—prompts
students to turn a critical eye on the Industrial Age while considering the notion that economic development is
almost never equitable. The formative performance task prompts students to add to the political cartoon they
began in Formative Performance Task 2 with information depicting and explaining the negative aspects of Gilded
Age industrialists. Featured sources include a political cartoon critiquing railroad corporations, excerpts from an
editorial critical of industrial capitalists, a sarcastic retort to Carnegie’s Wealth, and an excerpt from President
Theodore Roosevelt’s address to Congress that chastises monopolist policies of some corporations.

Summative Performance Task

At this point in the inquiry, students have examined competing narratives concerning leaders of the Industrial Age.
Students should be expected to demonstrate the breadth of their understanding and the ability to use evidence
from multiple sources to support their claims. In this task, students are asked to construct an evidence-based
argument responding to the compelling question “Is greed good?” It is important to note that students’ arguments
could take a variety of forms, including a detailed outline, poster, or essay.
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Students’ arguments likely will vary, but could include any of the following:

Greed is, and has been, an important aspect of America’s economic power and its benefits have far
outnumbered its negative effects.

Greed is, and has been, a thinly veiled excuse of the wealthy for maintaining their economic and political
status at the expense of the poor and middle classes.

America’s capitalist system works today and has worked since its advent more than 100 years ago.

Students could extend these arguments by writing a campaign speech favoring or opposing a pro-corporation
candidate running for president at the turn of the century.

Students have the opportunity to Take Informed Action by considering the related present-day issue of rising
income inequality in the United States. To understand the issue, students explore income inequality related to
regional, racial, gender, and/or socioeconomic factors. To assess, students determine the degree to which specific
government actions (or inactions) would affect the present-day income inequality issue they have begun to
explore. To act, students create a public service announcement that explains how local, state, and/or federal
governments can best address the issue of income inequality in the United States.
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Supporting Question 1

Source A: United State Patent and Trademark Office, chart of patent and invention activity in the
19th century, U.S. Patent Activity Calendar Years 1790 to the Present; chart of notable American
inventions, 2015

Featured Source

NOTE: Patent activity in the United States increased dramatically in the second half of 19th century into the early 20th
century. From 1850 to 1910, the number of “Utility Patents” or patents for inventions increased many times over from
2,193 patent applications issued in 1850 to 63,293 applications in 1910.

The United States Patent and Trademark Office displays information on the annual US Patent Activity Since 1790 on
its website at: http://www.uspto.gov/web/offices/ac/ido/oeip/taf/h_counts.htm.

Inventor Invention Year
James Watt steam engine 1769
Eli Whitney cotton gin 1793
Samuel Slater cotton spinning mill 1793
Robert Fulton steamboat 1807
Samuel Morse telegraph 1836
Charles Goodyear vulcanized rubber 1839
Elisha Otis elevator 1861
Alfred Nobel dynamite 1867
Christopher Sholes practical typewriter 1868
Alexander Graham Bell telephone 1876
Thomas Edison incandescent light bulb 1879
Nikola Tesla induction motor 1888
Wright Brothers airplane 1903
Henry Ford Model T automobile 1908
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Supporting Question 1

Featured Source Source B: Map bank: United States railroads, 1860 and 1890

NEw 2 UNORGANIZED
MEXICO TerRiTgy

TEX

1860 _This map shows the extent of railway devel-
opment just prior to the Civil War. The decade
1850-1860 was a period of rapid railway expansion,

characterized by the extension of many short, dis-
jointed lines into important rail routes. This decade marked the beginning of railway development in the region west of the

Mississippi River. By 1860, the “Iron Horse’’ had penetrated westward to the Missouri River and was beginning to make itself
felt in Iowa, Arkansas, Texas, and California.

Map 1: Map of railroad in the United States in 1860.
Courtesy of Dr. Gayle Olson-Raymer, Humboldt State University.
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1890—The period from 1880 to 1890 was one of
rapid expansion. More tkan 70,300 miles of new lines
were opened in that decade, bringing the total net-
work up to 163,597 miles. By 1890, several trunk line
railroads extended to the Pacific. In thirty years
from 1860 to 1890, the total mileage of the region west of the Mississippi River increased from 2,175 to 72,389, and the
population of that area increased fourfold. ‘

Map 2: Map of railroad in the United States in 1890.
Courtesy of Dr. Gayle Olson-Raymer, Humboldt State University.
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Supporting Question 1

Source C: Scholastic, graph of United States immigration from 1820 to present, “Total Immigrants

Featured Source
by Decade”

TOta-I 10,299,430
Immlgrants 9,775,398
hy Decade

This chart shows, by

decade, the number of legal R SrEEt

immigrants who came to 5,248,568 6,244,379
America from 1820 through

2009.

2,814,554 3,694,294

2,081,261

699,375 A

"Total Immigrants by Decade" graph from http://teacher.scholastic.com/activities/immigration/. Copyright © by Scholastic Inc. Used
by permission.
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Supporting Question 1

Source D: J. Ottmann Lith. Co. after Joseph Keppler, political cartoon depicting corruption in the

Featured Source United States Senate, The Bosses of the Senate, Puck, January 23, 1889
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Supporting Question 2

Featured Source Source A: Graph bank: Graphs of oil prices and Gross National Product
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Graph 1: Michael Rizzo, graph of changes in the real price of oil, 1870-1897, Wicked Slashers of Cost, 2009.
Michael Rizzo. Used with permission

Real US GNP per capita (1869-1918)
(in 2009 dollars)

Graph 2: Chart depicting the growth in real GNP from 1869 to 1918.
Public domain. Chart created by Equilibrium007 July 24, 2010. Wikimedia Commons: http://commons.wikimedia.org/wiki/File:US-
GNP-per-capita-1869-1918.png.
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Supporting Question 2

Source B: Senator Leland Stanford, an interview with Stanford on his thoughts about the nature of

Featured Source capital, New York Tribune (excerpt), May 4, 1887

..LABOR IS THE CREATOR OF CAPITAL, And capital is in the nature of a stored up force. It is like the balance wheel
of an engine, which has no motion that has not been imparted to it, but is a reservoir of force which will perpetuate
the motion of the machinery after the propelling power has ceased. A man takes a few thousand dollars of capital,
builds a workshop, buys raw material advantageously, and engages a hundred workmen to manufacture boots and
shoes. This is the foundation of enterprise. The employer of labor is a benefactor. The great majority of mankind do
not originate employments for themselves. They either have not the disposition, or the ability to so originate and
direct their own employment. Whatever may the fault, it is truth that the majority of mankind are employed by the
minority.

Public domain.

http://dynamics.org/Altenberg/ARCHIVES/STANFORD/LELAND STANFORD/Stanford Cooperation_of labor.1887.pdf.
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Supporting Question 2

Source C: Andrew Carnegie, explanation about how to solve problems of wealth inequality in the

F ]
eatured Source late 19th century, “Wealth,” North American Review (excerpts), June, 1889

NOTE: The following text is taken from an 1889 article written by the industrialist and philanthropist Andrew
Carnegie in which he describes an approach to dealing with wealth inequality. In his proposed system, wealthy
individuals would give away their surplus wealth, or what they do not need, in order to help those less fortunate.
Carnegie had become famous for donations to local communities, including library buildings and church organs. In
this excerpt, Carnegie justifies the system that supports the existing wealth inequality.

The problem of our age is the proper administration of wealth, so that the ties of brotherhood may still bind
together the rich and poor in harmonious relationship. The conditions of human life have not only been changed,
but revolutionized, within the past few hundred years. In former days there was little difference between the
dwelling, dress, food, and environment of the chief and those of his retainers. The Indians are to-day where
civilized man then was. When visiting the Sioux, [ was led to the wigwam of the chief. It was just like the others in
external appearance, and even within the difference was trifling between it and those of the poorest of his braves.
The contrast between the palace of the millionaire and the cottage of the laborer with us to-day measures the
change which has come with civilization.

This change, however, is not to be deplored, but welcomed as highly beneficial. It is well, nay, essential for the
progress of the race, that the houses of some should be homes for all that is highest and best in literature and the
arts, and for all the refinements of civilization, rather than that none should be so....

Formerly articles were manufactured at the domestic hearth or in small shops which formed part of the household.
The master and his apprentices worked side by side, the latter living with the master, and therefore subject to the
same conditions. When these apprentices rose to be masters, there was little or no change in their mode of life, and
they, in turn, educated in the same routine succeeding apprentices. There was, substantially social equality, and
even political equality, for those engaged in industrial pursuits had then little or no political voice in the State.

But the inevitable result of such a mode of manufacture was crude articles at high prices. To-day the world obtains
commodities of excellent quality at prices which even the generation preceding this would have deemed incredible.
In the commercial world similar causes have produced similar results, and the race is benefited thereby. The poor
enjoy what the rich could not before afford. What were the luxuries have become the necessaries of life. The
laborer has now more comforts than the landlord had a few generations ago. The farmer has more luxuries than
the landlord had, and is more richly clad and better housed. The landlord has books and pictures rarer, and
appointments more artistic, than the King could then obtain....

We accept and welcome therefore, as conditions to which we must accommodate ourselves, great inequality of
environment, the concentration of business, industrial and commercial, in the hands of a few, and the law of

competition between these, as being not only beneficial, but essential for the future progress of the race.

Public domain. Source: http://www.let.rug.nl/usa/documents/1876-1900/andrew-carnegie-wealth-june-1889.php.
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Supporting Question 2

Source D: Westchester Daily Telegram, cartoon depicting Andrew Carnegie’s efforts as a

F
eatured Source philanthropist, March 26, 1913

WORLENLEI DALLY  ERLEGIANM, WEDNESNDAY, MARCH 26, 1013,

 CARNEGIE WILL LAY THE CORNERSTONES TODAY

TOUTH WORCESTER - w LipRary } =
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Supporting Question 3

Source A: W. A. Rogers, The Forty T-----, [Thieves]: Baba Jonathon: I don't like your looks,

Featured S
eatred source Mr. Merchant, you had better move on, illustration, Harper's Weekly, 17 March 1888
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Public domain. Library of Congress. Source: http://www.loc.gov/pictures/resource/cph.3g12535/.
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Supporting Question 3

Source B: Author unknown, an essay offering a counter argument to Andrew Carnegie’s theory

Featured Source about wealth, “Workingman’s Prayer for the Masses” (excerpts),1894

NOTE: In his essay “Wealth,” published in the North American Review in 1889, industrialist Andrew Carnegie argued
that individual capitalists were bound by duty to play a broader cultural and social role and thus improve the world.
(The essay later became famous under the title “The Gospel of Wealth.”) But not everyone agreed with Carnegie’s
perspective. This 1894 “prayer” by “A Workman” (an anonymous contributor to the National Labor Tribune) was a
sarcastic critique of Carnegie’s paternalism and philanthropy.

Oh, Almighty Andrew Philanthropist Library Carnegie, who art in America when not in Europe spending the money
of your slaves and serfs, thou art a good father to the people of Pittsburgh, Homestead and Beaver Falls. We bow
before thee in humble obedience of slavery...We have no desire but to serve thee. If you sayest black was white we
believe you, and are willing, with the assistance of...the Pinkerton’s agency, to knock the stuffin[g] out of anyone
who thinks different, or to shoot down and imprison serfs who dare say you have been unjust in reducing the
wages of your slaves, who call themselves citizens of the land of the free and the home of the brave....

Oh, lord and master, we love thee because you and other great masters of slaves favor combines and trusts to
enslave and make paupers of us all. We love thee though our children are clothed in rags. We love thee though our
wives...are so scantily dressed and look so shabby. But, oh master, thou hast given us one great enjoyment which
man has never dreamed of before—a free church organ, so that we can take our shabby families to church to hear
your great organ pour forth its melodious strains....

Oh, master, we thank thee for all the free gifts you have given the public at the expense of your slaves....Oh, master,
we need no protection, we need no liberty so long as we are under thy care. So we command ourselves to thy
mercy and forevermore sing thy praise.

Amen!

Public domain. Letter from “A Workman” to the National Labor Tribune. Reprinted in The Coming Nation, 10 February 1894.
http://historymatters.gmu.edu/d/5007/.
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Supporting Question 3

Source C: Author unknown, letter to the editor critical of the power of industrialists, “Evolution of

Featured Source the Robber Baron,” New York Times, December 7, 1902

Evolution of The Robber Baron
To the Editor of The New York Times:

With your kind permission I would like to say a few words upon a subject which I will call the “Evolution of the
Robber Baron.”

[t is well known that in the early Middle Ages, or rather during the Dark Ages, the original robber barons, the feudal
lords of certain small German principalities, made periodical raids upon their vassal subjects, despoiling them of
the hard-earned accumulations of years and otherwise appropriating their substance either by right of eminent
domain or by main force exercised by the strong against the weak. At a later period, during the fourteenth and
fifteenth centuries, the same process was carried on by both English and German rulers against their Jewish
subjects, who were then considered legitimate prey whenever an impoverished exchequer had to be replenished.
“My Jews,” as these rulers used to call them, whenever they had accumulated enough wealth to yield a rich harvest,
were made to disgorge in short order.

Such were the conditions five centuries ago, and now in the twentieth century come the modern robber baron, an
evolution of the original article, in the shape of the railroad financier: he swoops down from his office like his
ancient prototype from his castle, and by obtaining control of this or that railroad property, after he has assured
himself that it is on a sure paying basis, takes everything in sight be means of the Holding Company, or the
Securities Company, which he and his robber baron friends arrange to organize within the law, to the detriment of
the surprised and unwilling minority owners of the property. Take the Manhattan Hallway Company, for instance.
It's owners (general stockholders, have for years been carrying this magnificent property at a nominal income,
hoping the time would come when they would be repaid for their patience; well, the time has come, or is about to
come, but not for them. True they are to receive a better income than heretofore, but the sponsers of the Inter-
urban Company will see to it that they don’t get too much now that much better earnings are in prospect for the
property, and they have also seen to it that they get all the balance over 7 per cent, for all time to come.

Now, where is the difference between the robber barons of old and these modern railroad financiers? None
whatever, I take it, except that the former helped themselves at will, and the latter are helping themselves within
the protection of laws made to legalize the robbery.

L.B.

New York, Dec. 1, 1902

Public domain. The New York Times Company, December 7, 1902, Page 33.

N

7y,

e
N\
o

@ C3 TEACHERS™

N\

INQUIRY DESIGN MODEL™

\\\\
NS
(R

%

17



‘/ NEW YORK STATE SOCIAL STUDIES RESOURCE TOOLKIT A/

Supporting Question 3

Featured Source Source D: Theodore Roosevelt, special message to Congress (excerpts), May 4, 1906

To the Senate and House of Representatives:

[ transmit herewith a report by the Commissioner of the Bureau of Corporations in the Department of Commerce
and Labor on the subject of transportation and freight rates in connection with the oil industry. The investigation,
the results of part of which are summarized in this report, was undertaken in accordance with House Resolution
499, passed February 15, 1905, but for the reasons given in the report it has been more general and extensive than
was called for in the resolution itself....

The report shows that the Standard Oil Company has benefited enormously up almost to the present moment by
secret rates, many of these secret rates being clearly unlawful. This benefit amounts to at least three-quarters of a
million a year. This three-quarters of a million represents the profit that the Standard Oil Company obtains at the
expense of the railroads; but of course the ultimate result is that it obtains a much larger profit at the expense of
the public....

But in addition to these secret rates the Standard Oil profits immensely by open rates, which are so arranged as to
give it an overwhelming advantage over its independent competitors. The refusal of the railroads in certain cases
to prorate produces analogous effects. Thus in New England the refusal of certain railway systems to prorate has
resulted in keeping the Standard Oil in absolute monopolistic control of the field, enabling it to charge from three
to four hundred thousand dollars a year more to the consumers of oil in New England than they would have had to
pay had the price paid been that obtaining in the competitive fields. This is a characteristic example of the
numerous evils which are inevitable under a system in which the big shipper and the railroad are left free to crush
out all individual initiative and all power of independent action because of the absence of adequate and thorough-
going governmental control. Exactly similar conditions obtain in a large part of the West and Southwest. This
particular instance exemplifies the fact that the granting to the Government of the power to substitute a proper for
an improper rate is in very many instances the only effective way in which to prevent improper discriminations in
rates.

The argument is sometimes advanced against conferring upon some governmental body the power of supervision
and control over interstate commerce, that to do so tends to weaken individual initiative. Investigations such as
this conclusively disprove any such allegation. On the contrary, the proper play for individual initiative can only be
secured by such governmental supervision as will curb those monopolies which crush out all individual initiative.
The railroad itself can not without such Government aid protect the interests of its own stockholders as against
one of these great corporations loosely known as trusts....

Though not bearing upon the question of railroad rates, there are two measures, consideration of which is
imperatively suggested by the submission of this report. The Standard Oil Company has, largely by unfair or
unlawful methods, crushed out home competition. It is highly desirable that an element of competition should be
introduced by the passage of some such law as that which has already passed the House.

Public domain. Theodore Roosevelt: "Special Message," May 4, 1906. Online by Gerhard Peters and John T. Woolley, The American
Presidency Project. http://www.presidency.ucsb.edu/ws/?pid=69667.
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