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Objectives

• Discuss the upgrade options available to you

• Discuss the efforts required to upgrade

• Discuss key considerations leading up to the upgrade



AGENDA

1 History and overview

2 Getting on the same page

3 Features and changes

4 Upgrade paths



Dynamics 365 for Finance and 
Operations History and Overview



History and Overview
Evolution of



History and Overview
Current Version

All types convert as is, major exceptions are:

▪ Enterprise Portal is not supported in current Dynamics AX and needs to be rewritten
▪ Custom Client controls will not run in current AX
▪ Document Services are not supported in current AX
▪ Form parts are replaced by current AX Form parts
▪ Cue’s
▪ Visual Studio Projects



History and Overview
Roadmap

http://roadmap.dynamics.com



History and Overview
Data governance

Web Based
Client

HTML5 Web Experience
Any Device, Any Browser
Embedded Guided Experiences for 
Learning
Embedded Analytics

Application
Lifecycle Exp.
LCS Based ALM
Partner Led Guided Trial
Automated Deployment
Operate, Support & Upgrade 
Experience
Diagnostics Experience

Azure Cloud
Enabled

Azure Native Platform
Scale up, Scale out on Compute / 
SQL Azure
Elastic Capabilities
Hybrid Possibilities
Secure and reliable

Immersive
Experience

Role Dashboards
Task Workspaces
Embedded Real-time PowerBI 
Integrated O365 Experiences

Global 
Industries

Comprehensive ERP Business 
Processes, with industry 
specialization
Extensive BPM Libraries

Developer 
Experience

VS 2015 Enabled Experience
Productive tools for Web 
development
Integrated Dev ALM with VSTS and 
LCS

Continuous 
update

Platform Components continually 
updated
Enhanced Update Experience for 
Customizations
Customer Managed ALM

Integration 
Platform

High Volume Data Import/Export
1800+ Data Entities & Growing 
Integrated Office 365
Data Management Services
Data Quality Services
Logic Apps/Flow Enabled
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Overview
Dynamics AX Code Migration

http://roadmap.dynamics.com

Lifecycle Services 
driven upgrade

Automated,  
Predictable and 

Structured

Accurate 
Estimation

Easy!



Getting on the same page



Database 

Entity Relationship Diagrams

Available at:

https://www.microsoft.com/dynamics/ax/erd/ax2012r2/



Application Platform

Application Foundation 

Application Suite 

ModelStore

1) Upload 

Modelstore

to LCS

2) Convert 

to <XML> LCS Auto-Upgrade 

Service

3) Rebaseline for 

overlayering (merge and 

model split) 4) Run Auto-Migration 

Rules

6) Developer one-

box deploy

7) Manually migrate (resolve 

unparseable files, conflicts and 

compile)  

5) Check into VSTS 

(code and workitems)



Start LCS Upgrade 

Project 
Estimate Auto-migrate

Manually 

migration
Complete



Features and Changes



Deprecated features



New Management Tools



Software
 Cloud deployed Microsoft 

Dynamics AX 7 components 
specific to your industry

 Application customized to 
meet standard Industry 
requirements

 Choose from a set of 
predefined topologies or 
create your own to meet 
your needs

Configuration
 Preconfigured Industry 

specific data set

 Preconfigured application 
configuration settings 

 Granular Industry data sets 
enabling you to configure 
and upload your own data or 
accept the standard Industry 
data

 Predefined security roles & 
privileges specific to your 
industry

Business Processes
 Recorded industry specific 

business process definitions 
and how these are executed 
in the software

 Documentation & videos 
included to ensure a rapid 
start

 Process configuration status 
to provide visibility of 
completion

Methodology
 Guided rapid 

implementation 
methodology to walk your 
team through the 
deployment & configuration 
steps

 Scope and documentation 
templates for gathering 
requirements

 Linkage to LCS & TFS tools 
to drive completeness

What is LCS Solution: Is a package of pre-built artifacts integrated with Lifecycle services to provide a strong cloud foundation to 

enable predictable implementations, faster time to realize value, and ensure consistent quality leveraging industry best practices 

provided by the partners.  

LCS Solution Overview 

Service
 Microsoft Dynamics certified 

partners providing last mile 
assistance

 Proven expertize in 
execution in specific industry 
verticals

 Gets you up and running in 
weeks 



cloud cloud + edge local business data

• Fully managed by Microsoft cloud 

service

• Systems of Intelligence 

• Planned multi Instance federation

• Elastic scale out

• Cloud – MS managed, 

• Edge – customer managed

• Multiple local compute and storage 

workplaces for retail, shop floor and 

warehouse while utilizing cloud for 

scale, master data mgmt., data 

aggregation

• Local data residency in addition to 

cloud 

• Disconnected data center

• Local data residency

• Capitalize HW investments

• Single instance only



Cloud Scenario full cloud cloud and edge local business data

Use-case scenarios Fully managed by Microsoft 

cloud service

Systems of Intelligence 

Planned multi Instance 

federation

Elastic scale out

Cloud – MS managed, Edge – customer 

managed

Multiple local compute and storage 

workplaces for retail, shop floor and 

warehouse while utilizing cloud for scale, 

master data mgmt., data aggregation

Local data residency in addition to cloud 

Disconnected data center

Local data residency

Capitalize HW investments

Single instance only

Compute and data 

residency

Cloud Cloud + customer or partner infrastructure Customer or partner infrastructure

Data Trustee Microsoft Microsoft and Customer Customer

Application 

management

Fully managed by Microsoft

Customer access to ALM and 

telemetry via LCS

Cloud managed by Microsoft, Edge managed 

by customer or partner with cloud-based 

ALM and telemetry via LCS

Infrastructure managed by 

customer or partner with cloud-

based ALM and telemetry via LCS

Cloud capabilities HA and DR included

Sandbox environments

Cloud-based intelligence

Data Federation and Master 

Data Management

HA and DR included

Sandbox environments

Cloud-based intelligence

Automated deployment

Intelligence as optional cloud-

based add-on

Intelligence Cloud-based Cloud-based Optional cloud add-on

Continuous updates 

and health monitoring

Cloud-based, LCS Cloud-based, LCS Cloud-based, LCS

Planned availability Available Availability: H2 CY2017 Availability: Q2 CY2017



Preparing for the upgrade



AX 2012, Consider

Familiarize

Dynamics AX, Consider



AX2012 to Currrent



AX2009 to Current



Legacy to Current



Upgrade from AX2012 
to latest Dynamics 365 
Finance and Operations



Upgrade from AX2009 
to latest Dynamics 365 
Finance and Operations



Legacy to Current

Using Data Import/Export 
Framework



Tips and Tricks







•

•



Send questions to 
Arron.Jones@hcl-
powerobjects.com



Thank You


