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Company 

Bavarian Motor Works, commonly known as BMW, is a company that creates cars, 

bikes, and engines. BMW was founded in 1916 originally as an aircraft engine production 

company but had to convert into a motorcycle industry soon after due to the Versailles Armistice 

Treaty at the end of World War 1 in 1918 and then to automobile production five years later. 

They are now headquartered in Bavaria, Germany generating revenues of 80.4 million euros as a 

new record for 2014 according to BMW Group. This also goes in part by owning BMW 

Motorrad (motorcycle brand), Mini, and the highly luxurious Rolls Royce. Other BMW 

subsidiaries include BMW 1 serieis, BMW M, Alpina (the automobile tuning company), 

Husqvarna Motorcycles (motorcycle manufacturer), BMW India, BMW I, BMW India Private 

Limited, and DesignworksUSA.  

BMW is also partnered all around the world in producing and selling specific models of 

BMW automobiles. The countries that cooperate with BMW are Brazil, Canada, China, Egypt, 

India, Japan, Mexico, South Africa, and the United States. This shows how global the brand has 

become to advance their position further throughout the world. To improve their global 

standpoint even more, BMW made a deal with the United States Olympic Committee to sponsor 

the Olympics for six years in 2010 which led to becoming the official sponsor of the London 

2012 Olympics by giving 4000 BMWs and Minis. Furthermore, BMW sponsors the football 

team, Eintracht Frankfurt and host a few golf events like the PGA Championship at Wentworth.  

According to Bloomberg Business, figures 1 and 2 below shows the change in revenue 

and net income over time (in millions €).The revenue for 2013 is not shown because it was a 

negative number.  



  Imran 4 

 

Figure 1             Figure 2 

   

Category and Competition 

BMW is a large, and growing automobile company that focuses on luxury and performance. 

BMW has given reasons to justify their slogan has “The Ultimate Driving Machine” through 

sleek exterior styles, luxurious interior, and a perfect balance under the hood to give the driver 

confidence and power at the wheel. In 2011, they announced a project to develop a new type of 

car in their brand. The BMW I series which are all electric cars that compete with many other 

electric and hybrid cars such as the Nissan Leaf and Tesla Motors by introducing the BMW i3 

and the i8 in 2014. By doing this, they are successfully extending their category size. Mercedes-

Benz, Lexus, Audi, and Volkswagen are BMW’s biggest competitors. In figure 3 below, 

BrandIndex.com has created a graph illustrating the growth and declines of purchasing 

considerations of the top luxurious cars. It shows Lexus and BMW at the highest point in 

purchase consideration by almost 6.0 more than their competitors.  
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This next figure was created in 2011 illustrating the differences in employees, net sales, and cars 

sold between BMW, Audi, Lexus, Porsche, and Mercedes. It’s easy to read chart shows that 

BMW, Mercedes and Audi were at the top of the competition. BMW has maintained its level 

over the years while others changed.  

 

Figure 3: Purchase Considerations in Luxurious Autos 



  Imran 6 

 

Bavarian Motors Works being a car brand distributes their products just like any other car 

brand. They sell them on lots in dealerships all over the world. They are also sold by private 

owners, auctions, and other private businesses. According to BMW Group, there are around 30 

manufacturing facilities in 14 different countries that strive to produce enough BMWs to meet 

their demand. There are sales subsidiaries in 34 countries that the website has listed. These 

include the sales of Mini, Rolls Royce, and BMW Motorrad.  

Products  

BMW has a large selection of vehicles (also known as Bimmers) that all have more in 

depth differences amongst each other. There is a different style and engine size for the 

consumer’s preference. BMW models include: 1 series, 2 series, 3 series, 4 series, 5 series, 6 

series, 7 series, M series, I series, X series, and the Z4. Each of these series has at least two 

different engine sizes (V4, V6. V8), exterior/interior style (coupe, convertible, sedan, sports 

wagon), or engine types (diesel, gasoline, hybrid, electric). Looking further into BMW are the 

Mini car models which are fairly cheaper than BMW’s. Mini consists of 6 types of styles that are 

all very similar to each other that base off the Mini Cooper. These include the Hardtop (2 or 4 

door), Countryman, Paceman, convertible, coupe, and Roadster. Typically, all minis are compact 

cars hence the name MINI. Now looking at the highly luxurious brand, we look into Rolls-

Royce. There are three different types, Phantom, Ghost, and Wraith. The Phantom is known for 

its luxury and beautiful styling, Ghost is known for performance with its V12 twin-turbo engine, 

and Wraith being known as “a debonair gentleman’s GT – highly refined, luxurious, and 

exclusive.”  
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Not only will these vehicles get customers from point A to point B, it will break necks 

while doing it. The world looks at BMW as a gorgeous masterpiece that could one day be in a 

customer’s hands as their dream car. Their sporty style and growling engines make customers 

wonder what it feels like to have such a beauty in their hands. Besides that, BMW gives another 

benefit when buying their cars. Any new car is covered against defective materials and 

workmanship for parts and drivetrain for the first four years or 50,000 miles. Tires are warranted 

by the tire manufacturer. Alignment and balancing faults are also covered for the first year. After 

that there are optional warranties that can be purchased for an additional cost.  

Brand Analysis  

Brand value is important when a brand needs to influence a purchaser’s decisions in the open 

market. Lower brand value will mean lower influence and consideration for consumers. The 

figure below shows the top ten car brands with their value worldwide. BMW came up second 

behind Toyota which was boosted by Lexus. Their major luxurious competitors, Audi and 

Volkswagen, came up as the last 4 to be ranked with a brand value that is less than half of what 

BMW is worth. Mercedes came up 3
rd

 by being valued as $4 million less than BMW.  

Figure 4: 

Brand 

Values in 

2014 
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 Even though BMW does get most of their sales in America, their market share is 

surprisingly low. They only account for about 2.2 % of the market in 2015. Mazda, Ford, Toyota, 

and FCA/Chrysler are leading America in that order. BMW is actually last place with Daimler in 

market share. To add more insult, BMW had the lowest market share percentage in Mexico 

during 2014. They only accounted for 1.3 percent of sales while Nissan, GM, and Volkswagen 

destroyed the competition by accounting for 64.3 percent combined. BMW’s market share in the 

United Kingdom wasn’t as terrible by accommodating for 8.2 percent. This was only 5
th

 place 

with Volkswagen, Ford, and GM leading the way. Although, the top 5 car brands in Europe did 

not list BMW as one. BMW ranked at 8
th

 place with 5.1 percent market share falling behind VW, 

Ford, and Audi. Since BMW is a German brand, it is expected to be amongst the top in car sales. 

The 3 series managed to make number 7 on top sold cars dropping from 3
rd

 place in 2013. The 1 

series also dropped from 7
th

 place in 2013 to 10
th

 place in 2014. These rankings are still great to 

put on BMW’s resume but the competition is getting stronger and pulling away. Volkswagen 

was listed 4 out of the 5 top cars sold and Audi’s A3 ranked at 4
th

 place. BMW must strengthen 

their global sales if they want to gain control of the top of the industry. Even improving sales in 

America would help as well. The BMW 3 series is listed at 33
rd

 place and it is the only model to 

make it on the top 50 list of best-selling cars. So far, BMW has been using the prestige pricing 

strategy which is fair due to their level of performance, luxury, and brand value. Their cheapest 

car starts at $32,000 and goes all the way up to $120,000 with the i8 electric sports car.  

Consumer Profile 

There are two types of purchasers. There are those that honestly love their cars 

performance and style so they build it to be the best car that it can become while making a 
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special bond between man and machine. The other type of purchaser is one that does it because 

he sees the positivity it brings on society. They look at the mainstream or what is cool to 

society’s eyes in order to make their decision on purchasing a vehicle. Usually when there is an 

aggressive or loud BMW on the road, there can be an inference that there is a bond with the car. 

When there is a slow driver, it makes other drivers wonder what made someone buy a vehicle 

like this when it’s going to drive it like a 2 cylinder vehicle.  

Typically luxurious cars are bought by older customers with higher levels of education 

and income. BMW fits this category as well. In a demographics found comparing owners of a 5 

series to its competitors, it was found that nearly 70 percent of BMW owners are male. The 

median age is 47 years old by people with families but no children making up 43 percent of 

purchasing for the 5 series. The total median family income is about $162,000 which came out 

higher than the Jaguar S-type, Lexus GS, E-class, and Volvo S80. 78 percent of 5 series owners 

are some form of college graduates. Lastly, white or Caucasian groups make up 78 percent of 

BMW drivers with Asian Americans being second with 13.6 percent.   

When observing the frequency of purchasing BMW group vehicles, it has been rated low 

for people to buy a used Mini Cooper. They aren’t great in reliability as there are many engine, 

transmission, and coolant problems. German cars also have a bad reputation in America about 

reliability. They are known for many mechanical problems and highly expensive maintenance. 

Most people wouldn’t buy a German car after they hit the 100,000 mileage on the odometer.  

Advertising/Marketing Communications 

BMW’s blue and white roundel logo has a lot of value in itself. It is a great example of 

good product recognition and recall. Consumers can spot this logo and tell immediately that it is 
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a BMW. They have also created their own theme sound that they use in logos. It has been 

described as “introduced by a rising, resonant sound and underscored by two distinctive bass 

tones that form the sound logo's melodic and rhythmic basis.” These two key components create 

a well-known brand name. 

BMW calls their vehicles “the Ultimate Driving Experience” which is promised by sheer 

performance and comfort. They have also spent their money in promoting BMW through James 

Bond movies. The famous Agent 007 is known for driving his BMW and Aston Martin so 

viewers see this is a “cool” car. Some people were also excited about Bimmers more when they 

were used in Fast 6 as ultimate machines trying to catch Brian Shaw. MINI’s slogan “Lets 

Motor” is short and understandable. Mini Coopers are advertised as quick cars with great 

handling. Most advertisements in the United Kingdom show little “MINI adventures” through 

short stories. Rolls-Royce promises excellence in their slogan, “Trusted to Deliver Excellence.” 

They do this by creating the ultimate mix of an extravagant interior with an engine stronger than 

most can handle.  
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Research tends to be severely important in buying a car, and BMW understands this. 

They created bmw.com for customers to navigate through and find all information necessary 

about finding the value in a Bimmer and what styles or configurations they would like to be 

driving. There are also websites for MINI and Rolls-Royce that help aid a customer’s decision. 

They are also very active in social media.  

Media 

Range ads were the most spent on media for both BMW and Audi as they spend about half their 

budget on these ads. Range ads are commercials that drive consumers to their shops and 

dealerships through offers and sales. During the year 2010, BMW emphasized their cars as 

entertaining and fuel efficient by giving a theme, “The Joy of Driving.” They pursued viewers of 

the Winter Olympics by creating the Joy campaign. Their competitor, Audi did a better job at 

gaining views though by purchasing an ad in the super bowl and other network TV broadcasts 

while BMW focused on local broadcasts and news channels. More than a third of likes and 

encouragement for BMW came from rich media displays. 

Other forms of media used by BMW were mobile applications and magazines. These 

applications would have podcasts, videos, and experiences with driving a Bimmer to show 

“Sheer Driving Pleasure.” 

Promotions 

When searching on BMW’s website, there aren’t many promotions that pull customers. They 

offer leases and financing as low as 0.9% APR. There typically are holiday specials that go on 
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throughout the year such as $2,000 credit for a New Year’s sale. 

 

Internet and New Media 

There are all kinds of BMW pages such as BMW M or BMW India that can specify where and 

what kind of BMW you want to know more information about. Their main Facebook page has 

over 18 million likes with fans all over the world. It also helps these brands that car enthusiasts 

constantly post new mods or cool features about their Bimmers, or they post life goals with a 

Rolls-Royce parked outside to exhibit an ultimate dream. BMW took a huge step in gaining 

views by creating their YouTube page, “The new BMW TV”. This channel showed Canadian 

Bimmer lovers racing down highways through Europe. They are also active in Twitter with 879 

thousand followers, 2.6 million followers in Instagram, and thousands of more subscribers in 

their multiple YouTube channels. The picture below demonstrates the types of posts they have. 

They are also willing to answer questions or concerns on their page as shown in the comments 

section.  
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Personal Thoughts 

I have a few friends that own BMW’s and have all given me the same response. Don’t buy a 

BMW! This is mostly due to the mileage that they have on their cars. Typically the older they 

get, they begin to have lots of problems with engine and mechanics. They tell me to steer clear of 

cars like this because of the constant expense of repairs and maintenance. However, they love 

their cars and enjoy the drive that it delivers. I myself am a big fan of BMWs and see myself 

owning one in the future.  

According to Forbes, BMW’s brand value has been increasing. Since last year, their value has 

increased by four percent to $28.8 billion brand value.  
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Brand Exploratory 

 

Here is a perceptual map conducted by Discovery Research Group over the many car 

manufacturing companies. This map shows the consumer’s perception on different car 

companies to see whether they are sporty/conservative or expensive/cheap. It seems that BMW is 

perceived to be one of the 4 most expensive car brands behind Porsche, Mercedes, and Jaguar. 

This can be a good for the brand because it makes BMW appear as a more high-quality 

company. It is also viewed as the top 3 sporty car brands from the list behind Porsche and 

surprisingly, Mazda. This is actually what BMW want the consumer base to view them as to 

prove that it is the “ultimate driving experience.” 

Research was conducted to 20 random individuals from all ages. Consumers were asked to read 

the question and choose a number between 1 and 10 (1 meaning they don’t agree and 10 

meaning they strongly agree). Here are the average results: 
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Question Rate 1-10 

BMW is the top car manufacturing brand in the world 7.3 

BMW has been awarded 4.5 stars on the safety rating 8.5 

BMW is for the middle class  7.9 

BMW is cheaper than Audi, Mercedes-Benz, and Lexus 5.8 

BMW is reliable and long lasting 5.5 

BMW drivers are the worst 8.5 

 

After analyzing the findings, it seems people believe that this brand is more expensive than the 

majority of car brands. BMW cars are frowned upon in terms of mechanically lasting engines 

which ensures that German cars are unreliable. Also, people seem to be upset about the way 

BMW owners drive their cars.  

Recommendations 

After conducting research, I realized that they were not very enthusiastic about cars. They were 

only aware of what BMWs are meant to be and what they’ve heard of them. They weren’t sure 

about engines, process of naming each model, or what kinds of vehicles they are associated with. 

They weren’t even aware of the whole “series” nomenclature.  

I recommend creating advertisements of two things. One for car lovers to show what levels of 

performance these cars can endure to show viewers what kind of power they have and maybe 

become interested because of fast cars. Another advertisement should be made for showing the 

history of BMW similar to Dodge showing the old Dodge Brothers.  

I also recommend for them to be more involved in the community. I believe that showing 

viewers that BMW cares for different social problems will get customers to look into BMW 

more and research more about them. It is great for social media as well because people love 

sharing videos and pictures that touch their hearts.   
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